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Les documents budgétaires 


Le Budget des dépenses du gouvernement du Canada est divisé 
en trois parties. Commengant par un apercu des dépenses totales 
du gouvernement dans la Partie I, les documents deviennent de 
plus en plus détaillés. Dans la Partie II, les dépenses sont décrites 
selon les ministéres, les organismes et les programmes. Cette 
partie renferme aussi le libellé proposé des conditions qui 
s’appliquent aux pouvoirs de dépenser qu’on demande au 
Parlement d’accorder. Dans les documents de la Partie III, on 
fournit des détails supplémentaires sur chacun des ministéres 
ainsi que sur leurs programmes surtout axés sur les résultats 
attendus en contrepartie de |’ argent dépensé. 


Les instructions sur la fagon de se procurer ces documents se 
trouvent sur le bon de commande qui accompagne la Partie II. 
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Message du Ministre 


Le Portefeuille de I’Industrie : 
Partenariats et innovation, facteurs d’emploi et de croissance 


Industrie Canada, qui reléve du Portefeuille de |'Industrie, a pour mission de 
favoriser l’essor d’une économie canadienne concurrentielle, axée sur le savoir. Pour 
s‘acquitter de cette mission, le Ministére travaille avec les Canadiens et les Canadiennes de 
tous les secteurs de |’économie et de toutes les régions du pays a instaurer un climat 
favorable a l'investissement, a stimuler l'innovation, a accroitre la présence canadienne 
sur les marchés mondiaux et a créer un marché equitable, efficace et concurrentiel. Les 
programmes du Ministére visent a encourager le développement industriel et technolo- 
gique, a stimuler la recherche scientifique, a établir la politique des telecommunications, 
a promouvoir l'investissement et le commerce, a favoriser la croissance de la petite entre- 
prise et l’essor du tourisme, et a élaborer les regles et les services qui assureront le bon 
fonctionnement du marche. ; 


Grace aux efforts concertés de ses 


: : Portefeuille de I’Industrie : 
organismes membres, le Portefeuille de 


I'Industrie joue un rdle de premier plan Agence de promotion économique 
pour stimuler la croissance €conomique, du Canada atlantique 

créer des emplois et augmenter les : Agence spatiale canadienne 

revenus des particuliers. Il réunit les prin- Banque de développement du Canada 
cipaux ministéres et organismes chargés Bureau federal de developpement 


régional (Québec) 

Commission du droit d’auteur du Canada 
Conseil canadien des normes 

Conseil de recherches en sciences 


des sciences et de la technologie, du 
développement régional, des services 
axés sur le marché, et de la politique 


microéconomique. En regroupant ainsi humaines du Canada 

ces ministeres et organismes, le gou- Conseil de recherches en sciences 
vernement du Canada a voulu favoriser naturelles et en genie 
l'innovation dans tous les secteurs ainsi Conseil national de recherches 


du Canada 


Diversification de l'économie de |’Ouest 
Canada 


Industrie Canada 
Statistique Canada 

En ma qualité de ministre respon- Tribunal de la concurrence 
sable du Portefeuille de I’Industrie, je 


privilégie les activités qui aideront les 
Canadiens et les Canadiennes a entrer de plain-pied dans le xxie siécle. Par l‘intermédiaire 
du Portefeuille, je veille a ce que les entreprises et les industries canadiennes 


disposent des meilleurs outils possibles et de bonnes conditions pour innover, croitre, 
affronter la concurrence et créer des emplois. 


que le partenariat entre les membres du 
Portefeuille, le secteur privé et d’autres 
parties intéressées. 


Axée sur le virage technologique des années 1990, I’@conomie mondiale est riche 
a la fois en promesses et en défis. Pour conserver leurs atouts et leurs marchés, tout en 
s’ouvrant de nouveaux horizons, les Canadiens et les Canadiennes doivent innover. II leur 
faut acquérir et mettre a profit les techniques de pointe et les compétences indispensables 
dans |l’economie du savoir, accroitre la capacité d’exportation des entreprises et des indus- 
tries, augmenter la part de l'investissement international détenue par le Canada, et faire 
en sorte que la population dans son ensemble, surtout les jeunes, participe pleinement a 
la nouvelle economie. Pour atteindre ces objectifs, les entreprises, les administrations 
publiques et la population doivent travailler en étroite collaboration. 


Pour assurer la reussite économique du Canada aujourd'hui et dans I’avenir, le 
Portefeuille de I'Industrie met tout en ceuvre pour: 


e promouvorir l’innovation scientifique et technologique; 

° aider les entreprises a croitre, en leur fournissant informations, conseils et 
appui financier; 

e créer un marche equitable, efficace et concurrentiel. 


L’innovation est la cle du succés dans Il’économie mondiale. adoption de tech- 
niques et de procédés nouveaux et la créativité permettent aux industries établies de 
demeurer compétitives, tout en pénétrant de nouveaux marchés et en profitant de ceux 
qui prennent de l’expansion. Par sa strategie novatrice d’investissement dans le déve- 
loppement technologique, le Portefeuille de I'Industrie travaille en étroite collaboration et 
partage les risques avec le secteur privé. Il fait aussi des investissements stratégiqt ->s 
afin d’'augmenter les ressources intellectuelles du Canada et de contribuer a l’'avancement 
des connaissances. 


Le Portefeuille de l'industrie aide les entreprises canadiennes a accentuer leur 
avantage concurrentiel et leur capacité de croissance. Il cherche tout particulierement 
a renforcer les petites et moyennes entreprises, qui sont la clé de volute de l’economie 
canadienne. 


Le Portefeuille de I'Industrie joue un réle crucial : il garantit l'ouverture et l’efficacité 
du marché, en fixant des « régles du jeu » claires et équitables. Ce faisant, il appuie l’activite 
commerciale tout en protégeant les intéréts des consommateurs et des investisseurs. 

Grace a sa vaste gamme d’activités, le Portefeuille de I’Industrie contribue a stimuler 
la croissance économique, a créer des emplois et a hausser le niveau de vie des Canadiens 


et des Canadiennes de toutes les régions du pays, aujourd’hui et dans I’avenir. 


Le ministre de I’Industrie, 


John Manley 
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Avant-propos 


Le présent rapport au Parlement a pour objet d’indiquer 
de quelle maniére les crédits votés par ce dernier ont été 
ou seront dépensés. Ace titre, le document justifie l'emploi 
des fonds et renferme plusieurs précisions afin de répondre 
aux divers besoins de ses utilisateurs. 


Une nouvelle présentation a été adoptée pour la partie III 
du Budget des dépenses principal de 1997-1998 pour 
établir une distinction nette entre les données de planifi- 
cation et les renseignements sur les résultats, et mettre 
accent sur les plans et les résultats des ministéres a 
plus long terme et au niveau supérieur. 


Le document se divise en quatre parties : 


e Apercu 

Plan 

Rapport sur les résultats 

e Renseignements supplémentaires. 


Il convient de signaler que, conformément aux principes 
qui sous-tendent le budget de fonctionnement, les besoins 
en ressources humaines dont fait état le document sont 
mesurés en équivalents temps plein. 
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Vili 


Apercu 


Mission et role 


e A l’aube du xxie siécle, tous les pays industrialisés 
doivent faire face 4 des changements sans précédent, 
A mesure que le monde €volue vers une économie 
planétaire de plus en plus fondée sur le savoir et carac- 
térisée par de véritables percées technologiques. Depuis 
sa création en 1993, Industrie Canada s’est efforcé 
d’aider les Canadiens a batir une économie axée sur 
les objectifs de la croissance durable, de la création 
d’emplois et de l’augmentation des revenus. Si le gou- 
vernement ne peut atteindre seul ces objectifs puisque 
la croissance et la création d’emplois dépendent du 
secteur privé, il peut en revanche contribuer a créer un 
environnement qui favorise l’innovation, la croissance 
durable et la création d’emplois dans le secteur privé. 


MISSION D’INDUSTRIE CANADA 
Favoriser l’essor d'une @€conomie canadienne 


concurrentielle, fondée sur le savoir, pour : 


@ procurer aux Canadiens des emplois plus 


nombreux et plus rémunérateurs; 

@ favoriser la croissance soutenue et durable 
des entreprises; 

M@ donner aux consommateurs, aux entre- 
prises et aux investisseurs l’assurance que 


le marché est équitable et efficace. 


e Dans le cadre de son Programme emploi et croissance, 
le gouvernement fédéral a repensé et recentré son réle 
dans |’économie. Au lieu de subventionner I’activité 
et l’emploi, il s’efforce d’agir sur les facteurs structurels 
qui contribueront le plus directement a l’expansion 
économique du pays a court et 4 long terme. 


* Ces facteurs structurels — réglementation concur- 
rentielle du commerce et de l’investissement par 
rapport a celle des autres pays, développement et dif- 
fusion des sciences et de la technologie (S-T), infra- 
structure d’information et de télécommunications de 
pointe, compétence de la population active et climat 
sain du marché — sont d’une importance cruciale. Les 
pays qui sauront s’adapter rapidement aux réalités de 
l'économie d’aujourd’hui amélioreront le niveau de 
vie de leurs citoyens. 


Industrie Canada dispose d’un certain nombre 
instruments microéconomiques qui contribuent 
a créer un climat propice a la croissance 
économique... 


e Industrie Canada dispose d’une gamme d’instruments 
microéconomiques qui l’aident 4 promouvoir la crois- 
sance au sein d’une économie en rapide évolution et 
de plus en plus fondée sur le savoir, ot le gouverne- 
ment établit le cadre législatif et réglementaire et pilote 
les grands dossiers de l’heure. Vaction d’Industrie 
Canada porte sur le développement industriel et tech- 
nologique, la stimulation de la recherche scientifique, 
l’établissement de la politique des télécommunications, 
la promotion de l’investissement, le développement 
du commerce, l’essor du tourisme, et la croissance de 
la petite entreprise. 


e En outre, le Ministére fournit des informations et des 
services qui favorisent le bon fonctionnement du marché. 
Une vingtaine de lois du Parlement établissent le cadre 
stratégique et réglementaire dans des domaines comme 
la propriété intellectuelle, la faillite et linsolvabilité, les 
poids et mesures, la concurrence et les entraves au com- 
merce, la constitution des entreprises en personne morale 
et la régie des sociétés, l’emballage et la qualité 
des produits de consommation non alimentaires (a 
l’exception des aspects relatifs a la sécurité) et la gestion 
du spectre. 


PLAN ET RAPPORT SUR LES RESULTATS D’' INDUSTRIE CANADA 


... et a instaurer un développement durable... 


e En partenariat avec l’industrie, le Ministére privilégie 
des stratégies viables de développement industriel du 
pays. Ces derniéres années, les entreprises canadiennes 
ont réalisé des progrés considérables a plusieurs égards 
(baisse des rejets de matiéres polluantes, réduction 
des déchets et diminution de la consommation 
d’énergie), et elles ont amélioré la gestion des ressources 
naturelles. La poursuite de ces efforts est essentielle 
pour répondre aux besoins des générations actuelles 
et futures et respecter les normes du marché mondial. 


... avec les Canadiens de tous les secteurs de 
l’économie et de toutes les régions du pays. 


e En assumant ses divers rdles et en menant ses activités, 
Industrie Canada sert une clientéle variée, tant les 
entreprises de divers secteurs, comme les télécommu- 
nications, l’aérospatiale, la foresterie et la fabrication, 
que diverses entreprises du secteur tertiaire et les petites 
entreprises de tous les secteurs de l'économie. Le 
Ministére compte aussi au nombre de ses clients le 
milieu scientifique et le monde de l’enseignement, 
de méme que les organismes de consommateurs et les 
groupes professionnels. Tous ont en commun un souci 
de l’investissement, de l’innovation, du commerce et 
d’un marché équitable et efficace, car ils savent que 
ces éléments jouent un réle important pour leurs 
perspectives économiques futures. 


e Le Ministére sert ses clients dans toutes les régions du 
Canada par l’intermédiaire de son administration cen- 
trale dans la région de la capitale nationale et de 
cing grands bureaux régionaux situés 4 Halifax (Atlan- 
tique), 4 Montréal (Québec), 4 Toronto (Ontario), a 
Edmonton (Prairies et Territoires du Nord-Ouest) et 
a Vancouver (Pacifique). Il posséde par ailleurs des 
points de service auxiliaires dans plus de 50 collec- 
tivités de toutes les régions du pays (voir le tableau 1). 


Objectifs stratégiques 


Industrie Canada met V'accent sur quatre grands 
objectifs stratégiques pour créer un climat 
plus favorable a la croissance économique du 
Canada. 


e L’instauration de conditions plus favorables a 
l’investissement étranger et intérieur contribue forte- 
ment a la croissance économique. Linvestissement 
dans la recherche-développement (R-D) est indis- 
pensable pour créer les nouveaux produits et procédés 
qui accroitront notre productivité et rendront le Canada 
plus concurrentiel a |’échelle internationale. Linves- 
tissement dans les usines, les biens d’équipement et 
les procédés est essentiel pour que le Canada soit com- 
pétitif 4 long terme. Linvestissement étranger direct, 
en plus de créer des emplois immédiats et de stimuler la 
croissance, donne accés aux regroupements techno- 
logiques mondiaux et aux compétences en gestion. Le 
niveau des investissements des pays étrangers au Canada 
est également un signe de leur confiance dans son 
économie. 


OBJECTIFS STRATEGIQUES 
D’INDUSTRIE CANADA 


M@ Créer des conditions plus favorables a I‘inves- 


tissement dans I’6conomie canadienne. 
Améliorer la performance du Canada sur le 
plan de l’innovation et favoriser I’évolution 
vers une @€conomie fondée sur le savoir. 
Travailler avec les entreprises canadiennes 
a accroitre la part du Canada sur les 
marchés mondiaux. 

Créer un marché équitable, efficace et 
concurrentiel pour les entreprises et les 


consommateurs. 


APERCU 


TABLEAU 1 
Bureaux régionaux d’Industrie Canada : 
au service des clients dans tout le pays 


A Prairies e Ontario @ Québec  » Atlantique 


et Territoires 


+ Pacifique 


du Nord-Ouest 


Région du Pacifique 
Whitehorse 

Prince George 

Vancouver 

Victoria 

Penticton 

Kelowna 


Région des Prairies 
et des Territoires 
du Nord-Ouest 


Yellowknife 
Grande Prairie 
Edmonton 
Calgary 
Lethbridge 
Saskatoon 
Swift Current 
Regina 
Winnipeg 
Brandon 


Région de I'Ontario 
Sault Ste. Marie 
Thunder Bay 
Barrie 
Kitchener 
London 
Chatham 
Windsor 
Hamilton 

St. Catharines 
Mississauga 
Toronto 

Don Mills 
Belleville 
Kingston 
Brockville 
Ottawa 

Acton 

North Bay 
Sudbury 


Région du Québec 
Trois-Rivieres 
Val-d'Or 
Laurentides 
Montréal 
Hull 
Saint-Rémi 
Sherbrooke 
Sainte-Foy 
Rive-sud 
Rimouski 
Sillery 
Chicoutimi 


Région de 
l'Atlantique 
Charlottetown 
Moncton 
Bathurst 
Fredericton 
Saint John 
Halifax 
Dartmouth 
Sydney 
Corner Brook 
St. John’s 


PLAN ET RAPPORT SUR LES RESULTATS D’'INDUSTRIE CANADA 


© Une meilleure performance du Canada sur le plan 
de l’innovation et l’évolution vers une économie 
fondée sur le savoir stimulent la productivité. Sans 
innovation, la croissance du revenu réel ne répondra 
pas aux attentes de la société. Les activités qui pavent 
la voie de l’innovation comprennent la recherche 
fondamentale menée dans les laboratoires publics (entre 
autres, le Centre de recherches sur les communica- 
tions), la formation d’un personnel scientifique et tech- 
nique qualifié, la R-D menée par de grandes et de petites 
entreprises pour élaborer de nouveaux produits, l’appli- 
cation de techniques de pointe en milieu de travail, et 
l’aménagement d’une infrastructure canadienne d’in- 
formation et de communication. 


e Laccroissement de la part du Canada sur les marchés 
mondiaux est le résultat direct de l’investissement et 
de l’innovation. Généralement, les entreprises qui 
réussissent sur la scéne internationale doivent leur 
succés A la commercialisation a l’échelle mondiale 
de produits et services de pointe, d’excellente qualité, 
vendus a des prix concurrentiels. Laccroissement du 
nombre d’entreprises exportatrices, en particulier les 
petites et moyennes entreprises (PME), dans tous les 
secteurs et l’expansion des marchés d’exportation 
devraient permettre de créer des emplois durables et 
enrichissants. Par ailleurs, le fait qu’une entreprise 
réussisse a l’échelle internationale signifie générale- 
ment qu’elle est plus concurrentielle dans son pays. 


¢ La création d’un marché équitable, efficace et 
concurrentiel est un préalable a l’investissement, A 
innovation et au commerce. Un tel marché procure 
la stabilité et l’efficacité requises pour les affaires 
tout en maintenant la confiance du consommateur dans 
les produits et services qu’il offre et dans les transac- 
tions qui y sont effectuées. 


Latteinte des objectifs stratégiques nécessite une 
collaboration étroite avec les clients. 


¢ Pour atteindre ces objectifs stratégiques, il faut un 
effort concerté de nombreux partenaires et parties 
intéressées : les milieux et les associations d'affaires, 
les travailleurs et les consommateurs, ainsi que d’autres 
ministéres fédéraux et ordres de gouvernement. 


~Secteurs d’activite 


Pour atteindre ses objectifs stratégiques, Industrie 
Canada articule son action autour de trois grands 
secteurs d’activité!. 


LES TROIS SECTEURS D’ACTIVITE 
D’INDUSTRIE CANADA 
B Politique microéconomique 


m@ Développement sectoriel de Il’industrie 


m Reglements et services axés sur le marché 


Politique microéconomique 


e Ce secteur d’activité élabore les politiques, les straté- 
gies et les cadres indispensables pour améliorer la pro- 
ductivité du Canada et aider les Canadiens 4 tirer parti 
de l’économie fondée sur le savoir. Le secteur d’acti- 
vité met l’accent sur la recherche, l’analyse et |’éla- 
boration de cadres stratégiques et législatifs propres a 
stimuler l’investissement et l’innovation, a faciliter la 
transition vers une économie fondeée sur le savoir, a 
favoriser le développement d’une autoroute de I’infor- 
mation qui servira de modéle aux autres pays, a inten- 
sifier et a diversifier les échanges commerciaux, et a 
entretenir un climat sain sur le marché. 


Développement sectoriel de l’industrie 


¢ Ce secteur d’activité aide a renforcer la compétitivité 
des entreprises canadiennes en travaillant avec elles 
a créer un climat propice a la croissance, 4 cerner et 
4 surmonter les obstacles a la croissance et A tirer parti 
des nouvelles possibilités. Son action repose sur l’adop- 
tion de démarches stratégiques pour la promotion du 
commerce, l’investissement, la technologie et le déve- 
loppement durable. Dans ce contexte, le Ministére se 
charge de plusieurs activités axées sur la petite entre- 
prise (Administration des préts aux petites entreprises), 
la R-D en télécommunications (Centre de recherches 
sur les communications), le développement de 


! Un organigramme donnant la structure du Ministére est présenté dans 
la partie intitulée Renseignements supplémentaires. 
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l’autoroute de l’information, la mise en ceuvre de nou- Le tableau 2 montre comment les secteurs d’activité du 
veaux modes de diffusion des informations stratégiques Ministére collaborent 4 la réalisation de ses objectifs 
par Strategis, le développement économique du nord stratégiques et ses buts économiques. 


de l'Ontario (FedNor), le développement économique 
des Autochtones (Entreprise autochtone Canada), et 


le marketing et la promotion du tourisme (Commission Possibilités et défis 
canadienne du tourisme). 

Il y a eu un regain de la vitalité économique 
ces derniéres années, en particulier sur le plan 
du commerce des biens... 


Réglements et services axés sur le marché 


e Ce secteur d’activité assure l’existence d’un marché 
équitable, efficace et concurrentiel pour les entreprises 
et les consommateurs et il s’efforce de faire adopter les 
normes du marché canadien a |’échelle internationale. 


¢ Fortement stimulée par le secteur des exportations et 
l'investissement dans la machinerie et les biens d’équipe- 

: ment 2 
La confiance dans le marché favorise l’investissement : la rarer @vow clue ot re du Canada ue a 
de la période de trois ans qui se termine au troisiéme 
trimestre de 1996 atteint 2,7 p. 100 en moyenne. 


La demande intérieure a stagné en raison des hauts 


et l'innovation, qui sont les clés de l’amélioration des 
résultats commerciaux. En fournissant informations 


et services et en veillant a l’élaboration et a l’applica- 
niveaux d’endettement et du manque de confiance 


tion des normes et des réglements régissant le marché, 
des consommateurs. 


le secteur d’activité permet aux entreprises et aux con- 
sommateurs de contribuer a l’instauration d’un marché 


¢ D’octobre 1993 a décembre 19962, le nombre 
net d’emplois créés dans le secteur privé s’est chiffré 
a 790 O00. Cette croissance a fait contrepoids a la perte 
de 85 000 emplois dans le secteur public, le résultat 
étant un gain net de 705 000 emplois, dont environ 
78 p. 100 sont des emplois a plein temps. Au cours de 


efficace et stable et d’en tirer pleinement parti. Les 
éléments de ce secteur d’activité sont les suivants : super- 
vision des procédures de faillite et d’insolvabilité, 
constitution des entreprises en personne morale et régie 
des sociétés, réglementation des mesures, protection 
et diffusion de la propriété intellectuelle, information 


Abe cette période, la création d’emplois dans le secteur 
des consommateurs et analyse du marché, réglemen- 


; oe : privé a suivi la courbe de la croissance économique 
tation de l’étiquetage des produits de consommation 
Toate bat attribuable dans une large mesure au commerce de 
et de la publicité les concernant, application de la 


biens et aux secteurs a forte composante technologique. 
Loi sur la concurrence et gestion du spectre. 


; ae e Les exportations et l’excédent de la balance commer- 
Services de gestion et services generaux : ; 
ciale canadienne battent des records, et la valeur des 
exportations, rajustée en fonction de l’inflation, a aug- 
menté de plus de 60 p. 100 en cinq ans. En outre, aprés 
13 ans de déficit, le Canada affiche un excédent 
dans son compte courant pour les deuxiéme et 


troisiéme trimestres de 1996. La dépréciation du 


¢ Les Services de gestion et services généraux fournissent 
infrastructure et le soutien nécessaires pour assurer 
le meilleur service possible aux Canadiens en amélio- 
rant l’efficacité; pour cela, le groupe trouve de nou- 
velles facons de communiquer avec les clients a l’aide 
de la technologie de l’information, rationalise les pra- 
tiques de gestion, renouvelle et revitalise l’effectif, fait 
connaitre les activités du Ministére, et encourage l’ex- 
cellence dans la prestation des services au public. 


dollar canadien et la réduction du coat de notre main- 
d’ceuvre par rapport a celle des Etats-Unis ont rendu 


2 D'aprés les données de l’Enquéte sur la population active d’octobre 1993 
et de décembre 1996 de Statistique Canada. 
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INVESTISSEMENT 
Créer des conditions plus 
favorables a l'investissement 
dans l'économie 
canadienne 


\ et favoriser l'évolution vers une £ 


TABLEAU 2 


Buts 


e Croissance @conomique 
e Création d’emplois 
e Augmentation des revenus 


Vaox 


OBJECTIFS STRATEGIQUES 


INNOVATION 
Ameéliorer la performance du 
Canada sur le plan de linnovation 


COMMERCE 
Travailler avec les entreprises 
canadiennes a accroitre 
la part du Canada sur les 
marchés mondiaux 


économie fondée sur 
le savoir 


LS 


MARCHE 
Créer un marché équitable, 

efficace et concurrentiel pour 
les entreprises et 

les consommateurs 


EN COLLABORATION AVEC LES CLIENTS ET LES PARTENAIRES D’INDUSTRIE CANADA 
Les waieee tS ib Sag beg bh par secteur oe activite 


POLITIQUE 
MICROECONOMIQUE 


¢ Mener et soutenir des recherches 
de pointe sur des questions 
microéconomiques pour établir 
ainsi les fondements des décisions 
stratégiques d’aujourd’hui et de 
demain. 


Elaborer des lois-cadres et des 
politiques modernes et efficaces 
axées sur le marche 


Stimuler le commerce et investis- 
sement en participant a l’élaboration 
et ala mise en ceuvre de politiques 
enla matiére 


Etablir, pour l'inforoute, des cadres 
d’orientation et de réglementation 
favorisant la concurrence 


Mettre en ceuvre la stratégie 
fédérale en sciences et techno- 
logie et d'autres initiatives en 

la matiére 


e 


¢ Gérer et contrdler les fonds 
ministériels 


¢ Accroitre l’efficacité en trouvant 
de nouveaux moyens de commu- 
niquer avec les clients a l'aide de 
la technologie de l'information 
et en améliorant la gestion des 
installations et la gestion-conseil 


DEVELOPPEMENT SECTORIEL DE LINDUSTRIE 


e Accroitre la présence des entreprises canadiennes sur 
les marchés d’exportation et diversifier les marches 


¢ Attirer de nouveaux investissements directs étrangers, 
tout en conservant les investissements actuels 


¢ Encourager l'innovation technologique dans l'industrie afin 
d’accroitre le taux d’adoption des techniques de pointe 


¢ Stimuler la croissance dans les secteurs des technologies 
de Iinformation et des télecommunications 


¢ Placer le Canada et les Canadiens a la fine pointe de la 
technologie de l’autoroute mondiale de l'information 


¢ Mener et soutenir des travaux de R-D sur les techniques 
de télecommunications de pointe par le biais du Centre 
de recherches sur les communications 


* Produire des renseignements commerciaux straté- 
giques a lintention des entreprises canadiennes, par 
lintermédiaire de Strategis 

e Améliorer l'acces des PME au capital et a l'information 


¢ Stimuler le développement économique du nord de 
Ontario par l’intermédiaire de FedNor 

e Renforcer les entreprises autochtones et leurs assises 
financiéres par l’intermédiaire d’Entreprise autochtone 
Canada 

° Mieux faire connaitre le Canada sur la scéne internationale 
comme destination touristique de choix et, par l’intermé- 
diaire de la Commission canadienne du tourisme, fournir 
des informations a l’industrie du tourisme pour I'aider 
a prendre ses décisions. 


SERVICES DE GESTION ET SERVICES GENERAUX 


¢ Rationaliser les processus de 
gestion et améliorer la gestion 
du risque, la mesure du rende- 
ment et la justification de 
l'emploi des fonds 


¢ Renouveler et revitaliser les 
effectifs pour offrir le meilleur 
service possible aux Canadiens 


¢ Expliquer aux Canadiens 
le rdle et les réalisations 
d‘Industrie Canada 


REGLEMENTS ET SERVICES 
AXES SUR LE MARCHE 


¢ Offrir informations et services 


pour aider les entreprises et les 
consommateurs a profiter pleine- 
ment d'un marché efficace et 
stable, a y contribuer et a mieux 
s'adapter aux changements 


Elaborer des normes et des 
réglements favorisant l’équité, 
l'efficacité et la compétitivité 
sur le marché 


Administrer et appliquer les lois 
et les réglements axés sur le 
marché et propres a entretenir 
la confiance des entreprises et 
des consommateurs 


Faire accepter un plus grand 
nombre de normes du marché cana- 
dien sur la scéne internationale 
pour aider les entreprises du pays 
a soutenir la concurrence mondiale 


¢ Promouvoir l’excellence dans 
la prestation des services 
au public 
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nos produits et services beaucoup plus compétitifs sur 
notre marché d’exportation le plus important (voir le 


tableau 3). 


TABLEAU 3 
Croissance des exportations et 
baisse du codt de la main-d’ceuvre 


. Ratio: 
% du PIB Canada/E.-U., 1986=100 
50 


Coat de la 
main-d’ ceuvre 


Breer 
Sara 
Saran 
Seas 
Sarees; 
Raa 
ape 
Sees 
ue 
4 
Sess 
cere} 
Looe 
eee 
beet 
Say 
Rema 
el 


Ta hay 
1991 1995 1996* 


= Exportations = Codt unitaire 
réelles en tant de la main-d’ceuvre 
que % du PIB au Canada par rapport 
(gauche) aux Etats-Unis (droite) 


*Trois premiers trimestres de 1996 


Source : Statistique Canada, DRI 


© Ces derniéres années, les entreprises canadiennes ont 


investi dans du matériel et des procédés plus produc- 
tifs. Linvestissement soutenu dans la machinerie et 
les biens d’équipement devrait permettre aux pro- 
ducteurs canadiens d’accroftre leur compétitivité (voir 


le tableau 4). 


TABLEAU 4 
Investissement dans la machinerie 
et l'€quipement 


Index (1990=100) 
40 


100 
1990 1991 1992 1993 1994 1995 1996* 


* Données fondées sur les trois premiers trimestres 
de 1996. 


Source : Statistique Canada. 


¢ Linflation est maintenant a son plus bas niveau depuis 
les années 1960. Au cours des quatre derniéres années 
(jusqu’au troisiéme trimestre de 1996), le taux d’infla- 
tion au pays a été de 1,4 p. 100 en moyenne. Par com- 
paraison, le taux d’inflation des Etats-Unis était de 
1,4 point supérieur en moyenne. Parmi nos principaux 
partenaires commerciaux, seul le Japon a un taux 
d’inflation plus bas. 


© Ces résultats économiques ont permis de faire baisser 
les taux d’intérét a leur plus bas niveau en une généra- 
tion, ce qui réduit considérablement le fardeau de la 
dette pour les pouvoirs publics et les consommateurs 
et améliore la compétitivité des entreprises canadiennes. 
Si l’on observe la courbe de rendement des sept derniéres 
années, les taux d’intérét canadiens sont maintenant 
inférieurs aux taux américains>, ce qui rend le Canada 
plus attrayant pour les entreprises qui veulent prendre 


° e ? e >) A 
... et la situation macroéconomique s’est de l’expansion. 


considérablement améliorée. ; 
Des faiblesses structurelles subsistent toute- 


‘ . ai es , , ° Ad , ° ° s 
e Aucours des quatre derniers exercices, le déficit fédéral fois, en raison notamment d’une productivité 


a baissé considérablement. Par rapport a la valeur totale 
de la production de biens et services au pays (PIB), 
le déficit, qui était de 6 p. 100 en 1992-1993, devrait 
étre ramené a 2 p. 100 en 1997-1998. 


Au cours de la méme période, les besoins d’emprunt net 
du gouvernement, qui étaient de 5 p. 100 du PIB en 
1992-1993, devraient tomber a 0,7 p. 100 (soit environ 
six milliards de dollars) en 1997-1998. Le gouverne- 
ment s’attend 4 ne plus avoir besoin d’emprunter 


dici 1998-1999. 


mediocre... 


e Le coefficient de la productivité globale est la mesure 
la plus vaste de l’efficacité des facteurs de production : 
main-d’ceuvre, capital, matiéres premiéres et idées. 
Nos salaires réels et notre niveau de vie sont en grande 
partie déterminés par le rythme de croissance de 
l’ensemble des facteurs de productivité. Au cours des 


3 A la mi-janvier 1997. 
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vingt derniéres années, cette croissance a été faible, a 
la fois en termes absolus et par comparaison a celle de 
nos principaux partenaires commerciaux. C’est l’une 
des grandes causes sous-jacentes des résultats déce- 
vants obtenus au cours de cette période dans d’autres 
domaines, comme la croissance du revenu réel et la 
création d’emplois (voir le tableau 5). 


TABLEAU 5 
Croissance de la productivité* 
dans les pays du G-7 


1960-1973 [1973-1979 [4 1979-1995"+ 


* Coefficient de la productivité globale 

** Ou les derniéres années pour lesquelles on disposait 
des données, c’est-a-dire 1993 pour I’Allemagne et 
1994 pour le Japon, la France et le Royaume-Uni. 


Source : Organisation de coopération et de développement 
économiques (OCDE) 


entreprises canadiennes investissent dans la R-D et la 
plus grande partie de cette activité est concentrée dans 
quelques-unes d’entre elles (plus de la moitié de la 
R-D industrielle réalisée au Canada est le fait de 
25 entreprises). Il ressort d’un sondage mené en 1993 
que les entreprises de cinq secteurs industriels clés accu- 
saient un retard par rapport aux entreprises américaines 
dans l’adoption de techniques de fabrication de pointe. 


Bien que Vinvestissement direct étranger ait grimpé, 
notre part du volume mondial de Vinvestissement 
direct a chuté... 


e Linvestissement direct étranger est un élément qui 
contribue sensiblement a la croissance et a l’emploi; 
il est également une source de techniques mondiales 
de pointe et de pratiques exemplaires de gestion et 
de marketing. 


e Bien que l'investissement direct étranger au Canada 
ait doublé entre 1985 et 1995, notre part du volume 
mondial de l’investissement direct a chuté, passant 


de 8,9 a 4,6 p. 100 (voir le tableau 6). 


TABLEAU 6 
Part de Il‘investissement direct étranger 
au Canada 


% 


... et il nous faut améliorer le bilan sur le plan 
de l’innovation pour stimuler la productivité 
au Canada. 


e Dans une récente étude de l’économie canadienne, 
Organisation de coopération et de développement 
économiques (OCDE) parle de lacunes sur le plan 
de l'innovation qu’elle attribue 4 deux facteurs : une 
certaine lenteur a transformer des idées valables en aN Rigen ats yt ree ee 
produits et services destinés aux marchés mondiaux, et 
le retard que les entreprises canadiennes mettent a 
adopter les techniques optimales provenant des quatre 
coins du globe. Par exemple, moins de 1 p. 100 des 


Source : Nations Unies, World Investment 
Report, 1995 
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... et notre bonne performance commerciale Aller de l’avant: fonder 
pourrait étre encore meilleure. 


Léconomie canadienne est l’une des économies les 
plus ouvertes au monde. La valeur des exportations et 
des importations de biens et services représente envi- 
ron 72 p. 100 du PIB, soit plus que dans tout autre pays 
du G-7. Toutefois, cette performance commerciale 
soutenue est attribuable 4 un petit nombre d’entre- 
prises, qui commercent beaucoup avec une gamme 
relativement restreinte de pays. 


Par exemple, 50 grandes entreprises sont a l’origine de 
47 p. 100 de nos exportations (voir le tableau 7), alors 
que 10 p. 100 seulement de nos PME, qui constituent 
les principaux employeurs du secteur privé, font du 
commerce international. 


TABLEAU 7 
Part des exportations totales* 
par entreprise 
1994 


Tous 


{Ls les autres 


Les 5 principaux Y Les 4 000 exporta- 
exportateurs teurs suivants 
12% 


a Les 500 exporta- 
teurs suivants 
7% 


tateurs 
suivants a | Les 450 exporta- 
25 % SS! teurs suivants 
28% 


* Exportations totales de marchandises 


Source : Compilation effectuée par Industrie Canada d’aprés 
les données de Statistique Canada. 


La part des exportations canadiennes vers les Etats- 
Unis a progressé pour dépasser 80 p. 100 du total. 
Certes, nous avons commencé a exploiter les nouveaux 
marchés en expansion des pays de l’Asie-Pacifique et 
de l’Amérique du Sud, mais la vive concurrence livrée 
dans ces deux régions nécessite des efforts concentrés 
et a long terme. 


les objectifs de 
rendement sur les 
realisations des 
trois secteurs d’activité 


¢ La performance économique récente du Canada 
indique que nous sommes sur la bonne voie, mais qu’il 
nous faut continuer a faire porter nos efforts sur l’accrois- 
sement de l’investissement, |’innovation et l’expan- 
sion du commerce, par l’instauration de régles et de 
services axés sur le marché, modernes et efficaces, de 
fagon a stimuler la croissance. Avec ses partenaires 
et d’autres parties intéressées, Industrie Canada con- 
tinuera 4 améliorer le climat de facon a favoriser la 
croissance et la création d’emplois au Canada. 


¢ Les sections qui suivent portent sur les résultats con- 
crets obtenus récemment par Industrie Canada, sur les 
objectifs des trois prochaines années et sur les moyens 
prévus pour les atteindre’. 


Politique microéconomique 


e Industrie Canada a mené et appuyé des travaux de 
recherche microéconomique de pointe, destinés 
a servir de fondement aux décisions stratégiques. 
Ce champ d’action inclut l’organisation de congrés, 
de conférences, de colloques et de tables rondes, la pu- 
blication des actes des colloques et des congrés et de 
documents sur le commerce, l’investissement, |’infra- 
structure, la technologie et d’autres questions microé- 
conomiques, ainsi que la poursuite des travaux en cours 
sur les PME. Au cours des années a venir, le Ministére 
continuera a élargir son programme de recherche 
microéconomique, en s’intéressant avant tout aux 
causes de la faible croissance de la productivité cana- 
dienne, et a la nature des lacunes sur le plan de 
innovation. II réfléchira sur ce qu’il peut faire pour 
combler ces lacunes et pour créer les politiques-cadres 
propres 4 appuyer le commerce électronique. 


4 Sauf indications contraires, les réalisations mentionnées sont celles de 
Vexercice 1995-1996, et la période visée va jusqu’a la fin de l’année 
civile 1996. 
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e Au cours des 18 derniers mois, le Ministére a mis 
4 jour et révisé un certain nombre de lois-cadres et 
de politiques visant le marché canadien (voir l’encadré). 
Dans les années & venir, il modifiera la Loi sur les préts 
aux petites entreprises, la Loi canadienne sur les sociétés 
par actions et la Loi sur les associations coopératives du 
Canada. A moyen terme, Industrie Canada se penchera 
sur la modernisation des lois régissant la propriété 
intellectuelle, et il examinera notamment les ques- 
tions se rapportant a Internet ou a l’autoroute de 
l'information. II lui faut également envisager d’autres 
modifications a la Loi sur la faillite et l'insolvabilité et a 
la Loi sur la concurrence, et continuer a élaborer la poli- 
tique sur l’application du Systéme national de normes. 


REALISATIONS RECENTES : 
REFORME DES LOIS ET DES 
REGLEMENTS VISANT LE MARCHE 
@ Présentation des modifications de la Lo/ sur 
la concurrence. 
Présentation des modifications de la Loi 
sur la faillite et l’insolvabilité et de la Loi sur 
les arrangements avec les créanciers des 
compagnies. 
Adoption des modifications de la Loi sur le 
Conseil canadien des normes; en avril 1996, 


début de la mise en ceuvre des initiatives 


visant a renforcer le systeme des normes 


nationales du Canada. 

De concert avec Patrimoine canadien, 
présentation des modifications de la Loi 
sur le droit d’auteur. 

Entrée en vigueur des changements relatifs 
aux marques de commerce et concernant 
‘appellation d‘origine. 

Tenue de consultations sur la modification 
possible de la Loi canadienne sur les sociétés 
par actions. 

Amélioration de I’Epreuve d’incidence com- 
merciale, afin d’évaluer l’incidence de la 


réglementation sur les entreprises. 
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e Industrie Canada a travaillé a stimuler le commerce 


et l’investissement en élaborant et en mettant 
en ceuvre des politiques d’investissement et de 
commerce. Le lancement de la stratégie de promotion 
du commerce international avec le ministére des 
Affaires étrangéres et du Commerce international 
(MAECI) et la formule Equipe Canada qui anime nos 
services commerciaux s’inscrivent dans cette veine. Le 
Ministére a également participé a l’établissement du 
Secrétariat du commerce intérieur, organisme indépen- 
dant chargé de surveiller la progression de la mise en 
ceuvre de l’Accord sur le commerce intérieur. Au cours 
des prochaines années, Industrie Canada entend ren- 
forcer la stratégie de promotion du commerce inter- 
national en élaborant des mesures du rendement et en 
améliorant les réseaux de communication. Le Ministére 
travaillera 4 accroitre l’accés aux marchés et 4 mieux 
protéger l’investissement canadien a l’étranger. Il orga- 
nisera la Rencontre des ministres de la PME et le Forum 
des affaires 1997 de l’Organisation de coopération 
économique Asie-Pacifique (APEC), pour élargir les 
relations sur le plan du commerce, de l’investissement 
et de la technologie entre les PME dans la région de 
APEC. Il continuera a travailler avec les provinces 
de fagon que toutes les parties respectent les engage- 
ments qu’elles ont pris dans l’Accord sur le com- 
merce intérieur et préparent la voie aux améliorations 
qui s’imposent. 


En collaboration avec Patrimoine canadien et des 
parties intéressées du secteur privé, le Ministére 
a congu, pour |’inforoute, un cadre stratégique 
et réglementaire qui favorise la concurrence (voir 
l’encadré a la page suivante). I] élaborera une stratégie 
nationale d’accés a l’autoroute de |’information, pré- 
sentera des propositions en vue d’un cadre législatif 
régissant la protection des données personnelles dans 
le secteur privé et précisera sa politique sur l’infra- 
structure des télécommunications (p. ex., les nouvelles 
technologies sans fil). Il soutiendra les intéréts cana- 
diens dans les domaines de la normalisation des télé- 
communications internationales, des réglements sur 
la radio et de l’accés au spectre de fréquences et aux 
positions orbitales des satellites. 
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REALISATIONS RECENTES : 

UNE NOUVELLE POLITIQUE 

DE CONVERGENCE 

@ En aott 1996, Industrie Canada et Patrimoine 


canadien ont formulé la politique de con- 


vergence qui @tablit le cadre de la concur- 


rence relativement aux installations et aux 
produits et services de |’autoroute de I’infor- 
mation, tout en continuant d’assurer un 
appui au contenu canadien. 

Industrie Canada a instauré un marché plus 
ouvert pour les nouveaux services de 
communication sans fil en inaugurant deux 
nouvelles gammes de fréquences pour les 
systemes locaux de communications multi- 
point et les services de communications 
personnelles. 

Avec Patrimoine canadien, Industrie Canada 
a élaboreé des orientations stratégiques 
visant les services de radiodiffusion directe 


par satellite. 


e En collaboration avec tous les ministéres 4 vocation 
scientifique, Industrie Canada a fait progresser 
la nouvelle stratégie du gouvernement en sciences 
et technologie. Au nombre des activités menées 
au cours de la période, mentionnons les suivantes : dif- 
fusion de la stratégie fédérale en S-T (Les sciences et 
la technologie a l’aube du xxI°¢ siécle), qui établit les 
priorités pour les ministéres et organismes a vocation 
scientifique et instaure une nouvelle méthode de ges- 
tion pour coordonner les activités; participation a la 
mise en place et au soutien administratif du nouveau 
Conseil consultatif sur les sciences et la technologie 
(CCST), dont la création a été annoncée par le Premier 
ministre; travail sur une méthode de présentation 
des activités fédérales dans le secteur des S-T, et lance- 
ment d’un vaste programme de travail sur les indica- 
teurs scientifiques et techniques, de concert avec 
Statistique Canada. Au cours des prochaines années, 


I] 


le Ministére fera connaitre les progrés et les plans dans 
le domaine des S-T, dans un rapport annuel qu'il présen- 
tera au Parlement, et il continuera d’appuyer le tra- 
vail du CCST et du Comité des organismes consul- 
tatifs sur les activités fédérales en S-T dans l’économie. 
Il améliorera les liaisons entre les entreprises et les 
établissements d’enseignement grace aux Réseaux de 
centres d’excellence et renforcera la commercialisa- 
tion des S-T, entre autres par l’intermédiaire 
de Partenariat technologique Canada. Grace a de 
meilleurs indicateurs et statistiques, le Ministére parvien- 
dra A mieux comprendre le rdle des S-T dans l’éco- 
nomie. Il travaillera avec les partenaires du Portefeuille 
de l’Industrie 4 mettre en ceuvre le Plan d’action en 


S-T du Portefeuille. 


Développement sectoriel de |’industrie 


e Industrie Canada a adopté de nouvelles démarches 


pour accroitre le nombre d’entreprises exportatrices 
et diversifier les marchés (voir l’encadré a la page 
suivante). Dans les années a venir, la Stratégie cana- 
dienne pour le commerce international permettra au 
Ministére d’attribuer plus judicieusement aux secteurs 
industriels les ressources fédérales devant servir a l’expan- 
sion du commerce international. Industrie Canada 
élargira les réseaux de promotion du commerce par l’inter- 
médiaire des €quipes sectorielles nationales et des 
Réseaux commerciaux régionaux; il renforcera les ser- 
vices aux exportateurs en cernant mieux les débouchés, 
et il exploitera davantage les débouchés repérés par le 
Centre des occasions d’affaires internationales. 


En collaboration avec le MAECI, Industrie Canada 
a lancé Partenaires pour l’investissement au Canada 
afin d’attirer de nouveaux investissements étrangers 
directs, tout en conservant les investissements 
actuels. Il élargira la portée de ses campagnes de 
promotion en la matiére, par l’intermédiaire de 
Partenaires pour l’investissement au Canada. Léquipe 
hautement spécialisée qui méne le programme cernera 
les cas ot il serait possible d’attirer des investisseurs 
étrangers chez nous et d’encourager cette tendance, 
elle choisira les cas les plus prometteurs et fera porter 
sur eux les efforts de promotion, et elle établira 
des stratégies d’investissement pour chacune des possi- 
bilités retenues. Elle mettra également en ceuvre les 
stratégies ciblées. 


PLAN ET RAPPORT SUR LES RESULTATS DINDUSTRIE CANADA 


; techniques d’importance capitale. Il appuiera la phase II 
REALISATIONS RECENTES : 


PROMOTION DU COMMERCE 
INTERNATIONAL 
B® Avec le MAECI, Industrie Canada a 


du réseau de recherche appliquée préconcurrentielle 
de pointe PRECARN et poursuivra la mise en place du 
Réseau canadien de technologie, en plus de revitaliser 
la Stratégie nationale en matiére de biotechnologie. 


commencé a mettre en ceuvre la stratégie 

REALISATIONS RECENTES : 
PARTENARIAT TECHNOLOGIQUE 
CANADA — RENFORCER NOS 
ASSISES TECHNOLOGIQUES 


@ Partenariat technologique Canada est un 


de promotion du commerce international, 


qui s’appuie sur la formule Equipe Canada 


et qui comporte trois volets : la Stratégie cana- 
dienne pour le commerce international; 


les plans commerciaux régionaux; le Centre 


des occasions d'affaires internationales. 
Ce sont toutes la des initiatives meneées 


avec le MAECI. 


element central du programme du gou- 


vernement visant a stimuler le développe- 


ment technologique en tant que catalyseur 


Des stratégies de promotion du commerce de la croissance €conomique et de la créa- 


; ; ili » : tion d’emplois grace a l’accroissement de 
international ont été élaborées et mises R g 


: : | ro tivité et | mpeéetitivite. 
en ceuvre pour 23 secteurs industriels, par saisersi ts: etidouls Some 


l'‘intermédiaire de 17 @quipes sectorielles rN had Secu TIGL MSE DOING, 


: : Canada aura mis a la disposition des entre- 
nationales. Elles assurent une démarche 


‘ mets Le prises menant des projets de développement 
plus concertée et stratégique a |l’égard des 


ae RE: : technologique 150 millions de dollars sous 
initiatives commerciales. 


se forme de contributions remboursables a 
Les plans commerciaux régionaux et les 


g ; LD ; ; certaines conditions (ce montant passera 
Réseaux commerciaux régionaux tirent parti 


a 250 millions en 1998-1999). Par l’entre- 
de la compétence des gouvernements i 
mise de contributions remboursables, le 
provinciaux et territoriaux de méme que ie J ; 
Ministéere partage avec le secteur privé a 
de celle de certaines municipalités et de ’ ; : ‘ 
la fois les risques et le fruit de ses inves- 
certains groupes du secteur privé. , r 
tissements, dans le but d’assurer la mise 
Le Centre des occasions d'affaires 3 : : 
en marché de produits susceptibles de 
internationales a donné suite a plus de : : : : 
stimuler la croissance @€conomique et la 
3 500 pistes commerciales et communiqué AL : . 

création d’emplois. 


a lus de 9 t i : ; POL Fe 
Besa We Ses CC ene ios Partenariat technologique Canada privilégie 


les investissements dans le développement 
¢ Industrie Canada a mis en place Partenariat tech- 


nologique Canada, nouveau programme clé destiné 
a stimuler l’innovation technologique et 4 accélérer 
le rythme d’adoption des techniques de pointe 
(voir l’encadré). Au cours des trois prochaines années, 
le Ministére appuiera le développement technologique 
au sein de l’industrie par l’intermédiaire de Partenariat 
technologique Canada. Il élaborera des cartes routiéres 
technologiques pour mettre en évidence les nouvelles 


technologique a l’appui des nouvelles tech- 
nologies environnementales et dyna- 
misantes, ainsi que les investissements 
dans les industries de |l’aérospatiale et de 
la défense, y compris la reconversion des 


industries de défense. 
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e Industrie Canada a stimulé la croissance dans les 


secteurs de la technologie de l’information et des 
télécommunications et a aidé le Canada et les 
Canadiens 4 se placer 4 la fine pointe de l’autoroute 
mondiale de l’information (voir l’encadré). Le 
Ministére continuera a élaborer des programmes en 
vue de brancher les Canadiens 4 Internet. II envisage : 


— de porter a 1 500 le nombre total de collectivités rac- 
cordées a l’autoroute de l'information (Programme 
d’accés communautaire); 


— d’établir des plans pour assurer la viabilité 4 long 
terme de Rescol; 


— de relier les 16 500 écoles du Canada a l’autoroute 
de l’information (Rescol); 


— d’élaborer des ressources éducatives en direct 
pour les Premiéres nations (Rescol); 


— d’accroitre sensiblement le nombre d’ordinateurs 
et de logiciels remis aux écoles par les pouvoirs 
publics et le monde des affaires (Programme des 
ordinateurs pour les écoles); 


— de recruter 1 500 jeunes Canadiens pour numériser 
les collections historiques, ce qui donnera lieu a 
350 nouvelles collections de Rescol (Collections 
numérisées de Rescol); 


— de faire participer plus de 2 000 étudiants 4 la for- 
mation de plus de 50 000 cadres d’entreprises 
pour qu’ils tirent parti des capacités commerciales 
d’Internet (Etudiants bien branchés). 


Le Ministére a mené et soutenu des travaux de R-D 
en télécommunications de pointe (voir l’encadré a la 
page suivante). Il augmentera le nombre de partena- 
riats entre le Centre de recherches sur les communi- 
cations (CRC) et des organismes de l’extérieur pour 
stimuler l’échange de la technologie. II facilitera l’accés 
du secteur privé aux installations spécialisées du Centre 
et donnera plus d’envergure au Centre d’innovation 
en technologies de l’information du CRC 4 l’appui des 
PME canadiennes. En collaboration avec l’industrie, 
le Ministére élargira la portée des recherches du CRC 
sur la connectivité, l’interactivité, la mobilité et 
l’accés sans fil, et sur la capacité du réseau de commu- 
nications de demain. 


13 


REALISATIONS RECENTES : 

PLACER LE CANADA ET LES CANADIENS 

A LA FINE POINTE DE LA TECHNOLOGIE 

DE LAUTOROUTE DE L’INFORMATION 

@ Le Programme d’accés communautaire a per- 
mis, en 1996, de donner a environ 380 collec- 
tivités rurales un accés public a Internet. Pendant 
I'été 1996, le programme a procuré 800 emplois 
a des étudiants. 
8 500 des 16 500 écoles canadiennes ont été 
branchées a Rescol, et 220 écoles des Premiéres 
nations ont signé des ententes en vue de se 


brancher. 


A la faveur du Programme des ordinateurs 


pour les écoles, le Ministére prévoit d’avoir mis 
13 000 ordinateurs a la disposition des éta- 
blissements scolaires en 1996-1997; il aura 
ainsi fait don d’environ 25 O00 ordinateurs et 
44 000 exemplaires de logiciels, depuis le début 
du programme a l’automne 1993. 

Le programme Collections numérisées de 
Rescol a financé la numérisation de plus de 
100 collections historiques, scientifiques et 
technologiques; plus de 600 jeunes Canadiens 
ont fait le travail, et les collections ont été 
présentées sur Rescol. 

Les responsables du programme des Produits 
virtuels de Rescol ont terminé avec succés le 
projet pilote du Registre national des dipl6més; 
10 OOO étudiants ont été inscrits jusqu’ici, et 
30 nouveaux services ont été lancés sur Rescol. 
Le programme Etudiants bien branchés per- 
met a des étudiants du niveau postsecondaire 
de faire connaitre aux cadres de PME des 
méthodes novatrices sur Internet pour répon- 
dre a leurs besoins; les étudiants acquiéerent 
l'expérience commerciale et les compétences 
en informatique nécessaires pour se trouver un 
emploi sur le marché du travail d’aujourd’hui. 
Depuis mai 1996, plus de 1 000 étudiants ont ete 
employés, et plus de 6 000 cadres d’entreprise 


ont été formes. 


PLAN ET RAPPORT SUR LES RESULTATS D’' INDUSTRIE CANADA 


REALISATIONS RECENTES : 

CENTRE DE RECHERCHES SUR 

LES COMMUNICATIONS 

m@ Le CRC a donné suite aux recommanda- 


tions du Comité consultatif sur l’'autoroute 


de I‘information en élargissant le réle de 


ses bancs d’essai (BADLAB, télécommu- 
nications par satellite, fibres optiques, com- 
munications sans fil) et en entreprenant 
des travaux de recherche sur l’interopéra- 
bilité et l’'interconnectivité des systemes de 
radiodiffusion, de télecommunications par 
satellite et de fibres optiques. 

Le Centre d’innovation en technologies 
de l'information a servi d’« incubateur » a 
huit entreprises qui mettent au point des 


produits novateurs. 


Industrie Canada a produit des renseignements com- 
merciaux stratégiques et les a communiqués 
aux entreprises canadiennes 24 heures sur 24 et 
sept jours sur sept par l’intermédiaire de son site 
Internet Strategis (voir l’encadré). Le Ministére amélio- 
rera Strategis, qui est le plus important site web de ren- 
seignements commerciaux au Canada, en s’efforcant : 


— d’accroitre le nombre de collections de données; 


— d’introduire de puissants services interactifs comme 
les outils diagnostiques; 


— d’apporter des améliorations aux programmes 
interactifs et aux transactions électroniques; 


— d’améliorer et de personnaliser les interfaces; 


— de recruter plus de partenaires afin d’apporter un 
plus grand nombre d’améliorations a Strategis, d’assu- 
rer un meilleur service aux PME et d’amorcer des 
activités de marketing communes et mieux ciblées; 


— de mieux cibler le marketing pour accroitre le nom- 
bre de PME susceptibles de tirer parti de Strategis; 


— de continuer a améliorer les fonctions de suivi et 
de rétroaction des clients (groupes de discussion, 
rétroaction en direct, l’évaluation, etc.). 
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REALISATIONS RECENTES : 
STRATEGIS — LE POUVOIR 
DE L’INFORMATION 
http://strategis.ic.gc.ca 


@ Strategis offre une profusion d’informa- 
tions réparties dans 325 OOO documents 
électroniques, 750 OOO pages de textes 
consultables, trois milliards d’octets de 
données économiques et des centaines de 
liens hypertexte avec des sites d’autres 
régions du monde. 

Grace a Strategis, les utilisateurs ont acces 
aux données les plus récentes sur le com- 
merce, les politiques microéconomiques, 
le marché et les nouvelles techniques ainsi 
qu‘a des conseils sur la fagon de gérer une 
entreprise. 

A \‘heure actuelle, Strategis, que consul- 
tent plus de 140 OOO personnes par jour 
ouvrable, figure au nombre des sites Internet 
les plus fréquentés du monde (dans la 
tranche supérieure de 4 p. 100). Depuis son 
lancement, en mars 1996, le site a été 
visité 22 900 OOO fois. 

Au cours de la méme période, les utilisa- 
teurs ont extrait des documents de Strategis, 
au rythme de pres de 40 OOO par jour, soit 
a 5 540 OOO reprises. 

Entre mars et décembre 1996, Strategis a 


desservi plus de 156 OOO utilisateurs. 


e Le Ministére a facilité l’accés des PME au capital 


et a l’information (voir l’encadré a la page suivante). 
Il continuera 4 appuyer les PME grace a la Loi sur les 
préts aux petites entreprises; il mettra en ceuvre la 
seconde série de concours dans le cadre du Plan 
d’investissement communautaire du Canada et 
améliorera les renseignements commerciaux, les 
outils et les technologies du Centre de services aux 
entreprises Canada/Ontario. Il continuera également 
4 fournir des renseignements sur tous les services et 
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programmes du gouvernement fédéral 4 l’intention 
des PME. Par l’entremise d’un guide des programmes 
et des activités du gouvernement fédéral destinés 
aux PME ainsi que d’une série de conférences et de 
foires-info dans tout le pays. 


REALISATIONS RECENTES : 

ACCES DES PME AU CAPITAL 

ET A INFORMATION 

M@ En 1995-1996, quelque 34 OOO petites entre- 


prises ont enregistré des préts en vertu de la 
Loi sur les préts aux petites entreprises, ce 
qui a favorisé la création de 181 259 emplois. 
Le Plan d’investissement communautaire 
du Canada a été lancé. Il a pour but d’aider 
les collectivités a collaborer avec leurs 
entreprises en essor afin de leur donner 
acces aux sources locales, régionales et 
nationales de capital-risque. Onze collec- 
tivités ont été choisies en vue d’un finance- 
ment en 1996-1997. 

Depuis le lancement a Regina, en novem- 
bre 1996, d’une série de 22 conférences 
sur la petite entreprise et de foires-info 
a Ottawa, a Hamilton, a Sudbury, a Halifax 
et a Charlottetown, environ 9 OOO per- 
sonnes, dont prés de la moitié venaient de 
PME qui démarraient, y ont participé. 
Plus de 75 OOO exemplaires du Guide des 
services et des programmes du gouverne- 
ment du Canada a |’intention de la petite 
entreprise — 1996-1997 ont été distribues. 
Le guide est également accessible par voie 


électronique sur Strategis. 
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e Industrie Canada s’est efforcé de stimuler le 


développement économique dans le nord de I’Ontario 
par l’intermédiaire de FedNor. Au cours de l’année, 
le Ministére a établi une nouvelle stratégie de déve- 
loppement économique pour le nord de |’Ontario. 
Cette stratégie, qui sera mise en ceuvre dans les années 
a venir, met l’accent sur plusieurs mesures visant a 
accroitre l’accés au capital; a favoriser le dévelop- 
pement des réseaux de télécommunications et 
d’entreprises; 4 améliorer l’accés aux renseignements 
commerciaux et aux services; 4 appuyer les efforts en 
matiére de commerce et de marketing; 4 encourager 
les partenariats avec la collectivité dans le domaine 
du développement économique et 4 permettre au nord 
de l’Ontario de se faire entendre a |’échelle nationale. 


Le Ministére a aidé a renforcer les entreprises 
autochtones et leurs assises financiéres (voir l’encadré). 
Il travaillera en collaboration avec le Conseil national 
de développement économique des Autochtones afin 
de prendre des mesures a l’appui des nouvelles prio- 
rités et orientations des entreprises autochtones et 
d’accroitre leur participation 4 la nouvelle économie 
en favorisant l’adoption de la technologie, la participa- 
tion 4 l’autoroute de l’information, l’esprit d’entreprise 
des jeunes et les initiatives commerciales. 


REALISATIONS RECENTES : 
ENTREPRISE AUTOCHTONE 
CANADA 


@ Le programme a atteint son objectif, qui 


était d’investir dans plus de 300 entreprises 
autochtones, dans des projets visant a 
favoriser l‘expansion des marchés et le 
virage technologique et a stimuler l’esprit 
d’entreprise chez les jeunes. 

Laide consentie aux entreprises autoch- 
tones s‘est traduite par la création d’un 
grand nombre d’emplois ou le maintien des 
emplois existants, ce qui a permis de réduire 


la dépendance a |’égard de |’aide sociale. 


PLAN ET RAPPORT SUR LES RESULTATS D’INDUSTRIE CANADA 


e Industrie Canada a contribué a faire connaitre le 
Canada sur la scéne internationale comme destina- 
tion touristique de choix et a fourni des renseigne- 
ments statistiques de base a l’industrie touristique 
(voir ’encadré). Dans les années a venir, le Ministére 
concentrera ses campagnes publicitaires sur des marchés 
internationaux clés, notamment le marché américain 
du voyage d’agrément, le marché des touristes 
européens ayant déja séjourné au pays et les marchés 
actuels et nouveaux de la région de |’Asie-Pacifique; 
il encouragera l’offre de forfaits canadiens plus diversi- 
fiés, en privilégiant particuliérement les destinations 
d’automne et c’hiver, et il intégrera le secteur touristique 
autochtone aux programmes de marketing international. 


REALISATIONS RECENTES : 

COMMISSION CANADIENNE 

DU TOURISME 

M Créée en janvier 1995, la Commission cana- 
dienne du tourisme (CCT) a pour mission 
d‘intensifier le marketing sur le marché 
intérieur et les grands marchés interna- 


tionaux, en collaboration avec l'industrie. 


A l‘'automne 1996, la CCT avait attiré plus 


de 1 400 partenaires, dont la contribution 
s‘élevait a plus de 62 millions de dollars en 
1995-1996. Ajoutés aux investissements 
de 50 millions d’Industrie Canada, les fonds 
des partenaires permettront de faire con- 
naitre le Canada comme destination touris- 
tique et contribueront a réduire le déficit 
national au chapitre des voyages. 

Une entente de marketing conclue entre la 
CCT et JCB International, importante 
société de cartes de crédit, fait connaitre 
le Canada a 34 millions de détenteurs de 


cartes dans le monde. 


16 


Réglements et services axés sur le marché 


e Le Ministére a fourni des informations et des 


services qui ont permis aux entreprises et aux con- 
sommateurs de participer 4 l’instauration d’un marché 
efficace et stable, et d’en profiter (voir l’encadré). 
Il traitera chaque année plus de cing millions de 
demandes de services axées sur le marché, avec une 
productivité et une efficacité accrues; il élaborera de 
nouveaux services et produits d’information, comme 
la transmission électronique de documents pour 
la constitution en personne morale, la diffusion 
d’information sur Strategis et la production locale de 
licences d'utilisation du spectre et de factures. 


REALISATIONS RECENTES : 
PRINCIPAUX SERVICES AXES SUR 
LE MARCHE OFFERTS EN 1995-1996 
@ 68 OOO demandes au titre de la propriété 
intellectuelle; 
32 O00 changements fondamentaux et 
interventions : statuts constitutifs, modifi- 
cations, fusions, dissolutions, et décisions 
concernant la raison sociale; 
165 OOO dépéts en vertu de la Loi cana- 
dienne sur les sociétés par actions et 
d’autres lois sur les sociétés; 
133 000 demandes d’informations se 
rapportant aux sociétés; 
200 000 activités de conformité et d’appli- 
cation de la loi liges aux sociétés constituées 
en vertu d’une loi fédérale; 
46 700 transactions relatives a la concurrence 
(plaintes, préavis de fusionnement, décisions 


anticipées et demandes d’informations); 
(suite a la page suivante) 
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(suite de la page précédente) 


M65 400 licences de radiodiffusion, 
4 600 demandes de radiodiffusion et avis, 
250 OOO propositions bilatérales et avis 


internationaux pour l’attribution de 


fréquences, 25 500 examens des compé- 


tences des opérateurs radio, 2 700 appro- 
bations de matériel radio et de télé- 
communications et plus de trois millions 
d‘étiquettes d’homologation pour du 
matériel de télecommunications; 

83 400 dépédts de bilan, y compris 78 700 
faillites, dans le cadre de la supervision des 
procédures de faillite et d’insolvabilité; 
12000 inspections de produits de 
consommation et avertissements; 
calibrage et homologation de pres de 
34 O00 normes de mesure; 

inspection de plus d’un million de disposi- 
tifs de mesure (compteurs d’électricité 
et de gaz naturel, balances, compteurs de 
liquide, etc.), valuation et approbation 
de 450 prototypes de dispositifs de mesure 
pour utilisation commerciale au Canada; 
enquéte sur plus de 15 OOO différends entre 
acheteurs et vendeurs d’électricité et de 


gaz naturel et résolution des différends. 


e Le Ministére a amélioré les normes et les réglements 


afin de favoriser davantage l’équité, l’efficacité et la 
compétitivité sur le marché. I] a révisé les reglements 
et les normes pour alléger le fardeau administratif et 
les cofits pour l’entreprise dans des domaines clés liés 
aux produits de consommation, aux brevets et aux 
marques de commerce, A la supervision des procédures 
de faillite, A la constitution en personne morale, a l’infor- 
mation sur la concurrence et a la gestion du spectre. 
Il entreprendra une réforme de la réglementation dans 
la foulée des modifications aux lois qui régissent le 
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marché, notamment la révision de certains réglements 
visant la radiocommunication et la radiodiffusion, de 
normes techniques et de procédures réglementaires afin 
de permettre l’introduction de la radio et de la télé- 
diffusion numériques et l’examen des régles de 
divulgation d’informations sur le crédit. 


¢ Le Ministére a administré et appliqué des lois et des 


réglements propres a entretenir la confiance des 
entreprises et des consommateurs. II favorisera davan- 
tage l’autoréglementation de l’industrie dans des 
domaines comme l’exactitude des prix enregistrés par 
lecteur optique, la collaboration avec les provinces en 
vue de formuler des stratégies d’application concertée 
pour mieux protéger le consommateur, et l’élargisse- 
ment des mécanismes d’information, de formation et 
de rétroaction pour favoriser la conformité. 


Le Ministére s’est efforcé de faire accepter a l’échelle 
internationale les normes du marché canadien qui 
aident les entreprises 4 soutenir la concurrence mon- 
diale. Il a négocié avec d’autres pays des ententes de 
coopération favorisant |’élaboration de normes inter- 
nationales ou l’adoption de démarches concertées en 
ce qui a trait aux dispositifs de mesure, a l’étiquetage 
des textiles et au poinconnage des métaux précieux, 
au matériel de télécommunications, a la protection 
des brevets visant le dépdt de micro-organismes et aux 
pratiques commerciales internationales dolosives. Il 
continuera a travailler avec d’autres ministéres pour 
faire valoir l’intérét du cadre de réglementation du 
marché canadien 4a l’étranger en participant a des 
forums internationaux comme l’Organisation mon- 
diale du commerce, l’Accord de libre-échange nord- 
américain (ALENA), l’?OCDE, Organisation 
mondiale de la propriété intellectuelle, les conférences 
mondiales des radiocommunications, le Comité 
international de métrologie légale et divers comités 
techniques de l’Organisation internationale de nor- 
malisation; il accentuera ses efforts en vue de faire pro- 
gresser la coordination et la coopération internationales 
entre les organismes chargés de l’application des normes 
sur le marché et les fournisseurs de services dans des 
domaines clés comme le droit de la concurrence et la 
politique en la matiére, la protection du consomma- 
teur, les mesures, et la propriété intellectuelle. 


PLAN ET RAPPORT SUR LES RESULTATS D’'INDUSTRIE CANADA 


Aller de l’avant : 
élaborer de nouvelles 
methodes de travail 


Gérer des ressources humaines et financiéres qui 
vont en diminuant... 


¢ Lamélioration de la performance et des perspectives 
économiques du Canada repose dans une large mesure 
sur la maitrise du déficit fédéral et de la dette. Industrie 
Canada, comme les autres ministéres fédéraux, redouble 
d’efforts en ce sens. Le budget de février 1995 a 
retiré a Industrie Canada plus de la moitié de ses 
ressources financiéres (sans compter le programme 
Travaux d’infrastructure Canada-Ontario), a réduit 
son personnel de plus de 20 p. 100 et a ramené le 
nombre de programmes du Ministére de 54 4 11. Au 
cours de l’exercice écoulé, un certain nombre de nou- 
veaux programmes comme Partenariat technologique 
Canada ont été approuvés, mais tous ont été financés 
par une réaffectation des fonds du Ministére ou des 
ressources actuelles du gouvernement. Le budget du 
Ministére continue de s’amenuiser et passera de 


968 millions de dollars en 1996-1997 4 710 millions 
en 1999-2000. 


... tout en répondant a un désir croissant, tant 
dans le secteur privé que dans le secteur public, 
d’avoir un gouvernem2nt qui répond davan- 
tage aux besoins et dont l’efficacité s’améliore 
sensiblement. 


e Pour atteindre les objectifs avec les ressources dont il 
dispose, le Ministére doit adopter un certain nombre 
de mesures novatrices. C’est ainsi qu’il envisage de 
concevoir de nouveaux organismes qui seront mieux 
en mesure de répondre aux besoins de la clientéle, de 
perfectionner les connaissances et les compétences de 
son personnel et d’avoir recours aux méthodes de tra- 
vail et aux techniques les plus modernes pour réduire 
les cofits et améliorer la qualité du service. 
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Industrie Canada élabore de nouvelles méthodes 
de travail pour tirer le meilleur parti possible des 
ressources de plus en plus restreintes et mieux 
servir ses clients. 


e Industrie Canada a lancé un certain nombre d’initia- 
tives pour moderniser les programmes et les services 
afin de répondre aux besoins des Canadiens, aujourd’hui 
et dans l’avenir. Mentionnons : 


— Exploiter la technologie de l’information pour 
fournir aux clients, 4 moindre coit, des produits 
d’information et des services plus accessibles, per- 
tinents et appropriés. Strategis est au premier plan 
des initiatives que méne Industrie Canada pour assurer 
un service a la clientéle plus efficace, 24 heures sur 
24 et sept jours sur sept. Sans la technologie élec- 
tronique, il serait impossible d’assurer un service a 
un si grand nombre de clients, qu’il y ait eu ou non 
des compressions budgétaires. 


— Saisir un plus grand nombre d’occasions d’adopter 
d’autres facons d’assurer les services, y compris la 
restructuration des procédés, la mise en place de 
structures institutionnelles plus souples, la forma- 
tion de partenariats avec le secteur privé et d’autres 
ordres de gouvernement, et la privatisation de 
certains services. Le Ministére dispose de cing orga- 
nismes de service spéciaux (OSS), ou d’entités 
équivalentes (voir l’encadré), établis ou approuvés, 
et d’autres sont encore a venir. Ces organismes 
relévent du Ministére et, dans certains cas, béné- 
ficient de l’apport non négligeable de comités 
consultatifs du secteur privé. 


ORGANISMES SPECIAUX 
D’INDUSTRIE CANADA 
H@ Centre de recherches sur les 


communications 


B Commission canadienne du tourisme 


@ Mesures Canada 
@ Office de la propriété intellectuelle 
du Canada 


@ Partenariat technologique Canada 


APERCU 


— Améliorer la mesure des résultats et la justifica- 


tion de l’emploi des fonds auprés du Parlement et 
des clients, renforcer la capacité du Ministére 
d’établir des rapports factuels sur ses résultats en 
regard de ses principaux objectifs et stratégies, et 
donner la garantie qu’il continue a offrir de maniére 
économique des programmes et des services répon- 
dant aux besoins des Canadiens. 


— Former davantage de partenariats avec le secteur 


privé et d’autres gouvernements, a l’échelle natio- 
nale et internationale, pour atteindre des objectifs 
communs. Les partenariats de premier ordre mis en 
place par l’intermédiaire d’Equipe Canada (entre 
autres, les équipes sectorielles nationales), de 
Partenaires pour l’investissement au Canada, 
de Partenariat technologique Canada, des Centres 
de services aux entreprises du Canada, du Réseau 
canadien pour l’avancement de la recherche, de 
l'industrie et de l’enseignement (CANARIE), du 
Centre de recherches sur les communications et de 
la Commission canadienne du tourisme sont des 
exemples de la nouvelle stratégie du Ministére. 
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— Lancer des initiatives axées sur la qualité du 


service pour mieux comprendre les besoins et les 
attentes des clients, établir des normes de service a 
la clientéle, donner une meilleure formation aux 
employés, et obtenir les commentaires des clients. 


— Renouveler et revitaliser l’effectif d’Industrie 


Canada en instaurant un programme de recrutement 
dans les universités, en adoptant des méthodes de 
planification de carriére plus efficaces, en assu- 
rant une meilleure formation du personnel et des 
gestionnaires et en adoptant des pratiques nova- 
trices de gestion pour améliorer le climat de travail. 


Améliorer la gestion financiére en mettant davan- 
tage l’accent sur le recouvrement et le réinvestisse- 
ment des contributions remboursables et des 
recettes, et, en particulier, sur la récupération plus 
intégrale des cotits et sur un recours accru aux crédits 
nets et a d’autres mécanismes financiers. 


Consulter davantage les clients pour |’élaboration 
de cadres stratégiques, de programmes et de services. 


PLAN ET RAPPORT SUR LES RESULTATS D’' INDUSTRIE CANADA 


TABLEAU 8 
Autorisations de dépenser 
Autorisations pour 1997-1998 — Partie Il du Budget des dépenses 
Besoins financiers par autorisation 


Budget des Budget des 
dépenses principal dépenses principal 


Crédit (en milliers de dollars) 1997-1998 1996-1997 


Programme d’Industrie Canada 
Dépenses de fonctionnement 430 141 
Subventions et contributions 409 039 


Ministre de Il’‘Industrie — Traitement et allocation 
pour automobile 


Paiements d’assurance en vertu du Programme 
d’expansion des entreprises et garanties en vertu du 
Programme de développement industriel et regional 


Fonds renouvelable de |’Office de la propriété 
intellectuelle du Canada 


Obligations contractées en vertu de la 
Loi sur les préts aux petites entreprises 


Contributions aux régimes d’avantages sociaux 
des employés 30 811 26 214 


Total du budgétaire 922 667 966 909 


Paiements conformément au paragraphe 14(2) de 
la Loi sur le ministére de I’Industrie 


Préts conformément a l’alinéa 14(1)a) de 
la Loi sur le ministére de I’Industrie 


Total du non-budgétaire 


Total du Programme 923 467 967 709 
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Autorisations de dépenser (suite) 
Autorisations pour 1997-1998 — Partie Il du Budget des dépenses 
Besoins financiers par autorisation 


Budget des 


dépenses principal 
Crédit (en dollars) 1997-1998 


Crédits Libellé et montants 


Programme d’Industrie Canada 


Industrie Canada — Dépenses de fonctionnement, et 
autorisation de dépenser les recettes produites durant 
l'année et provenant de la recherche en communications 
et des faillites 430 141 000 


Industrie Canada — Subventions inscrites au 
Budget et contributions 409 039 000 


Paiements conformément au paragraphe 14(2) de 
la Loi sur le ministere de I’Industrie 300 OOO 


Préts conformément a l’alinéa 14(1)a) de 
la Loi sur le ministére de I’'Industrie 500 OOO 
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PLAN ET RAPPORT SUR LES RESULTATS D’INDUSTRIE CANADA 


(en milliers de dollars) 


Budget des dépenses (brut) 
Recettes a valoir sur le crédit 


Total du Budget des dépenses 
principal 


Recettes portées au Trésor 


Cout estimatif des services rendus 
par les autres ministéres 


Cout net du Ministére 


TABLEAU 9 
Apercu du Ministere 


Budget des 
dépenses 
principal 

1996-1997* 


1 0238 307 
(60 598) 


967 709 
(243 002) 


47 998 
772 705 
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Budget des 


dépenses 
principal 
1997-1998 


997 362 
(73°895) 


923 467 
(305 096) 


51 197 
669 568 


Prévu 
1998-1999 


929 3511 
(75 476) 


853 875 
(325 446) 


Siz, 
579 626 


Prévu 
1999-2000 


785 443 
(75 476) 


709 967 
(278 491) 


51 197 
482 673 


* Ne refléte pas les budgets des dépenses supplémentaires... seulement les montants réels du Budget et des dépenses principal. 
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TABLEAU 10 
Cout net du Programme par activité ou secteur d’activité 


re a NN  eeeeeeeeeeeeeeeeeeeEEeEeyEeEeEe————————SSSSSS 


(en milliers de dollars) 


Subven- 


Dépenses Dépenses tions et 


Activité ou de fonction- en contri- 


secteur d’activitée nement Capital butions 


Budget principal 1997-1998 


Moins : 
Recettes 
Paie- Total du 
Budget 


principal 


Dépenses 4 valoir 
Total 
brut 


ments totales sur le 


législatifs* brutes credit 


nn SSS 


Politique microéconomique 58 158 — 18 914 


Réglements et services 


axés sur le marche 171 647 1045 


Développement 


de I’industrie 152 523 389 O80 


Tourisme*** 52 487 == 


Services généraux 


et de gestion 95 708 


530 523 409 039 


YY QUA _ VY OYA ae ZT O72 


172 692 1721692 OoE7. 25) 106 966 


541 603 57 800** 599 403 


52 487 _— 


(8 169) 
52 487 — 


591 234 
52 487 


95 708 95 708 95 708 


939562 57800 997 362 923 467 


(73 895) 


Autres recettes 
et dépenses 


Recettes portées 
au Trésor 


Codut estimatif des 
services rendus par 
les autres ministéres 


Coat net du Programme 


— (305 096) 


51197 


669 568 


m Ne comprend pas les Contributions aux régimes d’avantages sociaux des employés et autres régimes, qui sont comprises dans les 


dépenses de fonctionnement. 


** Comprend 800 000 §$ au titre des préts, des investissements et des avances non budg6taires. 
*** Voir la rubrique Développement de I’industrie pour obtenir des renseignements sur le plan et les résultats de cette activité. 
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PLAN ET RAPPORT SUR LES RESULTATS D' INDUSTRIE CANADA 


(en milliers de dollars) 


Activité ou secteur d’activité 
Politique microéconomique 


Reglements et services axés 
sur le marché 


Développement de |’industrie 
Tourisme** 


Services généraux et de gestion 


Total 


TABLEAU 11 
Dépenses préevues 


Budget 


principal 


1996-1997* 


75 964 


123 420 
610 419 

54 351 
103 555 


967 709 


des dépenses 


Budget 


des dépenses 


principal 
1997-1998 


TT Ove. 


106 966 
591 234 
52 487 
955703 


923 467 


Prévu 
1998-1999 


72 820 


102 723 
539 881 
50 587 
87 864 


853 875 


Prévu 
1999-2000 


43 912 


102 723 
462 453 
14 587 
86 292 


709 967 


Ne refléte pas les budgets des dépenses supplémentaires... seulement les montants réels du Budget des dépenses principal. Pour faciliter 
la comparaison avec les chiffres des années ultérieures, on montre les montants établis 4 l'aide de la Structure courante de planification, 
de rapport et de responsibilisation (SPRR). 


** Voir la rubrique Développement de |’industrie pour obtenir des renseignements sur le plan et les résultats de cette activité. 
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TABLEAU 12 
Budget des dépenses principal 
Tendance du financement des activités ou secteurs d’activité 
De 1995-1996 a 1999-2000 


En millions 
de dollars 


1 400 


1995-1996 1996-1997 1997-1998 1998-1999 1999-2000 


Be Développement de I’industrie ae Services généraux et de gestion 
(y compris Tourisme) 


es Réglements et services axés sur le marché Politique microéconomique 
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Plan 


Politique 
microeéconomique 


Objectif 


Le secteur d’activité de la Politique microéco- 
nomique a pour objectif d’établir les politiques, 
les stratégies et les structures nécessaires pour 
stimuler la productivité au pays et aider les Cana- 
diens a profiter de économie fondée sur le savoir. 


¢ Les activités en matiére de politique microéconomique 
portent sur la recherche, l’analyse et l’élaboration des 
cadres stratégiques et législatifs pour favoriser l’inves- 
tissement, l’innovation, la transition vers une économie 
fondée sur le savoir et l’aménagement d’une autoroute 
de l'information 4 la fine pointe de la technologie, et 
pour stimuler le commerce et créer un climat sain 
sur le marché. 


ETABLIR LES CADRES DE 
LA POLITIQUE MICROECONOMIQUE 


@ Climat du marché 
@ Politique commerciale et d’investissement 
@ Politique sur l’autoroute de I’information 


@ Politique scientifique et technologique 


Contexte opérationnel 


Pour concrétiser les objectifs économiques 
d’Industrie Canada, tout doit étre mis en ceuvre 
dans le cadre de la politique microéconomique 
pour relever les principaux défis. 


¢ Il faut continuer de mettre a jour les cadres légis- 
latifs et réglementaires pour créer un climat sain sur 
le marché. En raison de la vive concurrence livrée 
sur le marché mondial, entrepreneurs, juristes et 


26 


investisseurs exigent qu’on modernise les lois-cadres 
et les normes qui régissent le marché pour réduire les 
obstacles et les cofits et encourager l'innovation. De 
plus, les entreprises ont réclamé a maintes reprises 
un allégement du fardeau réglementaire. En outre, en 
période de compressions budgétaires, il est de plus en 
plus important d’améliorer l’efficacité des programmes 
de réglementation, d’autant plus que le gouvernement 
voit se rétrécir l’éventail des moyens dont il dispose 
pour influer sur l’activité économique. 


e La politique commerciale doit permettre de relever 
les défis, tant au pays qu’a l’étranger. La création 
nette d’emplois au pays depuis 1993 est en grande 
partie attribuable aux succés enregistrés par le Canada 
sur les marchés d’exportation. Une stratégie efficace 
pour stimuler le commerce international, axée sur le 
commerce, l’investissement et la technologie, et pré- 
voyant des services opportuns, est au coeur méme du 
Programme emploi et croissance du gouvernement. 
Par ailleurs, en raison de la plus grande portée des 
accords internationaux et des politiques d’autres pays 
sur des questions qui étaient auparavant d’envergure 
strictement nationale, les obstacles au commerce 
intérieur font l’objet d’un examen plus minutieux. Le 
gouvernement fédéral joue un réle de premier plan 
dans le domaine, et il doit pouvoir compter sur 
l’engagement ferme des provinces et sur l’appui solide 
du secteur privé afin d’en arriver graduellement a l’élimi- 
nation de ces obstacles. 


e Vinvestissement direct étranger est un élément essen- 
tiel du développement économique au Canada. 
Linvestissement est au nombre des outils stratégiques 
permettant aux entreprises de s’implanter sur de nou- 
veaux marchés et d’acquérir techniques, ressources et 
compétences nouvelles. Les entreprises comptent de 
plus en plus sur les fusions, les acquisitions, les parte- 
nariats, les coentreprises, les regroupements stratégiques 
et l’investissement dans des installations nouvelles 
pour fonder des sociétés commerciales d’envergure 
mondiale. Dans le cadre des négociations relatives a 
l'investissement, le Canada emprunte plusieurs voies, 


PLAN 


notamment les accords bilatéraux, régionaux et multi- 
latéraux, pour assurer la libre circulation et la pro- 
tection des investissements canadiens sur les marchés 
internationaux. 


La politique relative a l’autoroute de l’information 
doit épouser les intéréts des milieux d’affaires et des 
consommateurs. Les pays les plus avancés, en parti- 
culier ceux d’Europe et les Etats-Unis, ont déja amorcé 
la déréglementation de leur secteur des télécommu- 
nications et de la radiodiffusion. Avec l’adoption des 
mesures de déréglementation au pays, on s’attend a ce 
que de nouveaux fournisseurs de services, notamment 
les cAblodistributeurs et les nouveaux fournisseurs de 
services de communications sans fil, pénétrent le 
marché des services téléphoniques locaux. Les com- 
pagnies de téléphone en place devront affronter 
pour la premiére fois la concurrence dans ce domaine, 
mais elles seront en mesure de livrer concurrence sut 
le marché de la radiodiffusion. Par ailleurs, les con- 
sommateurs veulent avoir plus de choix quant aux ser- 
vices et au nombre de fournisseurs. La poursuite de la 
déréglementation et l’intensification de la concurrence 
dans le secteur des produits et services de télécommu- 
nications vont dans le sens de la stratégie gouverne- 
mentale qui consiste a favoriser la concurrence et le 
libre choix et 4 s’en remettre davantage au jeu des forces 
du marché qu’a la réglementation. 


La politique scientifique et technologique doit 
combler des attentes importantes en matiére d’inno- 
vation au pays. Les milieux d’affaires et de la recherche, 
le Parlement et l’ensemble des Canadiens s’attendent 
ace que le gouvernement améliore la gestion des acti- 
vités et des investissements fédéraux en S-T, pour 
favoriser ainsi la réalisation des objectifs socioécono- 
miques nationaux. Par sa stratégie en S-T, intitulée 
Les sciences et la technologie 4 l’aube du xxie siécle, le 
gouvernement s’est engagé A améliorer la prise de déci- 
sions, l’obligation de rendre compte et la transparence 
sur les résultats obtenus dans ce secteur d’activité. De 
nombreux gouvernements, en particulier ceux des pays 
membres de ’OCDE, concentrent leurs efforts sur le rdle 
de la technologie dans la création d’emplois et la crois- 
sance économique. En raison de la vive concurrence 
livrée sur le marché mondial d’aujourd’hui, innovation 
est la clé d’une plus grande productivité et d'un niveau 
de vie supérieur. Les investissements en S-T doivent 
étre évalués selon leur capacité réelle de stimuler 
l'innovation au pays, notamment dans les entreprises. 
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Résultats escomptés au cours 
des trois prochains exercices 


Mener et soutenir des recherches de pointe sur 
des questions microéconomiques pour établir 
ainsi les fondements des décisions stratégiques 
@aujourd’hui et de demain. 


e Préparer le plan de travail de recherche microéco- 
nomique du Ministére, qui précise les nouveaux résul- 
tats escomptés, s’inspire des priorités du Programme 
emploi et croissance et met l’accent sur les mesures 
visant a stimuler la productivité au pays et A aider les 
Canadiens a profiter de l’économie fondée sur le savoir 
et as’y adapter. 


¢ En collaboration avec d’autres ministéres et organismes 
fédéraux, d’autres ordres de gouvernement et le secteur 
privé, continuer, a titre de centre d’excellence en 
microéconomie, de donner au gouvernement et aux 
Canadiens des informations stratégiques sur les prin- 
cipaux dossiers microéconomiques et de participer a 
la prise des décisions fondamentales du Ministére. On 
examinera tout particuliérement les causes de la faible 
croissance de la productivité au pays, la nature 
des lacunes en matiére d’innovation et les mesures a 
prendre pour les combler ainsi que les lignes de 
conduite devant régir le commerce électronique. 


e Par le biais des bureaux régionaux, poursuivre l’analyse 
des tendances économiques régionales et provinciales 
et fournir ainsi une perspective régionale en vue de la 
formulation des politiques. 


e Mener des recherches et élaborer des initiatives visant 
A encourager la formation technique et a stimuler 
l’esprit d’entreprise chez les jeunes Canadiens et envisa- 
ger la mise en place de nouveaux programmes destinés 
aux jeunes au sein du Portefeuille de l' Industrie. 


© En collaboration avec d’autres ministéres et le secteur 
privé, trouver et prendre des moyens pour réduire les 
formalités administratives imposées aux petites entre- 
prises et améliorer l’accés aux marchés publics. 


PLAN ET RAPPORT SUR LES RESULTATS D' INDUSTRIE CANADA 


Elabonevadesuloistegdresvemades politiques ¢ Elaborer des politiques fédérales visant l'utilisation du 


modernes et efficaces axées SUY le marche. Systéme national de normes afin de réaliser les objec- 


tifs de la politique économique du gouvernement dans 


® Modifier la Loi sur les préts aux petites entreprises, la Loi les domaines du commerce intérieur et extérieur, de 


canadienne sur les sociétés par actions et la Loi sur les 
associations coopératives du Canada; poursuivre les efforts 


la diffusion de la technologie et de la réforme de la 
réglementation. 


de modernisation dans le domaine de la propriété 


intellectuelle, notamment en ce qui a trait aux brevets, ° A titre de représentant du gouvernement fédéral auprés 


aux marques de commerce, aux dessins industriels ainsi du Conseil canadien des normes, collaborer avec les 


: : 2 Z N : ) . 
qu’aux circuits intégrés, et examiner les questions rela- autres parties intéressées 4 promouvoir l’adoption 


tives a Internet et a l’autoroute de |’information; et volontaire de normes. 


envisager d’apporter d’autres modifications a la Loi sur 


Ws é Ae ae x : ° ye . 
la faillite et Vinsolvabilité et 4 la Loi sur la concurrence. Stimuler le commerce et Vinvestissement en par- 


ticipant a l’élaboration et a la mise en ceuvre de 


e Elaborer la Stratégie de développement durable du politiques en la matiére. 


Ministére et intégrer les principes qui régissent le 


développement durable a l’ensemble de son programme * En collaboration avec TeoMPAECT et @Patitres 


microéconomique. ministéres : 


e Mettre a exécution le plan ministériel de réforme de ~ améliorer et renforcer la stratégie de promotion du 


é ini ise en ceuvre afin 
la réglementation, finir d’appliquer les Normes de ges- commerce international et sa mise en ceuvre afi 


ste tict iby ) 
tion du processus de réglementation fédérale et soumet- de doubler d'ici l’'an 2000 le nombre d’exportateurs 


canadiens qui réussissent a s’implanter sur les marchés 


tre l’ensemble du gouvernement a l’Epreuve d’incidence "eA ‘ 
internationaux (voir l’encadré); 


commerciale (voir l’encadré). 


RENFORCER LA STRATEGIE DE 

LA PROMOTION DU COMMERCE 
INTERNATIONAL PAR DIFFERENTS 
MOYENS : 


m@ Elaborer un systéme de mesure du rende- 


ALLEGER LE FARDEAU 
REGLEMENTAIRE : L’'EPREUVE 
D’INCIDENCE COMMERCIALE (EIC) 

@ LAlliance des manufacturiers et des expor- 


tateurs du Canada, le Secrétariat du Conseil Ra ; i 
ment pour améliorer la gestion stratégique 


du Trésor et Industrie Canada ont collaboré : 
et stimuler le commerce. 


a |l’elaboration de |l’EIC, afin d’évaluer ee ae 
Mettre en ceuvre une stratégie consolidée 


Pineiden ce Gee feglementavon sur las et ciblée pour attirer les investisseurs, en 


entreprises. En vertu de la politique du gou- s’inspirant du modéle de partenariat 


vernement en matiere de réglementation, d’Equipe Canada. 


les organismes de réglementation sont tenus @ Améliorer les réseaux de communication 


de faire appel a I’EIC ou a un outil @quiva- 
lent pour évaluer Il’incidence des principales 


mesures reglementaires sur les entreprises. 
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afin d’accélérer la diffusion des informa- 
tions et des renseignements commerciaux 
destinés aux entreprises. 

Elaborer une stratégie des communications 
mettant l’accent sur le rédle déterminant de 
la promotion du commerce international 
dans l'économie et sur la valeur des 


missions d’Equipe Canada. 


PLAN 


— participer aux travaux de l’Organisation mon- 
diale du commerce, négocier un traité multilatéral RENCONTRE DES MINISTRES 


sur l'investissement, qui engage les pays membres DE LA PME ET FORUM DES 
de ’OCDE, et progresser dans la mise en ceuvre des 
accords de libre-échange avec Israél et le Chili afin 
d’améliorer l’accés aux marchés et la protection des 


AFFAIRES 1997 DE LORGANISATION 
DE COOPERATION ECONOMIQUE 


investissements canadiens a l’étranger. ASIE-PACIFIQUE (APEC) 
Un @ Industrie Canada présidera la Rencontre des 
¢ Organiser et accueillir la Rencontre des ministres de Sr 
la PME et le Forum des affaires 1997 de l’Organisation Ce SERS UPR? Adee SSR temas 297 
de coopération économique Asie-Pacifique (APEC). a Ottawa. 


LAPEC est le principal organisme de consultation Résultats escomptés : 
et de coopération économiques et commerciales de la 


région de l’Asie-Pacifique. Au nombre des activités 
prévues, citons : l‘investissement et les partenariats tech- 


- stimuler les @changes commerciaux, 


nologiques entre les PME de la région de 


"APEC; 


— la Rencontre des ministres de la PME; 


— le Forum des affaires 1997; 


formuler des recommandations stratégi- 


— le salon commercial de la PME, mettant en lumiére it 
; : ques concernant la capacité des PME de 
les entreprises les plus novatrices et concurrentielles 


de neuf secteurs industriels; faire des affaires dans cette région; 


’ ensibiliser 
— les programmes de jumelage d’entreprises et Bens Riser Gav antag ale saunas Pays 


d’établissement de réseaux; membres de |l‘APEC aux techniques 


— un programme de visites d’entreprises, a six endroits canadiennes de pointe. 


au pays, mettant en vedette la technologie 


canadienne. 4 ; : ‘ f 
Etablir, pour Vinforoute, des cadres d’orientation 


ae et de réglementation favorisant la concurrence. 
e Travailler avec les provinces pour concrétiser les 


engagements pris dans le cadre de l’Accord sur le com- y m sat 
e Elaborer, en raison de l’importance socioéconomique 


merce intérieur, veiller A ce que le gouvernement ‘ 
et culturelle de l’autoroute de l’information, une 


fédéral respecte ses propres engagements dans le cadre 
Pp prop 82g 

de cet accord et continuer d’inciter les provinces a 

prendre d’autres mesures nécessaires pour améliorer le 


stratégie nationale d’accés, en collaboration avec 
Patrimoine canadien. En partenariat avec d’autres 
anges poe ministéres et les autres principaux intéressés, organiser 
commerce intérieur. Le Secrétariat du commerce ney 
ees 3 Boas des consultations et articuler la stratégie autour de 
intérieur, organisme intergouvernemental indépen- 
dant établi 4 Winnipeg, préparera un rapport qui pré- 


cisera dans quelle mesure les parties respectent les 


trois questions fondamentales pour jeter l’assise de 
l’accés a l’autoroute de l’information; cerner les nou- 


is Py P veaux services qui seront importants pour les Canadiens; 
obligations qui leur incombent en vertu de l’Accord. 


Industrie Canada ménera une étude comparative pour 
examiner A quel point l’Accord couvre les marchés 
publics et il élaborera un cadre pour mesurer le succés 
obtenu en vertu de l’Accord. 


et préciser les mesures 4 prendre, en temps opportun, 
pour favoriser l’accés a Internet et 4 d’autres nouveaux 
services. 


e En collaboration avec le ministére de la Justice, sou- 
mettre des propositions en vue de l’établissement d’un 
cadre législatif régissant la protection des données per- 
sonnelles au sein du secteur privé, afin de stimuler la 
confiance des entreprises et des consommateurs a 
l’égard de l’autoroute de l'information. 
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PLAN ET RAPPORT SUR LES RESULTATS D'INDUSTRIE CANADA 


Mettre en ceuvre la stratégie fédérale en S-T et 
d’autres initiatives en la matieére. 


En collaboration avec d’autres ministéres, prévoir une 
assise solide pour le commerce électronique et ce, en 
veillant A enlever les obstacles juridiques, 4 mettre 4 


jour les politiques relatives 4 la cryptographie et 4 étre e Stratégie en S-T 


un utilisateur modéle. 


Continuer d’appliquer la politique de concurrence et 
de convergence du gouvernement a l’ensemble des ser- 
vices de télécommunications, par le biais de mesures 
réglementaires et de |’élaboration de politiques relatives 
a linfrastructure des télécommunications, notamment 
en ce qui a trait aux nouvelles techniques de commu- 
nications sans fil. 


S’assurer de la pertinence continue du cadre stratégique 
et réglementaire du Canada en matiére de télécom- 
munications en prenant en compte l’évolution rapide 
de la technologie, la libéralisation des échanges et 
importance accrue des forces du marché. 


En collaboration avec Patrimoine canadien, clarifier 
le cadre stratégique et réglementaire régissant les nou- 
veaux services offerts sur l’autoroute de |’informa- 
tion en matiére de contenu. 


En collaboration avec le MAECI, poursuivre les négo- 
ciations amorcées dans le cadre de |’Accord général 
sur le commerce des services et portant sur les services 
de télécommunications de classe internationale. 


Jouer un réle de premier plan afin de proposer des 
moyens de consolider l’assise financiére de l’Union 
internationale des télécommunications et d’accroitre 
la participation du secteur privé aux activités de cet 
organisme spécial des Nations Unies. 


Négocier, au cours de la Conférence mondiale des 
radiocommunications (CMR 1997), d’autres éléments 
nouveaux relatifs au spectre et aux ressources sur orbite 
en tenant compte des besoins du Canada bien au-dela 
de l’an 2000, en particulier en ce qui a trait aux 
systémes mobiles par satellite et aux services liés aux 
sciences spatiales. 
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— Travailler en collaboration avec le Secrétariat du 
Conseil du Trésor et d’autres ministéres et orga- 
nismes A vocation scientifique pour tenir compte 
des aspects scientifiques et techniques dans le cadre 
des activités de planification, de préparation de rap- 
ports et de mesure du rendement, prévues par le sys- 
téme de gestion des dépenses du gouvernement. 


— Diriger la rédaction du premier rapport annuel au 
Parlement sur les activités fédérales en S-T. 


— Appuyer les travaux du Conseil consultatif sur les 
sciences et la technologie, chargé de donner avis 
au Premier ministre, et ceux du Comité des orga- 
nismes consultatifs sur les activités fédérales en S-T 
(voir l’encadré). 


CONSEILS STRATEGIQUES EN S-T 

Au cours de sa premiére année d’activités, le 
Conseil consultatif sur les sciences et la tech- 
nologie formulera des recommandations au 


Premier ministre pour : 


@ accroitre le nombre de spécialistes au pays; 


@ accélérer la commercialisation des nouvelles 
connaissances; 

M@ encourager les secteurs public et privé a 
jouer davantage un réle de premier plan 


dans |l’économie du savoir. 


— Continuer de travailler en étroite collaboration 
avec les autres partenaires du Portefeuille de 
l’Industrie 4 la mise en ceuvre du Plan d’action en 
S-T, publié en mars 1996, et trouver d’autres 
possibilités de collaboration afin de stimuler les 
sciences, la technologie et l’innovation. 


— Veiller, en collaboration avec d’autres ministéres et 
organismes publics et en consultation avec le secteur 
privé, a améliorer l’exploitation et la commerciali- 
sation des inventions et l’application de la politique 
sur la propriété intellectuelle découlant des marchés 
publics. 


PLAN 


¢ Coopération internationale en S-T 


— Conclure des ententes internationales scientifiques 
et techniques pour favoriser la formation de con- 
sortiums de R-D, notamment l’adoption d’une 
stratégie Canada-Etats-Unis en matiére d’innova- 
tion; la mise en ceuvre d’un accord renégocié de 
coopération entre le Canada et l’Union européenne 
en S-T; et une collaboration industrielle plus étroite 
en S-T dans le cadre de l’Organisation de coopéra- 
tion économique Asie-Pacifique, de l’Organisation 
des Etats américains, et de diverses ententes bilatérales. 


e Au premier plan de l'innovation 


— Elaborer de nouveaux indicateurs qui permet- 
tront de mieux comprendre le réle de l’innovation 
dans une économie fondée sur le savoir, notamment 
de mesurer et d’analyser l’innovation au sein des 
entreprises, dans le cadre d’un vaste projet réalisé 
avec Statistique Canada. 


— Evaluer, en fonction de stratégies exemplaires 
en matiére de technologie et d’innovation, les 
politiques canadiennes et mieux comprendre |’évo- 
lution technologique et les ajustements que les 
entreprises canadiennes auront a faire pour soutenir 
la concurrence. 


— Mettre en place une base électronique de données 
pour offrir a l’industrie accés aux outils diagnos- 
tiques, aux analyses comparatives et a la formation 
et pour stimuler l’innovation au sein des entreprises. 


e Evaluer les demandes adressées a l’administration 
fédérale pour le financement des grands projets scien- 
tifiques nationaux et internationaux; diriger l’examen 
de TOCDE sur les politiques nationales ayant une inci- 
dence sur l’accés du Canada aux grandes installations 
de recherche scientifique, et contribuer a la formula- 
tion de recommandations aux gouvernements des pays 


membres de ’OCDE. 


® Conseiller le gouvernement sur les questions touchant 
la recherche universitaire, étudier l’incidence du 
financement des provinces sur l’infrastructure de 
recherche universitaire, continuer 4 promouvoir la 
commercialisation des résultats des travaux de recherche 
universitaire et évaluer l’incidence de la technologie 
sur la formation dans ces établissements. 


Plans comparatifs de dépenses 


Le budget du secteur d’activité de la Politique microéco- 
nomique représente 8 p. 100 du Budget des dépenses de 
1997-1998 du Ministére?. Environ 75 p. 100 des ressources 
sont affectées au budget de fonctionnement et 25 p. 100, 
aux subventions et contributions. 


Pour ce secteur d’activité, le Budget des dépenses de 
1997-1998 se chiffre 4 77 millions de dollars, soit une 
hausse de 1 p. 100 par rapport a celui de 1996-1997. On 
prévoit qu’en 1999-2000, le Budget des dépenses s’établira 
4 44 millions; ce sera, par rapport 4 1997-1998, une 
diminution de 43 p. 100, largement attribuable aux modi- 
fications apportées au financement de Rescol, aux ini- 
tiatives pour l’emploi des jeunes, au Programme Bourses 
Canada, a la stratégie d’apprentissage, A Sciences et 
Culture Canada, et 4 une réduction des frais généraux de 
fonctionnement de ces programmes. 


Developpement sectoriel 
de l'industrie 


Objectif 


Le secteur d’activité du Développement secto- 
riel de l’industrie a pour objectif d’accroitre la 
compétitivité des entreprises canadiennes en col- 
laborant avec elles pour les aider a améliorer les 
conditions essentielles a la croissance, a cerner 
et a surmonter les obstacles a la croissance, et 
a profiter des nouveaux débouchés qui s’ouvrent. 


e Des initiatives stratégiques réalisées a l’intention des 
entreprises et des secteurs ont pour objet d’améliorer 
le rendement de l’industrie sur les plans de l’expansion 
du commerce, de l’investissement, de la technologie 
et des nouvelles formules de développement durable. 


e Dans ce grand contexte s’inscrivent diverses activités 
portant sur la petite entreprise (Administration des 
préts aux petites entreprises), les travaux de R-D en 
télécommunications (Centre de recherches sur les 
communications), l’aménagement de |’autoroute de 


L_ ee ee 

5 Comprend les dépenses relatives 4 Rescol et au Programme d’accés com- 
munautaire décrits dans la partie consacrée au secteur d’activité du 
Développement sectoriel de l’industrie. 


PLAN ET RAPPORT SUR LES RESULTATS D’'INDUSTRIE CANADA 


l'information, de nouveaux moyens de diffusion 
d’informations stratégiques a l’aide de l’inforoute 
(Strategis), le développement économique du nord de 
’'Ontario (FedNor), l’essor économique des Autochtones 
(Entreprise autochtone Canada) ainsi que la com- 
metcialisation et l’expansion du tourisme (Commission 
canadienne du tourisme). 


DEVELOPPEMENT SECTORIEL DE 
L'INDUSTRIE : AU SERVICE DE LA 
COMPETITIVITE DES ENTREPRISES 
@ Développement sectoriel 

- Cadres de compétitivité sectorielle 


@ Expansion du commerce 


-~ Equipe Canada 


B Développement de l’investissement 
- Partenaires pour l’investissement au 
Canada 
B Développement technologique 
- Partenariat technologique Canada 
@ Technologies de l'information et 
télecommunications 
Recherche en communications 
- Centre de recherches sur les 
communications 
B Informations stratégiques 
- Strategis 
M@ Services aux entreprises 
- Centres de services aux entreprises du 
Canada 
- Administration des préts aux petites 
entreprises 
Travaux d’infrastructure Canada-Ontario 
Initiative fédérale du développement dans 
le Nord de I’Ontario (FedNor) 
Entente auxiliaire Canada-Québec sur le 
développement industriel 
Entreprise autochtone Canada 


Commission canadienne du tourisme 


La 


Contexte opérationnel 


Les plans et les priorités du secteur d’activité du 
Développement sectoriel de Vindustrie sont forte- 
ment influencés par le contexte mondial. 


e Les entreprises canadiennes font face a une plus vive 
concurrence internationale. La plus grande libéra- 
lisation des échanges et l’entrée de nouveaux concur- 
rents sur les marchés mondiaux exposent la plupart 
des secteurs industriels canadiens a une vive con- 
currence sur les marchés intérieur et extérieur, et la 
nécessité de soutenir cette concurrence méne a une 
restructuration importante de l’économie. 


e Dans ce contexte, les entreprises doivent se tourner 
davantage vers les marchés d’exportation et investir 
de maniére judicieuse dans les biens d’équipement, 
la technologie et les ressources humaines. Encourager 
les entreprises canadiennes 4 adopter des techniques 
de pointe ainsi que des processus et des modes de 
gestion novateurs, notamment les systémes de gestion 
environnementale, afin d’aider ces entreprises a étre 
plus concurrentielles sur les marchés étrangers et de 
contribuer a stimuler la création d’emplois et la crois- 
sance économique au pays. 


e Il faut savoir saisir les possibilités et relever les défis 
pour permettre au Canada de maintenir et d’accroitre 
sa part du marché mondial du tourisme. Le tourisme 
est au nombre des industries mondiales appelées 4 con- 
naftre un véritable essor au cours des années a venir. 
Les pays du monde entier mettent au point de nou- 
velles attractions et de nouveaux produits touristiques 
et ménent un plus grand nombre de campagnes publi- 
citaires pour attirer davantage de touristes des quatre 
coins du globe. Le Canada doit continuer d’améliorer 
ses produits touristiques pour répondre a |’évolution 
de la demande en matiére de tourisme international, 
mener des campagnes publicitaires ciblées et novatri- 
ces, et consolider les relations entre l’administration 
publique et l’industrie pour s’assurer que le pays profite 
bien de cette croissance prévue. 


PLAN 


C’est dans ce contexte que le secteur d’activité 
du Développement sectoriel de Vindustrie adapte 

ses activités, en encourageant le secteur privé a 

adopter de nouvelles facons de travailler... 


¢ Se positionner 4 long et 4 court terme : La tendance, 
dans le domaine de la gestion en Amérique du Nord, 
consiste 4 mettre l’accent sur les résultats 4 court terme 
A présenter aux actionnaires (et aux banques) plutdt 
que sur les stratégies d’investissement a long terme, 
qui mettent plus de temps 4 porter fruit. Nombre des 
priorités dans le domaine du Développement secto- 
riel de l’industrie (par ex., les plans d’action communs 
relatifs aux Cadres de compétitivité sectorielle, les cartes 
routiéres technologiques et l’autoroute de l’information) 
mettent l’accent sur des initiatives a long terme visant 
a aider l’industrie 4 se positionner pour l’avenir. I] 
faudra du temps pour créer les partenariats et obtenir 
le consensus et les appuis nécessaires. 


...et en améliorant de facon soutenue ses 
services. 


¢ Changer fondamentalement les services offerts aux 
clients en délaissant la formule du neuf a cing dans 
un centre de service fixe, pour passer a un bureau 
virtuel, ouvert 24 heures sur 24 et sept jours sur sept. 
Un projet pilote est en cours pour faciliter l’accés aux 
services, en temps opportun, a un plus grand nombre 
de clients que par le passé. Des services spécialisés, 
comme le Bureau virtuel de |’industrie environnemen- 
tale (voir l’encadré), sont également offerts. Grace a 
Strategis, le plus important site de renseignements 
commerciaux en direct sur Internet au pays, Industrie 
Canada place l'information a la portée de ses clients. 


e Encourager le travail d’équipe. Des composantes clés 
du secteur d’activité achévent une restructuration 
qui a permis d’instaurer un milieu propice au tra- 
vail d’équipe, a l'innovation, au changement et 4 la 
réflexion stratégique. 


¢ Mettre en place un systéme de mesure du rendement 
et des mécanismes permettant d’évaluer l’inci- 
dence et l’efficacité des activités. Un cadre de mesure 
du rendement sera élaboré pour certains groupes du 
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S‘ADAPTER AU CHANGEMENT : 
LE BUREAU VIRTUEL DE L’INDUSTRIE 
ENVIRONNEMENTALE 


@ Un site Internet donnant un accés rapide, 


facile et intégré a d’importants fournis- 
seurs d’informations, de services et de con- 
seils sur la R-D environnementale, sur 
les marchés intérieur et extérieur, sur 
l‘investissement et le financement et sur 
les ressources humaines. 

Meédaillé d’or (Semaine de la technologie 


dans l’administration gouvernementale). 


secteur d’activité d’ici le printemps 1997, puis mis 
en ceuvre dés que les mécanismes de suivi nécessaires 
seront en place. Cette mesure améliorera la capacité 
du Ministére de faire rapport au Parlement et A ses 
clients. Dans le cas de Partenariat technologique 
Canada, des mesures permanentes du rendement 
porteront sur l’efficacité du programme et sur les 
niveaux de service. 


Résultats escomptés au cours 
des trois prochains exercices 


Accroitre la présence des entreprises canadiennes 
sur les marchés d’exportation et diversifier les 
marches. 


e Améliorer les produits et services destinés aux expor- 
tateurs afin d’aider ces derniers a réussir sur les marchés 
étrangers et de fagon que le nombre de PME expor- 
tatrices canadiennes double d’ici l’an 2000. Citons, 
entre autres, la préparation d’une nouvelle trousse 
d'information interactive sur Internet destinée aux 
exportateurs et l’amélioration soutenue des programmes 
de sensibilisation et de formation s’adressant aux 
exportateurs. 


e Elargir les réseaux afin de mettre l’accent sur les acti- 
vités de promotion du commerce international et sur 
la coordination de ces activités en faisant appel aux 
équipes sectorielles nationales et aux réseaux commer- 
ciaux régionaux. Ces équipes sectorielles nationales 


PLAN ET RAPPORT SUR LES RESULTATS D’ INDUSTRIE CANADA 


Attirer de nouveaux investissements directs 
étrangers, tout en conservant les investissements 
actuels. 


regroupent les principaux intervenants de l'Etat et des 
milieux d’affaires de tous les grands secteurs pour 
élaborer des stratégies et réaliser des plans d’action liés 
au commerce international dans le cadre de l’initiative 
Equipe Canada. Pour leur part, les réseaux com- 
merciaux régionaux regroupent le savoir-faire des 


e Continuer a attirer de nouveaux investissements de 


la part d’entreprises multinationales, et veiller a 


ministéres et organismes fédéraux, provinciaux et conserver et A accroitre les investissements actuels par 


territoriaux et celui de groupes du secteur privé. lentremise du programme Partenaires pour l’inves- 


tissement au Canada, initiative conjointe d’Industrie 


Elaborer, avec l’industrie, des initiatives sectorielles 
dans le cadre de la Stratégie canadienne pour le com- 
merce international, afin d’établir les priorités et de 
veiller A une affectation plus stratégique des ressources 
fédérales de développement du commerce international. 


Continuer de trouver les entreprises canadiennes, en 
particulier des PME, que pourraient intéresser les 
débouchés éventuels repérés par les délégués com- 
merciaux en poste a l’étranger, et communiquer cette 
information au Centre des occasions d’affaires inter- 
nationales. Les progrés a ce jour indiquent que ces ren- 
seignements sur les débouchés possibles pourraient 
générer des recettes de plusieurs millions de dollars. 


Continuer, conformément aux obligations incombant 
au Ministére aux termes de l’Accord sur le commerce 
intérieur, d’examiner l’incidence de la Politique des 
retombées industrielles et régionales pour stimuler 
la croissance et la compétitivité des industries par la 
passation de marchés. 


Mettre en ceuvre le Plan d’action sur les projets 
d’immobilisations, qui sert 4 coordonner les activités 
d’Industrie Canada, du MAECI, de l’Agence cana- 
dienne de développement international, de la Société 
pour l’expansion des exportations, de la Corporation 
commerciale canadienne et du ministére des Finances, 
afin d’accroftre la participation du Canada aux marchés 
découlant des projets financés par les institutions finan- 
ciéres internationales (comme la Banque européenne 
pour la reconstruction et le développement). 


Encourager les achats au Canada dans le contexte du 
marché en expansion rapide découlant de la privati- 
sation d’éléments d’infrastructure. 


34 


Canada et du MAECI (voir l’encadré). 


UNE NOUVELLE INITIATIVE : 

PARTENAIRES POUR 

LINVESTISSEMENT AU CANADA 

@ Partenaires pour l’investissement au 
Canada est une initiative annoncée en octo- 
bre 1996 et a laquelle participent Industrie 
Canada et le MAECI. Uinitiative a pour but 
d‘inciter les grandes multinationales a con- 
sentir des investissements stratégiques au 
Canada dans les secteurs en plein essor et 
a maintenir le niveau d’investissement dans 


les secteurs a risque. 


Une équipe de spécialistes ciblera un groupe 


choisi d’entreprises susceptibles d’attirer 
des investissements a rendement élevé. 
Elle veillera a: 


- cerner les occasions a saisir pour 


maintenir Ou accroitre le niveau 
d’investissement et attirer de nouveaux 
investissements é€trangers; 

retenir et promouvoir intensément les 
meilleures occasions; 

établir des stratégies d’investissement 
pour chacune des occasions retenues et 


donner suite aux stratégies ciblées. 


PLAN 


¢ Collaborer avec le MAECI 4 mieux faire connaitre 
les possibilités d’investissement de toutes sortes, PARTENARIAT TECHNOLOGIQUE 


notamment les regroupements stratégiques de PME CANADA : RENFORCER NOS 
canadiennes avec des organismes étrangers. ASSISES TECHNOLOGIQUES 


e Elaborer et mettre en ceuvre des plans d’investissement @ Partenariat technologique Canada (PTC) 


sectoriels. 


e Organiser des campagnes de commercialisation ciblées 
dans les cing plus importants pays investisseurs, soit 
les Etats-Unis, le Japon, le Royaume-Uni, la France 
et l’Allemagne. 


e Etablir de nouveaux partenariats entre le gouvernement 
fédéral et les municipalités et entre l’administration 
publique et le secteur privé afin d’attirer l’investissement. 


e Organiser des consultations en vue de |’élaboration de 
la Stratégie de développement durable d’Industrie 
Canada. II s’agira, entre autres, d’établir des critéres 
en matiére de développement durable qui seront inté- 
erés aux cadres d’évaluation du rendement des prin- 
cipaux programmes, comme Partenariat technologique 
Canada et Partenaires pour l'investissement au Canada. 


Encourager l’innovation technologique dans 
V’industrie afin d’accroitre le taux d’adoption des 
techniques de pointe. 


e Dans le cadre du programme Partenariat technologique 
Canada, investir de maniére stratégique et judicieuse 
dans les techniques environnementales et dynami- 
santes de premier plan ainsi que dans les activités de 
pointe des secteurs de l’aérospatiale et de la défense, 
y compris la reconversion des industries de défense. 
Rendre le programme accessible aux PME du secteur 
de la haute technologie du pays entier et mettre 
accent sur les activités de communications portant 
sur les secteurs des technologies environnementales 
et dynamisantes, voila deux éléments qui compteront 
aussi parmi les principales initiatives (voir l’encadré). 


e Dresser, en collaboration avec l’industrie, des cartes 
routiéres technologiques. Facilitées par le gouverne- 
ment, ces initiatives permettent de repérer les tech- 
niques de pointe que doivent adopter les industries 
canadiennes pour pouvoir répondre a la demande future 
des marchés. 
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est une initiative centrale du gouvernement 


pour stimuler le développement techno- 
logique, catalyseur de la croissance éco- 
nomique et de la création d’emplois grace 
a l‘accroissement de la productivité et de 
la compéititiviteé. 

En 1996-1997, PTC aura mis a la disposi- 
tion des entreprises menant des projets de 
développement technologique 150 millions 
de dollars sous forme de contributions rem- 
boursables a certaines conditions (ce chiffre 
sera porte a 250 millions en 1998-1999). 
En offrant ces contributions remboursables 
au secteur privé, le Ministére partage avec 
ce dernier a la fois les risques et le fruit des 
investissements, le but étant d’assurer la 
mise en marché de produits susceptibles 
de stimuler la croissance €conomique et la 
création d’emplois. 

PTC privilégie les investissements dans 
le développement technologique, dans les 
nouvelles technologies environnementales 
et dynamisantes, et dans les industries de 
l’‘aérospatiale et de la défense, y compris la 


reconversion des industries de défense. 


PLAN ET RAPPORT SUR LES RESULTATS D' INDUSTRIE CANADA 


e Continuer A appuyer la réalisation de la phase II 
du réseau de recherche appliquée préconcurrentielle 
PRECARN, afin d’encourager la participation de 
l'industrie au développement, a la diffusion et au trans- 
fert de la technologie dans les domaines des systémes 
intelligents et de la robotique tels que les systémes 
experts de cinquiéme génération, les réseaux neuro- 
naux, la détection par machine et la robotique évoluée, 
en mettant l’accent sur la R-D préconcurrentielle. Une 
contribution fédérale de 19,4 millions de dollars jusqu’a 
l’an 2000 a été approuvée. 


e Appuyer les activités du Conseil national de recherches 
du Canada pour élargir le Réseau canadien de techno- 
logie, notamment obtenir une plus grande participation 
du public et des organismes a but non lucratif. 


e Revitaliser la Stratégie nationale en matiére de biotech- 


nologie, en collaboration avec d’autres ministéres et 
organismes, pour aborder les principales questions 
intéressant la mise au point et l’utilisation des produits 
issus de la biotechnologie. 


® Collaborer avec le National Centre for Manufacturing 


Sciences afin d’aider les entreprises et les centres 
de recherche canadiens a participer 4 des projets de 
collaboration technologique avec des organismes 
analogues aux Etats-Unis. 


Mener une étude compléte sur la compétitivité de 
l'industrie de l’automobile au Canada et sur le cadre 
stratégique prévu, pour assurer la croissance a long 
terme de ce secteur. Cet examen sera réalisé en col- 
laboration avec le ministére des Finances, le MAECI 
et les principaux intéressés de ce secteur, et en con- 
sultation avec les ministéres fédéraux responsables des 
dossiers relatifs 4 cette industrie. 


Encourager et faciliter l’'adoption de pratiques exem- 
plaires de fabrication dans l’ensemble de |’industrie 
canadienne. 


Promouvoir l'utilisation des normes ISO 9000 comme 
moyen d’amélioration continue et encourager les entre- 
prises canadiennes a appliquer des modes de gestion 
de la qualité totale. 
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e Accroitre les possibilités pour les ingénieurs canadiens 
spécialisés en techniques de fabrication d’acquérir de 
l’expérience relativement aux procédés de fabrication 
de pointe utilisés au Japon par le biais du centre 
d'information en génie manufacturier du Japon. 


Stimuler la croissance dans les secteurs des tech- 
nologies de l’information et des telecommunica- 


tions; placer le Canada et les Canadiens a la fine 


pointe de la technologie de l’autoroute mondiale 
de Vinformation. 


e En collaboration avec de nombreux partenaires des 
secteurs public et privé, continuer a offrir des services 
pour relier les Canadiens 4 l’autoroute de l’informa- 
tion. Ces services visent a fournir aux écoles ainsi 
qu’aux collectivités rurales et éloignées un accés, 4 un 
coat abordable, a Internet et A des services de forma- 
tion connexes, de méme qu’a offrir des occasions aux 
jeunes. Au nombre des initiatives visant l’améliora- 
tion et la ramification des programmes liés a l’autoroute 
de l’information, citons les suivantes : 


— porter a 1 500, d’ici 1998-1999, le nombre de col- 
lectivités branchées a l’inforoute, par le biais du 
Programme d’accés communautaire; 


— élaborer des plans pour assurer la viabilité 4 long 
terme de Rescol; 


— relier par Rescol l’ensemble des 16 500 écoles 
canadiennes 4a l’autoroute de l’information, d’ici 


1993 1929: 


— créer des ressources éducatives en direct sur Rescol 
pour les Premiéres nations; 


— accroitre sensiblement le nombre d’ordinateurs et 
de logiciels remis aux écoles par les gouvernements 
et les entreprises en vertu du Programme des 
ordinateurs pour les écoles; 


— employer 1 500 jeunes Canadiens pour la numéri- 
sation de collections historiques scientifiques et 
technologiques, aprés quoi 350 nouvelles collec- 
tions auront été montées dans le cadre du 
programme des Collections numérisées de Rescol; 


— engager plus de 2 000 étudiants en vue d’initier 
au-dela de 50 000 cadres d’entreprise, par le biais 
du programme Etudiants bien branchés, aux avan- 
tages commerciaux d’Internet (voir l’encadré a la 
page suivante). 


INTERNET : DES ETUDIANTS BIEN 
BRANCHES GUIDENT LES PME DANS 
LA DECOUVERTE DE NOUVEAUX 
DEBOUCHES COMMERCIAUX 


M Dans le cadre du programme Etudiants bien 


branchés, des étudiants d’établissements 
postsecondaires initient les cadres d’entre- 
prise a des méthodes novatrices, en direct, 
pour les aider a assurer la bonne marche 
de leurs affaires. Les étudiants acquiérent 
alors une expérience des milieux d'affaires 
et des compétences en informatique 
qui leur seront des plus utiles pour 6tre 
concurrentiels sur le marché du travail 
contemporain. 

A ce jour, plus de 1 OOO étudiants ont 
obtenu un emploi et au-dela de 6 OOO cadres 
d’entreprise ont recu une formation dans 
le cadre du programme. Au cours des trois 
prochains exercices, la participation de plus 
de 2 OOO étudiants permettra d’offrir une 
formation a au-dela de 50 OOO cadres sur 
l’intérét commercial d’Internet. 

Une vingtaine de centres administratifs, 
répartis partout au pays, assurent la présence 
de conseillers étudiants aupres des entre- 


prises dans chaque province et territoire. 


PLAN 


¢ Favoriser l’essor technologique nécessaire a l’amé- 
nagement de l’autoroute de l'information en partageant 
les coats de la R-D préconcurrentielle avec le secteur 
privé et en aidant le Canada 4 jouer un rile de pre- 
mier plan dans l’utilisation du mode de transmission 


vA 


asynchrone. Permettant d’élargir la largeur de la bande, 
cette technique devient la nouvelle norme pour 


accrottre l’efficacité de l’autoroute de l’information. 


iy 


¢ Mettre au point les applications en matiére de contenu 
du Réseau canadien pour l’avancement de la recherche, 
de l'industrie et de ’enseignement (CANARIE) 
pour l’autoroute de l'information au Canada, en par- 
ticulier dans les domaines des soins de santé et de 
?éducation. CANARIE prévoit de créer un comité 
chargé d’examiner les questions d’applications rela- 
tives au contenu. Ce comité jouera également un réle 
important dans la mise en ceuvre de la Stratégie de 
Pinforoute santé canadienne et veillera 4 promouvoir 
la mise au point d’applications éducatives. Voici en 
quoi les engagements consisteront : 


— suivre les progrés réalisés dans le cadre du Programme 
de développement et d’applications de la tech- 
nologie de CANARIE; terminer la phase II du 
Programme; établir les réseaux a trés large bande 
de la prochaine génération; et évaluer la phase II 


du programme de CANARIE; 


— élargir le Réseau d’essai national au pays et a 
l’étranger, en achevant la mise au point des 
connexions grande vitesse avec les Etats-Unis; 


— mettre en ceuvre la stratégie internationale de 
CANARIE et promouvoir le développement de 
CA*Net II grace 4 une coopération soutenue et accrue 
et a l’établissement de réseaux regroupant les uni- 
versités, les laboratoires de recherche et l’industrie. 


Mener et soutenir des travaux de R-D sur les tech- 
niques de télécommunications de pointe par le biais 
du Centre de recherches sur les communications. 


e Elargir les partenariats du Centre de recherches sur les 
communications (CRC) avec des organismes de l’exté- 
rieur afin d’améliorer la diffusion du savoir et des tech- 
niques découlant de son programme de recherche, 
accroitre l’accés A ses installations spécialisées et 
étendre les activités que le Centre d’innovation en 
technologies de l'information méne pour appuyer les 
PME canadiennes. Le Centre permet aux entreprises 
d’utiliser les installations du CRC pour mettre au point 
de nouveaux produits et procédés. 


PLAN ET RAPPORT SUR LES RESULTATS D’' INDUSTRIE CANADA 


e Elargir la recherche du CRC dans les domaines sui- 
vants : connectivité, interactivité, service mobile, com- 
munications sans fil et capacité du réseau de transmis- 
sion de l’avenir, en collaboration avec le secteur privé 
s'il y a lieu. 


Produire des renseignements commerciaux strateé- 
giques a V’intention des entreprises canadiennes, 
par Vintermédiaire de Strategis. 


e Donner de nouvelles orientations a Strategis, le plus 
important site Internet de renseignements commer- 
ciaux au pays (voir l’encadré). 


— Une amélioration soutenue du contenu, de l’inter- 
face et de l’interactivité ainsi que la formation de 
nouveaux partenariats marqueront les activités 
du prochain exercice. Le site passera d’un site web 
de premiére génération a un site de troisiéme généra- 
tion. Ainsi, de nouvelles collections de données, 
dotées de puissants moyens interactifs, donneront 
accés a des outils diagnostiques interactifs et 
amélioreront les programmes relatifs aux marchés 


offerts aux PME. 


— Les projets de collaboration avec les autres orga- 
nismes du Portefeuille de l’Industrie, les provinces 
et l'industrie de information se poursuivront. Grace 
a ces partenariats, Strategis s’enrichira d’autres 
contenus et de nouveaux produits. Vinterface sera 
rationalisée, on réorganisera les catégories d’infor- 
mation pour en simplifier l’utilisation, et l’on pourra 
se procurer de nouveaux produits vendus par des 
entreprises. 


— Soulignons de fagon toute particuliére la person- 
nalisation des services de Strategis, de maniére a per- 
mettre aux particuliers d’adapter le site a leurs 
besoins, aux associations de l’adapter a ceux de leurs 
membres, et a l’industrie de l'information, aux 
besoins de leurs abonnés. Les sites satellites de 
Strategis, c’est-a-dire les sites adaptés aux besoins 
des associations ou des industries, afficheront le 
mot-symbole et les principaux produits Strategis en 
plus de leurs propres produits. On pourra ainsi inten- 
sifier la présence de Strategis sur Internet, consolider 
les partenariats et proposer un guichet unique 
personnalisé qui offrira un ensemble de renseigne- 
ments commerciaux sur le web. 
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STRATEGIS : LE PLUS IMPORTANT 
SITE WEB DE RENSEIGNEMENTS 
COMMERCIAUX AU CANADA 


@ Strategis, le plus important site Internet de 
renseignements commerciaux au Canada, 
offre depuis mars 1996 une vaste gamme 
d’informations utiles aux PME canadiennes. 
Contenant plus de 325 OOO documents 
électroniques, 750 OOO pages de textes 
consultables, trois milliards d’octets de 
données économiques et des centaines de 
liens hypertexte avec des sites d’entreprises 
du monde entier, Strategis dispose en outre 
d’un outil de recherche puissant et efficace. 
Strategis offre a Industrie Canada un moyen 
interactif de proposer ses services et con- 
tient un nombre croissant d’outils d'affaires 
interactifs. Tous les secteurs d’activité 
d‘Industrie Canada contribuent au contenu 
de Strategis. Aussi les utilisateurs y ont 
acces aux plus récentes données nationales 
et internationales sur le commerce et les 
marchés, a divers renseignements et faits 
nouveaux relatifs a des secteurs précis, 
aux résultats de travaux de recherche et 
d‘analyse microéconomiques, et a des infor- 
mations sur les marchés, les techniques de 
pointe et la gestion d’entreprise. 
Chaque jour, plus de 140 OOO internautes 
visitent le site et en retirent, en moyenne, 
pres de 40 OOO documents, confirmant 


ainsi la pertinence et les avantages de ce 


site qui doit continuer d’évoluer pour per- 


mettre aux PME de maintenir leur avantage 


concurrentiel sur les marchés mondiaux. 


PLAN 


e Mener d’autres études sur les Cadres de compétitivité 
sectorielle, une série de produits d’information pro- 
posant une analyse claire et compléte de certains 
secteurs et des principaux enjeux relatifs 4 leur com- 
pétitivité. Dans le cadre de la phase I, Vue d’ ensemble 
et perspectives, huit autres secteurs feront l’objet d’une 
étude. La phase II, Cadre d’ intervention, portera sur 
environ 19 secteurs (voir l’encadré). 


MENER D’AUTRES ETUDES SUR 

LES CADRES DE COMPETITIVITE 

SECTORIELLE 

M En 1997-1998, huit fascicules porteront 
sur la vue d’ensemble et les perspectives 
des secteurs suivants : Industries envi- 
ronnementales, Architecture, Services 
financiers, Services commerciaux d’ensei- 
gnement et de formation, Aérospatiale et 
électronique de défense, Métaux non fer- 
reux, Services informatiques, et Services 
de télécommunications. 

@ Au cours du méme exercice, les cadres 
d‘intervention porteront sur les 19 secteurs 
suivants : Génie-conseil, Produits forestiers, 
Aéronefs et piéces d’aéronef, Industrie de 
l‘autobus, Meubles de maison, Produits 
pétroliers, Produits en matiére plastique, 
Matériel de transport ferroviaire et de trans- 
port urbain guidé, Géomatique, Gestion- 
conseil, Construction non résidentielle, 
Equipement et services de production 
d‘électricité, Technologies de fabrication de 
pointe, Bio-industries, Produits chimiques 
industriels, Vétement, Produits pharma- 
ceutiques, Matériel informatique et Matériel 


de télécommunications. 
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e Faciliter la création de réseaux électroniques d’infor- 
mation pour favoriser l’accés des entreprises a la tech- 
nologie de méme qu’aux services de perfectionnement 
professionnel et stimuler le commerce et le développe- 
ment économique dans les collectivités en milieu rural 
et dans le nord de l’Ontario. 


Améliorer V'accés des PME au capital et a 
information. 


e Aider les PME en vertu de la Loi sur les préts aux petites 
entreprises (LLPE) : 


— prévoir des garanties a l’égard de quelque 40 000 préts 
totalisant environ 2,3 milliards de dollars en 
1997-1998 et stimuler la création de plus de 
100 000 emplois; 


— restructurer le processus d’Administration des préts 
aux petites entreprises pour réduire les coits, 
accrottre la productivité, améliorer les services a la 
clientéle et faciliter l’accés aux données utilisées 
afin de prendre des décisions stratégiques ayant une 
incidence sur l’avenir du programme; 


— accorder la priorité 4 la mise en ceuvre d’un nou- 
veau cadre législatif étant donné que le programme 
prend fin en mars 1998. 


e Organiser la deuxiéme série de concours dans le cadre 
du Plan d’investissement communautaire du Canada, 
lancé en mars 1996, pour permettre aux collectivités 
d’aider les entreprises en plein essor 4 avoir accés aux 
sources locales, régionales et nationales de capital-risque. 
Une étape d’évaluation est prévue en 1997-1998, lorsque 
les collectivités auront mis sur pied leurs projets. 


e Lancer les autres composantes du Plan d’investisse- 
ment communautaire du Canada, c’est-a-dire 
le Programme d’acquisition de compétences en 
investissement, soit un produit d’information 
stratégique comprenant un outil Internet qui facilite 
l’autoapprentissage de l'investissement, ainsi qu’un 
systéme d’échange électronique de données, afin 
d’aider les entreprises a s’informer sur les stratégies 
d’investissement efficaces. 


PLAN ET RAPPORT SUR LES RESULTATS D’INDUSTRIE CANADA 


e Suivre de prés le crédit accordé aux PME, en effec- 
tuant l’analyse réguliére des données statistiques 
fournies par l’Association des banquiers canadiens sur 
le crédit aux entreprises. Les analyses serviront a cerner 
les tendances selon les secteurs, les régions et les 
limites d’autorisation de préts. 


Aider tant les institutions financiéres que les emprun- 
teurs en créant un outil diagnostique d’analyse com- 
parative financiére. Un tel outil permettra aux 
préteurs et aux emprunteurs d’avoir accés a des 
données relatives aux entreprises canadiennes plutét 
qu’a des données étrangéres. 


Créer un service de renseignements sur les entreprises 
canadiennes au sein de Strategis pour combler les 
besoins d’information des PME. 


Intégrer les services a la clientéle au Centre de ser- 
vices aux entreprises Canada/Ontario (voir l’encadré), 
de sorte que les petites entreprises aient accés aux infor- 
mations et aux services rapidement et sous la forme 
souhaitée, et trouver d’autres appuis pour les centres, 
notamment auprés d’organismes privés. Ce partena- 
riat permettra d’étendre les services 4 une soixantaine 
de centres en Ontario. (Nota : Les organismes régionaux 
administrent les Centres de services dans les autres 
régions.) 


OFFRIR DE MEILLEURS SERVICES 
AUX PME PAR LE CENTRE DE 
SERVICES AUX ENTREPRISES 
CANADA/ONTARIO 


@ Le Centre ajoutera des services en personne 


pour faire complément aux services déja 


offerts par télephone et par voie électro- 
nique en établissant 14 nouvelles succur- 
sales régionales. 

ll y aura amélioration des services et de la 
base de données afin qu’un plus grand 
nombre de personnes obtiennent sur-le- 
champ réponse a leur demande, sans devoir 


s’adresser ailleurs. 
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Ameéliorer Vinfrastructure en Ontario... 


e Veiller A une saine gestion du programme de Travaux 


d’infrastructure Canada-Ontario, y compris les acti- 
vités de traitement des demandes et de communica- 
tions. D’ici la fin de 1997-1998, on aura traité quelque 
19 000 demandes représentant des investissements 
fédéraux d’une valeur de 700 millions de dollars. Une 
contribution fédérale de prés de 722 millions devrait 
permettre de lever auprés des partenaires un investisse- 
ment de plus de 2,1 milliards pour 5 000 projets et de 
créer ainsi environ 35 000 emplois a court terme 
tout en répondant aux besoins d’infrastructure 
primordiaux de plus de 1 000 collectivités partout dans 
la province. . 


...stimuler le développement économique du nord 
de la province par Vintermédiaire de FedNor... 


Appliquer le nouveau régime de développement 
économique dans le nord de |’Ontario, qui comporte 
le développement économique local et l’aide aux PME 
des régions rurales de la province dans le cadre de parte- 
nariats FedNor-Sociétés d’aide au développement des 
collectivités, c’est-a-dire : 


— faciliter l’accés au capital dans le nord de l’Ontario; 


— favoriser le développement de réseaux de télécom- 
munications et de réseaux d’entreprises; 


— améliorer l’accés aux renseignements et aux 
services commerciaux; 


— appuyer les initiatives commerciales et de 
commercialisation sur les marchés d’exportation; 


— favoriser les partenariats locaux de développement 
économique; 


— faire en sorte que le nord de |’Ontario puisse bien 
se faire entendre a l’échelle nationale. 


...et accroitre les investissements industriels 
stratégiques au Québec. 


¢ Stimuler le développement économique au Québec 


dans le cadre de l’Entente auxiliaire Canada-Québec 


sur le développement industriel, qui prend fin en 
mars 1998. 


PLAN 


Renforcer les entreprises autochtones et leurs 
assises financiéres par Vintermédiaire d’Entreprise 
autochtone Canada. 


¢ Promouvoir la croissance des entreprises autochtones 
par diverses initiatives, notamment par une aide finan- 
ciére ou un autre moyen, la défense des intéréts des 
Autochtones et les projets de partenariat (voir 
l’encadré). Entreprise autochtone Canada dispose 
de 36,7 millions de dollars pour les subventions et 
les contributions. 


¢ Collaborer avec l’Office national de développement 
économique des Autochtones afin de donner suite aux 
nouvelles priorités et orientations visant les entreprises 
autochtones et de les aider ainsi a tirer parti de leurs 
réalisations et 4 demeurer concurrentielles au sein 
de l’Economie. 


e Investir dans plus de 300 entreprises autochtones pour 
favoriser leur expansion sur le marché, les encourager 
a prendre le virage technologique et stimuler l’esprit 
d’entreprise chez les jeunes. Recourir davantage a des 
ententes de collaboration favorisant le commerce, 
le tourisme, l’innovation et l’entrepreneuriat chez 
les jeunes. 


RENFORCER LES ASSISES 
FINANCIERES DES ENTREPRISES 
AUTOCHTONES 

@ Accroitre la participation des entreprises 


autochtones 4a la nouvelle @conomie ainsi 


que leur présence sur un plus grand 


nombre de marchés en concentrant les 
efforts sur: 
l'expansion du commerce et des 
exportations; 
les initiatives associées au virage techno- 
logique et a |’autoroute de |’information; 
les activités visant a stimuler l’esprit 


d'entreprise chez les jeunes. 
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Mieux faire connaitre le Canada sur la scéne 
internationale comme destination touristique 
de choix. 


¢ La Commission canadienne du tourisme (CCT) a 
été établie comme organisme de service spécial en 
janvier 1995. Un conseil d’administration composé 
de 26 membres, issus de l’industrie pour la plupart, 
oriente les activités de la CCT; huit comités présidés 
par des représentants de l’industrie lui prétent main- 
forte. La CCT a pour objectif de mieux faire connaitre 
le Canada comme destination touristique de choix et 
fournit 4 l'industrie touristique des informations 
exactes, en temps opportun, pour l’aider a prendre 
ses décisions. 


La CCT a élaboré des plans triennaux pour cha- 
cun de ses grands marchés et secteurs d’activité 
en vue de consolider l’industrie canadienne 
du tourisme. 


¢ Le marché américain des voyages d’agrément : Les 
activités viseront 4 promouvoir les destinations cana- 
diennes d’hiver et d’automne. On mettra l’accent 
sur la publicité dans des émissions télévisées ou des 
journaux spécialisés et sur |’élaboration de concepts 
tels que le Canada Store, guichet unique d’informa- 
tions sur le tourisme au Canada ot |’on peut également 
se procurer des produits canadiens. 


e Le marché européen : Plus de programmes s’adresse- 
ront aux visiteurs ayant déja séjourné au pays. Il y aura 
augmentation des activités publicitaires en France, au 
Royaume-Uni et en Allemagne, 4 mesure que l’on 
établira des partenariats avec des détaillants et d’autres 
membres de l'industrie. 


e Le marché de |’Asie-Pacifique : On veillera 4 mettre 
au point des forfaits plus variés et 4 mieux les faire con- 
naftre, en mettant l’accent sur la valeur et le prix des 
produits canadiens. On élaborera une stratégie pour 
résoudre les difficultés propres a la capacité, aux saisons 
et aux destinations. Le Japon demeurera un marché 
prioritaire, et l’on élargira le cadre des activités publi- 
citaires de maniére a y intégrer les marchés nouveaux 
et secondaires. 


PLAN ET RAPPORT SUR LES RESULTATS D’'INDUSTRIE CANADA 


e Le marché canadien : On continuera d’exploiter le 
théme Redécouvrez le Canada, en veillant 4 accroitre 
le nombre de partenaires canadiens. Le programme 
consistera surtout 4 promouvoir les voyages d’agré- 
ment hors-saison (de novembre a avril) au Canada. 


e Le marché des réunions et des voyages de motiva- 
tion : On s’occupera surtout du marché américain des 
réunions et des congrés. En outre, de nouveaux pro- 
grammes seront lancés pour stimuler les voyages de 
motivation en faisant valoir les possibilités de tourisme 
d’aventure au Canada. On continuera également a 
mener des campagnes publicitaires en conjonction 
avec le programme consacré au marché américain des 
voyages d’agrément, tandis qu’on étudiera les possi- 
bilités de commercialiser le Canada entre novembre 
et avril. 


e Le tourisme autochtone : On continuera de favoriser 
l’expansion de l’industrie et de déployer des efforts 
pour intégrer ce programme spécial aux activités de 
commercialisation de laCCT au Canada et en Europe. 


e Vessor de l’industrie : Ce programme continuera 
d’offrir a l'industrie touristique un large éventail 
de produits d’information. Il permettra également 
d’examiner les moyens que l’industrie peut prendre 
pour répondre efficacement a la demande changeante 
et croissante de produits touristiques. 


¢ La recherche sur le tourisme : De nouveaux efforts 
seront déployés dans le domaine de la communication 
des informations touristiques aux médias. Par ailleurs, 
des études seront menées pour aider l’industrie touris- 
tique canadienne 4 avoir accés aux intervenants de 
lindustrie du tourisme (agents de voyages, hétels, etc.) 
en République de Corée, au Brésil et en Espagne. La 
mise au point d’outils économiques permettant 
d’évaluer avec précision la taille et l’importance de 
lindustrie (compte satellite du tourisme) se poursuivra. 


Plans comparatifs de dépenses 


Le budget du secteur d’activité du Développement sec- 
toriel de l’industrie représente 70 p. 100 du Budget des 
dépenses de 1997-1998 du Ministére. La plupart des pro- 
grammes de subventions et de contributions du Ministére 
relévent de ce secteur d’activité, notamment Partenariat 
technologique Canada et Travaux d’infrastructure 
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Canada-Ontario. Environ 31 p. 100 des ressources sont 
affectées au budget de fonctionnement et 69 p. 100, 
aux subventions et contributions. On prévoit des recettes 
de huit millions de dollars 4 valoir sur le crédit ministériel, 
et de 134 millions, sur le Trésor. 


Pour ce secteur d’activité, le Budget des dépenses de 
1997-1998 se chiffre 4 644 millions de dollars, soit une 
baisse de 3 p. 100 par rapport a celui de 1996-1997. On 
prévoit que, d’ici 1999-2000, le Budget des dépenses 
s’établira 4 477 millions, soit une diminution de 26 p. 100 
par rapport 4 1997-1998. Celle-ci est principalement 
attribuable a la réduction des activités ou des programmes, 
y compris : Travaux d’infrastructure Canada-Ontario, 
FedNor, Entente auxiliaire Canada-Québec sur le déve- 
loppement industriel, Programme de mise en valeur de 
la technologie, Réseau canadien pour l’avancement de la 


recherche, de l'industrie et de l’enseignement (CANARIE). 


Le tourisme fait partie du secteur d’activité du Déve- 
loppement sectoriel de l’industrie; 52 millions de dollars 
lui sont destinés dans le Budget des dépenses de 
1997-1998 et sont totalement réservés aux dépenses de 
fonctionnement de la Commission canadienne du 
tourisme. Dans le budget fédéral de 1995, le gouverne- 
ment avait annoncé une affectation annuelle de 
50 millions pendant quatre ans; en ce moment, il est prévu 
que ce financement se terminera a la fin de 1998-1999. 


Reglements et services 
axes sur le marche 


Objectif 


Vobjectif du secteur d’activité des Réglements 
et services axés sur le marché est de promouvoir 
un marché équitable, efficace et concurrentiel 
pour les entreprises et les consommateurs cana- 
diens et de faire valoir les normes du marché 
canadien sur la scéne internationale. 


e Des réglements et des services modernes, efficaces et 
pertinents, axés sur le marché, donnent aux consom- 
mateurs, aux investisseurs et aux gens d’affaires 
confiance dans la stabilité et l’équité du marché. IIs 
permettent aux entreprises de prospérer et contribuent 
a la croissance économique. Ces réglements et services 
jouent également un grand réle pour stimuler la 


PLAN 


croissance d’une économie fondée sur le savoir, au fait 
des percées technologiques, de |’évolution de la marche 
des affaires au Canada ainsi que des tendances et des 
éléments nouveaux sur la scéne internationale. 


Ce secteur d’activité comprend huit gammes de services 
qui couvrent : 


— les informations et les services sur le marché qui 
permettent aux entreprises et aux consommateurs 
de tirer pleinement parti d’un marché efficace et 
stable, d’y contribuer et de mieux s’adapter aux 
changements; 


— l’établissement de réglements et de normes 
favorisant l’équité, l’efficacité et la concurrence sur 
le marché et permettant d’appuyer et d’interpréter 
les lois régissant le marché; 


— Vadministration et l’application des lois, des régle- 
ments et des normes qui régissent le marché, afin 
d’entretenir la confiance des consommateurs et 
des entreprises; 


— Vacceptation a l’échelle internationale d’un plus 
grand nombre de normes du marché canadien afin 
d’aider les Canadiens a soutenir la concurrence sur 
les marchés mondiaux. 


REGLEMENTS ET SERVICES 
AXES SUR LE MARCHE 


Application de la Loi sur la concurrence 


Gestion du spectre 

Information des consommateurs et analyse 
des marchés 

Protection et diffusion de la propriété 
intellectuelle 

Réglementation des mesures 
Réglementation en matiére d’étiquetage 
et de publicité 

Reglements sur les sociétées 
Supervision des procédures de faillite 


et d’insolvabilité 
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Contexte opérationnel 


Les plans et les priorités du secteur d’activité 
des Réeglements et services axés sur le marché 
doivent permettre de relever d’importants défis. 


¢ Améliorer les informations et les services offerts. 
Le gouvernement et l'industrie tirent de plus en plus 
parti de la technologie de l’information pour donner 
accés A des renseignements stratégiques et fournir 
davantage de services en direct. Pour que le gouverne- 
ment puisse assurer de tels services, comme la trans- 
mission électronique des documents, il sera nécessaire 
de modifier la réglementation. Les Canadiens 
demandent par ailleurs au gouvernement des services 
plus pertinents, opportuns et efficaces. Industrie Canada 
explore une vaste gamme de moyens d’offrir de meilleurs 
services, élabore des mesures de rendement pour rendre 
compte des progrés accomplis et examine ses activités 
génératrices de recettes afin d’établir quels investisse- 
ments clés il faut prévoir pour offrir des produits et 
services améliorés, axés sur le client. 


e¢ Prévoir et appuyer la réforme législative. Il faut 
déployer d’énormes efforts pour moderniser le droit 
commercial canadien ainsi que les réglements et les 
services qui l’appuient afin d’éliminer certains obstacles, 
de réduire les coats et de stimuler l'innovation. Il faut 
modifier en paralléle la loi, les reglements et les ser- 
vices pour que tous ces éléments répondent bien aux 
besoins du marché. 


e Modifier les exigences en matiére de surveillance de 
la conformité. Les clients d’Industrie Canada, tant 
les entreprises que les consommateurs, veulent des méca- 
nismes de surveillance de la conformité et de l’appli- 
cation des réglements qui réduisent les coiits et dans 
lesquels ils peuvent avoir entiére confiance. C’est 
pourquoi Industrie Canada fait appel a la facilitation 
et au partenariat pour réaliser les objectifs en matiére 
de conformité et exercer sa surveillance dans un envi- 
ronnement autoréglementé. Par ailleurs, les activités 
d’inspection des organismes du secteur d’activité 
portent davantage sur les domaines ot le degré de con- 
formité est peu élevé ou sur ceux ot les infractions ont 
de lourdes conséquences. Par exemple, les activités a 
la frontiére canadienne constitueront une priorité 
importante parmi les initiatives visant la conformité des 
produits de consommation, compte tenu du nombre 
croissant de détaillants qui importent directement. 


PLAN ET RAPPORT SUR LES RESULTATS D' INDUSTRIE CANADA 


EXEMPLES DE NOUVEAUX MOYENS 

A PRENDRE POUR AMELIORER 

LES SERVICES 

@ Fournir des outils de diagnostic en direct afin 
d’aider les entreprises a éviter de codteuses 
erreurs dans |’étiquetage des produits de con- 
sommation ou la publicitée les concernant. 
Continuer a élargir le contenu et les éléments 
interactifs du Carrefour des consomma- 
teurs sur Strategis et fournir la plate-forme 
du Réseau de recherche et d'information sur 
la consommation. 
Donner plus d’envergure au projet pilote 
sur Strategis, relatif a la diffusion de données 
bibliographiques sur les brevets canadiens, 
afin d’inclure les résumés et les dessins 


préliminaires. 


Etudier des possibilités de relier électro- 


niquement les clients au Bureau du surin- 
tendant des faillites (BSF) par l’intermédiaire 
d’un fournisseur privé. Les utilisateurs auraient 
ainsi acces aux informations et pourraient 
enregistrer électroniquement toutes les procé- 
dures de faillite et d’insolvabilité. 

Donner plus d’envergure au site Internet du 
BSF afin d’y inclure davantage d’informations 
utiles destinées aux débiteurs et aux nouveaux 
créanciers ainsi qu’une base de données sta- 
tistiques plus complete et plus facile a utiliser. 
Continuer a offrir partout au Canada le ser- 
vice télephonique sans frais pour joindre 
le Bureau de la concurrence et accroitre le 
nombre de services du Centre des plaintes 
et des renseignements. 

Explorer les possibilités de partenariat avec 
l'industrie afin d’améliorer les services 
d’octroi de licences pour certaines catégories 
de matériel radio. 

En consultation avec les clients, examiner les 
moyens de confier les services d’inspection 


des mesures a des fournisseurs agréés. 
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¢ Elargir les partenariats nationaux et internationaux. 
Etant donné lintégration mondiale de l’économie, il 
est nécessaire d’améliorer le droit commercial ainsi 
que les politiques et les institutions commerciales du 
Canada. On s’attend a ce que les préoccupations des 
consommateurs occupent une grande place dans les 
négociations commerciales multilatérales au cours de 
la prochaine décennie. En ce qui concerne la propriété 
intellectuelle, autre domaine important, il faut trouver 
des formules qui permettront aux Canadiens de tirer 
parti des tendances et des éléments nouveaux observés 
A l’échelle internationale. Dans le cadre de ces dossiers, 
on cherchera a établir des partenariats nationaux et 
internationaux avec divers fournisseurs de services 
et organismes chargés de l’application des réglements 
axés sur le marché. 


Résultats escomptés au cours 
des trois prochains exercices 


Offrir informations et services pour aider les entre- 
prises et les consommateurs a profiter pleimement 
d’un marché efficace et stable, a y contribuer et 
a mieux s’adapter aux changements. 


e Effectuer tous les ans plus de cing millions de tran- 
sactions avec les clients, de maniére plus productive 
et plus efficace. 


e Elaborer de nouveaux produits d’information afin de 
satisfaire aux besoins des clients et de tirer parti des 
techniques de pointe, notamment : 


— la transmission électronique des documents pour 
la constitution en personne morale; 


— la diffusion sur Strategis de politiques, de lignes direc- 
trices et de documents d’information relatifs 4 la 
conformité; 


— la production locale de licences d’utilisation du 
spectre et de factures; 


— léchange électronique de données pour permettre 
aux clients de participer davantage a la sélection 
des fréquences et aux activités de coordination 
du spectre. 


PLAN 


e Répondre a la demande accrue de services provenant 
des clients du secteur de la radiodiffusion et découlant @ Bureau de la consommation : Rédiger les 
de l’introduction de nouvelles structures de diffusion régles de divulgation du cout du crédit qui 


ainsi que d’une augmentation de la charge de travail. s 
4 8 8 avail normaliseront les procédures et donneront 


confiance aux consommateurs lorsqu’ils 


e Faciliter l’accés aux données sur la propriété 
intellectuelle. négocient un large éventail de produits 


financiers (prét personnel, contrat de loca- 
e Renforcer les relations de travail avec l’industrie et les : 
5 tion, hypotheque). 
groupes de consommateurs en vue de résoudre les pro- 
blémes liés au marché dans les domaines suivants : Loi canadienne sur les sociétés par 
biotechnologie, services financiers, technologie de actions : Rédiger les modifications des 


l'information, mesures et normes de services. ‘ ; 
reglements afin de poursuivre la moderni- 


e¢ Continuer a élaborer des produits d’information et du sation et I'harmonisation des reglements 


matériel de formation dans le domaine de la concur- en matiére de valeurs mobiliéres et adopter 
rence, en vue de les présenter aux salons spécialisé : ) 

Y Pp P eesck des reglements en vue de rendre exécu- 
autres et de les diffuser en direct, notamment pour 


répondre aux besoinside la PME: toires les déclarations électroniques. 


Loi sur les associations coopératives du 
Elaborer des normes et des reglements favorisant Canada : Mettre A jour et moderniser les 
Véquité, Vefficacité et la compétitivité sur le 
marché. 


reglements associés au nouveau projet 


de loi. 
e Elaborer des normes, des lignes directrices et des régle- Loi sur le droit d’auteur et Loi sur les dessins 
ments, en consultation avec les clients, pour appuyer industriels : Etudier et réviser les reglements 


la réforme des lois régissant le marché et améliorer les : . 
et les tarifs pour tenir compte de |’adhé- 


services A la clientéle (voir l’encadré). 
sion a l'ALENA et aux accords de I|’Organi- 


sation mondiale du commerce. 


ACTIVITES DE REFORME DE 
LA REGLEMENTATION EN 1997-1998 


@ Loi sur la concurrence : Réviser les lignes 


Loi sur la radiocommunication : Réviser cer- 
tains reglements, normes techniques et 


procédures réglementaires de la radio- 
directrices relatives aux fusions, le guide 
communication et de la radiodiffusion, afin 
de préavis, les lignes directrices sur la publi- 
de couvrir la radiodiffusion ou la télé- 


cité trompeuse et d’autres publications, afin 


diffusion numériques. 
que tous ces documents tiennent compte 
Loi sur l’emballage et Il’étiquetage des 
des modifications apportées 4a la Loi. 
produits de consommation : Poursuivre 
Loi sur la faillite et l’insolvabilité : Revoir les 
l’examen de la réglementation afin de 
régles et les lignes directrices et elaborer 
réduire le nombre de formalités adminis- 
de nouvelles normes relatives au revenu 
tratives auxquelles les entreprises doivent 
excédentaire adaptées a chaque province, 
f se soumettre. 
de sorte qu’un cadre de réglementation 


efficace et a jour soit en place. 
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PLAN ET RAPPORT SUR LES RESULTATS D’' INDUSTRIE CANADA 


e Consulter les représentants de l’industrie, les con- 
sommateurs et d’autres administrations publiques sur 
les questions relatives 4 la conformité des produits de 
consommation. Au nombre des secteurs qui posent 
probléme, citons l’exactitude des prix enregistrés par 
lecteur optique, la validité des étiquettes d’entretien 
des textiles et la teneur en fibres; le poinconnage des 
métaux précieux et des diamants; l’étiquetage des ali- 
ments pour animaux et l’harmonisation des normes 
réglementaires internationales. 


e Examiner des mécanismes de réglement des différends 
susceptibles de remplacer le recours aux tribunaux pour 
défendre les droits des consommateurs; tenir une con- 
férence consultative sur le reglement de ces différends, 
et publier un guide sur le sujet, si nécessaire. 


e Etudier les changements structurels en cours dans 
certaines industries canadiennes et les incidences 
de ces changements sur le droit et la politique de la 
concurrence. 


e Etudier l’intérét d’un processus concurrentiel d’appel 
d’offres pour l’octroi de licences d’utilisation du 
spectre a l’avenir, y compris une vente aux enchéres, 
a titre de projet pilote, a l’occasion de la prochaine 
répartition des bandes de fréquences du spectre pour 
les systémes locaux de communications multipoint. 


e Accroitre l’efficacité de la réglementation en mettant 
en ceuvre des éléments du rapport provisoire de novem- 
bre 1996 sur les nouvelles approches du droit de la 
consommation au Canada. 


Administrer et appliquer les lois et les reglements 
axés sur le marché et propres a entretenir la con- 
fiance des entreprises et des consommateurs. 


¢ Collaborer avec les provinces pour formuler des straté- 
gies d’application fondées sur la coopération afin de 
protéger les consommateurs et de normaliser les régles 
de divulgation du coat du crédit, ce qui procurera aux 
consommateurs de l’assurance quand ils négocieront 
en vue d’obtenir une large gamme de produits financiers. 


e Remanier le cadre de conformité en matiére de faillite 
et d’insolvabilité, élaborer des stratégies de conformité 
pour les débiteurs et les syndics et rationaliser le proces- 
sus pour les faillites de particuliers. 
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e Au lieu d’intenter des poursuites, mettre au point 


des méthodes plus rentables pour assurer la conformité 
la Loi sur la radiocommunication et le re¢glement con- 
nexe, entre autres la sensibilisation de la clientéle, les 
avertissements oraux et écrits ainsi que les contra- 
ventions pour infractions. 


Veiller a l’efficacité de l’application des dispositions 
de la Loi sur la concurrence qui ont trait au complot, 
au truquage des offres, aux fusions, a l’abus de position 
dominante et a la publicité trompeuse, par différents 
moyens : 


étudier les transactions de fusionnement et les 
plaintes formulées en vertu des dispositions antitrust 
et associées a des pratiques commerciales qui 
relévent du droit criminel ou civil; 


— modifier les méthodes d’application de la loi en 
matiére de publicité trompeuse et de pratiques com- 
merciales frauduleuses pour passer d’un systéme 
fondé sur le litige 4 un régime favorisant une 
conformité rapide et efficace. 


Faire accepter un plus grand nombre de normes 
du marché canadien sur la scéne internationale. 


e Participer aux grandes tribunes mondiales afin de faire 


accepter les normes du marché canadien a |’échelle 
internationale, d’assurer l’harmonisation des processus 
et de protéger les intéréts des entreprises et des con- 
sommateurs canadiens, notamment en participant : 


— ades forums sur le commerce : Organisation mon- 
diale du commerce (OMC)/Aspects des droits de 
propriété intellectuelle qui touchent au commerce, 
nouveau groupe de travail de l’OMC sur le commerce 
et la concurrence, Organisation de coopération 
économique Asie-Pacifique (APEC) et groupes de 
travail de PALENA sur l’harmonisation; 


— ad’autres forums multilatéraux : Organisation de 
coopération et de développement économiques, 
Conférence des Nations Unies sur le commerce 
et le développement, Organisation mondiale de 
la propriété intellectuelle, conférences mondiales 
des radiocommunications, Comité international de 
métrologie légale, et divers comités techniques de 
Organisation internationale de normalisation 
chargés de l’élaboration de normes. 


PLAN 


e Des efforts bilatéraux particuliers viseront, entre 
autres : 


— a augmenter la coordination entre les organismes 
chargés des questions de concurrence et d’applica- 
tion, notamment entre le Canada et les Etats-Unis 
en ce qui concerne |’application transfrontaliére 
des dispositions antitrust, les activités de télémar- 
keting et l’assistance technique sur les pratiques 
exemplaires; 


— a établir un lien avec les instances américaines 
chargées des questions d’emballage et d’étique- 
tage pour débattre des problémes et relever les 
pratiques exemplaires dans le domaine; 


— a élaborer des ententes provisoires favorisant les 
accords de reconnaissance mutuelle avec |’Union 
européenne et la République de Corée, en vue de 
promouvoir la conformité du matériel (télécom- 
munications, radio et technologie de l’information) 
et la compatibilité électromagnétique. 


PROJETS SPECIAUX 

M Le Bureau de la consommation continuera 
de militer en faveur du code de protection 
des renseignements personnels que |’Asso- 
ciation canadienne de normalisation a 
soumis a |’Organisation internationale de 
normalisation pour le faire adopter comme 


norme internationale de protection des ren- 


seignements personnels, afin de mieux pro- 


téger les consommateurs et de réduire 
les obstacles non tarifaires au commerce. 
Le Bureau du surintendant des faillites dirige 
une étude internationale sur les systemes 
exemplaires en matiére d‘insolvabilité pour 
aider les pays en développement a con- 
cevoir leur propre systéme en faisant appel 


a la technologie. 
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e Viser l’adoption d’un protocole d’entente interna- 
tional, sous les auspices de l'Union internationale des 
télécommunications, a l’appui de la libre utilisation 
et de la libre circulation des téléphones et des termi- 
naux du systéme mondial mobile de communications 
personnelles par la population du monde entier. 


Plans comparatifs de dépenses 


Le budget du secteur d’activité des Réglements et services 
axés sur le marché représente 12 p. 100 du Budget des 
dépenses de 1997-1998 du Ministére, et la quasi- 
totalité des fonds est affectée au budget de fonctionnement. 
En 1997-1998, on prévoit des recettes de 66 millions de 
dollars a valoir sur le crédit ministériel, et de 171 millions, 
sur le Trésor. 


Pour ce secteur d’activité, le Budget des dépenses de 
1997-1998 se chiffre 4 107 millions de dollars, soit une 
baisse de 13 p. 100 par rapport a celui de 1996-1997, cette 
baisse étant principalement attribuable aux réductions 
découlant de l’Examen des programmes et de la fin de cer- 
tains programmes. On prévoit que, d’ici 1999-2000, le 
Budget des dépenses s’établira 4 103 millions, c’est-a-dire 
une diminution de 4 p. 100 par rapport 4 1997-1998. 


Soutenir les secteurs 
d’activite : Services 
de gestion et 
services generaux 


Objectif 


Les Services de gestion et services généraux ont 
pour objectif de fournir V infrastructure et le sou- 
tien dont le Ministére a besoin pour offrir le 
meilleur service possible aux Canadiens. Pour 
cela, les Services ont accru leur efficacité en trou- 
vant de nouveaux moyens de communiquer avec 
les clients a Vaide de la technologie de Vinforma- 
tion, en rationalisant les modes de gestion, en 
renouvelant et en revitalisant les effectifs, en faisant 
connattre les réalisations du Ministére, et en encou- 
rageant l’excellence dans la prestation des services 
au public. 


PLAN ET RAPPORT SUR LES RESULTATS D’INDUSTRIE CANADA 


APPUYER LES SERVICES OFFERTS 
PAR INDUSTRIE CANADA PAR 
SES SERVICES DE GESTION 
ET SERVICES GENERAUX 
Contrdéleur général 

Appui informatique intégre 
Gestion des installations 

Centre des conseillers en gestion 
Vérification et évaluation 

Services régionaux 

Services a la direction 
Ressources humaines 


Communications 


Conseiller en éthique 


e Le bureau du Contréleur général satisfait aux besoins 
des clients internes et externes en s’acquittant des 
taches suivantes : 


— appuyer la planification, l’affectation et la gestion 
des fonds publics; 


— voir a l’établissement de rapports en bonne et due 
forme sur l’utilisation de ces fonds; 


— veiller au respect des crédits parlementaires. 


Le groupe d’Appui informatique intégré fournit a 
Industrie Canada une infrastructure et des services 
informatiques. Le groupe de Gestion des installations 
veille 4 la qualité du milieu de travail du personnel du 
Ministére. Le Centre des conseillers en gestion assure 
aux clients du Portefeuille de l’Industrie des services 
de consultation répondant 4 leurs besoins. 


Le service de Vérification et d’évaluation se charge de 
la vérification interne ainsi que de |’évaluation et de 
l’examen des programmes, et il fournit une aide et des 
avis sur la justification de l’emploi des fonds et sur 
les questions de mesure soutenue du rendement. Il 
coordonne également les réponses du Ministére aux 
organismes centraux et au Parlement sur les questions 
liées a la vérification et a l’évaluation. 
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e Les Services régionaux offrent un soutien aux bureaux 
régionaux et les Services 4 la direction, aux cadres 
du Ministére. 


e La Direction générale des ressources humaines con- 
centre ses activités sur le renouvellement et la revi- 
talisation des effectifs afin que le Ministére puisse 
compter sur une main-d’ceuvre compétente et pro- 
ductive. Elle fournit des informations stratégiques, des 
avis et des services au Ministére a plus d’un titre : classi- 
fication, dotation, langues officielles, reconversion de 
la main-d’ceuvre, relations ouvriéres-patronales, équité 
en matiére d’emploi, formation et perfectionnement, 
primes et distinctions, planification de carriére, 
rémunération, avantages sociaux et sécurité. 


e La Direction générale des communications fournit des 
conseils, des produits et des services de communica- 
tions internes et externes du Ministére relatives aux 
priorités et aux programmes du ministre de |’Industrie 
et du Ministére. 


e Le Conseiller en éthique administre le Code régissant 
la conduite des titulaires de charge publique en ce qui 
concerne les conflits d’intéréts et l’aprés-mandat ainsi 
que la Loi sur l’enregistrement des lobbyistes. Il tient 
également un registre des déclarations publiques et 
fournit, sur demande, des conseils aux ministéres et 
aux organismes fédéraux ainsi qu’aux autres adminis- 
trations publiques et aux particuliers sur des questions 
de conflits d’intéréts. 


Résultats escomptes au cours 
des trois prochains exercices 


Le Contréleur général : gérer et contréler des 
fonds ministériels. 


¢ Faciliter l’adoption de nouvelles méthodes de travail 
dans tout le Ministére, notamment en préconisant le 
réinvestissement des recettes, les fonds renouvelables 
et d’autres initiatives sur la facon d’offrir des services. 


e Elaborer un nouveau systéme intégré de gestion des 
finances et du matériel propre a Industrie Canada et 
former plus de 1 000 utilisateurs. 


PLAN 


e Mettre en ceuvre le nouveau systéme financier, en 
s’attachant en particulier 4 appliquer la stratégie 
d’information financiére a l’ensemble de |’adminis- 
tration fédérale, y compris la méthode de comptabilité 
d’exercice. 


Appui informatique intégré, Gestion des installa- 
tions et Centre des conseillers en gestion : 
accroitre l’efficacité en trouvant de nouveaux 
moyens de communiquer avec les clients a V’aide 
de la technologie de Vinformation et en améliorant 
la gestion des installations et la gestion-conseil. 


e Rationaliser les services de réseau afin d’améliorer le 
systéme et de réduire les codits tout en veillant 4 main- 
tenir une bonne infrastructure de télécommunications 
jusqu’aux postes de travail des employés. 


e Perfectionner le systéme de courrier électronique du 
Ministére pour améliorer le service aux postes de 
travail, notamment en ce qui concerne la capacité 
d’acheminement du courrier entre Microsoft et 
Lotus Notes. 


e Veiller au maintien de la qualité du milieu de travail 
des employés et poursuivre l’examen des nouveaux 
milieux de travail (notamment le télétravail et les 
bureaux en région), et celui de l’aménagement et du 
matériel de bureau. 


¢ Faire appel, au sein du Centre des conseillers en gestion, 
a un processus d’amélioration continue (y compris 
l’élaboration d’un systéme de mesure de la satisfaction 
de la clientéle) pour optimiser les services et élargir la 
clientéle en payant tous les cofits de fonctionnement 
a méme les recettes produites. 


Verification et évaluation : rationaliser les proces- 
sus de gestion et améliorer la gestion du risque, 
la mesure du rendement et la justification de 


V’emploi des fonds. 


¢ Mener a bien les activités de vérification et d’évalua- 
tion prévues dans les plans annuels. 
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¢ Mettre 4 contribution les compétences en vérification 
et en évaluation dés |’étape préliminaire de rationa- 
lisation des processus de gestion pour assurer une saine 
gestion du risque au sein du Ministére dans le contexte 
dune plus grande délégation de pouvoirs. 


¢ Renforcer la capacité du Ministére de mettre l’accent 
sur les résultats, tant dans la planification que dans 
la préparation des rapports, pour que les décideurs 
disposent des informations voulues. 


¢ Appuyer le processus décisionnel au Ministére et, a 
cette fin : 


— améliorer la diffusion de l’information; 


— faire comprendre clairement les éléments qui 
contribuent le plus a la réalisation des objectifs du 
Ministére, a la consolidation des structures de 
gestion, a l’efficacité accrue des processus et a la 
justification rigoureuse de l’emploi des fonds. 


Ressources humaines : renouveler et revitaliser 
les effectifs pour offrir le meilleur service possible 
aux Canadiens. 


¢ Favoriser les échanges et encourager une plus grande 
participation du personnel pour créer un milieu de 
travail dynamique et stimulant. 


e Poursuivre les activités de compression du personnel 
et de réorientation des programmes. 


e Continuer de préparer la reléve. 


e Entreprendre des initiatives de recrutement dans les 
universités pour former la main-d’ceuvre de demain. 


e Travailler en collaboration avec le personnel pour 
développer les compétences qui seront requises plus tard. 


e Veiller A maintenir des relations productives entre les 
milieux syndicaux et la direction. 


e Mettre en ceuvre le systéme de classification universelle 
qui reposera sur la révision de la plupart des descrip- 
tions de poste, sur la classification de la plupart des 
postes par des comités, et sur un dialogue étroit entre 
employés et gestionnaires. 


PLAN ET RAPPORT SUR LES RESULTATS D’ INDUSTRIE CANADA 


e Assurer la gestion de |’information sur les ressources 
humaines avec la technologie la plus perfectionnée 
qui existe (PeopleSoft). 


Communications : expliquer aux Canadiens le 
role et les réalisations d’Industrie Canada. 


e Fournir de meilleurs conseils et produits, en matiére 
de communications, pour soutenir les secteurs 
d’activité d’Industrie Canada. 


e Trouver des moyens novateurs de tirer parti de 
l’autoroute de l’information pour améliorer la 
communication directe avec les Canadiens au sujet 
de la contribution du Ministére au Programme emploi 
et croissance. 


e Resserrer les relations avec d’autres ministéres et orga- 
nismes pour accroftre la portée et l’efficacité des 
activités de communications d’Industrie Canada. 


Le Conseiller en éthique : promouvoir l’excellence 
dans la prestation des services au public. 


e Diffuser sur Internet par Strategis le service d’enre- 
gistrement des lobbyistes de méme que le registre des 
déclarations relatif au Code régissant la conduite des 
titulaires de charge publique en ce qui concerne les 
conflits d’intéréts et l’aprés-mandat. 
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e Administrer, au nom du Premier ministre, le Code 

~ régissant la conduite des titulaires de charge publique 
en ce qui concerne les conflits d’intéréts et l’aprés- 
mandat, la Loi sur l’enregistrement des lobbyistes et le 
Code de déontologie des lobbyistes. 


e Mettre son savoir-faire au service des initiatives 
nationales et internationales sur la déontologie des 
pouvoirs publics. 


e Préconiser l’examen de la Loi sur l’enregistrement des 
lobbyistes par le Parlement en l’an 2000. 


Plans comparatifs de dépenses 


Le budget des Services de gestion et services généraux 
représente 10 p. 100 du Budget des dépenses de 1997-1998 
du Ministére, et la totalité des fonds est destinée au 
fonctionnement. 


Le Budget des dépenses de 1997-1998, de 96 millions 
de dollars pour ce groupe, représente une diminution de 
8 p. 100 par rapport a celui de 1996-1997. On prévoit que 
le Budget des dépenses de 1999-2000 sera de 86 millions, 


c’est-a-dire une diminution de 10 p. 100 par rapport a 


LO9TH199S: 


Rapport sur les résultats 


Introduction 


Mener a bien notre mission... 


e Ce premier rapport sur les résultats décrit ce 
qu’Industrie Canada a réalisé depuis avril 1995 pour 
favoriser l’essor d’une économie concurrentielle et 
axée sur le savoir. Les résultats signalés sont ceux de 
1995-1996, et la période visée va jusqu’a la fin de 
décembre 1996, sauf indications contraires. 


... et renforcer notre capacité de faire rapport sur 
notre progression. 


e Industrie Canada prend des mesures pour renforcer ses 
procédés de gestion, en précisant davantage les résul- 
tats visés, en se dotant de meilleurs moyens pour suivre 
la progression vers les objectifs fixés, et en se servant 
mieux des renseignements sur le rendement pour 
améliorer le service a la clientéle. 


¢ Le présent document énonce les objectifs stratégiques 
et les objectifs de rendement qui fonderont, a long 
terme, le cadre ministériel de responsabilisation et 
d'information sur le rendement (voir le tableau 2, a la 
page 6). En fonction de ce cadre, le Ministére éla- 
borera des critéres d’évaluation grace auxquels il 
recueillera des renseignements utiles sur sa progres- 
sion vers ses objectifs de rendement. 


¢ Le Ministére méne aussi des activités propres 4 chaque 
programme, afin de concevoir des régimes de mesure 
du rendement. Ainsi, il : 


— élabore un guide sur la mesure du rendement et un 
programme de formation; 


— collabore avec d’autres ministéres pour définir 
des indicateurs de rendement en S-T et un cadre 
d’évaluation, dans le contexte de la nouvelle 
stratégie en la matiére; 
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— élabore un mécanisme « horizontal » de mesure du 
rendement applicable aux activités de promotion 
du commerce international du Ministére et d’autres 
intervenants fédéraux clés; 


— élabore un cadre d’évaluation des paramétres de 
réussite, dans le contexte de l’Accord sur le com- 
merce intérieur; 


— crée un cadre de mesure du rendement pour le traite- 
ment et la mise en application des modifications 
apportées aux lois, en profitant de l’expérience 
acquise dans le dossier de la Loi sur les associations 
coopératives du Canada; 


— réalise un cadre d’évaluation et une étude de référence 
pour le Programme d’accés communautaire; 


— élabore des critéres de mesure du rendement et des 
normes de service a la clientéle, dans les organismes 
assurant des services axés sur le marché; 


— établit des cadres de mesure du rendement dans le 
secteur d’activité du Développement sectoriel de 
l'industrie et le secteur des Opérations; 


— concoit des objectifs et des indicateurs de rende- 
ment pour la Commission canadienne du tourisme. 


Le Ministére accorde une importance primordiale a 
l’adoption de bons critéres de mesure du rendement, 
notamment pour les projets qui visent a faire évoluer 
économie. De nos jours, tout un éventail de forces 
extérieures, qui échappent de plus en plus a la maitrise 
des gouvernements, influent sur l'économie, et les inter- 
venants ont entre eux des rapports complexes. Pour 
arriver a bien mesurer son rendement dans un tel con- 
texte, Industrie Canada devra absolument élaborer des 
critéres qui lui permettront d’évaluer avec précision son 
degré de réussite et l’influence des initiatives gouverne- 
mentales, par rapport aux autres forces a l’ceuvre. 


Comme ces travaux n’en sont qu’au stade initial, le 
cadre et les critéres d’évaluation du rendement subiront 
beaucoup de modifications au cours des prochaines 
années, 4 mesure que nous comprendrons mieux les 
problémes que le défi comporte. 


PLAN ET RAPPORT SUR LES RESULTATS D’ INDUSTRIE CANADA 


TABLEAU 13 
Dépenses prévues et dépenses réelles du Ministere 


Budget des Dépenses 
dépenses principal réelles 
(en milliers de dollars) 1995-1996* 1995-1996 


Activité ou secteur d’activité** 

Politique microéconomique 80 956 94 062 
Réglements et services axés sur le marché 163 539 146 903 
Développement de I|’industrie 904 804 873 981 
Tourisme*** 18/231 Y2 WE 
Services généraux et de gestion 101 848 96 475 


Total 1 269 378 1 284 134 


Ne reflete pas les budgets des dépenses supplémentaires... seulement les mandats réels du Budget des dépenses principal. 
Pour faciliter la comparaison, les montants pour 1995-1996 ont été établis a l'aide de la Structure courante de planification, de rapport 
et de responsabilisation (SPRR). 


*** Voir la rubrique Développement de l'industrie pour obtenir des renseignements sur le plan et les résultats de cette activité. 


ee 
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RAPPORT SUR LES RESULTATS 


Politique 
microeconomique 


Objectif 


Le secteur d’activité de la Politique microéco- 
nomique a travaillé a établir les politiques, les 
stratégies et les structures nécessaires pour stimu- 
ler la productivité du Canada et aider ainsi la 
population canadienne a profiter de économie 
axée sur le savoir. 


Objectifs de rendement 


e Mener et soutenir des recherches de pointe sur des 
questions microéconomiques, pour établir ainsi les 
fondements des décisions stratégiques d’aujourd’hui 
et de demain. 


e Elaborer des lois-cadres et des politiques modernes et 
efficaces axées sur le marché. 


¢ Stimuler le commerce et l’investissement en partici- 
pant a l’élaboration et a la mise en ceuvre de politiques 
en la matiére. 


e Etablir, pour l’inforoute, des cadres d’orientation et de 
réglementation favorisant la concurrence. 


e Mettre en ceuvre la stratégie fédérale en S-T et d’autres 
initiatives en la matiére. 


Résultats atteints 


Le Ministére a mené et soutenu des recherches 
de pointe sur des questions microéconomiques 
pour établir ainsi les fondements des décisions 
stratégiques d’aujourd’hui et de demain. 


¢ Le Ministére a accru l’importance accordée aux objec- 
tifs stratégiques de la politique gouvernementale 
définis dans l’ouvrage intitulé Linnovation : La clé de 
l’éEconomie moderne, cadre microéconomique du 
Programme emploi et croissance, en concentrant 
son action sur le climat du marché, le commerce, 
l’infrastructure et la technologie, au profit des entre- 
prises et des consommateurs. 
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¢ Industrie Canada a mené des analyses et des études 


microéconomiques de fond pour soutenir son processus 
@ orientation et il a doté le gouvernement et l’entre- 
prise d’informations stratégiques sur les marchés et la 
concurrence (voir l’encadré). 


COMBLER LES LACUNES DANS 
LES CONNAISSANCES 


@ Publication des actes de la conférence La 


région de |’Asie-Pacifique et |‘'6conomie 


mondiale : perspectives canadiennes et de 
celle intitulée Les probleémes du marché du 
capital au Canada. 

Tenue d’une table ronde sur les marchés 
financiers, qui a réuni des représentants 
du gouvernement et de I’industrie. 
Lancement d’une nouvelle publication 
trimestrielle intitulee Le Moniteur micro- 
économique (MME) pour fournir au public 
canadien des mises a jour rapides et faciles 
a lire sur le rendement @conomique du 
Canada. Le MME est également accessible 
par voie électronique sur Strategis. 
Publication de documents d’‘étude sur le 
commerce, l'investissement, l’infrastruc- 
ture, la technologie, les ressources humaines 
et la fiscalité, et sur la fagon dont ces 
éléments influent sur la compétitivité de 


l’'economie canadienne. 


Industrie Canada a collaboré avec d’autres ministéres 
pour mettre en évidence d’éventuels points sensibles 
4 moyen terme dans la société canadienne et les lacunes 
4 combler dans le domaine de la recherche. 


Il a commencé a mettre en ceuvre une stratégie qui 
encourage une culture de concertation a tous les éche- 
lons du Ministére et qui aide a orienter l’action vers 
l’établissement de relations avec les clients et les inter- 
venants clés. Au cours de la premiére année d’existence 
de la stratégie, l’accent a été mis sur les associations 
industrielles nationales et sectorielles (voir l’encadré 


A la page suivante). 


PLAN ET RAPPORT SUR LES RESULTATS D’'INDUSTRIE CANADA 


PROMOTION D’UNE CULTURE 
DE CONCERTATION 


B Inauguration d'un programme de visites 


hebdomadaires faites par des cadres 
supérieurs chez les principaux clients. 
Choix et nomination de « porte-parole » 
du Ministére qui gérent les relations avec 
20 associations. 

Organisation de consultations bilatérales 
entre les associations nationales et secto- 
rielles et les « porte-parole ». 
Diners-rencontres regroupant des représen- 
tants d’associations et des hauts fonc- 
tionnaires du Ministére, qui ont donné lieu 
a cing plans d’action. 

Bases de données pilotes sur Lotus 
Notes dressant le profil des clients, pour 


six associations. 


e Par l’entremise des bureaux régionaux d’Industrie 
Canada, le secteur d’activité a produit des rapports 
réguliers sur les indicateurs provinciaux. 


Industrie Canada a poursuivi ses recherches sur la crois- 
sance des PME, sur les ressources humaines dans le 
contexte des PME, et sur les grands défis qui attendent 
les PME dans l’avenir. Par exemple, le Ministére a conclu 
un partenariat avec l’Alliance des manufacturiers et 
des exportateurs du Canada pour évaluer les besoins 
de 5 000 PME canadiennes. Industrie Canada et 
l’Alliance se sont inspirés des résultats obtenus pour 
élaborer leurs politiques respectives sur les PME. 


Le Ministére a amorcé un projet de recherche en 
1996-1997 pour évaluer le secteur des microentreprises 
non constituées en personne morale et voir comment 
s’y opérent la croissance des affaires et la création 
d’emplois. 
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Le secteur d’activité a travaillé a Vélaboration 
de lois-cadres et de politiques modernes et efficaces 


axées sur le marché 


e Le secteur d’activité s’est employé trés activement a 
réformer les lois et reglements et a ainsi contribué a 
ameéliorer le climat des affaires; les objectifs visés ont 
été atteints (voir l’encadré). 


RESPECT DE L’ECHEANCIER 

DE LA REFORME DES LOIS ET 

REGLEMENTS VISANT LE MARCHE 

@ Présentation des modifications de la Loi sur 
la concurrence. 
Présentation des modifications de la Lo/ 
sur la faillite et l’insolvabilité et de la Loi sur 
les arrangements avec les créanciers des 
compagnies. 
Adoption des modifications de la Lo/ sur le 
Conseil canadien des normes; en avril 1996, 


début de la mise en ceuvre des initiatives 


visant a renforcer le systeme des normes 


nationales du Canada. 

De concert avec Patrimoine canadien, 
présentation des modifications de la 
Loi sur le droit d’auteur. 

Entrée en vigueur des changements relatifs 
aux marques de commerce et concernant 
l‘appellation d’origine. 

Tenue de consultations sur la modification 
possible de la Loi canadienne sur les sociétés 
par actions. 

Amélioration de I’Epreuve d’incidence com- 
merciale (EIC), afin d’évaluer I’incidence de 


la reglementation sur les entreprises. 


RAPPORT SUR LES RESULTATS 


Le Ministére a contribué a stimuler le commerce 
et l'investissement en participant a l’élaboration 
et ala mise en ceuvre de politiques en la matiére. 


¢ En juin 1995, Industrie Canada et le MAECI ont lancé 
la nouvelle stratégie de promotion du commerce inter- 
national, qui comporte trois volets : la Stratégie cana- 
dienne pour le commerce international (SCCI), les 
plans de commerce régionaux, et le Centre des occa- 
sions d’affaires internationales (COAI). Le pivot de 
la nouvelle stratégie est l’adoption, au pays, d’une 
formule Equipe Canada pour promouvoir le commerce 
international au moyen de partenariats avec les pro- 
vinces et le secteur privé. (La mise en ceuvre des acti- 
vités prévues est analysée sous la rubrique du secteur 
d’activité du Développement sectoriel de l’industrie.) 


e Afin de réduire le plus possible le double emploi et les 
chevauchements entre les gouvernements fédéral et 
provinciaux, le Ministére a, de concert avec le MAECI, 
créé l’Equipe Canada et conclu un protocole d’entente 
avec neuf provinces; ce dernier détaille des mécanismes 
coopératifs en vue d’assurer les services de promotion 
du commerce international au secteur privé. 


e Avec les provinces, le Ministére a contribué 4 mettre 
sur pied, 4 Winnipeg, un secrétariat intergouverne- 
mental indépendant qui contrdle la réalisation des 
engagements pris dans l’Accord sur le commerce 
intérieur et qui veille 4 soutenir les négociations qui 
se poursuivent en vertu de l’Accord. Bien que de nom- 
breux projets aient progressé, certains, dont les 
échéances avaient été fixées en 1995, n’ont pas avancé 
comme on l’avait prévu. Voici les plus importants : 


— appliquer le chapitre sur les marchés publics aux 
municipalités, aux établissements d’enseignement 
financés par des fonds publics, aux organismes de 
services sociaux et aux hdpitaux; les provinces et 
les territoires s’efforcent de conclure une entente 
dans ce secteur; 


— réduire le nombre de services et d’organismes publics 
(principalement des sociétés d’Etat) actuellement 
exclus de l’Accord. Les pouvoirs publics continuent 
a négocier; 
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— terminer le chapitre sur l’énergie; les provinces con- 
tinuent a examiner des questions liées au transport 
de l’électricité entre leurs territoires respectifs. 


Le Ministére a établi, pour Vinforoute, des cadres 
d’orientation et de réglementation favorisant 
la concurrence. 


¢ En aodt 1996, Industrie Canada, travaillant avec 
Patrimoine canadien, a publié la politique du gou- 
vernement sur la convergence, qui établit les para- 
métres de la concurrence relatifs 4 tous les produits, 
services et installations de l’inforoute, tout en prévoyant 
un soutien continu en faveur du contenu canadien. 


¢ Industrie Canada a amorcé la seconde étape des travaux 
du Comité consultatif sur l’autoroute de l’information, 
qui aidera le gouvernement en lui donnant des conseils 
stratégiques sur l’accés a un prix abordable, le contenu 
canadien, et la technologie de l’information et le lieu 
de travail. 


e Le Ministére a adopté des politiques de gestion du 
spectre visant toute une gamme de nouveaux moyens 
d’accés sans fil, qui ont aidé a intensifier la concurrence 
dans les domaines des services multimédias et des 
services de télécommunications et de radiodiffusion : 


— ila établi une politique sur les services de commu- 
nications personnelles et fait une demande de propo- 
sitions a cet égard. En 1995-1996, quatre exploitants 
ont obtenu une licence pour assurer toute une gamme 
de services de télécommunications perfectionnés; 


— il a établi une politique sur les installations sans 
fil A large bande, appelées systémes locaux de com- 
munications multipoint et il a diffusé une demande 
de propositions a cet égard. En 1996-1997, trois 
exploitants ont obtenu une licence pour assurer des 
services a environ 200 collectivités; 


— ila diffusé une demande de propositions sur l’éta- 
blissement d’installations de radiodiffusion directe 


par satellite (RDS); 


— ilacontribué a l’élaboration d’une politique sur les 
services de RDS (voir l’encadré a la page suivante). 


PLAN ET RAPPORT SUR LES RESULTATS D'INDUSTRIE CANADA 


e Le Ministére a collaboré avec Statistique Canada et 
FAVORISER LA CONCURRENCE ~POCDE a l’adoption de nouveaux paramétres socio- 


DANS LES TELECOMMUNICATIONS : économiques et financiers pour les secteurs industriels 


LA RADIODIFFUSION DIRECTE axés sur les télécommunications (voir l’encadré). Ces 
paramétres nous aideront a définir les orientations 

Fl heal stratégiques relatives a l’inforoute. 

@ En collaboration avec Patrimoine canadien, 


Industrie Canada a formulé, en vertu de la 


ELABORER DE NOUVEAUX 
PARAMETRES POUR LES SECTEURS 
INDUSTRIELS AXES SUR LES 
TELECOMMUNICATIONS 


Loi sur la radiodiffusion, des orientations 
stratégiques préconisant une concurrence 
dynamique dans le secteur des services 


de RDS. M Grace a une collaboration accrue entre 


@ Aprés la diffusion des orientations straté- 


les secteurs public et privé, tant au pays 


i uvernement, le Conseil de la nek Bhs 5 ; } , 
Siques dugouverne qu’a l’échelle internationale, on a pu élargir 


iodiffusion et des télecommunications J 
kadied le mandat et élaborer de nouveaux para- 


nadiennes (CRTC) a accordé des licences a : i : 
Soe ( ) metres pour les produits et services fournis 


a un rtain nombre d’entreprises con- R ke 
So LITT Le et oe Pp par le secteur des technologies de I|’infor- 


currentes pour qu’elles assurent des , reas : é 
R q mation et des télecommunications. 


services de RDS. En raison de problemes 
Le programme fera progresser les travaux 


techniques et de la panne partielle subie que l'OCDE et le Comité consultatif sur 


par le satellite Anik E-7 de Télésat, ces / 7 z A 
l’autoroute de l'information meénent sur 


entreprises n’offrent encore aucun service by: : 3 3 : ! 
l’évaluation des répercussions @conomiques, 


de ce genre. Cependant, certaines comptent ‘ pte ; roe : 
9g E Pp financieres et sociales de l‘’6conomie de 


bien commencer a le faire en 1997. 1 ; 
‘information. 


¢ Le Ministére a grandement progressé dans les dossiers En “Me a nines 
ae ae - e Le Ministére a terminé une série de négociations dans 

relatifs a la politique d’information : 
le contexte des entretiens qui se poursuivent sur le 


— ilacontinué a participer au projet de l’Association commerce international de services de télécommuni- 
canadienne de normalisation concernant la mise cations. Sous l’égide de l’Organisation mondiale du 
en oeuvre de son code type de protection de la vie commerce, Industrie Canada et le MAECI ménent les 
privée (1995) et il a encouragé l’adoption du code négociations canadiennes concernant |’Accord général 
a l’échelle internationale; sur le commerce des services. A cet égard, le Ministére 


; 1g: , y % veut que les Canadiens bénéficient toujours, a des prix 
— puisque le Ministre s’est engagé (avec le ministére ; mate 
a ee concurrentiels, de services de communications de 
de la Justice) 4 présenter un projet de loi sur la pro- : 
ig ‘ calibre mondial fournis par une forte industrie nationale, 
tection de la vie privée, Industrie Canada a amorcé ce ; : tee cee 
. nas Kecihs et que celle-ci ait un meilleur accés aux marchés priori- 
des consultations auprés des ministéres provinciaux . , A 
: ee " taires, notamment a celui des Etats-Unis. 
concernés et des associations d’industries et de 


consommateurs; 


— le Ministére a mené des recherches sur la ques- 
tion de l’accés a prix abordable et il a commencé 
a travailler avec les ministéres provinciaux con- 
cernés a l’établissement de stratégies de collabora- 
tion a cet égard. 
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RAPPORT SUR LES RESULTATS 


Industrie Canada a commencé a mettre en ceuvre 
la stratégie fédérale en S-T et d’autres initiatives 
en la matiére. 


e En mars 1996, le Ministére a lancé la stratégie fédérale 
en S-T, sous le titre Les sciences et la technologie al’ aube 
du xxI® siécle. 


e Le secteur d’activité a contribué, de concert avec les 
dix autres partenaires membres du Portefeuille 
de l’Industrie, a l’élaboration du Plan d’action en S-T, 
qui a été lancé en méme temps que la stratégie fédérale 


en S-T. 


e Le Ministére a aidé a mettre sur pied le nouveau 
Conseil consultatif sur les sciences et la technologie 
et lui a fourni un secrétariat; le Premier ministre avait 
annoncé la création du Conseil, qui se compose de 
12 éminents Canadiens a qui l’on a demandé de fournir 
avis au Premier ministre et au Cabinet sur les questions 
primordiales intéressant les S-T. 


e Le Ministére a travaillé avec le Secrétariat du Conseil 
du Trésor et d’autres ministéres et organismes a voca- 
tion scientifique a |’élaboration d’une méthode pour 
rendre compte des activités fédérales menées dans le 
domaine des S-T et y réduire les cas fréquents de 
chevauchement. 


¢ Encollaboration avec Statistique Canada, le Ministére 
a lancé un grand programme d’élaboration de nouveaux 
indicateurs concernant les sciences, la technologie 
et l’innovation. 


e Le Ministére et Diversification de l’économie de l'Ouest 
Canada ont signé, avec les quatre provinces de l|’OQuest 
et avec les territoires, un protocole d’entente sur la 
planification conjointe des activités de S-T, pour 
stimuler la croissance industrielle et économique. 


e Le Ministére a dirigé une étude sur les dégrévements 
fiscaux au titre de la R-D dans tous les pays de ’! OCDE 
et dans la République de Corée, et les résultats seront 
publiés au premier trimestre de 1997; le Conference 
Board du Canada a fait l’étude. 
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e Le Ministére a fourni des conseils pour aider a garan- 
tir que la recherche universitaire soit prise en compte 
dans le programme stratégique général du gouverne- 
ment. Pour cela, il a surveillé incidence de l’aide 
financiére provinciale sur l’infrastructure de recherche 
des universités; il a entrepris des études sur les frais 
indirects inhérents aux contrats de recherche conclus 
entre le gouvernement et les universités; il a encou- 
ragé la commercialisation des résultats de la recherche 
universitaire. 


Résultats financiers comparatifs 


Les dépenses réelles du secteur d’activité se chiffraient A 
94 millions de dollars en 1995-1996 et représentaient 
7 p. 100 des dépenses totales du Ministére®. Environ 
64 p. 100 de ces ressources ont été consacrées au budget 
de fonctionnement et 36 p. 100, aux subventions et con- 
tributions. Les dépenses réelles susmentionnées ont 
dépassé de 16 p. 100 celles prévues dans le Budget des 
dépenses de 1995-1996, en raison surtout des fonds 
qui ont été consacrés 4 Rescol et au Programme d’accés 
communautaire et qui ont été alloués dans le Budget sup- 
plémentaire. Les dépenses ont été moindres au chapitre 
du Programme Bourses Canada, ce qui a compensé en 
partie la hausse des dépenses du secteur d’activité. Les 
sommes €épargnées au titre de ce dernier programme seront 
réaffectées au cours des années a venir. 


Développement sectoriel 
de l'industrie 


Objectif 


Le secteur d’activité du Développement sectoriel 
de Vindustrie a cherché a accroitre la compéti- 
tivité des entreprises canadiennes, en collaborant 
avec elles pour les aider a améliorer les condi- 
tions essentielles a la croissance, a cerner et a sur- 
monter les obstacles a la croissance, et a profiter 
des nouveaux débouchés qui s’ouvrent. 


6 Ce chiffre comprend les fonds attribués 4 Rescol et au Programme d’accés 
communautaire, qui sont décrits dans les pages consacrées au secteur d’ac- 
tivité du Développement sectoriel de l’industrie. 


PLAN ET RAPPORT SUR LES RESULTATS D' INDUSTRIE CANADA 


Objectifs de rendement 


e Accroitre la présence des entreprises canadiennes sur 
les marchés d’exportation et diversifier les marchés. 


e Attirer de nouveaux investissements directs étrangers, 
tout en conservant les investissements actuels. 


e Encourager l’innovation technologique dans l’indus- 
trie afin d’accroitre le taux d’adoption des techniques 
de pointe. 


e Stimuler la croissance dans les secteurs des tech- 
nologies de l’information et des télécommunications. 


e Placer le Canada et les Canadiens a la fine pointe de 
la technologie de l’autoroute mondiale de l'information. 


e Mener et soutenir des travaux de R-D sur les tech- 
niques de télécommunications de pointe, par le biais 
du Centre de recherches sur les communications. 


e Produire des renseignements commerciaux stratégiques 
a intention des entreprises canadiennes. 


¢ Améliorer l’accés des PME au capital et a l’information. 


e Stimuler le développement économique du nord 
de l’Ontario. 


e Renforcer les entreprises autochtones et leurs assises 
financiéres. 


e Mieux faire connaitre le Canada sur la scéne inter- 
nationale comme destination touristique de choix, et 
fournir des informations a l'industrie du tourisme pour 
l’aider a prendre ses décisions. 


Résultats atteints 


Le Ministeére a privilégié la formule Equipe 
Canada pour favoriser le commerce international 
et accroitre ainsi le nombre de sociétés expor- 
tatrices et diversifier les marchés actuels. 


¢ Le Ministére a élaboré la Stratégie canadienne pour 
le commerce international (SCCI). Il gére cette nou- 
velle stratégie avec le MAECI. Adoptée pour assurer 
des services de promotion du commerce international, 
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la formule Equipe Canada a débouché sur des straté- 
gies sectorielles et des services ciblés, destinés a des 
clients et A des partenaires présents dans des marchés 
clés. Le Ministére a élaboré et mis en ceuvre avec le 
MAECI une SCCI touchant 23 secteurs industriels, 
par l’intermédiaire de 17 équipes sectorielles nationales, 
pour mieux coordonner les initiatives commerciales 
et mettre en valeur les capacités et l’avantage com- 
paratif du Canada. Cette démarche a été renforcée par 
les éléments complémentaires que sont les réseaux 
commerciaux régionaux, les Centres du commerce 
international et le Centre des occasions d’affaires 


internationales (COAI). 


— Le Ministére a dressé de nouveaux plans commer- 
ciaux régionaux pour offrir des services intégrés 
de promotion du commerce intérieur en mettant 
en valeur le savoir-faire des ministéres et des orga- 
nismes fédéraux, provinciaux et territoriaux et celui 
des groupes du secteur privé. Par exemple, chaque 
province ou région dispose maintenant de parte- 
nariats de base et d’un plan commercial régional, 
dont les objectifs ont été approuvés par tous les 


partenaires régionaux. Le premier examen des résul- 
tats aura eu lieu d’ici la fin de 1996-1997. 


— Le Ministére a créé le COAI, avec le MAECI, afin 
de trouver des débouchés commerciaux; le Centre 
a suivi plus de 3 500 « filons » commerciaux éventuels 
et communiqué avec plus de 9 000 entreprises. 


Industrie Canada a mis sur pied le Réseau international 
d'information d'affaires, accessible par voie électronique 
par l’intermédiaire de Strategis, pour diffuser largement 
des renseignements de base sur l’exportation. 


En septembre 1995, le secteur d’activité a lancé un 
nouveau plan d'action interministériel triennal pour 
aider les entreprises canadiennes 4 obtenir une plus 
grande part du marché des projets d’investissement 
des institutions financiéres internationales, marché 
dont la valeur atteint 42 milliards de dollars US. On 
s’est tout d’abord intéressé aux secteurs clés que sont 
environnement, la santé, l’énergie et les télécommu- 
nications. Industrie Canada a réuni les principaux expor- 
tateurs et associations industrielles du pays et a mis 
a leur disposition la gamme complete de ses produits 
d’information et de ses services. 


RAPPORT SUR LES RESULTATS 


e En matiére de commerce, le Ministére a adapté son 
aide aux besoins et préoccupations de secteurs indus- 
triels particuliers et il a accordé la priorité A des marchés 
clés. Par exemple : 


— ila dressé un répertoire des fournisseurs nord- 
américains de tissus pour aider les entreprises du 
secteur du vétement 4 respecter les régles d’origine 
de VALENA. Le répertoire servira aussi d’élément 
de base, 4 la prochaine série de négociations de 


’ALENA sur les régles d’origine; 


— le Ministére a organisé cette année plus de 
20 missions commerciales, colloques techniques, 
colloques de gens d’affaires ou voyages d’exploration 
des marchés, en faveur de l’industrie environne- 
mentale canadienne; 


— le Groupe de travail international sur l’aluminium a 
été officiellement établi, et Industrie Canada lui assure 
les services de secrétariat. Les principaux membres 
sont les Etats-Unis, la Russie, la Norvége et l’Australie; 


— le Groupe de discussion sur l’acier a été créé pour 
permettre a l’industrie et au gouvernement de se 
consulter et de cerner ainsi les priorités et de discuter 
des problémes actuels et prévisibles. 


Industrie Canada a adopté une nouvelle stratégie 
pour attirer de nouveaux investissements directs 
étrangers, tout en conservant les investissements 
actuels. 


e Le secteur d’activité a élaboré une nouvelle stratégie 
gouvernementale en matiére d’investissement; 
celle-ci a été approuvée en juin 1996 et a conduit a la 
création de Partenaires pour l’investissement au 
Canada. On visait par 1a a favoriser les investissements 
A rendement élevé de la part des multinationales et a 
améliorer la concordance entre la promotion de 
linvestissement faite a l’étranger et le savoir-faire des 
entreprises nationales. 


Le Ministére a encouragé lV’innovation tech- 
nologique dans Vindustrie et rendu possibles 
les investissements dans la mise au point 
de techniques. 


¢ Ila mis en ceuvre un plan d’action en faveur de la 
technologie qui repose sur la stratégie en S-T et sur 
les mesures concrétes que le Portefeuille de l’Industrie 
prendra. 
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¢ Ila mis en ceuvre un nouveau programme intitulé 


Partenariat technologique Canada (PTC) pour appuyer 
l'investissement du secteur privé dans les produits et 
procédés de la haute technologie. PTC constitue un 
élément vital du programme par lequel le gouvernement 
vise a promouvoir le développement de la technolo- 
gie pour accroitre la productivité et la compétitivité 
et, partant, favoriser la croissance économique et la 
création d’emplois (voir l’encadré). 


PARTENARIAT TECHNOLOGIQUE 
CANADA 


@ PTC a réussi a former, entre les secteurs 


public et privé, des partenariats d’inves- 


tissement dans trois secteurs clés de 
l'économie canadienne : celui des tech- 
nologies environnementales, celui des 
techniques dynamisantes, et celui de 
l’‘aérospatiale et des industries de défense, 
y compris la reconversion de ces derniéres. 
Jusqu’ici, PTC a investi dans la R-D, dans 
la mise au point et la commercialisation de 
nouveaux aéronefs de transport régional a 
réaction et a turbopropulseurs, dans de 
nouveaux moteurs d’aéronef, dans de nou- 
velles techniques de traitement des pates 
et papiers, et dans la mise au point d’usines 
a piles 4 combustible. 

Le Conseil consultatif de PTC, composé de 
chefs de file canadiens de secteurs clés et 
du domaine des technologies de pointe, 
précise les orientations stratégiques du 
Programme. 

Les efforts de PTC ont commencé a pro- 
fiter aux PME et a engendrer d’intéressantes 


perspectives d’investissement. 


PLAN ET RAPPORT SUR LES RESULTATS D' INDUSTRIE CANADA 


e [la mené, en collaboration, une importante série de 


‘CARTES ROUTIERES 
TECHNOLOGIQUES 


@ Le Ministére a achevé les premiéres étapes 


projets de R-D préconcurrentiels, dans le cadre de la 
phase II du réseau de recherche appliquée précon- 
currentielle PRECARN. Dix-huit projets ont été 


approuvés a ce jour, dont cinq sont terminés. Le soutien 
apporté par Industrie Canada 4 PRECARN a rendu 
possible la collaboration continue en ce qui concerne 
la mise au point, la diffusion et le transfert des tech- 
niques, dans les domaines des systémes intelligents 
et de la robotique évoluée. 


Il a aidé le Conseil national de recherches du Canada 
a élaborer et A lancer a l’échelle nationale le Réseau 
canadien de technologie (RCT), réseau de personnes 
qui regroupe plus de 400 organismes membres et qui 
met a la disposition des PME plus de 3 500 services et 
experts techniques. 


Le Ministére a facilité l’établissement de six cartes 
routiéres technologiques, sous la gouverne de l’indus- 
trie. Une carte routiére technologique est un méca- 
nisme qui permet de définir les nouvelles technologies 
dont des secteurs d’activité particuliers auront besoin 
pour répondre aux exigences du marché dans I’avenir 
(voir l’encadré). 


Dans le cadre du projet Innovation Canada-—Etats- 
Unis, le Ministére a trouvé les moyens de renforcer la 
coopération industrielle entre les entreprises améri- 
caines et canadiennes grace a l’échange de renseigne- 
ments stratégiques sur l’innovation dans les secteurs 
technologiques et industriels. On méne actuellement 
un projet avec l’Alliance des manufacturiers et des 
exportateurs du Canada pour aider I’industrie 4 mieux 
comprendre les activités et le programme américains 
dans le domaine de la technologie et pour établir des 
mécanismes grace auxquels les entreprises canadiennes 
pourront participer aux projets technologiques 
amé€ricains et vice-versa. 


En collaboration avec les membres du Portefeuille 
de Il’Industrie, le Ministére a analysé les défis et les 
possibilités qui s’annoncent pour le secteur des tech- 
nologies de fabrication de pointe, et il a entrepris une 
vaste consultation auprés de l’industrie au sujet d’un 
plan d’action conjoint. 
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de deux cartes routieres technologiques 
(CRT), soit celles qui concernent Il’industrie 
forestiere et le secteur de la construc- 
tion, de la réparation et de la révision des 
aéronefs. Les documents définissent les 
atouts et les technologies dont I’industrie 
a absolument besoin pour soutenir la con- 
currence et faire face aux exigences des 
marchés de I’avenir, et ils forment la base 
des plans d’action. 

Industrie Canada a dirigé |’élaboration de 
la CRT concernant la construction, la répa- 
ration et la révision des aéronefs; ont 
participé aux travaux le Conseil national de 
recherches du Canada, le ministere de la 
Défense nationale, et le ministére du 
Développement @conomique, du Commerce 
et du Tourisme de I|’Ontario. La carte a 
permis de cerner 50 technologies, dont on 
pense qu’elles revétiront une importance 
critique d’ici le début du prochain siécle. 
La CRT concernant le secteur forestier a 
eté élaborée par I'Institut canadien de 
recherches en génie forestier, l'industrie 
forestiére, les fabricants d’équipement, 
et Industrie Canada; elle définit des objec- 
tifs décennaux pour le secteur forestier 
canadien. 

Industrie Canada, des entreprises et d’autres 
intervenants dans les deux CRT pilotes 
(aérospatiale et foréts) dresseront des plans 


d’action et de mise en ceuvre. 


RAPPORT SUR LES RESULTATS 


¢ [la poursuivi l’élaboration de Trans-forum, service de 
communication et d’information sur Internet destiné PLACER LE CANADA ET LES CANADIENS 
A promouvoir les transferts de technologie entre les A LA FINE POINTE DE LA TECHNOLOGIE 


universités et colléges et les PME grace 4 |’établisse- DE LAUTOROUTE DE L’INFORMATION 


ment d’un conseil consultatif, 4 l’évaluation de services m Le Programme d’accés communautaire 


pilotes, a la réalisation d’études de faisabilité sur les 
nouveaux services, a l’expansion des services d’infor- 
mation et au regroupement des données sur la clientéle. 


e Au cours de la phase II du programme des Réseaux de 
centres d’excellence, le Ministére a ajouté, de concert 
avec les conseils subventionnaires, quatre nouveaux 
réseaux dans les secteurs cibles que sont les technologies 
de pointe, l’environnement, la recherche sur la santé 
et l’apprentissage technicisé, ce qui porte le nombre 
total de réseaux 4 14. Ces réseaux regroupent plus de 
1 000 chercheurs, 1 700 étudiants diplémés, 48 univer- 
sités, 37 hépitaux et 405 entreprises. Depuis 1995, 
ils ont déposé 81 demandes de brevet au total, 
dont 21 ont été sanctionnées; l’industrie a obtenu 
46 licences, et 59 sont en cours de négociation. Depuis 
1991, les réseaux ont favorisé le démarrage de 27 entre- 
prises comptant 143 employés. 


e Le secteur d’activité a publié le premier ouvrage pra- 
tique sur l’homologation ISO 9000 pour les petites 
entreprises de services professionnels; l’ouvrage a été 
sanctionné par les consultants et les registraires ISO. 


Le Ministére a stimulé la croissance dans les 
secteurs des technologies de l’information et des 
télécommunications, accru le recours aux techno- 
logies de information dans tous les secteurs de 
économie, et contribué a placer le Canada et les 
Canadiens 4 la fine pointe de la technologie de 
Vautoroute mondiale de Vinformation. 


e Le Ministére a poursuivi la construction de l’autoroute 
de l'information et l’élaboration, avec le secteur privé, 
de produits et services novateurs qui accéléreront 
la mise au point et l’application des technologies 
de pointe. 


© Iladépassé les attentes en ce qui concerne le branche- 
ment des Canadiens a l’autoroute de l'information 
et la création d’emplois et d’occasions d’apprendre a 
l’intention des jeunes (voir l’encadré). 
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a permis, en 1996, de donner a environ 
380 collectivités rurales un accés public a 
Internet. Pendant I’été 1996, le programme 


a procuré 800 emplois a des étudiants. 


@ 8 500 des 16 500 écoles canadiennes ont 


été branchées a Rescol, et 220 écoles des 
Premiéres nations ont signé des ententes en 


vue de se brancher. 


w A la faveur du Programme des ordinateurs 


pour les écoles, le Ministére prévoit de mettre 
13 000 ordinateurs a la disposition des éta- 
blissements scolaires en 1996-1997; il aura 
ainsi fait don d’environ 25 OOO ordinateurs 
et 44 000 exemplaires de logiciels, depuis 
le début du programme a l’automne 1993. 
Le programme Collections numérisées de 
Rescol a financé la numérisation de plus de 
100 collections historiques, scientifiques et 
technologiques; plus de 600 jeunes Cana- 
diens ont fait le travail, et les collections 
ont été présentées sur Rescol. 

Les responsables du programme des Produits 
virtuels de Rescol ont termine avec succes 
le projet pilote du Registre national des 
dipl6més; 10 OOO étudiants ont été inscrits 
jusqu’ici, et 30 nouveaux services ont été 
lancés sur Rescol. 

Le programme Etudiants bien branchés per- 
met a des étudiants du niveau postsecondaire 
de faire connaitre aux cadres de PME 
des méthodes novatrices sur Internet pour 
répondre a leurs besoins; les étudiants 
acquiérent l’expérience commerciale et les 
compétences en informatique nécessaires 
pour se trouver un emploi sur le marché du 
travail d’aujourd’hui. Depuis mai 1996, plus 
de 1 000 étudiants ont été employés, et plus 


de 6 OOO cadres d’entreprise ont été formes. 


PLAN ET RAPPORT SUR LES RESULTATS D’ INDUSTRIE CANADA 


e Industrie Canada a dépassé les objectifs originaux du 
Réseau canadien pour l’avancement de la recherche, 
de l’industrie et de l’enseignement (CANARIE) en 
établissant des liens internationaux avec les réseaux 
rapides du G-7. Le Programme de développement et 
d’applications de la technologie a connu un succés 
considérable auprés de l’industrie des technologies de 
l'information, et il a stimulé la mise au point de tech- 
nologies et d’applications novatrices. Le programme 
a permis de multiplier plusieurs fois l’investissement 
de départ grace a l’apport du secteur privé. CANARIE 
a ouvert une nouvelle voie, en particulier dans le 
domaine de la télémédecine en coordonnant une étude 
qui a abouti A un document de réflexion sur la santé 
publique au Canada (IWAY). Le projet témoigne du 
leadership du Ministére, car il a réuni avec succés 
des partenaires du gouvernement et de l’industrie, 
notamment Industrie Canada, Santé Canada, Stentor 


et AT&T Canada. 


Le Ministére a produit des renseignements 
commerciaux stratégiques a l’intention des entre- 
prises canadiennes. 


e En mars 1996, le Ministre a inauguré Strategis, site 
d’Industrie Canada sur Internet. Strategis a connu un 
succés incontestable. C’est le plus grand site canadien 
d’informations commerciales accessible en direct. Par 
l’entremise de Strategis, les usagers peuvent consulter 
les tout derniers renseignements sur le commerce, la 
politique microéconomique, le marché et les plus 
récentes techniques, et sur la fagon de gérer une entre- 
prise. Strategis est une mine d’informations, avec plus 
de 325 000 documents électroniques, 750 000 pages de 
textes accessibles, trois milliards d’octets de données 
économiques, et des centaines de liens hypertexte avec 
des sites disséminés dans le monde entier. 


— Strategis est accessible 24 heures sur 24, sept jours 
sur sept. Des préposés au service aident les utili- 


Le Ninisterea nione cl solteni en true ite sateurs par téléphone, par télécopieur et en direct, 


R-D.suijles techniques de tcleconunuriccnons au moyen du courrier électronique. Ils répondent 


a environ 500 demandes de renseignements par 
de pointe. 


semaine. 


e Ilacontinué a fournir un soutien de tout premier ordre — Strategis constitue une ressource qui prend de plus 


au secteur des télécommunications grace au Centre 
de recherches sur les communications (CRC). 


— Pour donner suite aux recommandations du Comité 
consultatif sur l’autoroute de l’information et aux 
mesures concrétes prises par le Ministére, le secteur 
d’activité a élargi le rdle des bancs d’essai du CRC 
(Laboratoire d’application et de démonstration 
des technologies a large bande — BADLAB —, 
télécommunications par satellite, fibres optiques, 
communications sans fil) et il a entrepris des travaux 
de recherche sur l’interopérabilité et ’interconnecti- 
vité des systémes radio, des systémes de télécommu- 
nications par satellite, et des systémes a fibres optiques. 


— Industrie Canada a établi d’autres partenariats entre 
le CRC et des organismes de l’extérieur pour ren- 
forcer le transfert des connaissances et des technologies 
issues du programme de recherche du CRC. Le Centre 
d’innovation en technologies de l’information a offert 
un milieu d’« incubation » a huit entreprises mettant 
au point des produits novateurs. Deux des pre- 
miéres réussites ont pour nom Linmor Technologies 
Inc., qui a remporté le prix décerné par la munici- 
palité régionale d’Ottawa-Carleton 4 la nouvelle 
entreprise de l’année 1996, et Innovative Fibers Inc. 
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en plus d’ampleur, vu que le Ministére s’est engagé 
4 répondre véritablement aux besoins des utilisa- 
teurs. Les opinions constructives exprimées réguliére- 
ment par les clients ont permis d’améliorer sans 
arrét le contenu et la fonctionnalité du site. Les 
observations formulées par les utilisateurs ont entrainé 
l’apport de modifications réguliéres a l’interface et 
l’amélioration sensible de l’outil de recherche 
et du contenu de Strategis. 


— Entre mars et décembre 1996, la quantité d’infor- 
mations contenues dans le site a doublé; ainsi, le 
nombre de produits différents est passé de 24 a 50, 
et tous les secteurs d’activité du Ministére sont 
représentés. Parmi les produits intégrés a Strategis 
vers la fin de l’année, il y a, par exemple, les Données 
sur les sociétés fédérales, lesquelles permettent aux 
utilisateurs d’obtenir des informations sur les sociétés 
constituées en vertu d’une loi fédérale et sur les 
25 000 entreprises énumérées dans le Réseau des 
entreprises canadiennes. 
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— La Base de données sur les brevets canadiens cons- 
titue un autre ajout a la collection; elle permet de 
trouver rapidement les brevets délivrés et de se ren- 
seigner sur les demandes de brevet. Elle contient 


Le Ministére a amélioré Vaccés des PME au 
capital et a Vinformation. 


e Au cours de l’exercice 1995-1996, le Ministére a 


plus de 500 000 documents distincts. 


Le Ministére a publié 10 études sur les Cadres de com- 
pétitivité sectorielle qui analysent la structure, le ren- 
dement et les perspectives de croissance des secteurs 
industriels suivants : Produits forestiers, Produits 
pétroliers, Industrie de l’automobile, Génie-conseil, 
Industrie de l’autobus, Produits en matiére plastique, 
Matériel de transport ferroviaire et de transport urbain 
guidé, Acier primaire, Meubles de maison, Aéronefs et 
piéces d’aéronef. Dix-neuf autres études sont en prépa- 
ration; 11 feront l’objet dune publication au printemps 
1997, et huit au cours de l’été. 


Répondant aux besoins de ses clients, le Ministére 
a mis au point et diffusé plus de 300 produits dans 
les domaines du commerce, de la technologie, de 
l'investissement, du perfectionnement des ressources 
humaines et du développement durable (voir l’encadré). 


LES « SOLUTIONS 
ENVIRONNEMENTALES 
CANADIENNES » 


B Le Ministére a élaboré une base de données 


sur les entreprises environnementales cana- 


diennes et sur leurs capacités; elle est 
connue sous le nom de « Solutions envi- 
ronnementales canadiennes », et l'on peut 
la consulter sur Strategis et sur disque com- 
pact. Elle est largement utilisée par les 
délégués commerciaux canadiens et par 
l'industrie dans de nombreux pays. Elle 
existera bientét en polonais et en tcheque, 
grace a |’Agence canadienne de développe- 


ment international. 
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enregistré 34 453 préts en vertu de la Loi sur les préts 
aux petites entreprises; ces préts ont aidé a créer 181 259 
emplois. En 1996-1997, le secteur d’activité a com- 
mencé a recueillir de nouvelles données en vertu de 
la Loi sur les préts aux petites entreprises pour fournir des 
informations de meilleure qualité sur l’incidence 
économique du programme et évaluer l’efficacité de 
ses efforts de recouvrement des coiitts. 


Le Ministére a lancé le Plan d’investissement com- 
munautaire du Canada (PICC) en mars 1996 pour 
aider les collectivités 4 collaborer avec leurs entreprises 
en plein essor et permettre a celles-ci d’avoir accés A 
des sources locales, régionales et nationales de capital- 
risque. Onze collectivités ont été choisies pour recevoir 
un soutien financier en 1996-1997. 


En 1995-1996, Industrie Canada a lancé le projet pilote 
des réseaux d’entreprise a l’intention des PME, sous la 
gouverne de la Coalition canadienne de réseaux d’entre- 
prises. La Coalition comptait 15 membres et elle devait 
en recruter d’autres, organiser 40 colloques pour les 
entreprises, former 50 conseillers des réseaux d’entre- 
prises, et constituer 30 réseaux pilotes. En fait, la 
Coalition compte maintenant 100 membres, elle a formé 
200 conseillers, et 36 réseaux sont en train d’étre mis 
sur pied. 


Industrie Canada a assuré toute une gamme de ser- 
vices aux PME. Ces services sont répertoriés dans le 
Guide des services et des programmes du gouvernement 
du Canada a l’intention de la petite entreprise, qui a été 
publié en novembre 1996 et que l’on peut aussi con- 
sulter sur Strategis. En outre, un rapport statistique 
annuel sur les PME canadiennes est désormais publié, 
en plus du trimestriel La petite entreprise, qui a été refondu. 


A partir de l’automne 1996, le Ministére a organisé 
plus de 20 conférences et foires-info a l’intention des 
petites entreprises, dans tout le Canada, afin de mettre 
en lumiére la gamme complete des programmes et des 
services mis a la disposition des PME, ce qui a sensi- 
bilisé davantage ces derniéres aux efforts déployés par 
le gouvernement et renforcé les partenariats entre 


celui-ci et les PME. 
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e Industrie Canada a aidé les PME a perfectionner leurs 


compétences en gestion des affaires. Un projet de dia- 
gnostic et d’analyse comparative des entreprises, mené 
avec le Conseil canadien des ressources humaines de 
l'industrie de l'environnement et avec |’Alberta Research 
Council, a été réalisé en ce sens. Le projet pilote a mis 
en évidence la corrélation entre les facteurs clés de la 
réussite et les compétences en gestion. Il a débouché 
sur un projet de recherche que le Portefeuille de 
l’Industrie a entrepris pour établir une corrélation entre 
les facteurs clés de la réussite, a diverses étapes du cycle 
de vie de l’entreprise, et les compétences en gestion 
nécessaires pour améliorer le rendement de l’entreprise. 


Le Ministére a créé une base de données nationale 
exhaustive répertoriant tous les organismes d'aide a la 
petite entreprise. Grace a cette base intitulée Contact ! 
Le réseau de gestion canadien, les PME ont facilement 
accés a des ressources en gestion, a des logiciels, a 
des publications et a d’autres services spécialisés. La base 
de données est l’un des cing instruments les plus con- 
sultés de Strategis. 


Industrie Canada a parrainé une étude de faisabilité 
et l’élaboration d’un plan d’entreprise pour créer 
une association nationale des femmes d’affaires au 
Canada et il a contribué a la mise sur pied d’un réseau 
d’information et d’une base de données pour les 
entrepreneures. 


Le Ministére a servi un nombre croissant de petites 
entreprises clientes en Ontario par l’intermédiaire du 
Centre de services aux entreprises Canada/Ontario 
(voir l’encadré). Une entente a été signée entre les 
gouvernements sur l’établissement d’un centre de ser- 
vices aux entreprises Canada/Territoires du Nord-Ouest 
destiné aux entrepreneurs du Nord. (Nota: les orga- 
nismes régionaux administrent des centres de services 
dans d’autres régions. ) 


Le Ministére a amélioré l’infrastructure en 


Ontario... 


¢ En 1996-1997, le Ministére a terminé l’étape d’appro- 
bation du programme Travaux d’infrastructure 
Canada—Ontario; en tout, 5 200 projets ont été approu- 
vés, et environ 3 000 ont été menés a bien. D’ici la fin 
de 1996-1997, quelque 17 000 demandes auront été 
traitées, et l'investissement fédéral correspondant 
aura atteint 630 millions de dollars. 
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CENTRE DE SERVICES AUX 
ENTREPRISES CANADA/ONTARIO 
@ Au cours de l’exercice écoulé, le Centre de 


services aux entreprises Canada/Ontario a 


répondu a environ 390 000 demandes de 


renseignements de la part d’entrepreneurs 
et de petites entreprises, soit une augmen- 
tation de 40 p. 100 par rapport a |’exercice 
antérieur. Les demandes concernaient les 
mesures a prendre pour lancer une entre- 
prise, le financement, la propriété intellec- 
tuelle et d’autres questions intéressant 
les PME. 

En plus du Systeme interactif de réponse 
vocale et de réponse automatique par télé- 
copieur, le Centre a créé un site web. Il y 
offre, par l’intermédiaire d‘Internet, des 
documents sur le démarrage d’une petite 
entreprise en Ontario. 

Des normes de service ont été mises au 
point, et les résultats ont généralement 
dépassé la norme comparable appliquée dans 
l‘industrie pour les centres télephoniques. 
Dans l’ensemble, le taux de satisfaction 


des clients a dépassé 95 p. 100. 


... et stimulé le développement économique dans 
le nord de la province... 


e Par l’intermédiaire de FedNor, le Ministére a réalisé 


de nombreuses activités : il a signé des protocoles 
d’entente avec des banques partenaires et négocié avec 
d’autres pour améliorer l’accés au capital; il a fourni 
des fonds d’investissement supplémentaires aux sociétés 
d’aide au développement des collectivités du nord de 
l’Ontario (SADCNO)); il a lancé trois fonds pour 
appuyer le secteur touristique, la R-D précommerciale 
et des initiatives 4 but non lucratif; il a examiné des 
demandes de modernisation des systémes informa- 
tiques dans le nord de l’Ontario pour renforcer les 
capacités des SADCNO et améliorer la qualité des 
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conseils qu’elle fournit aux entreprises. FedNor admi- 
nistre aussi le Programme d’adaptation aux fermetures 
de bases de l’Ontario, 4 North Bay; plusieurs projets, 
notamment l’Air Base Property Corporation, ont regu 
une aide. 


... et il a fait des investissements industriels 
stratégiques au Québec. 


¢ Le Ministére a fourni un soutien financier a de grands 
projets industriels, dans le cadre de |’Entente auxiliaire 
Canada-Québec sur le développement industriel. En 
1996-1997, environ 19 projets ont été approuvés; 
le gouvernement fédéral a versé 31,6 millions des 
506,4 millions de dollars représentant la valeur totale 
des projets qui ont créé ou maintenu 2 340 emplois. 


Industrie Canada a renforcé les entreprises 
autochtones et leurs assises financiéres. 


e Selon une évaluation des résultats du programme 
menée en 1996, malgré la persistance de problémes 
économiques et sociaux dans la communauté 
autochtone, Entreprise autochtone Canada a aidé 
les employés et les propriétaires des entreprises ayant 
bénéficié du programme 4 accéder 4a l’autonomie 
économique (voir l’encadré). 


e Industrie Canada a continué de travailler avec des 
partenaires pour promouvoir la croissance des entre- 
prises autochtones sur des marchés plus vastes. Cet objec- 


RESULTATS D’ENTREPRISE 
AUTOCHTONE CANADA 


@ Le programme a atteint son objectif, qui 


était d’investir dans plus de 300 entreprises 
autochtones et dans des projets visant 
a stimuler l’esprit d'entreprise chez les 
jeunes, a élargir le marché et 4 améliorer la 
technologie. 

Laide fournie aux entreprises autochtones 
a permis de créer un nombre important 
d’emplois et de conserver des emplois, ce 
qui a réduit la dépendance par rapport a 
‘aide sociale. 

D’apres les données actuelles, le taux de 
survie des entreprises ayant bénéficié d’une 
aide est élevé. 

Environ la moitié des entreprises ayant pro- 
fité d’une aide enregistrent un profit ou une 
perte modeste apres avoir versé un béné- 
fice aux propriétaires-exploitants, ce qui 
correspond a la norme observée dans les 


autres entreprises canadiennes. 


° ° s 4 e 4 do 
tif a été atteint grace a trois initiatives : la publication Le Ministére a amélioré Vimage du Canada en 


du Répertoire national sur le commerce et l’ exportation tant que destination touristique de choix et fourni 
chez les Autochtones, qui présente le profil de plus de des informations a Vindustrie du tourisme pour 
100 entreprises exportatrices capables de pénétrer V’aider a prendre ses décisions. 


d’autres marchés et de mener des missions commer- 


ciales; la mise sur pied d’une équipe sectorielle nationale e Le Ministére a créé la Commission canadienne du 


et d’une Equipe Canada pour le secteur touristique 
autochtone, et le soutien d’entreprises pour les aider 
a commercialiser leurs produits et services sur Internet. 


¢ Le Ministére a mis au point d’autres produits d’infor- 
mation pour aider les entrepreneurs autochtones. Ont 
été créés le site web de l’Aboriginal Youth Business 
Council; un produit multimédia qui décrit des exemples 
A suivre et détaille les facteurs dont les entreprises axées 
sur l’innovation doivent tenir compte pour réussir; et 
une série de vidéos sur l’entrepreneuriat et l’exportation. 
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tourisme (CCT) pour entreprendre un programme de 
marketing élargi sur le marché intérieur et sur les grands 
marchés internationaux. Le gouvernement a établi un 
budget de 50 millions de dollars et il a invité l'industrie 
touristique a fournir en trois ans des fonds équivalents, 
au moyen d’initiatives conjointes. Une contribution 
supplémentaire non renouvelable de 15 millions s’est 
ajoutée a ce budget initial, en raison du succés que la 
CCT a remporté avec ses programmes de partenariat. 


PLAN ET RAPPORT SUR LES RESULTATS D’ INDUSTRIE CANADA 


LA CCT : UNE REUSSITE ISSUE 
DE LA COLLABORATION DES 
SECTEURS PUBLIC ET PRIVE 


@ Plus de 300 membres de I’industrie touris- 
tique, qui appartiennent surtout au secteur 
privé, consacrent bénévolement des cen- 
taines d’heures de leur temps a la CCT pour 
que son travail soit couronné de succes. 
lls siggent au conseil d’administration, parti- 
cipent aux travaux des comités ou les prési- 
dent, élaborent des plans, réunissent des 
fonds et mettent en ceuvre des projets de 


la CCT partout dans le monde. 


e Industrie Canada a mis sur pied, sous la gouverne du 
secteur privé, des comités chargés de la planifica- 
tion, de l’établissement de partenariats et de la pro- 
duction de ressources. Les comités ont aussi exécuté 
des programmes de marketing, de recherche, et d’éla- 
boration de produits dans le domaine du tourisme. 


Industrie Canada a attiré plus de 1 400 partenaires et, 
a l’automne 1996-1997, les fonds fournis par les parte- 
naires étaient supérieurs 4 62 millions de dollars, ce 
qui dépasse l’objectif fixé par le gouvernement, soit 
parvenir a lever auprés des partenaires 50 millions par 
an, d’ici trois ans. 


Le Ministére a adopté un processus d’établissement de 
partenariats et de planification qui a comme objet de 
réunir et d’intégrer les ressources des partenaires en 
fonction des objectifs communs (voir l’encadré). 


De concert avec l’industrie, le Ministére a cerné les 
lacunes importantes dans la gamme de produits touris- 
tiques offerts par le Canada, et a la faveur d’un pro- 
gramme de partenariats novateur mis sur pied avec de 
petites entreprises, il a commencé a mettre au point 
des produits touristiques nouveaux ou améliorés 
pour le marché international. 
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DES PARTENARIATS 
DE PREMIER PLAN 


@ Une premiére canadienne qui est aussi une 


premiere mondiale : tous les trimestres, les 
membres de Il‘industrie touristique peuvent 
examiner des informations sur la perfor- 
mance de leur secteur grace a un parte- 
nariat entre la CCT et Statistique Canada, 
qui produit des données sur 100 indicateurs 
nationaux relatifs a ce secteur d’activitée. 

Une entente de marketing conjointe con- 
clue entre la CCT et JCB International, impor- 
tante société de cartes de crédit, fait 


connaitre le Canada a 34 millions de 


détenteurs de cartes dans le monde. 


Industrie Canada a amélioré le site web de la CCT 
pour permettre au secteur du tourisme d’accéder a une 
mine d’informations de référence le concernant. Le 
Ministére a tenu une conférence nationale sur les tech- 
nologies du voyage et il a fait connaftre les nouvelles 
technologies a l’industrie et la fagon de les utiliser. 


Le déficit enregistré au poste « voyages » a été réduit 
de 14,3 p. 100 (568 millions de dollars) entre 1994 et 
1996 (chiffres annualisés), et le Ministére a contribué 
a ce succés. 


Le Ministére a contribué a accroiftre de 6 p. 100 le 
nombre de visiteurs étrangers venus au Canada; ainsi, 
le nombre de voyages-personne a atteint 17 millions 
en 1995, et le nombre de Canadiens ayant pris leurs 
vacances au pays a aussi augmenté. II en est résulté un 
accroissement des dépenses touristiques au Canada, 
qui se sont chiffrées 4 41,8 milliards de dollars en 1995, 
soit une hausse de 7 p. 100. 


Au cours des neuf premiers mois de 1996, le Ministére 
a contribué a accroftre sensiblement le nombre de 
visites de touristes étrangers : ainsi, le nombre de 
visiteurs en provenance de l’Asie a augmenté 
de 18,1 p. 100; celui des touristes européens, de 
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8,6 p. 100. Par contre, celui des visiteurs des Etats- 
Unis a diminué de 0,4 p. 100. Les recettes attribuables 
au tourisme étranger ont augmenté de 8,0 p. 100 


(724 millions de dollars). 
Résultats financiers comparatifs 


Les dépenses réelles de ce secteur d’activité se chiffraient 
4947 millions de dollars en 1995-1996 et représentaient 
74 p. 100 des dépenses totales du Ministére. Environ 
31 p. 100 de ces ressources ont été consacrées au budget 
de fonctionnement et 69 p. 100, aux subventions et aux 
contributions. Des recettes de sept millions ont été portées 
au crédit du Ministére, et de 108 millions, au Trésor. 


Dans le Budget des dépenses de 1996-1997, les dépenses 
réelles ont été réduites de 30 p. 100 par rapport aux chiffres 
de 1995-1996 (947 millions de dollars) et se sont donc 
établies 4 665 millions. La baisse s’explique essentielle- 
ment par une diminution des dépenses faites dans le cadre 
du programme de Travaux d’infrastructure Canada- 
Ontario, par la fin du Programme de productivité de 
lindustrie du matériel de défense, et par la compression 
d’un certain nombre d’autres programmes de subventions 
et de contributions. 


Reglements et services 
axés sur le marche 


Objectif 


Le secteur d’activité des Réglements et services 
axés sur le marché a favorisé l’existence d’un 
marché équitable, efficace et concurrentiel pour 
les entreprises et les consommateurs canadiens, 
et il a fait valoir les normes du marché canadien 
sur la scéne internationale. 


Objectifs de rendement 


¢ Offrir informations et services pour aider les entre- 
prises et les consommateurs a profiter pleinement d’un 
marché efficace et stable, 4 y contribuer et 4 mieux 
s’adapter aux changements. 


¢ Etablir des reglements et des normes qui favorisent 
Péquité, l’efficacité et la compétitivité sur le marché. 
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e Administrer et appliquer des lois et des réglements qui 
visent le marché et qui sont propres a entretenir la 
confiance des entreprises et des consommateurs. 


¢ Promouvoir les normes du marché canadien sur la 
scéne internationale, afin d’aider les entreprises cana- 
diennes 4 soutenir avantageusement la concurrence 
sur les marchés mondiaux. 


Résultats atteints 


Industrie Canada a fourni des informations et 
des services qui ont permis aux entreprises et aux 
consommateurs de profiter pleinement d’un 
marché efficace et stable, d’y contribuer et de 
mieux s’adapter aux changements. 


e Le Ministére a fourni avec succés toute une gamme 
de services trés en demande (voir l’encadré a la page 
suivante). 


e Le Ministére a accru l’accés électronique en direct a 
l'information sur les organismes et les services axés sur 
le marché, y compris la base de données sur les sociétés 
constituées en vertu d’une loi fédérale et les bulletins 
d’information sur les produits de consommation. 


e Ilamené des recherches sur les questions intéressant 
les consommateurs dans le domaine du commerce 
électronique et il a assuré le suivi de l’enquéte de 
1994 sur les attitudes des consommateurs face a la 
biotechnologie. 


e Lenombre de compteurs d’électricité et de gaz naturel 
vérifiés par des vérificateurs agréés a augmenté 
d’environ 10 p. 100 (voir l’encadré a la page suivante). 


e Le Ministére a réalisé « Attention arnaque ! », vidéo 
en quatre parties destinée 4 aider les consommateurs 
et les entreprises A se protéger contre les escroqueries 
commises par téléphone et par la poste. 


e Industrie Canada a établi un réseau électronique 
expérimental de recherche et d’informations sur la 
consommation reliant des bureaux régionaux, des éta- 
blissements d’enseignement, des groupes de consom- 
mateurs et des entreprises pour examiner des thémes 
de discussion concernant la consommation. 
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PRINCIPAUX SERVICES AXES SUR 
LE MARCHE OFFERTS EN 1995-1996 


@ 68 000 demandes au titre de la propriété 


AUTRE FACON D’ASSURER LES 
SERVICES CHEZ MESURES CANADA 


intellectuelle; 


32 000 nouveaux changements fondamen- 


taux et interventions : statuts constitutifs, 
modifications, fusions, dissolutions et décisions 
concernant la raison sociale; 

165 OOO dépéts en vertu de la Loi canadienne 
sur les sociétés par actions et des autres lois 
sur les sociétés; 

133 000 demandes d’informations se rappor- 
tant aux sociétés; 

200 O00 activités de conformité et d’application 
de la loi liges aux sociétés constituées en vertu 
d’une loi fédérale; 

46 700 transactions relatives a la concurrence 
(plaintes, préavis de fusionnement, décisions 
anticipées et demandes d’informations); 

65 400 licences de radiodiffusion, 4 600 deman- 
des de radiodiffusion et avis, 250 OOO proposi- 
tions bilatérales et avis internationaux pour 
l‘attribution de fréequences, 25 500 examens des 
compétences des opérateurs radio, 2 700 appro- 
bations de matériel radio et de télecommunications 
et plus de trois millions d’étiquettes d’homolo- 
gation pour du matériel de télécommunications; 
83 400 dépédts de bilan, y compris 78 700 faillites, 
dans le cadre de la supervision des procédures 
de faillite et d’insolvabilité; 

12 OOO inspections et avertissements portant 
sur des produits de consommation; 

calibrage et homologation de prés de 
34 000 normes de mesure; 

inspection de plus d’un million de dispositifs de 
mesure (compteurs d’électricité et de gaz naturel, 
balances, compteurs de liquide, etc.), éva- 
luation et approbation de 450 prototypes de 
dispositifs de mesure pour utilisation commer- 
ciale au Canada; 

enquéte sur plus de 15 OOO différends entre 
acheteurs et vendeurs d’électricité et de gaz 


naturel et résolution des différends. 
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A la fin de 1995-1996, les organismes agréés 


avaient vérifié 55 p. 100 des quelque 


18,1 millions de compteurs d’électricité et de 
gaz naturel au Canada; 97 p. 100 des comp- 
teurs examinés par des vérificateurs agréés 
sont des appareils simples utilisés dans 


des habitations. 


Le Ministére a fourni des informations sur les brevets 
et les marques de commerce, par l’entremise de la page 
d’accueil de l’Office de la propriété intellectuelle du 
Canada (OPIC) sur Internet. Les clients peuvent ainsi 
consulter des guides, fournir des points de vue sur les 
changements réglementaires proposés, et découvrir 
des liens hypertexte avec d’autres sites web concernant 
la propriété intellectuelle. 


Il a créé le Carrefour des consommateurs sur Strategis, 
service d'information 4 guichet unique visant a aider 
les consommateurs a prendre des décisions plus éclairées 
et a les informer sur leurs droits et responsabilités. Le 
site présente également tous les trimestres le relevé 
des frais d’utilisation des cartes de crédit qui fournit 
des données comparatives a cet égard. 


Le Ministére a lancé le Bulletin trimestriel sur la 
consommation, qui présente des informations et des 
analyses utiles a l’intention des consommateurs, des 
universitaires, de l’industrie et des décideurs. Jusqu’ici, 
le Bulletin a parlé de la dette 4 la consommation, des 
services financiers, de la biotechnologie et des codes 
d’autoréglementation. 


Le Ministére a mené des recherches sur les préoccu- 
pations des consommateurs concernant la commer- 
cialisation axée sur l’abonnement par défaut, les frais 
de service percus par les banques, l’entrée des banques 
sur le marché de l’assurance, la déréglementation des 
télécommunications, et le développement durable. 


Le Ministére a établi des normes de service 4 la clien- 
téle pour les enquétes sur l’autorisation d’exploiter une 
station radio et sur les interférences, et il a mené une 
campagne d’information du public. 


RAPPORT SUR LES RESULTATS 


e [la lancé le rapport trimestriel du Bureau de la con- 
currence afin de fournir des informations a jour sur les 
activités que le Bureau méne pour faire respecter la loi 
et sur ses nouvelles initiatives en matiére de conformité. 


¢ [laamélioré le service offert par l’?OPIC (voir l’encadré) 
et par d’autres organismes assurant des services axés 
sur le marché. 


AMELIORATIONS DU SERVICE 

OFFERT PAR L’OPIC 

M En 1995-1996, la Section des formalités 
de la Direction des marques de commerce 


a réduit de moitié le délai de traitement des 


demandes, qui a été ramené a 10 jours. 


@ En 1996-1997, la Direction du droit d’auteur 
a ramené le délai d’enregistrement de 
huit a quatre semaines. 

@ La Direction des brevets a ramené a 
12 semaines le délai d’enregistrement des 
documents d’attribution, délai qui était 


de 25 semaines en 1995-1996. 


e Le Ministére a obtenu le statut provisoire d’organisme 
de service spécial (OSS) pour Mesures Canada et ila 
rédigé des présentations et des plans d’entreprise pour 
le Bureau du surintendant des faillites et la Direction 
générale des corporations, en vue d’en faire aussi des OSS. 


e [lacontinué a mettre en ceuvre les changements visant 
le programme des subventions et contributions du 
Bureau de la consommation, ce qui aidera les groupes 
de consommateurs a parvenir a l’autonomie financiére 
et accroitra leur efficacité en tant que représentants 
des consommateurs. 


Le Ministére a amélioré les normes et les régle- 
ments qui ont contribué a favoriser l’équité, 
Vefficacité et la compétitivité sur le marché. 


© Industrie Canada a éliminé des exigences sur les tailles 
normalisées de contenants utilisés pour 11 catégories 
de produits de consommation, ce qui a facilité les com- 
paraisons pour les consommateurs et réduit les frais 
d’emballage pour les entreprises. 
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Le Ministére a modifié le systéme d’enregistrement 
des textiles pour permettre d’améliorer et de rentabiliser 
les services. 


Il a révisé les Régles sur les brevets et le Réglement sur 
les marques de commerce pour simplifier et accélérer les 
processus (voir l’encadré). 


REDUCTION DE LA PAPERASSERIE 


@ Le Ministére a mené 4 bien des négocia- 
tions avec |’Association canadienne de 
normalisation pour introduire le principe de 
la transmission d’une demande unique. 

ll a supprimé tous les formulaires prévus 
dans le Réglement sur les marques de 
commerce et ramené de 30 a 3 le nombre 
des formulaires faisant partie des Régles 
sur les brevets. 

Il a autorisé les titulaires de licences 
d‘utilisation du spectre, les associations 
industrielles et le grand public a faire un 
plus grand nombre de transactions par voie 
électronique. 

lla mis des systemes de transmission élec- 
tronique a la disposition des clients de 
la Direction générale des corporations et 
il a rendu possible l’enregistrement des 
lobbyistes par voie électronique. 

ll a collaboré avec les provinces pour réduire 
le fardeau que représentent la production 
de la déclaration annuelle et l’enregistre- 


ment pour les entreprises extra-territoriales. 


e Le Ministére a commencé a rédiger les réglements sur 


la transmission électronique des documents émanant 
des sociétés, afin d’améliorer l’accés aux services et de 
les assurer plus rapidement. 


PLAN ET RAPPORT SUR LES RESULTATS D' INDUSTRIE CANADA 


IL a mis 4 jour la Circulaire sur l’insolvabilité — Revenu 
excédentaire, et il a étudié les révisions apportées au tarif 
des syndics de faillite pour s’assurer qu’ils répondent 
aux besoins actuels du marché, et il a adopté un 
nouveau tarif de la Cour des faillites. 


Industrie Canada a élaboré des méthodes pour moder- 
niser la Loi sur l’emballage et |’ étiquetage des produits 
de consommation, la Loi sur le poingonnage des métaux 
précieux et la Loi sur l’étiquetage des textiles, de fagon a 
mieux protéger les intéréts des consommateurs cana- 
diens. Ces initiatives visent aussi a réduire les obliga- 
tions réglementaires de l’industrie. Par ailleurs, ces 
activités harmoniseront davantage les lois avec 


’ALENA et les régles du marché mondial. 


Le Ministére a mis en ceuvre un processus de quali- 
fication des conseillers en matiére de faillite et 
d’insolvabilité, pour que les débiteurs soient mis au 
courant de toute la gamme d’options qui leur est offerte, 
d’aprés un ensemble minimum de normes nationales. 


Il a mené des recherches, analysé les répercussions 
juridiques et économiques et tenu un symposium pour 
contribuer a l’élaboration prévue d’un guide fédéral 
sur les codes d’autoréglementation. Cette mesure visait 
a aider le gouvernement, l’industrie et les groupes de 
consommateurs a concevoir les codes de ce genre. 


Par suite d’une vaste enquéte menée auprés de la clien- 
téle, le Ministére a travaillé avec Revenu Canada 
sur une proposition visant 4 intégrer le Rapport annuel 
des sociétés canadiennes par actions et la déclara- 
tion de revenus des sociétés, de facon a réduire le 
fardeau administratif des clients. 


Le Ministére a achevé un projet pluriannuel d’élabo- 
ration d’un nouveau réglement sur la radiocommu- 
nication plus complet et souple que la réglementation 
actuelle; il s’agissait d’améliorer la capacité du Ministére 
d’adapter ses réglements a l’évolution technologique. 
Le réglement assure aussi un bon accés au spectre de 
tadiofréquences au Canada. 


Le Ministére a interdit les scanners numériques, sauf 
lorsqu’ils sont nécessaires pour l’application de la loi, 
la gestion du spectre et le contréle des systémes radio 
par les fournisseurs de services. Cette décision a été 
prise pour confirmer une recommandation du Comité 
consultatif sur l’autoroute de l’information. 
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e Industrie Canada a publié 20 normes sur le matériel 
et les systémes radio; celles-ci visent les systémes de 
radiodiffusion, les systémes radio mobiles et fixes et 
toute une gamme de nouveaux équipements de télé- 
communications. Ces normes aideront a réduire le 
retard qui se serait normalement produit dans |’appli- 
cation des réglements. 


¢ Le Ministére a élaboré un plan provisoire d’attribu- 
tion des fréquences pour permettre le remplacement 
éventuel de toutes les stations radio AM/FM par la 
radio numérique. 


¢ [la fait enquéte sur les problémes concernant la mise 
aux enchéres des fréquences du spectre, la valeur du 
droit de fournir un certain nombre de services de télé- 
communications, et celle des priviléges connexes. 


e Ila recouru davantage a l’Epreuve d’incidence com- 
merciale pour analyser les conséquences possibles 
des changements apportés aux réglements visant les 
produits de consommation. 


Le Ministére a administré et appliqué les lois et 
les reglements axés sur le marché et propres a 
entretenir la confiance des entreprises et des 
consommateurs. 


e Le Ministére a élaboré des produits d’information et 
des mécanismes de rétroaction pour promouvoir la 
conformité par différents moyens : 


— ilaaccru lutilisation des médias électroniques et 
autres pour communiquer aux entreprises et aux 
consommateurs des informations sur les activités de 
conformité relatives aux produits de consommation; 


— ilaamélioré les mécanismes de rétroaction mis a 
la disposition des clients par la Direction générale 
des biens de consommation, de maniére 4 mieux 
orienter les mesures de rectification; 


— ila révisé les lignes directrices s’adressant aux 
sociétés et a leurs investisseurs, afin d’expliquer le 
rdle du directeur dans les recours pour oppression 
exercés en vertu de la Loi canadienne sur les sociétés 
par actions; 


— ila produit de nouvelles trousses d’information sur 
les exemptions prévues par la Loi sur les sociétés par 
actions et il a rédigé l’ébauche de lignes directrices sur 
le rétablissement des sociétés par actions dissoutes. 


RAPPORT SUR LES RESULTATS 


e Le Ministére a continué d’améliorer ses services et les 
mécanismes de conformité, et il a examiné d’autres 
doutils permettant de vérifier si les régles et les lois 
pertinentes sont respectées, afin d’accroitre la rentabi- 
lité des activités que le Bureau du surintendant des fail- 
lites méne pour garantir l’observation de ces régles et lois. 


e Le Ministére a obtenu des jugements favorables dans 
plusieurs procés importants intentés pour violation de 
la Loi sur la concurrence (voir l’encadré). 


e Le Ministére a fait preuve de leadership, au nom du 
gouvernement fédéral, dans le cadre de l’Accord sur 
le commerce intérieur conclu entre le gouvernement 
fédéral et les provinces. Ainsi, ila: 


— harmonisé les méthodes de protection des con- 
sommateurs dans le contexte des contrats de vente 
directe, et les modes de divulgation du coiit du crédit 
pour appuyer le Comité des mesures relatives A 
la consommation; 


— encouragé l’application efficace de la loi dans les 
transactions transfrontaliéres, le partage des infor- 
mations et la coordination des activités de sensi- 
bilisation des consommateurs entre les provinces, 
pour appuyer le Comité des mesures relatives a 
la consommation; 


Le Ministére a fait valoir les normes du marché 
canadien sur la scene internationale. 


e Le Ministére a élaboré des normes de rendement sur 
les dispositifs de mesure multidimensionnelle dans le 
cadre d’une coentreprise canado-américaine. Ces 
normes serviront de base pour l’élaboration de normes 
internationales et elles procureront aux fabricants 
canadiens des débouchés a I’étranger. 


e [la soutenu la participation du Canada aux travaux 
du comité de l’OCDE concernant la politique a 
l’égard des consommateurs, afin de promouvoir a 
l’échelle internationale les normes de consommation 
appliquées sur le marché canadien. 


¢ [la participé aux consultations tenues par la Federal 
Trade Commission des Etats-Unis sur les régles con- 
cernant le poinconnage de la teneur en or et en argent 
des bijoux et sur la formulation des instructions 
d’entretien étiquetées aux vétements et a d’autres 
articles textiles. 
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PROCES RECENTS INTENTES 

EN VERTU DE LA LOI SUR 

LA CONCURRENCE 

B Imposition d'amendes totalisant 5,8 millions 
de dollars a quatre producteurs de béton 
prét a l'emploi, qui avaient conspiré pour se 
partager les ventes de ce genre de béton. 
Imposition d'une amende de 1,9 million de 
dollars a une seule entreprise pour cons- 
piration sur le marché de la location des 
conteneurs a usage commercial, du ramas- 
sage et de I’élimination des ordures. 
Imposition de 100 heures de travail 
communautaire et d‘’amendes de 75 000 $ 
a l’entreprise et de 5 OOO $ au propriétaire, 
relativement a la publicité trompeuse de 
Micro Ear 2000. 


Emission d’une ordonnance judiciaire 


obligeant a donner a deux organismes de 
charité enregistrés deux systéemes inter- 
actifs de réponse vocale, et a les installer 
chez eux. Lordonnance résultait d’une pour- 
suite pour publicité trompeuse. Le particu- 
lier et la société accusés ont aussi 6copé 
d‘une amende de 44 OOO §. 

Rendu d’une ordonnance sur consentement 
contre Interac Inc. et ses neuf membres 
fondateurs, pour abus de position domi- 
nante conjointe. Lordonnance impose 
I’élimination des restrictions d’accés et la 
suppression des obstacles a la création de 
nouveaux produits et a la concurrence sur 
le plan des prix. 

Présentation d’une requéte au Tribunal de 
la concurrence dans I’affaire Seaspan, en 
ce qui concerne les services de remorquage 
fournis dans le port de Vancouver et les 
services de transport par péniche dans les 
eaux cdtieres de la Colombie-Britannique. 
L’auteur de la requéte prétend que les 
fusions empéchent ou réduisent notable- 


ment la concurrence. 


PLAN ET RAPPORT SUR LES RESULTATS D'INDUSTRIE CANADA 


e Le Ministére a rationalisé un nouveau processus de 
divulgation relatif au programme de raccordement des 
terminaux de télécommunications, qui aidera les four- 
nisseurs de services de télécommunications 4 lancer 
plus rapidement de nouveaux services. 


e Le gouvernement fédéral a adhéré au Traité de Budapest 
sur le dépét international de micro-organismes, aux 
fins de la divulgation des brevets. Les inventeurs cana- 
diens souhaitant protéger un brevet dans d’autres pays 
n’auront plus désormais qu’a remettre un seul échan- 
tillon de matiére biologique 4 un dépositaire agréé. 


e Le Ministére a fini de négocier des ententes de 
reconnaissance mutuelle avec l’Union européenne, 
et signé une telle entente avec la République de 
Corée, en ce qui concerne I’évaluation de la conformité 
de divers équipements radio et de télécommunica- 
tions et de matériel informatique, et la compatibilité 
électromagnétique. 


e [la établi un groupe de travail canado-américain sur 
les pratiques commerciales dolosives, ce qui permettra 
2ux organismes d’application de la loi des deux pays de 
lutter contre ces pratiques de plus en plus fréquentes. 


e [la parrainé, dans le cadre du Programme des normes 
découlant de L’innovation : La clé de l’ économie 
moderne, |’Association canadienne de normalisation 
qui a présenté a l’ISO son code type sur la protection 
de la vie privée, en vue de le faire adopter en tant que 
norme internationale. Ce travail accroitra la protec- 
tion dont les consommateurs bénéficient, en particu- 
lier dans les transactions internationales, et atténuera 
les obstacles non tarifaires au commerce. 


Résultats financiers comparatifs 


Les dépenses réelles de ce secteur d’activité se chiffraient 
4 147 millions de dollars en 1995-1996 et représentaient 
11 p. 100 des dépenses totales du Ministére. La quasi- 
totalité des fonds est allée au budget de fonctionnement. 
Des recettes de 51 millions ont été imputées au crédit 
ministériel, et de 186 millions, au Trésor. Les dépenses réelles 
de 1995-1996 ont atteint 147 millions, soit 10 p. 100 
de moins que prévu dans le Budget des dépenses de la 
méme année. Le Budget des dépenses de 1996-1997 se 
chiffrait 4 123 millions, soit 25 p. 100 de moins que celui 
de 1995-1996. 
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Soutenir nos 
secteurs d’activite : 
Services de gestion et 
services generaux 


Objectif 


Les Services de gestion et services généraux se 
sont employés a fournir V’infrastructure et le 
soutien dont le Ministére a besoin pour offrir le 
meilleur service possible aux Canadiens. Pour cela, 
les Services ont accru leur efficacité en trouvant 
de nouveaux moyens de communiquer avec les 
clients a Vaide de la technologie de Vinformation, 
en rationalisant les modes de gestion, en renou- 
velant et en revitalisant les effectifs, en faisant 
connaitre les réalisations, et en encourageant l’excel- 
lence dans la prestation des services au public. 


Objectifs de rendement 
e Gérer et contréler les fonds ministériels. 


e Accroitre l’efficacité en trouvant de nouveaux moyens 
de communiquer avec les clients 4 l’aide de la tech- 
nologie de l’information et en améliorant la gestion 
des installations et la gestion-conseil. 


e Rationaliser les processus de gestion et améliorer 
la gestion du risque, la mesure du rendement, et la 
justification de l’emploi des fonds. 


e Renouveler et revitaliser les effectifs pour offrir aux 
Canadiens le meilleur service possible. 


e Expliquer aux Canadiens le réle et les réalisations 
d’Industrie Canada. 


e¢ Promouvoir l’excellence dans la prestation des ser- 
vices au public. 


RAPPORT SUR LES RESULTATS 


Résultats atteints 


Contréleur général : gérer et contréler les fonds 
du Ministére. 


e Le Contréleur général a coordonné la préparation des 
premiers plans d’activité du Ministére en 1995-1996 
et en 1996-1997. 


e Ila participé avec quatre autres ministéres au choix 
d’un nouveau systéme intégré de gestion des finances 
et du matériel pour Industrie Canada. Le systéme devait 
répondre aux exigences de la nouvelle Stratégie 
d’information financiére du Conseil du Trésor et aux 
normes de conformité établies pour l’an 2000. 


e Ila mis en ceuvre le Systéme d’enregistrement des 
opérations des contrats 4 l’Administration centrale 
et dans tous les bureaux régionaux. Il a émis des 
politiques ministérielles sur la gestion du parc auto- 
mobile, sur la gestion de l’actif et sur l'utilisation des 
micro-ordinateurs. 


¢ Ila coordonné l’élaboration et l’approbation du 
Systéme des comptes et des rapports relatifs aux projets 
(PRAS) d’Industrie Canada. Le PRAS établit un 
paralléle entre le régime interne de gestion et de 
responsabilisation du Ministére, d’une part, et ses objec- 
tifs, ses secteurs d’activité, ses besoins en ressources et 
ses objectifs de rendement, d’autre part. 


Appui informatique intégré, Gestion des installa- 
tions et Centre des conseillers en gestion : accroitre 
Vefficacité en trouvant de nouveaux moyens de 
communiquer avec les clients a V’aide de la tech- 
nologie de l’information et en améliorant la 
gestion des installations et la gestion-conseil. 


e Auchapitre des télécommunications, le groupe a 
mis en ceuvre un mode de transfert asynchrone pour 
le réseau longue distance du Ministére. Cette initia- 
tive a accru la largeur de bande sans augmenter les frais 
de communications. L’accés a Internet a également 
été amélioré grace a l’utilisation du mode de trans- 
fert asynchrone, qui fournit une plus grande largeur 
de bande & Strategis et facilite l’utilisation d’Internet 
par le personnel du Ministére. 
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Le groupe a amélioré le service de courrier électro- 
nique du Ministére pour faciliter les communications 
internes et externes, y compris l’acheminement et la 
réception du courrier électronique au moyen de 
Microsoft, de Lotus Notes et d’Internet. 


e Avec la Direction générale des communications, le 
groupe a amélioré Hoover, service de médias élec- 
troniques d’Industrie Canada, et 500 usagers y ont 
maintenant accés. 


¢ Il a installé un systéme intégré de passerelle biblio- 
théque-information qui assure aux clients une inter- 
face uniforme et conviviale avec les bases de données 
locales et éloignées. 


e [la rationalisé l’aménagement des bureaux et libéré 
ainsi environ 2 500 métres carrés, dont le Ministére 
pourra se servir en fonction des besoins. 


© Ila profité des technologies vidéo de pointe pour inau- 
gurer 4 Ottawa un centre de vidéoconférence répon- 
dant aux objectifs du Ministére, 4 savoir réduire la 
durée et les frais de déplacement tout en explorant 
d’autres modalités de travail. 


Vérification et évaluation : rationaliser les pro- 
cessus de gestion et améliorer la gestion du risque, 
la mesure du rendement et la justification de 


l’emploi des fonds. 


e Le groupe a vérifié les services suivants : Formation 
du personnel; Systémes de recettes; Systémes d’infor- 
mation ministériels; Langues officielles; Gestion de 
l'environnement; Région du Pacifique. En outre, 
une vérification menée sous la gouverne du Conseil 
du Trésor a porté sur les dépenses de fin d’exercice 


1994-1995. 


e [laentrepris une évaluation de la phase I de CANARIE 
et élaboré des cadres d’évaluation pour le Plan 
d’investissement communautaire du Canada et la 
phase II de CANARIE, de méme que des évaluations 
interministérielles du Programme canadien de tech- 
nologie et d’analyse du génome, des Réseaux de 
centres d’excellence, et de la Stratégie nationale pour 
l’intégration des personnes handicapées. 


PLAN ET RAPPORT SUR LES RESULTATS D’INDUSTRIE CANADA 


e [lL acontribué a l’élaboration de critéres d’évaluation 


du rendement, notamment pour le Secteur de la 
politique industrielle et scientifique. 


Il a réuni en une seule organisation les services de véri- 
fication et d’évaluation, ce qui a permis de mieux 
utiliser les différentes compétences de chaque groupe 
et d’accroitre la complémentarité et la synergie. 


Il a évalué Entreprise autochtone Canada, le disque 
compact Vision*, la Fondation Canada-Israél pour 
la recherche et le développement industriels, et le pro- 
gramme Travaux d’infrastructure Canada-Ontario 
(dans ce dernier cas, sous la gouverne du Secrétariat 
du Conseil du Trésor). 


Il a entrepris deux projets spéciaux qui lui ont permis : 


— de contribuer a la conception de la Stratégie de 
développement durable; pour cela, il a analysé les 
activités actuelles de développement durable menées 
par le Ministére, il a défini les grands aspects de la 
gestion, et il a élaboré un cadre de mesure des 
résultats de la stratégie; 


— d’évaluer, en partenariat avec le Secteur de la poli- 
tique industrielle et scientifique, les processus de 
réglementation par rapport aux normes de gestion 
des processus de réglementation du Conseil du Trésor. 


Ressources humaines : renouveler et revitaliser 


les effectifs pour offrir le meilleur service possible 


aux Canadiens. 


Afin d’améliorer le leadership et les compétences en ges- 
tion des ressources humaines et de favoriser de bonnes 
communications entre les cadres et les employés, le 
groupe a introduit un exercice de rétroaction ascendante. 
Le groupe a atteint les objectifs de l’étape I de l’Examen 
des programmes, sans qu’il y ait un seul départ 
non volontaire. 


Il a établi un conseil consultatif des employés qui com- 
prenait des représentants syndicaux et qui a fourni avis 
au Ministére sur la gestion de la réduction des effectifs. 
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e [la entretenu de bons rapports de coopération avec 
les syndicats, pendant tout le processus de rationali- 
sation des effectifs. 


e Il a fourni divers services d’appui au personnel par 
l’entremise du centre de ressources des employés, des 
conseils financiers, des ateliers sur le changement, et 
des conseils sur la fagon de se préparer 4 une entrevue 
ménagée par un employeur éventuel, sur la rédac- 
tion d’un curriculum vitee et sur le démarrage d’une 
petite entreprise. 


e Il a organisé 57 déjeuners-causerie sur le théme « Je 
m’établis 4 mon compte »; 900 personnes qui envi- 
sageaient de passer au secteur privé par suite de la 
rationalisation des effectifs y ont assisté. 


e Il aaccru le nombre de femmes dans la catégorie des 
cadres, en dépit de la réduction des effectifs. 


e Il amené les travaux concernant l’élaboration et la 
gestion des informations sur les effectifs (PeopleSoft), 
pour améliorer la gestion stratégique du personnel. 


Communications : expliquer aux Canadiens le 


role et les réalisations d’Industrie Canada. 


e Le groupe a élaboré et mis en ceuvre une stratégie de 
communication 4a trois volets paralléles : 


— le volet I met l’accent sur les autres ministéres et 
organismes, tant fédéraux que provinciaux; 


— levolet II s’adresse aux employés d’Industrie Canada; 


— le volet III vise les clients extérieurs du Ministére. 


e Dans le cadre des volets | et III de la stratégie de com- 
munication du Ministére, le Sous-ministre et les hauts 
fonctionnaires ont présenté a leurs collégues respec- 
tifs des exposés sur le nouveau ministére canadien de 
l’Industrie et sur ses secteurs primordiaux. 


e Le groupe a lancé le volet II de la stratégie de com- 
munication du Ministére en préparant Industrie Canada 
et moi, programme d’information dans le cadre duquel 
des employés formés ont guidé des groupes de collégues 
dans des exercices qui en ont fait de véritables ambas- 
sadeurs du Ministére. 


RAPPORT SUR LES RESULTATS 


Le groupe a travaillé, avec les représentants des com- 
munications de tout le Portefeuille de l’Industrie, sur 
les initiatives du volet III pour améliorer les commu- 
nications avec les clients dans des dossiers tels que 
l'emploi et la croissance, les jeunes, les S-T, le dévelop- 
pement économique rural, et les projets commerciaux. 


Il a assuré un soutien de qualité au chapitre des com- 
munications, pour favoriser la réalisation de grands 
projets du Ministére; mentionnons l’examen des 
sciences et de la technologie, la réponse fournie au 
rapport du Comité consultatif sur l’autoroute de 
information, et les activités des PME dans tout le pays. 


Il a mené a bien un vaste programme de consultation 
et de partenariat avec des clients importants pour cerner 
leurs besoins et leurs attentes, et élaborer des solutions 
axées sur la clientéle et des mécanismes novateurs. 


Il a mis sur pied un systéme de surveillance des médias 
électroniques qui permet au Ministére d’avoir plus 
rapidement accés 4 une gamme plus étendue de sources 
d’informations. 


Il a élaboré d’autres produits de communications 
internes pour tenir les employés informés sur les 
activités du Ministére. 


Il a tiré parti de la nouvelle technologie pour 
communiquer les informations, y compris |’édition 
électronique, les présentations multimédias, les liaisons 
par satellite, et la distribution électronique des 
informations. 


75 


Le Conseiller en éthique : promouvoir V’excellence 
dans la prestation des services au public. 


¢ Le Conseiller en éthique administre le Code régissant 
la conduite des titulaires de charge publique en ce qui 
concerne les conflits d’intérét et l’aprés-mandat, établi 
par le Premier ministre, et la Loi sur l’enregistrement 


des lobbyistes. 


¢ Comme le recommande la loi, le conseiller a entrepris 
un processus de consultation sur l’élaboration du Code 
de déontologie des lobbyistes. 


¢ Le conseiller a fait un exposé sur le Code de déon- 
tologie des lobbyistes devant le Comité parlementaire 
de la procédure et des affaires de la Chambre, aprés 
avoir mené a bien un processus de consultation prévu 
par la loi. 


e [lamisen ceuvre le Code de déontologie des lobbyistes 
dés sa publication dans la Gazette du Canada. 


Résultats financiers comparatifs 


Les dépenses réelles des Services se chiffraient 4 96 millions 
de dollars en 1995-1996 et représentaient 8 p. 100 des 
dépenses totales du Ministére; tous ces fonds ont été con- 
sacrés au fonctionnement. Ces dépenses réelles étaient 
inférieures de 5 p. 100 au Budget des dépenses de la 
méme année. 


Renseignements supplementaires 


TABLEAU 14 


Ministre de I’Industrie et 
ministre responsable de 
l’ APECA, du BFDR(Q) 
et de DEOC 


Sous-ministre 
Directeur 
général 
Communications 


Sous-ministre 
déléguée 


Conseiller spécial 
du sous-ministre 


Contrdéleur 
général 


Directeur exécutif 
Partenariat 
technologique Canada 


Sous-ministre 
adjoint 
Droit des affaires 
et conseiller 

juridique 


Directeur général 
Ressources 
humaines 


Directeur général 
Bureau de 
la consommation 


Président 
Centre de 
recherches sur les 
communications 


Secrétaire 
général 


Directeur général 
Vérification 
et évaluation 


Président 
Commission 
canadienne 
du tourisme 


Conseiller 
en éthique 


Directeur exécutif 
Bureau du Portefeuille 
de I’Industrie 


Sous-ministre 


adjoint Sous-ministre Sous-ministre 
Politique adjoint adjoint 
industrielle Opérations Industrie 


et scientifique 


Directeur, 
Enquétes et 
recherches, 

Bureau de 
la concurrence 


Sous-ministre 
adjoint 
Spectre, technologies 
de |’information et 
télécommunications 


Directeur 


Directeur Directeur Directeur exécutif Directeur 
exécutif exécutif exécutif Prairies et exécutif 
Atlantique Québec Ontario Territoires du Pacifique 


Nord-Ouest 


Directeur 
général 


16 


RENSEIGNEMENTS SUPPLEMENTAIRES 


TABLEAU 15 
Besoins en personnel 
Détail des besoins en personnel par activité ou secteur d’activité (ETP) 


Budget des Budget des 
dépenses dépenses 
Réel principal principal Prévu Prévu 
1995-1996 1996-1997 1997-1998 1998-1999 1999-2000 


Activité ou secteur d’activité 
Politique microéconomique 


Réglements et services axés 
sur le marché 


Développement de l'industrie 
Tourisme* 


Services généraux et de gestion 


Total 


* Voir la rubrique Développement de l'industrie pour obtenir des renseignements sur le plan et les résultats de cette activité. 
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PLAN ET RAPPORT SUR LES RESULTATS D’'INDUSTRIE CANADA 


TABLEAU 16 
Besoins en personnel 
Sommaire par catégorie professionnelle (ETP) 


Budget des Budget des 
dépenses dépenses 
Reel principal principal Prévu Prévu 
1995-1996 1996-1997 1997-1998 1998-1999 1999-2000 


Nominations par décret en conseil 
Direction 

Scientifique et professionnel 
Administration et service extérieur 
Technique 

Soutien administratif 


Exploitation 


Total 


78 


RENSEIGNEMENTS SUPPLEMENTAIRES 


TABLEAU 17 
Renseignements financiers supplémentaires 
Recettes et dépenses 


Dépenses brutes et nettes du Ministére par activité ou secteur d’activité 
a 


Budget Budget 
des dépenses des dépenses 
principal principal Prévu Prévu 
(en milliers de dollars) 1996-1997* 1997-1998 1998-1999 1999-2000 


Dépenses brutes par activité ou 
secteur d’activité 


Politique microéconomique 75 964 77 O72 72 820 43 912 
Reéglements et services axés sur le marché** 175 849 172 692 170 030 170 030 
Développement de I’industrie 618 588 599 403 548 050 470 622 
Tourisme*** 54 351 52 487 50 587 14 587 
Services genéraux et de gestion 103 555 95 708 87 864 86 292 


Total des dépenses brutes 1 028 307 997 362 929 351 785 443 


Moins : 
Recettes a valoir sur le crédit 60 598 73 895 75 476 75 476 


Total des dépenses nettes du Ministére 967 709 923 467 853 875 709 967 


Moins : 
Recettes portées au Trésor 243 002 305 096 325 446 278 491 


Total des dépenses nettes 724 707 618 371 528 429 431 476 


7 Pour faciliter la comparaison, les montants ont été établis a l’aide de la Structure courante de planification, de rapport et de responsabilisation 
(SPRR). 

** Comprend le financement d’un montant de 27 millions de dollars en 1996-1997 et de 26, 25 et 25 millions pour les trois années 
suivantes pour !l’organisme de service spécial Mesures Canada. 

*** Voir la rubrique Développement de |’industrie pour obtenir des renseignements sur le plan et les résultats de cette activité. 
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PLAN ET RAPPORT SUR LES RESULTATS D’INDUSTRIE CANADA 


TABLEAU 18 
Renseignements financiers suppléementaires 
Recettes et dépenses 
Détail des recettes par activité ou secteur d’activité 


Budget des Budget des 
Réel dépenses dépenses Prévu Prévu 
(en milliers de dollars) 1995-1996* 1996-1997* 1997-1998 1998-1999 1999-2000 


Recettes a valoir sur le crédit par 
activité ou secteur d’activité 


Reglements et services axés sur le marché 


Supervision des procédures 
de faillite et d’insolvabilité 


Fonds renouvelable — Protection et 
diffusion de la propriété intellectuelle 


Gestion du spectre 


Développement de Il’industrie 


Recherche sur les communications 
Total a valoir sur le crédit 


Recettes portées au Trésor par 
activité ou secteur d’activité 


Réeglements et services axés sur le marché 


Supervision des procédures de 
faillite et d’insolvabilité 17 167 12 200 400 400 400 


Reglement sur les sociétés 11 622 12 200 aa} tts 11 314 aa) tees) 
Réglementation des mesures 9 564 7 300 6 800 6 800 6 800 


Réglementation en matiére d’étiquetage 
et de publicité 155 180 150 150 150 


Gestion du spectre aaa Ke 141.707 149 154 150.154 150 154 
Amendes 6 129 1 040 3 040 3 040 3 040 


185 850 174 627 TZOW29 171 858 172 O67 


Développement de Il’industrie 

Remboursement des dépenses 

de |l’année précédente sy Wt LAOm2© TSSe7 70 89 524 
Revenu de placements 11 908 Sy Si 4161 3 607 
Frais de service pour les 

garanties de préts 1 836 1) Seis 1) eiels 1 GIs) 
Frais de service en vertu de la 

Loi sur les préts aux petites entreprises 18 742 17 400 14 322 iZntios 


107 668 134 367 153 588 106 424 


Services généraux et de gestion 
Divers 14 1 O00O 


Total porté au Trésor 293 532 243 002 305 096 325 446 278 491 


Total des recettes du Programme 351 271 303 600 378 991 400 922 353 967 


Pour faciliter la comparaison, les montants ont été établis a l’aide de la Structure courante de planification, de rapport et de responsibilisation 
(SPRR). 
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RENSEIGNEMENTS SUPPLEMENTAIRES 


TABLEAU 19 
Détail des paiements de transfert par activité ou secteur d’activite 


——— NN 


(en milliers de dollars) 


Subventions par activité ou secteur d’activité 
Politique microéconomique 


Subventions versées dans le cadre du 
programme Bourses Canada 


Subventions en vertu du Programme de 


partenariats technologiques 


Subvention a l’Organisation internationale du 
Programme scientifique sur la frontiére humaine 


Subventions en vertu du Prix du Premier ministre 
pour l’excellence dans l’enseignement des sciences, 
de la technologie et des mathématiques 


Subvention a la Fondation Canada-lsraél pour 
la recherche et le développement industriels 


Total partiel 


Réglements et services axés sur le marché 


Subventions a divers organismes ceuvrant 
dans I’intérét du consommateur 


Subvention au Conseil consultatif canadien de la radio 
Total partiel 


Total des subventions 
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Budget des Budget des 
Réel dépenses dépenses 
1995-1996 1996-1997 1997-1998 


PLAN ET RAPPORT SUR LES RESULTATS D’ INDUSTRIE CANADA 


Détail des paiements de transfert par activité ou secteur d’activité (suite) 


Budget des Budget des 
Réel dépenses dépenses 
(en milliers de dollars) 1995-1996 1996-1997 1997-1998 


Contributions par secteur d’activité ou activité 
Politique microéconomique 


Contributions a des organismes, a4 des associations 
et a des particuliers pour des projets visant 
a éduquer le grand public et a le sensibiliser a 
la science et a la technologie 


Contribution a I'Institut canadien des recherches avancées 


Contributions en vertu de la stratégie provisoire 
pour les jeunes et l’acquisition du savoir 


Contribution au Secrétariat du commerce intérieur 


Contributions en vertu du Programme national de 
démonstration des réseaux d’entreprises 


Contribution a l'Union internationale des 
télécommunications, Genéve, Suisse 


Contributions en vertu du Plan d’investissement 
communautaire du Canada 


Contribution a l’'Observatoire de neutrino de Sudbury 


Contributions a des organismes sans but lucratif 
pour favoriser la coopération et le développement 
économiques 


Total partiel 


Reglements et services axés sur le marché 


Contributions a divers organismes ceuvrant dans 
l‘intérét du consommateur 


Total partiel 
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RENSEIGNEMENTS SUPPLEMENTAIRES 


Détail des paiements de transfert par activité ou secteur d’activité (suite) 
meee 


Budget des Budget des 
ed Réel dépenses dépenses 
(en milliers de dollars) 1995-1996 1996-1997 1997-1998 


ee ences 
Développement de I’industrie 


Contributions aux Systemes intelligents de fabrication 


Contributions en vertu de I’initiative des technologies 
porteuses de solutions environnementales 


Contributions en vertu du Programme de productivité 
de Il’industrie du matériel de défense 


Contribution 4 Bombardier/de Havilland 
Contributions aux campagnes sectorielles 
Contributions aux technologies stratégiques 


Contributions en vertu du Programme de 
la technologie de l’environnement du 
fleuve Saint-Laurent 


Contributions au Réseau canadien pour 
l'‘avancement de la recherche, de |l’industrie et 
de |’enseignement (CANARIE) 


Contributions en vertu du Programme de 
développement des systemes microélectroniques 


Contributions en vertu de la Stratégie pour 
l‘industrie canadienne de l’environnement 


Contributions en vertu du Programme de 
développement des collectivités 


Contribution a l’Association des manufacturiers 
de chaussures du Canada 


Contribution a I’Institut canadien de formation 
en gestion de télécommunications 


Paiements d’assurance en vertu du Programme 
d’expansion des entreprises et garanties en 
vertu du Programme de développement 
industriel et régional 


Contributions en vertu du Programme de 
mise en valeur de la technologie 


Contributions en vertu du Programme d’adaptation 
aux fermetures de bases de |’Ontario 


Contributions aux termes des ententes auxiliaires 
conclues en vertu des ententes pour le développement 
économique et régional et des ententes cadres de 
développement avec les provinces 


Contributions en vertu du 
Programme Entreprise Atlantique 


Contributions aux centres culturels et 
aux centres des congrés de |’Ontario 


Contribution a la Palladium Corporation 
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PLAN ET RAPPORT SUR LES RESULTATS D'INDUSTRIE CANADA 


Détail des paiements de transfert par activité ou secteur d’activité (suite) 


Budget des Budget des 
Réel dépenses dépenses 
(en milliers de dollars) 1995-1996 1996-1997 1997-1998 


Développement sectoriel de l’industrie (suite) 


Contributions en vertu d’ententes auxiliaires 
avec les provinces de |’OQuest pour le développement 
des technologies de communications 


Contribution au Programme d’incitation a 
la R-D en technologie des communications 


Contributions a des organismes Canadiens pour 
l'avancement de leurs activités de recherche dans 
le domaine de Il’informatisation du travail 


Contributions dans le cadre du projet de la frégate 
canadienne de patrouille et du projet de révision et 
de modernisation de la classe Tribal 


Contributions en vertu du programme 
d’Entreprise autochtone Canada 


Contributions en vue de la réalisation d’une 
initiative collective de commercialisation du tourisme 
dans le nord de |’Ontario 952 


Contributions dans le cadre du Fonds spécial pour 
le développement du nord de I’Ontario 4 550 


Contributions a la province d’Ontario aux termes 
de |’Entente Travaux d’‘infrastructure Canada 341 500 149 356 


Contributions pour l’avancement de la technologie 
des matériaux industriels de pointe 220 


Contributions a l'industrie de la construction navale 
sur la cOte Ouest 


Contribution au Bureau de promotion des industries 
du bois 


Contribution a l’Association PHD en informatisation 
du travail/recherche 


Obligations contractées en vertu de la Loi sur les préts 
aux petites entreprises 47 000 


Contributions en vertu du Programme de partenariat 
technologique Canada 196 O00 


Contribution a l’Ottawa Heart Institute 
Research Corporation 2 500 


Contributions en vertu de |’entente Canada-Québec 
sur le développement industriel 58 518 56 669 41 542 


Total partiel 654 198 472 789 446 080 
Total des contributions 673 170 488 499 462 344 


Total des subventions et des contributions 689 388 501 160 466 039 
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RENSEIGNEMENTS SUPPLEMENTAIRES 


TABLEAU 20 


Renseignements financiers supplémentaires 
Fonds renouvelable par activité ou secteur d’activité 


Budget des Budget des 
Réel dépenses dépenses 
(en milliers de dollars) 1995-1996 1996-1997 1997-1998 


Activité ou secteur d’activité 

Politique microéconomique 

Réglements et services axés sur le marché* 
Développement de I’industrie 

Tourisme 


Services généraux et de gestion 


Excédent (Déficit) 


* Les chiffres se rapportent au Fonds renouvelable de |’Office de la propriété intellectuelle du Canada. 
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Prévu 
1998-1999 


Prévu 
1999-2000 


PLAN ET RAPPORT SUR LES RESULTATS D’'INDUSTRIE CANADA 


TABLEAU 21 
Renseignements financiers supplémentaires 
Office de la propriété intellectuelle du Canada 
Etat des opérations et évolution du bilan 


Budget des Budget des 


Réel dépenses dépenses Prévu Prévu 

(en milliers de dollars) 1995-1996 1996-1997 1997-1998 1998-1999 1999-2000 
Etat des opérations 
Recettes 49 585 52 226 55 044 57 021 57102 
Dépenses totales 38 192 53 056 58 691 60 274 60 274 
Excédent (Déficit) 11 393 (830) (3 647) (3 253) (3 253) 
Evolution du bilan 
Bénéfice net (perte nette) 11 393 (830) (3 647) (3.253) (38253) 

Plus : dépréciation 1 247 4423 10 580 11014 11014 

perte a l‘aliénation d’immobilisations oe a a —_ 
Evolution de I’actif et du passif 

a court terme (4 977) 1 289 (755) (950) (950) 
Evolution des autres éléments 

d’actif et de passif (248) (200) (363) (364) (364) 
Evolution des prestations 

de cessation d’emploi 475 los 128 144 144 
Ressources financiéres nettes 

fournies (utilisées) par les 

activités opérationnelles 7 890 4815 5 943 6 591 6 591 
Activités d‘investissement 

Immobilisations (13 583) (3 742) (1 570) (931) (931) 
Ressources financiéres nettes 

fournies (utilisées) par les 

activités d’investissement (13 583) (3 742) (1 570) (931) (931) 
Ressources financiéres nettes 

fournies (utilisées) et variation 

de Il’imputation nette accumulée 

sur l’autorisation du Fonds 

pendant |l’exercice (5 693) 1073 4 373 5 660 5 660 
Imputation nette accumulée sur 

l’autorisation du Fonds au début 

de |l’exercice 18 437 12 744 USS, 18 190 23 850 
Imputation nette accumulée sur 

l‘autorisation du Fonds 4 la cléture 

de |’exercice 12 744 13 817 18 190 23 850 29 510 


RENSEIGNEMENTS SUPPLEMENTAIRES 


TABLEAU 22 
Renseignements financiers supplémentaires 
Présentation par article courant 
CREDITS 


aa SS a EA SAE IS, IT se er 


Budget des Budget des 
Réel dépenses dépenses Prévu Prévu 


(en milliers de dollars) 1995-1996 1996-1997 1997-1998 1998-1999 1999-2000 
NNN 


Personnel 
Traitements et salaires 


Contributions aux régimes 


d’avantages sociaux des employés 


——————— 


Biens et services 
Transports et communications 


Information 


Services professionnels et spéciaux 


Locations 


Achat de services de réparation 
et d’entretien 


Services publics, matériaux 
et fournitures 


Construction et acquisition de 
machines et de matériel 


Autres subventions et paiements 


Paiements de transfert 
Votes 


Législatifs 


Ce EN EEE ee eee ee eee er eee nnn SSS ——————————— 


1 292 306 


Cae NN Ee Se eee See een eee LK 


Dépenses brutes 


Moins : 
Recettes a valoir sur le crédit 


I 


Dépenses budgétaires nettes 
(excédent) 


Dépenses non budgétaires 
(préts et investissements) 


Total des dépenses nettes 


268 612 


26 297 


294 909 


32 934 
61 460 
137 118 
2 886 


8012 


18 953 


37 316 
9 330 


308 009 


665 254 
24 134 


689 388 


1 284 673 


I 


1 284 673 


180 787 


26 214 


207 001 


447 160 
54 000 


501 160 


976 365 


967 982 


800 


968 782 


181 289 


30 811 


212 100 


37 502 
69 646 
115 183 
2 679 


10715 


21 430 


10 715 
1 000 


268 870 


409 039 
57 000 


466 039 


947 009 


19 969 


927 040 


800 


927 840 


181 140 


30 788 


211 928 


32 993 
61 272 
94 265 

4713 


11 783 


21 210 


9 426 
1 000 


236 662 


373 014 
56 900 


429 914 


878 504 


19 769 


858 735 


800 


859 535 


177 962 


30 244 


208 206 


23 309 
43 289 
66 597 

3 330 


8 325 


14 985 


6 660 
1 000 


167 495 


311 995 
46 900 


358 895 


734 596 


19 769 


714 827 


800 


715 627 


PLAN ET RAPPORT SUR LES RESULTATS D’INDUSTRIE CANADA 


TABLEAU 23 
Renseignements financiers suppléementaires 


Présentation par article courant 
FONDS RENOUVELABLE 


Budget des Budget des 
Réel dépenses dépenses Prévu Prévu 
(en milliers de dollars) 1995-1996 1996-1997 1997-1998 1998-1999 1999-2000 


Personnel 
Traitements et salaires 


Contributions aux régimes 
d’avantages sociaux des employes 


Biens et services 

Transports et communications 
Information 

Services professionnels et spéciaux 
Locations 


Achat de services de réparation 
et d’entretien 


Services publics, matériaux 
et fournitures 


Construction et acquisition de machines 
et de matériel 


Autres subventions et paiements 


Paiements de transfert 
Votés 


Législatifs 


Dépenses brutes 


Moins : 
Recettes a valoir sur le crédit 50 106 52 215 53 926 55 707 55 707 


Dépenses budgétaires nettes (excédent) (539) (1 073) (4 373) (5 660) (5 660) 
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RENSEIGNEMENTS SUPPLEMENTAIRES 


TABLEAU 24 
Actif 
Sommaire des préts et des investissements 
par activité ou secteur d’activité 


Budget des Budget des 
Réel dépenses dépenses Prévu Prévu 
1999-2000 


(en milliers de dollars) 1995-1996 1996-1997 1997-1998 1998-1999 


Activité ou secteur d’activité 


Développement de |’industrie 


Total 
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Annexe A 


Lois dont l’application releve du ministre de I’Industrie 


British Columbia Telephone Company Act, L.C. 1916, 
ch. 66 (loi privée) 


Loi sur l’ Agence spatiale canadienne, L.C. 1990, ch. 13 


* Loi sur l’aménagement rural et le développement agricole 


(ARDA), L.R. (1985), ch. A-3 


Loi sur les arrangements avec les créanciers des compagnies, 


L.R. (1985), ch. C-36 


Loi sur les associations coopératives du Canada, L.R. (1985), 
ch. C-40 


Loi sur la Banque de développement du Canada, L.C. 1995, 
ch. 28 


Loi sur Bell Canada, L.C. 1987, ch. 19 


Loi sur la bonification d’intéréts au profit des petites 
entreprises, L.C. 1980-81-82-83, ch. 147 


Loi sur les brevets, L.R. (1985), ch. P-4 

Loi sur les chambres de commerce, L.R. (1985), ch. B-6 
Loi sur la concurrence, L.R. (1985), ch. C-34 

Loi sur le Conseil canadien des normes, L.R. (1985), ch. S-16 


Loi sur le Conseil de recherches en sciences humaines, 
L.R. (1985), ch. S-12 


Loi sur le Conseil de recherches en sciences naturelles et en 
génie, L.R. (1985), ch. N-21 


Loi sur le Conseil national de recherches, L.R. (1985), 
ch. N-15 


Loi sur les corporations canadiennes, S.R.C. 1970, ch. C-32 
Loi sur les dessins industriels, L.R. (1985), ch. I-9 
Loi sur le droit d’auteur, L.R. (1985), ch. C-42 


Loi sur l emballage et I’ étiquetage des produits de consommation, 
L.R. (1985), ch. C-38 


* indique que la loi est inopérante 
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Loi sur l’ enregistrement des lobbyistes, L.R. (1985), ch. 44 
(4© suppl.) 


Loi sur l étiquetage des textiles, L.R. (1985), ch. T-10 
Loi sur la faillite et | insolvalibilité, L.R. (1985), ch. B-3 


Loi sur l’inspection de l’électricité et du gaz, L.R. (1985), 
ch. E-4 


Loi sur les inventions des fonctionnaires, L.R. (1985), 
ch; P-32 


Loi sur Investissement Canada, L.R. (1985), ch. 28 (1& suppl.) 
Loi sur les liquidations, L.R. (1985), ch. W-11 (partie I 


seulement) 
Loi sur le marquage des bois, L.R. (1985), ch. T-11 
Loi sur les marques de commerce, L.R. (1985), ch. T-13 
Loi sur le ministére de I’ Industrie, L-C. 1995, ch. 1 
Loi sur les poids et mesures, L.R. (1985), ch. W-6 


Loi sur le poinconnage des métaux précieux, L.R. (1985), 
ch. P-19 


Loi sur les préts aux petites entreprises, L.R. (1985), ch. S-11 
Loi sur la radiocommunication, L.R. (1985), ch. R-2 


Loi canadienne sur les sociétés par actions, L.R. (1985), 


ch. C-44 
Loi sur la statistique, L.R. (1985), ch. S-19 
Loi sur les télécommunications, L.C. 1993, ch. 38 
Loi sur les topographies de circuits intégrés, L.C. 1990, ch. 37 


Loi sur le Tribunal de la concurrence, L.R. (1985), ch. 19 
(2 suppl.) partie I 


*Loi sur les zones spéciales, L.R. (1985), ch. S-14 


Annexe B 


Bureaux régionaux d’Industrie Canada 


Administration centrale 


Industrie Canada 
235, rue Queen 
Ottawa (Ontario) K1A 0H5 


Téléphone : (613) 954-2788 
Télécopieur : (613) 954-1894 


Région de I’Atlantique 


Industrie Canada 

Suite 504 

Atlantic Place 

215 Water Street 

St. John’s (Terre-Neuve) AlC 6C9 


Téléphone : (709) 772-4866 
Télécopieur : (709) 772-5093 


Industrie Canada 

75 Fitzroy Street 

P.©. Box 1115 

Charlottetown (fle-du-Prince-Edouard) CLA 7M8 


Téléphone : (902) 566-7443 
Télécopieur : (902) 566-7450 


Industrie Canada 

1801 Hollis Street 

P.O. Box 940, Station M 

Halifax (Nouvelle-Ecosse) B3] 2V9 


Téléphone : (902) 426-3458 
Télécopieur : (902) 426-2624 


Industrie Canada 

1045, rue Main 

4° étage, bureau 103 

Moncton (Nouveau-Brunswick) E1C 1H1 


Téléphone : (506) 851-6530 
Télécopieur : (506) 851-6502 


Québec 


Industrie Canada 
5, Place Ville-Marie, 7© étage 
Montréal (Québec) H3B 2G2 


Téléphone : (514) 283-1885 
Télécopieur : (514) 496-7003 


Ontario 


Industrie Canada 
Edifice Dominion Public 
1, rue Front ouest, 4° étage 


Toronto (Ontario) M5J 1A5 
Téléphone : (416) 973-5001 
Télécopieur : (416) 973-8714 
FedNor 


FedNor 
30, rue Cedar, bureau 407 
Sudbury (Ontario) P3E 1A4 


Téléphone : (705) 671-0722 
Télécopieur : (705) 671-0717 
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Prairies et Territoires du Nord-Ouest 


Industrie Canada 
400, avenue St. Mary, 4° étage 
Winnipeg (Manitoba) R3C 4K5 


Téléphone : (204) 983-4395 
Télécopieur : (204) 984-4329 


Industrie Canada 

7th Floor 

123 Second Avenue South 
Saskatoon (Saskatchewan) S7K 7E6 


Téléphone : (306) 975-5313 
Télécopieur : (306) 975-6727 
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Industrie Canada 

Suite 540 

9700 Jasper Avenue 
Edmonton (Alberta) T5J 4C3 


Téléphone : (403) 495-2951 
Télécopieur : (403) 495-4582 


Région du Pacifique (y compris le Yukon) 


Industrie Canada 

Suite 2000 

300 West Georgia Street 

Vancouver (Colombie-Britannique) V6B 6E1 


Téléphone : (604) 666-1402 
Télécopieur : (604) 666-8330 


Annexe C 


TABLEAU 25 
Tableau de concordance des secteurs d’activité d’Industrie Canada 
Budget des dépenses principal 1996-1997 


Nouvelle structure des secteurs d’activité ou des activités 


Reglements 
et services Dévelop- Services 
Politique axés pement géenéraux 
Ancienne structure microéco- sur le de et de 


des activités de programme nomique marche Vindustrie Tourisme gestion 


Développement de I’industrie 
et des sciences 


. Politique microéconomique — 60 510 
. Développement de I’industrie 355 066 406 749 
. Tourisme 54 351 
. Autres activités 197 670 197 670 


. Services généraux et de gestion _— 62 635 


Programme des services axés 
sur le marché 


1. Consommation 38 482 41 696 
. Droit et politique de concurrence 19 129 19 129 
. Faillite et corporations 16 564 16 564 
. Gestion du spectre 49 686 58 775 
. Propriété intellectuelle (1 073) — (1 073) 


. Programmes et services consultatifs _ _— 45 380 _ 5 323 50 703 


ee 


Total 75 964 123 420 610 419 54 351 103 555 967 709 
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Index 


Aboriginal Youth Business Council (site web) 65 

Accord sur le commerce intérieur 10, 29, 34, 51, 
Sera 

Administration des préts aux petites entreprises 4, 31, 
32, 39 

Appui informatique intégré 48, 49, 73 

Attention arnaque ! (vidéo) 67 

autoroute de l’information 4,5, 10, 11, 13, 26, 27, 
2829) 3083193293 3.45653 1,411,590; 03550 6: 
58, 61 

Bulletin trimestriel sur la consommation 68 

Bureau de la concurrence 69 

Bureau de laconsommation 45, 47, 69 

Bureau du surintendant des faillites (BSF) 44, 47, 
69, 71 

Bureau virtuel de l’industrie environnementale 33 

cartes routiéres technologiques 12, 33, 35, 60 

CA*Net II 37 

Cadres de compétitivité sectorielle 32, 33, 39, 63 

« Carrefour des consommateurs » 68 

Centre des conseillers en gestion 48, 49, 73 

Centre d’innovation en technologies de 
Vinformation 13, 14, 37, 62 

Centre de recherches sur les communications 
(CRC) 4, 13, 14, 18, 19, 31, 32, 37, 38, 58, 62 

Centre de ressources des employés 74 

Centre de services aux entreprises Canada/Ontario 
14, 40, 64 

Centre des occasions d’affaires internationales 
(COAI) 11, 12, 34, 55, 58 

Centres de services aux entreprises du Canada _ 19, 
32, 64 

Centres du commerce international 58 

Circulaire sur l insolvabilité — Revenu excédentaire 70 

Code de déontologie des lobbyistes 50, 75 

Code régissant la conduite des titulaires de charge 
publique en ce qui concerne les conflits d’intérét 
et l’aprés-mandat 48, 50, 75 

Collections numérisées de Rescol 13, 36, 61 

Comité consultatif sur l’autoroute de l’information 
14,55, 56; 62, 70,75 

Comité des organismes consultatifs sur les activités 
fédéralesen S-T 11, 30 

Commission canadienne du tourisme (CCT) _ 5, 16, 
18, 19, 32, 41, 42, 51, 65, 66 


Conférence mondiale des radiocommunications 17, 30 


Conseil canadien des normes 28 

conseil consultatif des employés 74 

Conseil consultatif sur les sciences et la technologie 
(CCSP) OPEC) 57 

Conseiller en éthique 48, 50, 75 

Contact ! Le réseau canadien de gestion 64 

Contréleur général 48, 73 

Direction générale des biens de consommation 70 

Direction générale des communications 48, 50, 73 

Direction générale des corporations 69 

Direction générale des ressources humaines 48, 49, 74 

Entente auxiliaire Canada-Québec sur le 
développement industriel 32, 40, 42, 65 

Entreprise autochtone Canada 5, 15, 32, 41, 65, 74 

Epreuve d’incidence commerciale (EIC) 10, 28, 54, 70 

Equipe Canada 10, 12, 19, 28, 32, 34, 55, 58, 65 

équipes sectorielles nationales 11, 12, 19, 33, 58, 65 

Etudiants bien branchés 13, 36, 37, 61 

examen des sciences et de la technologie 75 

FedNor 5, 15, 32, 40, 42, 64, 65 

Gestion des installations 48, 49, 73 

Guide des services et des programmes du gouvernement du 
Canada a l’ intention de la petite entreprise 15, 63 

Industrie Canada et moi 74 

inforoute : voir autoroute de l’information 

Initiative fédérale du développement dans le Nord de 
l’Ontario : voir FedNor 

initiatives pour l’emploi des jeunes 31 

La petite entreprise 63 

La région de l’Asie-Pacifique et l économie mondiale : 
perspectives canadiennes 53 

Le Moniteur microéconomique (MME) 53 

Les problémes du marché du capital au Canada 53 

Les sciences et la technologie 4 l’aube du xxIé siécle 11, 
Jie Sk 

Linnovation : La clé de l économie moderne 53, 72 

Loi canadienne sur les sociétés par actions 10, 16, 28, 
45, 54, 68, 70 

Loi sur les arrangements avec les créanciers 
des compagnies 10, 54 

Loi sur les associations coopératives du Canada 10, 28, 
45,51 

Loi sur la concurrence 10, 28, 43, 45, 46, 54, 71 

Loi sur le Conseil canadien des normes_ 10, 54 

Loi sur les dessins industriels 45 

Loi sur le droit d'auteur 10, 45, 54 


INDEX 


Loi sur l’emballage et I’ étiquetage des produits de 
consommation 45, 70 


Loi sur l’ enregistrement des lobbyistes 48, 50, 75 
Loi sur l’étiquetage des textiles 70 
Loi sur la faillite et linsolvabilité 10, 28, 45, 54 


Loi sur le poingonnage des métaux précieux 70 

Loi sur les préts aux petites entreprises 10, 14, 15, 28, 
39, 63 

Loi sur la radiocommunication 45, 46 

Loi sur la radiodiffusion 56 

Mesures Canada _ 18, 68, 69 

Normes de gestion du processus de réglementation 
fédérale 28 

Office de la propriété intellectuelle du Canada 
(OPIC) 18, 68, 69 


organismes de services spéciaux (OSS) 


18, 69 


Partenaires pour l’investissement au Canada_ 11, 19, 
32; 34,3); 07 

Partenariat technologique Canada (PTC) 11, 12, 18, 
19N32: 33° 35,:42559 

Plan d’actionen S-T 11, 30, 57 

Plan d’action sur les projets d’immobilisations 34 


Plan d’investissement communautaire du Canada 


rie) 1415559965573 
plans commerciaux régionaux 12, 58 
politique de concurrence 30 
politique de convergence 11, 30, 55 


Politique des retombées industrielles et régionales 34 
Portefeuille de l’Industrie 27, 30, 38, 48, 57, 59, 60, 
64, 75 
Produits virtuels de Rescol 13, 61 
Programme d’accés communautaire 13, 36, 51, 57, 61 
Programme d’acquisition de compétences en 
investissement 39 
Programme d’adaptation aux fermetures de bases 
del’Ontario 65 
Programme Bourses Canada 31, 57 
Programme canadien de technologie et d’analyse 
du génome 73 
Programme de développement et d’applications de 
la technologie 37, 62 
Programme emploi et croissance 1, 26, 27, 50, 53 
Programme de mise en valeur de la technologie 42 
Programme des ordinateurs pour les écoles 13, 36, 61 
Programme de productivité de l’industrie du matériel 
de défense 67 
radiodiffusion directe par satellite (RDS) 
Réglements sur les marques de commerce 69 
Régles sur les brevets 69 
Rencontre des ministres de la PME et Forum des 


affaires 1997 10, 29 


Pie 59, 56 
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Répertoire national sur le commerce et l’exportation chez 
les Autochtones 65 
Rescol’ 13, 31,,36;,575.61 
Réseau canadien de technologie 12, 36, 60 
Réseau canadien pour l’avancement de la 
recherche, de l’industrie et de l’enseignement 
(CANARIE) 19, 37, 42, 62, 73 
Réseau d’essai national 37 
Réseau international d’information d'affaires 
(RIA) 58 
réseau de recherche appliquée préconcurrentielle 
(PRECARN) 12, 36, 60 
Réseau de recherche et d’information sur 
laconsommation 44 
Réseaux de centres d’excellence 
Réseaux commerciaux régionaux 
Sciences et Culture Canada 31 
service d’enregistrement des lobbyistes 50 
services de communications personnelles (SCP) 
Services Ala direction 48 
Services régionaux 48 


Li OL7S 
115-35; 94,00 


11,55 


Sociétés d’aide au développement des 
collectivités 40, 64 

Solutions environnementales canadiennes 

stratégie d’apprentissage 31 

Stratégie canadienne pour le commerce international 
(SECT) 911792; 34755) 58 

Stratégie de développement durable 


63 


28, 35, 74 

Stratégie de l’inforoute santé canadienne 
(IWAY) 37, 62 

stratégie fédérale en S-T 11, 27, 30, 51, 53, 57, 59 

Stratégie nationale en matiére de 
biotechnologie 12, 36 

stratégie de promotion du commerce 
international 10, 12, 28,55 

Strategis 5, 14, 15, 16, 18, 32, 33, 38, 40, 44, 50, 53, 
58, 62, 63, 64, 68, 73 

Systéme des comptes et des rapports relatifs aux 
projets (PRAS) 73 

Systéme d’enregistrement des opérations des 
contrats 73 

systeme mondial mobile de communications 
personnelles 47 

Systéme national de normes 10, 28 

systemes locaux de communications multipoint 


(SLCM) 11, 46, 55 

Travaux d’infrastructure Canada-Ontario 18, 32, 40, 
42, 64, 67, 74 

Vérification et évaluation 48, 49, 73, 74 

Vision* 74 


ALENA 


APEC 


BSF 


CANARIE 


CCST 


CET. 
CGOAI 


CRE 


CRT 
CRIC 


FedNor 


GATS 


IFI 
MAECI 


MME 


PLAN ET RAPPORT SUR LES RESULTATS D' INDUSTRIE CANADA 


Acronymes 


Accord de libre-échange 
nord-américain 


Organisme de coopération économique 
Asie-Pacifique 


Bureau du surintendant des faillites 


Réseau canadien pour l’avancement 
de la recherche, de l’industrie 
et de l’enseignement 


Conseil consultatif sur les sciences 
et la technologie 


Commission canadienne du tourisme 


Centre des occasions d’affaires 
internationales 


Centre de recherches sur les 
communications 


carte routiére technologique 


Conseil de la radiodiffusion et 
des télécommunications canadiennes 


Initiative fédérale du développement 
économique dans le Nord de l’Ontario 


Accord général sur le commerce 
des services 


Institutions financiéres internationales 


ministére des Affaires étrangéres 
et du Commerce international 


Moniteur microéconomique 


96 


OCDE 


OMC 
OPIC 


OSS 
FIC’ 


PME 
PRECARN 


PTC 
RCT 
R-D 

RDS 
RITA 


SADCNO 


Se 


SCP 


SLCM 


S-T 


Organisation de coopération et de 
développement économiques 


Organisation mondiale du commerce 


Office de la propriété intellectuelle 
du Canada 


organisme de service spécial 


Plan d’investissement communautaire 


du Canada 
petites et moyennes entreprises 


réseau de recherche appliquée 
préconcurrentielle 


Partenariat technologique Canada 
Réseau canadien de technologie 
recherche et développement 
radiodiffusion directe par satellite 


Réseau international d’information 
d'affaires 


sociétés d’aide au développement des 
collectivités du Nord de l'Ontario 


Stratégie canadienne pour le commerce 
international 


services de communications 
personnelles 


systémes locaux de communications 
multipoint 


sciences et technologie 
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Preface 


This document is a report to Parliament to indicate how the resources voted by Parliament have or 
will be spent. As such, it is an accountability document that contains several levels of details to 
respond to the various needs of its audience. 


The Part III for 1997-98 is based on a revised format intended of make a clear separation between 
planning and performance information, and to focus on the higher level, longer term plans and 
performance of departments. 


This document is divided into four sections: 


- The Minister's Executive Summary; 
- Agency Plans; 

- Agency Performance; and 

- Supplementary Information 


It should be noted that, in accordance with Operating Budget principles, human resource 
consumption reported in this document will be measured in terms of employee full-time equivalents 
(FTEs). 
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Section I 
Minister's Executive Summary 


The Medical Research Council of Canada is the principal instrument in the federal health 
portfolio for the development of a Canadian capacity for health science research through extra-mural 
grants and scholarships. In fiscal year 1996-97, the federal government invested $242.3 million in 
the MRC program to deliver support for research projects, and for the training of the next generation 
of researchers, in academic health science centres across Canada. For 1997-98, the investment will 
be reduced to $237.5 million reflecting cuts necessitated by deficit reduction initiatives. Over the 
four year period, 1994 to 1998, the MRC budget has been reduced by 13%, and its purchasing power 
further weakened by inflation, with the result that the Council must now turn down applications for 
support of projects that would be considered excellent by any scientific standard. Budget reduction 
has also required lowering the dollar amount of grants to levels that place Canadian researchers at 
a disadvantage relative to those in other countries where the budgets of federal health science 
agencies have been increasing. 


The extramural program is a highly efficient method of providing Canadians with the 
benefits of health science research. The federal investment in research grants is effectively doubled 
as academic health science centres (universities, tertiary care hospitals and affiliated research 
institutes) pay the salaries of principal investigators and cover the capital and operating costs of 
research facilities. The public investment is even further expanded as other providers of research 
funding support research programs which draw upon the national infrastructure of trained, 
experienced and equipped researchers in all areas of health science. For example, in 1995-96, the 
non-profit sector, including agencies such as the National Cancer Institute of Canada, invested over 
$230 million in research that depends upon the Canadian health science platform maintained by 
government through the MRC program. Similarly, the provinces and health industries expand the 
impact of the federal investment by funding research programs that depend upon the availability of 
a national research infrastructure. It has been estimated that when both direct and indirect 
leverage of the MRC Grants and Scholarships program are taken into account, every million 
dollars of research funding delivered through the MRC can be multiplied by a factor of six. 


Research is the basis for an improved quality of life for Canadians. Improvements in health 
status are gradual, with advances proceeding one small step at a time, but a comparison of the 
healthiness of the Canadians in today's world with that of forty years ago would show how dramatic 
the change has been, not only in medical treatments and diagnoses, which have improved 
enormously, but also in awareness of health dangers, such as tobacco smoke, and recognition of the 
benefits of healthy diet and fitness. In addition to the long-term pay-off from research, there are 
benefits for Canadians in the near and medium term. First, health science research generates the 
knowledge-intensive employment that will help us stay competitive in the information age. It has 
been estimated that a million dollars of public investment in health research generates 62 full-time 
equivalent years of employment for Canadians as researchers, technicians, research assistants and 
workers in research-related business. Second, the investment in research training through the awards 
programs of MRC and other providers of research funds ensures the continuing renewal of Canadian 
research capacity. The medical undergraduates spending a summer in research, the graduate 
students working towards a doctoral degree in a health science discipline, the postdoctoral fellow 
preparing for a career as an independent researcher, these will be the independent researchers of the 


(Medical Research Council) 


future. Third, the very act of participating in the pursuit of new knowledge and understanding 
through research increases our national capacity to appreciate and use the new knowledge generated 
elsewhere. That is, our health science research allows Canada to absorb and capitalize upon 
discoveries achieved world-wide. 


The Medical Research Council plans to continue pursuing the strategic directions that it 
elaborated in 1992-93. It is broadening the health science repertoire and strengthening research in 
areas other than its principal forte, biomedical research. Areas under development include health 
services research, population health, health determinants and life-styles all of which offer great 
potential for leading to improved efficiency and effectiveness of our health care system. The 
Council is actively pursuing research partnerships with organizations in the private sector, both 
industry and not-for-profit. It is also aiming for a performance-based, results-oriented approach to 
all activities in which it is involved. For example, in 1996 the MRC arranged for an overview of its 
performance by a panel of renowned scientist-administrators from the United States, England and 
Canada. The International Panel strongly endorsed MRC strategies and, recognizing the challenge 
that the MRC faces in moving the research agenda forward in an era of decreasing budget, 
recommended several specific adjustments to improve even further MRC's programming and 
communications. 


Over the coming years MRC plans to focus on ensuring stability of the health science 
research base as the platform upon which effective functioning of the national system of innovation 
in health depends. A solid core of basic research in all areas of health will provide a sustained 
outflow of new ideas and discoveries, ensuring that the mechanisms set in place to capture their 
benefits will be productive. The MRC will continue to facilitate the commercialization of health 
science discoveries in Canada, thus returning to Canadians the jobs and wealth creation opportunities 
that arise from their investment in research. Intensive efforts will be put to the raising of capital for 
the Health Services Research Fund, a federal initiative which has the potential for significantly 
increasing information to maintain the effectiveness of our health care system while improving its 
efficiency. The Council will continue to improve its programming and administrative capability, 
to maintain its excellent peer review system and to provide national leadership on issues of safety 
and ethics in the health sciences. 


Some of the research funded by MRC is presented in this document as a qualitative indicator 
of outputs from the program. Readers will find descriptions of research on Alzheimer's disease, 
schizophrenia, diabetes, leukaemia and stroke, just a few of the areas in which Canadian scientists 
are working to improve the health of Canadians. In terms of delivering results on its strategic plan, 
the MRC has been instrumental in: 


° obtaining commitments from research partners, including some federal, for $386 million in 
health sciences funding over the period 1994 to 1999, including a single commitment of 


$200 million from the Pharmaceutical Manufacturers Association of Canada; 


° establishing the Canadian Medical Discoveries Fund which has in two years raised $200 
million in venture capital for companies willing to advance health-related research findings 


along the path to commercialization; and, 


. creating a Health Services Research Fund. 
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The MRC has also: 


° made its programming more accessible to researchers in non-biomedical areas; 
° organized an international conference on the funding of health research; 
° been involved in the creation and management of six Networks of Centres of Excellence 


from which 23 spin-off companies have arisen; and, 


° participated in critical evaluations of the Networks of Centres of Excellence program 
(NCE), the Canadian Genome Analysis and Technology Program (CGAT), the Canadian 
Breast Cancer Research Initiative (CBCRI) and the Eco-Research Program. 


Its performance has been summarized succinctly by the International Review Panel in its 
September 1996 report: 


"The Medical Research Council of Canada is an outstanding agency under dynamic 
and imaginative leadership doing first rate, internationally significant work in 
increasingly challenging circumstances. It fully merits the loyalty and support of 
the research community and the confidence placed in it by the Government and 
people of Canada." 


(Medical Research Council) 


Spending Authorities 


Authorities for 1997-98 - Part II of the Estimates 
Financial Requirements by Authority 


Vote (thousands of dollars) 1997-98 1996-97 
Main Estimates Main Estimates 


Medical Research Council 


20 Operating expenditures 8,330 6,318 
25 Grants 228 620 235,468 
(S) Contributions to employee benefit plans 616 538 

Total Agency 237,566 242,324 


Votes --- Wording and Amounts 


Vote (dollars) 1997-98 
Main Estimates 


Medical Research Council 


20 Operating expenditures 8,330,000 
25 The grants listed in the Estimates 228,620,000 


(Spending Authorities) 
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Section II 

Agency Plan 

A. Summary of Plans and Priorities 

Over the planning period the MRC intends to continue pursuit of goals that were outlined in 1992-93 

in its Strategic Plan and have been confirmed as still current by an International Review of the MRC 

conducted in 1996. Plans for increasing the scope and impact of the MRC Grants and Scholarships 
program include: 

e continuing intensive pursuit of funding partnerships with organizations in other sectors; 

e determined raising of contributions to the Health Services Research Fund and development of 
research strength in all areas that can contribute to improved effectiveness and efficiency of 
health care; and, 

¢ facilitating the commercialization of discoveries resulting from Canadian health research. 


To maximize the effectiveness of MRC programming, the Council plans to: 


° continue fine-tuning its world-renowned system of peer review for the distribution of research 
resources; 


¢ further develop ongoing measures of the performance of program mechanisms; and, 
° renew its information technology system. 

The results from the federal investment in health science research will include: 

e the creation of new knowledge; 

e increase in Canadian capacity to use knowledge generated elsewhere; 

¢ knowledge-intensive jobs for Canadians; 

e development of future research capacity; 

e commercialization of research results in Canada; and, 


e improved effectiveness and efficiency of Canadian health care. 


(Medical Research Council) 


B. Overview 
1. Roles, Responsibilities and Mission 


The Medical Research Council (MRC) is a departmental corporation established by Parliament in 
1969 to support health science research. The Council's mandate is based on the authority and 


responsibility assigned to it under the Medical Research Act. The 1979 Consolidations Act states 
the functions of MRC as follows: 


"To promote, assist and undertake basic, applied and clinical research in Canada in the health 
sciences and to advise the Minister in respect of such matters relating to such research as the 
Minister may refer to the Council for its consideration." 


All research activities funded by MRC are extramural. A large portion of health science research in 
Canada is carried out in universities and their affiliated hospitals and institutions. It follows 
therefore, that MRC funds research and research training primarily in the health science faculties 
of the country's sixteen medical schools, ten dental schools, nine pharmacy schools, and four 
veterinary schools. Over the past three years, MRC has broadened its activities to include the 
funding of the full spectrum of health research and not just research with a biomedical focus. As a 
result, its reach has extended into research on health services and population health. 


MRC administers its research funding programs under two principal streams: Grants which support 
research projects and programs, and Awards which support research personnel. The identification 
and funding of the very best research proposals and research personnel, through a system of peer 
review developed over many years, represents the key component of MRC's business. 


Over the past four years MRC has been using its Strategic Plan "Investing In Canada's Health" as 
the foundation for expanding the scope of its activities. The plan calls for MRC to become more 
than just a granting agency. It states that "MRC must become a coordinator, a consensus builder, 
a facilitator of change, a catalyst, an ethical advisor, a clearinghouse of research and information, 
and a powerful voice of Canadian health sciences research". Many of MRC's initiatives referred to 
in this document relate specifically to meeting this challenge. 


Council's mission at its highest level is to improve the health of Canadians through excellent 
research which meets the highest scientific and ethical standards. 


2. The Environment for Health Science Research 


The MRC is one of three granting Councils which, collectively, have responsibility for the support 
of research in most areas of endeavour, carried out primarily in Canadian universities. The other two 
are the Natural Sciences and Engineering Research Council, and the Social Sciences and Humanities 


Research Council. 


MRC is Canada's largest single source of funds for the support of research in the health field. 
According to Statistics Canada, approximately 14% of health science and technology in 1996 was 
financed by MRC and 22% by the federal government overall. 


(Agency Plan) 
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Figure 1: Gross Expenditure in Research and Development in the Health Field 
in Canada in 1996* 


Total Expenditures $1,641 Million ($1,582 Million in 1995) 


Private Non-Profit MRC 
$235 
Higher Education 
$250 
Business Enterprise 
$557 
bs The data in Figure | are taken from Statistics Canada's estimation on national research and development 


expenditures in the health field in 1996. The categories shown in the figure represent funding sectors and not 
performing sectors. The "Higher Education" sector is based on a percentage of the total expenditures of post- 
secondary institutions estimated to be devoted to research and development in the health field. 


The MRC supports health research in concert with a wide range of other funders. Partners include 
voluntary agencies such as the National Cancer Institute, provincial agencies such as the Fonds de 
recherche en santé du Québec and private sector companies in the health related industries. 
Universities, hospitals and research institutes also make a major contribution to research by 
providing salaries for researchers and facilities in which they conduct their work. The federal 
government however, through MRC research grants and personnel awards, provides the essential 
research base upon which others build. 


Through Program Review, MRC's budget has been reduced 13% over four years, down to the level 


of the early 1980s. Budgets of MRC's counterparts in other countries including the United States, 
U.K., France, Germany and Australia have all risen over the same period, some by over 40%. 


(Medical Research Council) 


3. Organization and Program Composition 


Activity Structure: The Medical Research Council Program is divided into two activities; Grants 
and Scholarships, and Administration. The Grants and Scholarships activity encompasses all of the 
grants and awards provided by the Council and accounts for about 97% of the Program's 
expenditures. Specific funding programs are grouped into a number of broad program categories: 


Research Grants Programs provide support for basic, applied and clinical research projects 
in the health sciences as proposed and carried out by investigators in Canadian university 
laboratories and the laboratories of their affiliated institutions and research institutes. The 
Operating Grants Program is the mainstay of this group supporting research projects directed 
towards a defined objective, conducted by an investigator working alone or in collaboration with 
others. The grants may be used to employ assistants or trainees, to purchase materials, supplies, 
equipment, and to buy and maintain laboratory animals. 


Multi-Disciplinary Research Programs provide support for teams of investigators with 
various types of expertise to undertake collaborative multidisciplinary research in the heath 
sciences. 


Salary Support Programs provide salary support for independent investigators through a 
number of programs aimed at maintaining career progression for Canadian scientists. 


Research Training Programs offer programs for the support of highly qualified candidates 
seeking research training in the health sciences. Programs range from the support for 
undergraduates, to the awarding of post-doctoral fellowships. 


Travel and Exchange Programs support visiting scientists travelling abroad and foreign based 
scientists coming to Canada for the purpose of collaboration with colleagues. Scientific 
workshops and symposia are also supported. 


The Networks of Centres of Excellence (NCE) Program was announced by the government 
in November of 1992 as a major component of its strategy to link research and development 
with wealth creation. Its objective is to mobilize Canada's research talent in the academic, 
private and public sectors for the purpose of developing the economy and improving the quality 
of life of Canadians. The NCEs are not bricks and mortar. They are nation wide research 
programs, based in Canadian universities, which link the best researchers in the field in research 
targeted to national priorities. Six networks which focus on health are funded primarily through 
the MRC, with NSERC and SSHRC responsible for eight others. 


The Human Genome Program is a component of the international human genome project. Its 
objective is to analyze the structure of DNA from the human and other selected genomes. It also 
includes the development of related technologies and informatics, and the study of 
corresponding medical, ethical, legal and social issues. 


MRC has a number of Partnership Programs with organizations both in the private and 


public sector. Reference to these are made throughout the document. Examples are the 
Canadian Breast Cancer Research Initiative with the National Cancer Institute and Health 
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Canada, Centres of Excellence for research on juvenile diabetes with the Juvenile Diabetes 
Foundation, and the MRC/PMAC Health Program with the Pharmaceutical Manufacturers 
Association of Canada. 


Organization Structure: The Council is comprised of a full-time President, who is also the chief 
executive officer, and 21 members representative of the scientific and lay community who serve 
without remuneration and are appointed by the Governor-in-Council. The Council's membership 
also includes three Associate Members who represent the other two federal granting agencies and 
Health Canada. An Executive Committee of Council carries out executive powers and functions as 
assigned by Council through its by-laws. The Council itself approves all grants and scholarships and 
its programs are administered by a secretariat of approximately 76 employees located in Ottawa. 


Recommendations on grants and scholarships to be awarded are made to the Council following an 
extensive examination of applications through a process of peer review. This peer review process 
consists of 29 grant and 10 award committees with a total membership of over 400 working 
scientists drawn chiefly from universities and selected for their knowledge, expertise and experience. 
These scientists serve without remuneration with only their travel expenses being reimbursed by the 
Council. The Council also makes wide use of over 5,000 external referees from both Canada and 
other countries who also serve without remuneration. 


There are four standing committees which provide advice and guidance to Council. The 
membership of the committees includes at least one Council member, with the rest drawn from the 
scientific community, government, the general public and industry. The mandates of the standing 
committees are as follows: 


Science and Research: to examine national and international trends and issues affecting the 
development of health research in Canada; to manage the peer review process and make 
recommendations for improvement; to advise on the committee structure to ensure all 
applications are assessed by appropriate scientific experts; and, to select and approve the 
members for all peer review committees. 


Business Development: to oversee the development of appropriate alliances and to assess the 
financial implications of alliances for the programs of Council. 


Ethics: to develop policies for Council in the area of ethics and advise Council on their 
implementation; to survey the interface between research funded by the Council and the 
concerns of the broader public in areas of ethics; and, to promote a coordinated approach 
towards ethics among all agencies concerned with health research. 


Planning and Evaluation: to develop a policy and planning framework which will provide the 
philosophical base for the operations of Council; to develop and oversee an evaluation program 
for the Council; to monitor external developments having an impact on MRC operations; to 
monitor the implementation of the Strategic Plan; and, to ensure adequate attention to women's 
health research issues in Council activities. 


(Medical Research Council) 


The secretariat, which has the general responsibility for the administration of the Program, is under 
the direction of the President and includes the following areas: 


° The President's Office including the Executive Director and the Secretary to Council. 
The office is responsible for the overall management of the Secretariat and for policy, 
planning, human resources, evaluation, and health research. 


° Innovation Teams; responsible for the establishment of teams to carry out special 
activities and projects of Council, and for issues relating to ethics. 


° Business Development; responsible for seeking out new resources and opportunities 
primarily through creation and maintenance of appropriate partnerships. 


° Programs; responsible for the delivery of programs approved by the Council and the 
administration of the peer review process. 


° Communications and Information; responsible for promoting the nature, scope and 
significance of health science research in Canada. Activities also include informatics. 


° Finance and Administration; responsible for the provision of financial and 
administrative services. 


° Regional Directors; to ensure an effective MRC presence in the regions where most 
MRC funds are spent, and to bring regional views to the MRC. These voluntary 
positions are not staffed by public servants. Individuals, usually established health 
scientists, are appointed by the President after appropriate consultation. 
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Figure 2: Organization Structure 
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4. Resource Plans 


Figure 3: Agency Overview 


LE 


Main Main 

Estimates* Estimates Planned Planned 
(thousands of dollars) 1996-97 1997-98 1998-99 1998-99 
Total Main Estimates 242,324 237,566 220,706 218,915 
Revenue credited to the 
Consolidated Revenue Fund (500) (475) (450) (450) 
Estimated Cost of Services by 
other Departments 677 602 602 602 
Net Cost of the Agency 242,501 237,693 220,858 219,067 


* Does not reflect Supplementary Estimates 


Figure 4: Net Cost of Program by Activity 


(thousands of dollars) 1997-98 Main Estimates 
Activities Operating Grants and Gross Gross Total Main 
Contributions Total Expenditures Estimates 
Grants and 228,620 228,620 228,620 228,620 
Scholarships 
Administration 8,946 8,946 8,946 8,946 
8,946 228,620 237,566 237,566 237,566 


Other Revenues and Expenditures 


Revenue credited to the Consolidated Fund (475) 


Estimated Cost of services by other Departments et Ud 


Net Cost of the Program 237,693 
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C. Details By Activities 


There are two activities upon which the Medical Research Council reports to Parliament, Grants 
and Scholarships and Administration. 


Figure 5: Appropriated Planned Spending by Activity 


Main Main 
Estimates* Estimates Planned Planned 
(thousands of dollars) 1996-97 1997-98 1998-99 1999-00 
Grants and Scholarships 
Research Grants 147,273 150,142 146,178 146,178 
Multi-Disciplinary Research 25,021 20,269 18,657 18,657 
Salary Support 22,518 21,078 2,525 Zea 
Research Training 21,613 19,701 20,749 20,749 
Travel and Exchange 303 300 300 300 
Other Activities 3,544 3,612 33950 355) 
Networks of Centres of Excellence 14,703 13,518 1,800 - 
Human Genome 493 - - - 
Total Grants and Scholarships 235,468 228,620 212,762 210,962 
Total Administration 6,856 8,946 7,944 7,953 
Totals 242,324 237,566 | 220,706 218,915 


* Does not reflect Supplementary Estimates 


1. Grants and Scholarships 
1.1 Objectives 


The long-term, overarching objective of the MRC Grants and Scholarships business is to improve 
the health of Canadians. As a myriad of influences other than research affect the well-being of 
Canadians, planning and evaluation of this business line must focus on intermediate objectives. In 
Figure 6 the logical links between health science research and its long-term objectives are traced and 
nearer term objectives are illustrated. They are: 


- Creating new knowledge and Canadian capacity to use knowledge generated elsewhere. 


The new knowledge emerging from health research provides a continuing outflow of new ideas, 
insights and techniques. Much of it serves as a stimulus for further and deeper exploration, that over 
time yields discoveries that have the potential for generating healthier behaviours, more effective 
health delivery systems, better prevention of disease or more effective diagnostics and treatments. 
When backed by venture capital and technology development programs, selected discoveries 
become the feedstock for systems of commercial development that will return economic benefits 
to Canadians. 


(Medical Research Council) 


The search by Canadian health scientists for new knowledge also increases their capacity to 
recognize the value of information generated elsewhere. Canada produces about 4% of the new 
knowledge generated by health researchers around the world. Research gives Canadian health 
scientists an ability to understand, appreciate and, sometimes, to capitalize on the other 96% of new 
knowledge generated by researchers in other countries. A leading Canadian consulting company 
is of the opinion that increase in the capacity to use knowledge produced by others (absorptive 
capacity) is the major benefit derived from health science research. 


Research also enhances the quality of education provided to the next generation of health 
professionals. When the professors of medicine, dentistry, nursing and pharmacy are also conducting 
research at the forefront of their field, they convey to their students a sense of the continuous 
evolution of knowledge and the need to remain critical of accepted dogma. 


- Developing future health science capacity 


A key near-term objective of the MRC Grants and Scholarships business is to ensure a future cadre 
of Canadian health scientists to maintain health and safety, promote disease prevention, develop new 
technologies and continue the cycle of innovation. Grants and Scholarships provide opportunities 
for young people to develop as scientists by working on exciting projects with Canada's finest health 
researchers. The future scientists for government laboratories, health centre research programs and 
industry product development are today being supported by MRC Grants and Scholarships. 


- Providing information-age jobs 


The Grants and Scholarships business generates employment for Canadians in the knowledge- 
intensive jobs that are demanded by the global economy. Work as research technicians, assistants, 
graduate students and postdoctoral fellows on health research projects directed by established 
scientists provides many thousands of Canadians with first-hand experience at uncovering 
knowledge. It has been estimated that every million dollars of investment in research provides 
around 60 person-years of employment. 


(Agency Plan) 
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Figure 6: Research as One Factor in the Realization of Social and Economic Benefits 
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Beyond the near-term objectives, lie medium-term objectives for which the attribution of results to 
MRC Grants and Scholarships becomes increasingly difficult because of the prevalence of other 
influencing factors. These objectives are nevertheless important to articulate as targets of MRC 
strategies. 


- | Improving Canadian health care 


Research funded by MRC, for which Canada has gained world-wide recognition, has been most 
successful in improving health care through the discovery and adaptation of new health technologies, 
particularly new diagnostic techniques and better treatments. The MRC is adjusting its Grants and 
Scholarships business to foster more research on the delivery of health services, population health 
and prevention of disease, all areas that offer unique contributions to the improvement of health care. 


- Canadian commercialization of health science discoveries 


More than ten years ago the MRC began to use Grants and Scholarships to foster the linkages 
between academic researchers, whose discoveries had obvious economic potential, and firms with 
the capacity to refine, manufacture and market products. More recently the MRC has helped to 
address a rate-limiting step in the cycle of economic growth. It has been instrumental in the 
development of the Canadian Medical Discoveries Fund which provides venture capital for 
companies prepared to take on the development of research findings with high commercial potential. 


(Medical Research Council) 


1.2 Operating Context and Key Initiatives 


The MRC is the largest single funder of health science research in Canada and the only one with a 
mandate to support excellent research across all disciplines and regions. Grants and Scholarships 
from MRC, along with an infrastructure of university-based researchers and research facilities, 
provides a platform upon which other funders can build research programs. Federal government 
laboratories, provincial government agencies, not-for-profit agencies (focused on research related 
to specific diseases) and industry research programs all depend on the flow of ideas and continuing 
replenishment of experienced researchers provided by the national platform. Figure 7 illustrates the 
concept of a national research platform that not only generates research benefits directly, but 
indirectly by providing an infrastructure of people, ideas and facilities upon which other funders 
(and performers) of research can draw. It has been estimated that each million dollars of research 
funding delivered to the research platform through MRC facilitates a research investment of $6.3 
million from other sources. 


The most significant feature of this operating context for the MRC is the 13% decline in MRC 
budget over a four year period. As the platform shrinks, its impacts diminish as does its capacity 
to support the research programs of other funders. For example, it is already becoming evident that 
industries in the health area are encountering serious shortages of Canadian-trained researchers. 
Apart from an ongoing fine-tuning of its Grants and Scholarships mechanisms in response to 
changes in the research environment, the key initiatives of the MRC have addressed, and will 
continue to address, the problem of diminished resources for the research base. 


Figure 7: Through the MRC the federal government provides a platform for Canadian 


health science research 


Benefits of health science research federal tax $ 


. information-age jobs _ more efficient health care Canadians provincial and federal tax $ 


. new knowledge . better health maintenance 
E, ability to use knowledge . commercialization charitable donations 


. new health technologies 


consumer expenditures 


Industry Health-related 
research industries 


programs 


VV CPOASCA |g ee Not-for-profit 
research health agencies 


in specific 


AGN Government Federal and Provincial 
health health science 


(e.g. cancer) sa osicees 
Medical Research Council 


programs 
(Agency Plan) 


A platform for Canadian health science research 


an infrastructure of trained researchers, ideas, 
equipment and facilities in health science centres 
dedicated to research in all areas of health 


19 


20 


The key initiatives of the MRC are as follows: 
- Continuing intensive pursuit of funding partnerships with organizations in other sectors 


Data in the Report on an International Review of the MRC indicates that as of May 1996, the MRC 
had over the preceding two years obtained commitments of $386 million from other organizations 
(including some federal) as contributions to shared grants and scholarships programs. The MRC to 
that date had used 6.4% of its budget specifically for levering contributions from partners and has 
set as a target for 1998-99 the investment of 10% of its budget for leverage with, overall, three 
dollars of funding from partners for every dollar contributed by MRC. 


- Determined raising of contributions to the Health Services Research Fund 


MRC and Health Canada were strong proponents of the Fund which was recently started with an 
endowment from the Federal government of $50 million over a five year period. MRC wiill 
contribute $2 million per year and Health Canada $1 million per year for a total of $65 million. 
Assuming an 8% return on the endowment, the fund would yield about $15.6 million for health 
services research over the five year period and about $5.2 million per year thereafter. Given the 
magnitude of the shortfall between current funding for the Canadian research platform and the 
demand from exceptional Canadian scientists for support of first-rate research projects, the MRC 
has set as a target, the investment of a total of $500 million of research funding by the year 2002. 
This is a relatively small amount when set beside the $70-plus billion in Canadian health care 
expenditures but a significant improvement compared with current research funding levels. 


- A focus on the commercialization in Canada of health research discoveries 


Progress down the pathway from basic research discovery to marketable product requires additional 
research that becomes progressively applied at each stage of development. This further research, if 
conducted in Canada, increases the level of national research activity thus providing additional 
employment opportunities for Canadians and valuable experience for researchers of the various 
phases of health innovation. In concert with the Canadian Medical Discoveries Fund (CMDF) and 
others, the MRC intends to help link more promising health science discoveries with investors. As 
well as drawing further funding to the health sciences, an increase in the number of successful 
commercialization projects will eventually provide revenue for the MRC. The MRC has set as a 
target the facilitation of capital investment in the commercialization of research discoveries at a 
level of at least $300 million for the period 1995 to 1998. 


1.3 Results Expectations 


Expectations from the investment of public funds in MRC Grants and Scholarships flow logically 
from a review of objectives. The activity will generate new knowledge, much of which will provide 
a point of departure for further research, but some of which will lead to improvements in health care 
and opportunities for commercial development. New knowledge generation will also increase 
Canadian ability to understand, appreciate and use the results of research generated elsewhere. 
Grants and Scholarships will contribute to the development of the next generation of researchers to 
ensure a sustained Canadian capacity for research. Increased levels of investment will generate 
opportunities for employment in knowledge-intensive jobs. 


(Medical Research Council) 


In general, past reviews of the MRC (by, for example, the Nielsen Task Force in 1985, the National 
Advisory Board on Science and Technology in 1994) have been strongly positive and give assurance 
that the public is getting excellent value for its investment. In 1996, for the first time in its history, 
the Council was reviewed by a distinguished panel of external reviewers from the United States, 
England and Canada who concluded that: 


"The Medical Research Council of Canada is an outstanding agency under dynamic and 
imaginative leadership doing first rate, internationally significant work in increasingly 
challenging circumstances. It fully merits the loyalty and support of the research 
community and the confidence placed in it by the Government and people of Canada." 


The expectations of the Grants and Scholarships program are, qualitatively, important discoveries 
or "break-through" and recognition by the rest of the world of the excellence of Canadian health 
science. Descriptions of recent advances are provided in the section on MRC performance. 


Quantitative expression of expectations is more difficult since research is by definition an 
exploration of the unknown. It would not make sense, for example, to expect that a given percentage 
of research projects lead to significant economic benefits. In one year, 5% of projects might yield 
economic benefits totalling $300 million while in another, only 1% might yield benefits of $600 
million. Studies of the return on investment in scientific research have placed ROI in the range of 
20 to 40%. That is, as long as the selection of fundable projects is made with care and 
discrimination, as is certainly the case at the MRC, it can be expected that over the long-term, 
returns will be exceptional. 


The table presented below shows quantitative indicators of the outcomes desired of Grants and 
Scholarships and thus the results that might be expected. For each measure the extent of attribution 
to MRC would be determined. 


Figure 8: Quantifying Outcomes from MRC-funded Research 
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Medium | papers published on completed projects - number of scientific articles published 
term - scientific impact of publishing journal s 
(3 to 5 Parent and licences resulting from research - number of patents and licences 
years) supported 
Canadian apacityt to recognize the value of research - number of citations of work conducted elsewhere 
conducted: elsewhere 
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2. Administration 


2.1 Objectives 


The MRC allotment for Administration, approximately 3% of the total MRC budget, has two 
objectives. It intended to support the assessment and selection of recipients of grants and 
scholarship recipients. Administration also has the objective of developing and delivering program 
policies and mechanisms that maximize the effectiveness of the public investment. 


2.2 Operating Context and Key Initiatives 


The Administration of MRC is provided by a staff of 76 based in Ottawa and complemented by a 
network of volunteer Regional Directors. The assessment process, peer review, is conducted by 
experts drawn from health science centres across Canada and occasionally from the United States 
or abroad. It is recognized as among the world's best systems for assessing scientific proposals. 
Program mechanisms, developed by staff in consultation with stakeholders in the research 
community, are subject to ongoing review as well as occasional in-depth evaluation. 


The most significant ongoing initiative is a complete renewal of the information system that supports 
Administration of the MRC program. 


p9: (Medical Research Council) 


2.3 Results Expectations 


Successful administration of the MRC program (as distinct from success of the MRC program itself, 
discussed previously), should result in a peer review system that is recognized both nationally and 
internationally as effective and fair. One indicator of achievement of this expectation might be the 


percentage of MRC's clientele that is satisfied with the fairness and rigour of the peer review 
system. 


In terms of the objective that the administration maximize the efficiency of the MRC programs, a 
reasonable expectation would be that the MRC have in place an information system capable of 
delivering up-to-date information on program performance. There should be in place a framework 
for evaluating program effectiveness and a mechanism for using evaluation findings to improve 
MRC programming. It is expected that by 1998 MRC's new information system should be 
operational and providing significantly better information for program decision-makers. 


(Agency Plan) 
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Section III 
Agency Performance 


A. Summary of Performance 


MRC's Strategic Plan, "Investing In Canada's Health" has been the working document and 
foundation for Council's strategies, initiatives and overall business activities over the past four years. 
The plan called first for the expansion of funding from traditional biomedical research, to all health 
research areas including health services, population health, determinants of health, health economics, 
psychosocial and behavioral research, and health policy; secondly, it asked for greater excellence 
in MRC's activities; and, thirdly it called for greater attention to measuring its performance. It 
further directed that MRC should aggressively pursue partnerships and alliances with other players 
in the health research sector. MRC has made substantial progress in the implementation of its plan. 


Expansion into health research was the most critical component of the strategic plan and represented 
significant change for the Council. MRC was successful in opening its programs to the complete 
spectrum of health science researchers, who are now able to compete with biomedical investigators 
for grant funding. The expansion into health research by MRC was a vital environmental factor 
leading to the establishment by the government in its February 1996 budget, of the Health Services 
Research Fund (HSRF), giving formal recognition to the critical need in Canada to invest in health 
research to support renewal of the nation's health care system. Finally the Networks of Centres of 
Excellence program approved a new Network in information based decision tools in health care, 
giving further impetus to the notion of health research as a national priority. 


MRC has aggressively pursued partnership initiatives by earmarking 10% of its base budget for 
investment in research with partners in the health sector. Its most critical partnering initiative is with 
the Pharmaceutical Manufacturers Association of Canada (PMAC). Referred to as the MRC/PMAC 
Health Program, the five year arrangement calls for PMAC companies to invest $200 million over 
that period in university-based health science research that is peer-reviewed by MRC. Although the 
program started slowly, it has picked up substantial momentum, and it is estimated that by the end 
of fiscal 1996-97, the industry will have invested close to $100 million under the agreement. 


The MRC initiated The Canadian Medical Discoveries Fund (CMDF), a labour sponsored venture 
capital fund which provides venture capital to enable firms to commercialize the results of early 
stage health research discoveries in Canada. The Fund has been hugely successful raising an 
unprecedented $200 Million in its first two years of operation. 


The MRC absorbed program review reductions in 1995-96 and subsequent years by cutting all 
existing research projects by 5% across the board, and by reducing the level of approvals in all 
subsequent competitions. The program review reductions have increased the gap between research 
proposals deemed worthy of support through peer review, and research actually funded by the funds 
available. 


(Medical Research Council) 


The MRC commissioned a seven member international panel to conduct an independent review of 
the Medical Research Council. The panel was given the mandate to "review the effectiveness of the 
programs and policies of the MRC in fulfilling its general mission to promote, assist and undertake 
research in the health sciences in Canada, and in achieving the objectives of its Strategic plan 
adopted in 1992". 


B. Overview 


The objective of MRC is to improve the health of Canadians through the promotion and support of 
excellent basic, clinical and applied research in the health sciences. 


The MRC contributes to the attainment of federal government priorities for a healthy, productive 
nation with the capacity to generate and enjoy wealth. Training scientific investigators and funding 
research through grants and awards helps create new knowledge which in turn leads to new health 
interventions and more cost effective health care. Research supported by MRC provides the hub of 
a national research enterprise that draws over a billion dollars from other sectors. MRC's role 
therefore is to stimulate the cycle of innovation by directly supporting high quality research and by 
leveraging research resources and talent from other sectors. 


The planning section of this document outlines the basis by which MRC will be reporting on its 
performance over the next three years. The impact of its activities and the performance indicators 
to be used are specified in detail in that section. Below is a discussion of the progress made by MRC 
over the past three years in respect to the initiatives set out in its Strategic Plan. Most of these are 
referred to in previous Part III documents. 


Figure 9: Appropriated Planned and Actual Spending 
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C. Details by Activities 

1. Grants and Scholarships 

Health Research 

All MRC programs are now open to all health science researchers. Three new peer review 


committees were established, where non existed before, to review and rate research proposals in this 
area. MRC's reach in research funding has been extended to the total spectrum of health and health 


services research. 
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The establishment by the government of the Health Services Research Fund (HSRF) was a 
crucial milestone in MRC's expansion into health research, giving formal recognition to the 
critical need in Canada to invest in health research to support renewal of the nation's health care 
system. Created as an arms length organization, the endowment will be funded initially over a five 
year period by $50 million in new federal money, $10 million from the MRC base budget, and $5 
million from Health Canada. Over the next five years other Canadian partners with vested interests 
in health services research are also expected to bring resources to the table. MRC, in collaboration 
with its partners, will provide the peer review of the eventual research proposals. 


The Networks of Centres of Excellence program approved a new Network in information based 
decision tools in health care. Referred to as Healnet, approval of this centre of excellence formally 
recognizes health research as a national priority. 


Partnerships 


MRC earmarked a maximum 10% of its base budget in grants and awards to be applied 
towards forging partnership arrangements with other research funders. The partnership 
initiative resulted in a whole number of joint funding arrangements with institutions such the 
National Cancer Institute of Canada for research into breast cancer, AIDS, and the human genome; 
with Canadian disease societies such as the Canadian Lung Association, for research related to 
specific disease areas; and, with the industrial sector, particularly the pharmaceutical sector, for 
projects ranging from basic research and personnel training, to the funding of major clinical trials. 


These partnership initiatives have served to make more efficient use of Canadian research 
resources and to ensure through the MRC peer review system, that the quality of research being 
conducted is of the highest standard possible. 


The MRC/PMAC Health Program, which has been referred to in previous Part III Documents, 
is the most significant partnership arrangement administered by MRC. Through the agreement, 
PMAC companies have committed to invest $200 million over five years in university-based MRC 
peer-reviewed research at a ratio of 4 to 1 with MRC. As at December 1996, the industry had 
invested approximately $72 million through the program against MRC's $16 million. The 
investments financed over 220 research projects and personnel awards, all peer reviewed by MRC 
to ensure quality and excellence. 


As of December 1996, MRC has invested approximately $48 million or 6.9% of its base budget 
in various partnership agreements, matched by over $120 million in additional funding from 
its partners. When the federal government investment in the Networks of Centres of Excellence 
is added to these amounts, 540 additional research projects were funded over and above those funded 
solely by MRC. 


(Medical Research Council) 


Figure 10: MRC and Partner Funding 1994-95 to 1996-97 
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Commercialization of Canadian Discoveries 


In last year's Part III document reference was made to the MRC initiated Canadian Medical 
Discoveries Fund, a labour sponsored venture capital fund which provides venture capital to 
firms wishing to commercialize the results of health research discoveries in Canada. It was 
reported last year that $14 million had been raised in its first year of operation. This has now grown 
spectacularly with $200 million raised as at the end of calendar 1996, thanks to over 50,000 
individual Canadians who chose to invest their money in the Fund. The CMDF has in turn invested 
in 19 companies to date, for a total investment of $56 million; the value of co-investment in these 
ventures (investments by other partners) was over $140 million; new jobs created totals over 500. 


The CMDF was created outside the boundaries of government with no public funds. MRC provided 
expertise, support and credibility to the creation of the fund but is not itself a part of the Fund. 
CMDF is a fully private sector, for-profit corporation and is responsible to its shareholders and its 
Board of Directors, not MRC, for its actions. 


Although not partners in a legal sense, MRC and the CMDF share a common objective to fund 
excellent health research. The Fund allows Canadian researchers access to resources which help 
them bring their research into clinical and industrial settings. These activities promote the health of 
Canadians and the wealth of the country and thus add significant value to MRC's investments into 
basic research. 
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Figure 11: Funds Raised by CMDF 
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Canada has had a huge increase in biotechnology and health industries start-up company activity in 
the last two years. The 15 Networks of Centres of Excellence for example, have spun-off 29 
companies. Of these new companies, 23 arose from the biomedical NCEs supported through MRC. 
The NCE start-ups have therefore become investment targets for venture capital companies. CMDF 
itself for example has six investments that are NCE originated. 


MRC views commercialization of research as a virtuous cycle of growth as shown in Figure 12. 


Figure 12: Virtuous Cycle of Growth 
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Program Review 


Program Review | resulted in a 10% reduction in MRC's budget over the years 1995-96 to 1997-98, 
and Program Review 2 added a further 3% reduction in 1998-99. In real terms these cuts reduce the 
MRC budget back to the level of the early 1980s. MRC absorbed these cuts by applying an initial 
5% reduction to all active research projects over their full term; by reducing the rate of approval of 
all new research projects to be approved; and, by imposing deep cuts on the funding 
recommendations of the peer review committees. The funding gap between research projects being 
funded by MRC with its current budget, and the value of projects deemed meritorious science by 
the peer review committees, is approximately $82 million annually. 


Figure 13: Operating Grant Applications Received and Approved 
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Over the next three years, the MRC will attempt to more effectively assess the impact of these cuts 
on basic research in Canada and the health research sector in general. Of immediate concern is the 
extent to which in the long term, Canada can remain competitive in this sector, in the face of 
increasing federal investments in health research being made by countries such as the United States, 
Australia, and the U.K. 
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Figure 14: Trends in Budget for Health Research, Cumulative Annual Change in 
Budget (%) 
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International Review of MRC 


The MRC commissioned a seven member international panel of experts to conduct an 
independent review of the Medical Research Council. The panel was provided with a broad 
mandate to review the effectiveness of MRC programs and policies, and to provide an opinion on 
the Council's success in achieving the objectives of its Strategic Plan. The Panel's Report was 
received by Council in the fall of 1996 and can be reviewed on MRC's Internet site. 


The international reviewers confirmed the appropriateness of MRC's strategic approaches and its 
achievements under conditions of seriously restrained funding. They recommended special, 
continuing attention to the research base which provide the feedstock of new ideas that will lead to 
improvement in health care and potential for commercialization. They suggested that the Council 
re-articulate its strategies for increasing investment in health science to ensure better understanding 
and appreciation by stakeholders. The name Health Sciences Research Council of Canada was 
suggested as better reflecting the Council's broad legislative mandate and recent expansion of its 
programs in non-biomedical areas of health research. Studies were proposed on the exodus of 
researchers to other countries and the human resource requirements of the health research sector. 
MRC was encouraged to work with other entities to develop extensive "industrial-scale" research 
programs in selected fields in Canada. Some specific suggestions for program mechanisms were 
also offered. 


The MRC has begun considering the recommendations of the international reviewers and will 
address them further at a special meeting in March 1997. 


(Medical Research Council) 


Research Achievements and Investigations: 


The following are some examples of health research achievements and investigations underway 
funded in whole or in part by the Medical Research Council. 


¢ Scientists at the University of Toronto headed an international team which has identified genes 
linked to two forms of Alzheimer's Disease, including the gene responsible for the early and 
most severe form of the disease. They have identified and cloned the mutation on the gene that 
causes the early onset form. More than 300,000 Canadian suffer from Alzheimer's disease. 


¢ A new genetic mechanism by which antibiotic resistant genes are spread among different 
species of bacteria commonly found in hospitals and the community has been discovered by a 
Laval University team of investigators. They have discovered that the mechanism involves a 
unit of DNA, called integron, and causes the accumulation of resistance genes against several 
classes of antibiotics in a single unit of expression known as an operon. DNA is the master 
hereditary chemical that controls the development and function of organisms and carries genetic 
information from one generation to the next. 


¢ A University of Toronto researcher is heading a nation-wide search to try to find major genes 
that may be responsible for familial schizophrenia. These genes, when identified, could lead 
to a greater understanding of this serious disorder, development of better treatment and possible 
prevention strategies for the disease which affects more than 250,000 Canadians. The team is 
studying more than 300 family members, both well and ill, from families across the country. 
Participants give a blood sample which provides a sample of DNA, the inherited material that 
controls the development and functioning of every cell. Using DNA "markers" the researchers 
attempt to determine markers in an area of the human genome which are coinherited with 
schizophrenia. This strategy has been successful in finding genes for cystic fibrosis, breast 
cancer and familial Alzheimer's disease. 


¢ A team of scientists from the University of Montreal is heading an investigation of a condition 
known as "category specific" visual agnosia, a disorder in which individuals can readily identify 
man-made objects but have an impaired ability to do the same with biological objects such as 
animals, insects, trees, flowers, fruits and vegetables. The results of their work could help 
improve not only the understanding of normal visual object recognition, but also provide a test 
for the early detection of Alzheimer's disease - before any of the usual symptoms occur. 


¢ Two new Diabetes Research Networks have been established in Canada, one centred at the 
University of Western Ontario and the other at the University of Toronto. The primary 
objective of the first network is the identification of molecular mechanisms that cause insulitis 
and insulin dependent diabetes mellitus (IDDM) and the development of new approaches to 
prevent IDDM. Researchers in the second network are examining the mechanisms responsible 
for diabetes-induced progressive nephropathy and searching for new therapeutic interventions. 
The networks are jointly funded by MRC and the Juvenile Diabetes Foundation International. 


-  Aninternational clinical trial to determine if a form of blood pressure medication alone, or in 


combination with natural Vitamin E reduces the incidence of strokes and heart attacks in high 
risk patients is ongoing at McMaster University. Launched in 1993 and involving close to 
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10,000 men and women, the project has now received renewed funding for a further three years. 
It is being funding by several pharmaceutical firms and a vitamin E association. 


A University of Ottawa team is heading a five-year trial testing combinations of drug therapies 
in the treatment of acute adult leukaemia. The new approach, being examined by the Canadian 
Leukaemia Study Group with 26 participating centres across the country, involves an innovative 
use of four drugs acting in different ways in leukaemia cells. The project in funded by MRC 
and two pharmaceutical companies. Unlike childhood leukaemia, which has a 70 to 80 percent 
cure rate, adult acute leukaemia has only about a 25 to 30 percent rate. 


Research aimed at developing a better understanding of how the widely-used transplant drug 
cyclosporin works to prevent organ rejection in some patients, but not in all, is underway at the 
University of Alberta. The project funded by MRC and a major pharmaceutical firm, will also 
investigate how various drugs work together in order to identify the safest and most effective 
combinations. 


Administration 


MRC's primary objective in this activity has been to modernize its information systems as a final 
phase in establishing administrative excellence at the Council. After a number of preliminary 
studies, a $2 million contract was let in 1996 to work on this project. It is expected to be completed 
in late 1997-98. 


Over the past three years, in response to the directions of the Strategic Plan, the Council has made 
a number of changes to its administrative functions: 


The most significant change has been to move from one to two competitions annually for 
operating grants. This allowed Canadian scientific investigators two opportunities each year to 
compete for MRC research funds, rather than only once annually as was the case previously. 
This has been implemented using existing administrative resources and at great benefit to the 
scientific community. 


MRC also created a small Business Development Office within the Council, to seek out 
opportunities for partnerships and alliances, and to keep abreast of opportunities for MRC to 
promote health research and to direct resources to the effort. The creation of the CMDF is an 
example of the kind of contributions made by this office to MRC's goals and objectives. 


Other key initiatives undertaken by MRC are: 


A Tri-Council Working Group on Research Involving Humans was struck to draft a new joint 
policy statement on research involving humans to replace the existing separate policies of the 
three federal granting councils. The resulting Code of Conduct on Research Involving Humans 
will be used by all investigators and research institutions receiving funds from any of the three 
federal Councils. 


(Medical Research Council) 


In the fall of 1996 MRC convened an international conference entitled "Innovation in Funding 
Health Research in the New Millennium" to examine the changing nature of health research 


funding. The conference was attended by representatives of 15 other nations. The final report 
from the conference is expected to be published in early 1997. 
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Section IV 
Supplementary Information 


Figure 15: Resource Requirements by Branch 


(thousands of dollars) 1997-98 Main Estimates 
Activities 

Grants and 

Scholarships Administration Total 
Branches 
Office of the President 750 1,759 2,509 
Innovation Teams Branch 409 409 
Business Development Branch 251 251 
Programs Branch 227,870 3,130 231,000 
Communications and 

Information Branch 2,430 2,430 

Finance and Administration Branch 924 924 
Regional Directors 43 43 
Total 228,620 8,946 237,566 


Figure 16: Details of Personnel Requirements and Summary By Professional Category 


Actuals Actuals Estimates Estimates Planned Planned 
1994-95 1995-96 1996-97 1997-98 1998-99 1999-00 
Order-in-Council 
Appointments | 1 1 1 1 1 
Executive Group 8 6 7 ¥ fl ) 
Scientific and Professional 4 6 5 5 5 5 
Technical 1 0 0 0 0 0 
Administrative and Foreign 
Service 36 44 43 45 43 43 
Administrative Support 22 20 20 18 18 18 
Total 72 aig 716 716 74 74 


Note: all FTE's are included in the Administration Activity 
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Figure 17: Administration Activity Resource Summary 


(thousands of dollars) Estimates Estimates Planned Planned 
1996-97 1997-98 1998-99 1999-00 
Salaries and other personnel costs 3,709 3,625 3,511 3,519 
Contributions to employee benefit plans 538 616 597 598 
Other operating expenditures 2,609 4,705 3,836 3,836 
6,856 8,946 7,944 7,953 
Human Resources (FTE) 76 76 74 74 


Salaries, other personnel costs and contributions to employee benefit plans represent 47.4% 
of the total activity budget in 1997-98. 
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Figure 18: Transfer Payments By MRC Program 


ctuals ctuals stimates stimates lanned anne 
(thousands of dollars) 1994-95 1995-96 1996-97 1997-98 1998-99 1999-00 
Research Grants 
Operating 137,330 134,823 131,730 132,533 128,073 128,073 
Maintenance 2,868 2,803 2,659 2,095 2,259 2,259 
Equipment 1,518 797 3,000 1,000 1,000 1,000 
Health Services Research Fund - - - 2,000 2,000 2,000 
Special Projects 2,681 2,248 2,334 3,458 2,201 2,201 
University-Industry Grants 6,421 5,253 7,550 9,056 10,645 10,645 
150,818 145,924 147,273 150,142 146,178 146,178 
Multi-Disciplinary 
MRC Groups 13,844 15,010 17,020 15,988 14,624 14,624 
Program Grants 14,849 11,548 6,277 2,967 1,518 1,518 
Development Grants 2,385 1,366 1,723 1,314 any) 2,515 
31,078 27,924 25,021 20,269 18,657 18,657 
Salary Support 
MRC Groups 3,600 3,457 2,496 1,904 1,448 1,448 
Development Grants 3,321 2,915 2,638 2,046 1,617 1,617 
Career Investigators 1,956 1,321 725 694 523 523 
Distinguished Scientists - 104 488 788 1,050 1,050 
Senior Scientists - 225 508 800 1,050 1,050 
MRC Scientists 3,203 3,642 3,880 4,016 3,825 3,825 
Scholarships 8,846 8,830 8,667 7,474 8,208 8,208 
Clinician Scientists 2 1,043 1,144 1,167 1,166 1,150 1,150 
University-Industry Salary Support 747 932 1,950 2,190 2,652 2,652 
22,716 22,570 22,518 21,078 21,523 21,523 
Research Training 
Clinician Scientists 1 1,477 1,411 1,468 1,500 1,857 1,857 
Centennial Fellowships 735 656 558 788 760 760 
Fellowships 12,840 11,450 11,221 9,121 9,034 9,034 
Dental Fellowships 297 225 148 85 45 45 
Studentships 5,914 5,324 6,066 6,092 6,144 6,144 
Undergraduate Scholarships 819 756 (By? 452 452 452 
University-Industry Training Awards 735 614 1,400 1,662 2,457 2,457 
22,817 20,436 21,613 19,701 20,749 20,749 
Travel and Exchange 
Visiting Scientist and Professorships 207 95 150 150 150 150 
Travel Grants, Symposia and Workshops 208 133 153 150 150 150 
415 228 303 300 300 300 
Other Activities 
President's Fund 609 333 505 750 750 750 
Other Grants 2,660 2,692 3,039 2,862 2,805 2,805 
3,269 3,025 3,544 3,612 3,555 33555 
Total Core Budget 231,113 220,107 220,272 215,102 210,962 210,962 
Networks of Centres of Excellence 23,051 17,837 14,703 13,518 1,800 - 
Human Genome Program 3,470 5,243 493 . - - 
Total Grants and Scholarships 257,634 243,187 235,468 228,620 212,762 210,962 
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Figure 19: Transfer Payments By University 


Projected Actual Actual 
ee eee 199697 1998-96 199495) 
British Columbia 20,280 22,940 28,898 
Simon Fraser 406 352 349 
Victoria 660 858 771 
Alberta 15,655 17,152 14,824 
Calgary 11,526 11,049 11,678 
Lethbridge 76 55 31 
Regina 51 68 60 
Saskatchewan 2311 2,982 3,277 
Manitoba 8,520 9,123 10,178 
Carleton 131 106 138 
Guelph 1,099 1,234 1202 
McMaster 12,151 el he Mey 10,893 
Ottawa 8,326 8,331 8,076 
Queen's 5,703 5,953 6,041 
Ryerson 95 95 100 
Toronto 44,786 44,486 46,015 
Trent 67 67 70 
Waterloo 213 223 Zio 
Western Ontario 11,003 11,369 12.202 
York 394 465 306 
Concordia 438 392 433 
Laval 9,482 10,471 16.237 
McGill 35,274 38,729 43,229 
Montreal 21,561 22.4 23,466 
Quebec a Montréal e12 955 eto 
Quebec a Trois-Riviéres - - 95 
Sherbrooke 5,100 5,041 5,028 
Dalhousie 4,968 5,105 5,641 
Mount Saint Vincent 24 15 - 
New Brunswick 97 72 22 
Prince Edward Island 38 54 57 
Memorial 1,529 1.535 1,614 
ite ai > etlameillal ta crate lease in ici iets RSet a ee RA Tie Aine SS 
222,682 232,820 246,387 
ee en ee 
Other Grants - non-institutional 4,987 3,029 3,089 
Outside Canada 6,094 7,338 8,158 
——— 
233,763 243,187 257,634 


Scene nea 
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Figure 20: Transfer Payments by Province 


Projected Actual Actual 
(thousands of dollars) 1996-97 1995-96 1994-95 
British Columbia 21,346 24,150 30,018 
Alberta 27,257 28,255 26,533 
Saskatchewan 2,368 3,050 3,337 
Manitoba 8,520 9,123 10,178 
Ontario 83,969 83,761 85,366 
Quebec 72,566 77,700 83,619 
Nova Scotia 4,992 5,120 5,641 
New Brunswick 97 72 22 
Prince Edward Island 38 54 57 
Newfoundland 1,529 1,535 1,614 
Other Grants - 
non-institutional 4,987 3,029 3,089 
Outside Canada 6,094 7,338 8,158 
233,763 243,187 257,634 


(Medical Research Council) 


Figure 21: 


Number of Operating Grants Funded in 1996-97 by Research Area 


eee 


(thousands of dollars) No. 
Bacteriology 45 
Biochemistry 154 
Blood 42 
Cancer 88 
Cardiovascular 190 
Cell Biology 173 
Dental Science 33 
Drug Research 93 
Endocrinology 89 
Gastrointestinal and Liver 60 
Genetics 100 
Health Research 26 
Hearing 9 
Imaging and Nuclear Medicine 38 
Immunology and Transplantation 103 
Metabolism incl. Diabetes 65 
Molecular Biology 159 
Musculo-Skeletal OZ 
Nephrology 30 
Neurosciences 333 
Nursing 1 
Nutrition 15 
Reproduction incl. Pregnancy 50 
Respiration 84 
Virology 35 
Vision 33 
Not Classified 2 

2,102 


Amount % 


3,103 2.1 
12,463 8.3 
3,112 2.1 
5,047 3.4 
14,129 9.5 
10,914 73 
2,741 1.8 
4,555 3.1 
7,808 ez 
4,352 2.9 
7,818 5.2 
1,653 1.1 
460 0.3 
2,667 1.8 
7,480 5.0 
4,639 3.1 
10,910 908) 
3,597 2.4 
2,815 1.9 
22,780 15.3 
53 <0 
792 0.5 
5,226 3.5 
5,735 3.8 
2,860 1.9 
1,511 1.0 
42 <0 
149,262 100.0 


The data displayed above represent 1996-97 forecast expenditures as at December, 1996. Included 
are operating grants, group grants and program grants which account for approximately 87% of the 
Council's regular Research Funding Programs. The assignment of dollar value to specific research 
areas must be interpreted with a degree of caution. For example, research in biochemistry, molecular 
biology, cell biology, and genetics may relate equally well to any of a number of other categories. 
Similarly, research in cancer or clinical trials may explore the determinants of health, health outcomes, 
or population health phenomena. Figures may not add exactly because of rounding. 
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Medical Research Council Publications 


The following publications are available from MRC. Those marked WEB are available at the MRC 
web site: http://wwwmrc.hwe.ca. All publications are free of charge unless otherwise indicated. 


COMMUNICATIONS AND INFORMATION 


> Dealing with the Media 

>» Decisions WEB 

» Distinguished Scientist Awards 1996 booklet 

>» Grants and Awards Guide (annual) WEB 

>» International Review of the Medical Research Council of Canada (1996) WEB 

> Investing in Canada's Health - A Strategic Plan for the Medical Research Council of Canada 
» Journey into Genetics - A voyage of discovery and hope (1996) 


» List of MRC Grants & Awards (The last available edition in book form of this publication is: 
1993-1994. For information on an electronic version of this publication, phone 613-941-6177). 


>» Medical Research Council - brochure WEB 
> MRC Communiqué (quarterly) WEB 
>» Michael Smith Award for Excellence - brochure 


> Reference List of Health Science Research in Canada (The last available edition in book form 
of this publication is: 1993-1994. For information on an electronic version of this publication, 
phone 613-941-6177). 


> Report of the President (annual) 
> Road to Discovery 


INNOVATION TEAMS 

>» Code of Conduct for Research Involving Humans (Draft document - March 1996) This 
publication, once finalized, will replace 1987 Guidelines on Research Involving Human subjects 
WEB (http: WWW.Ethics. UBC.CA) 

> Guidelines for Research on Somatic Cell Gene Therapy in Humans (1990) 

> Guidelines for the Commercialization of Medical Research (Draft document) WEB 

> Guidelines on Research Involving Human Subjects (1987) 

» Health Canada 1996 Laboratory Biosafety Guidelines (available from the Office of Biosafety, 


Laboratory Centre for Disease Control Health Canada, Ottawa, Ontario, K1A OL2, tel. (613) 
957-1779) 


(Medical Research Council) 


Integrity in Research and Scholarship - A Tri-Council Policy Statement (1994) 


MRC/PMAC HEALTH PROGRAMS 
MRC/PMAC Health Program Annual Report 


MRC/PMAC Health Program and You - brochure 


The following publications may be purchased from your local bookstore which handles Federal 
Government publications by mail from: 


Canada Communication Group 
Publishing 

Ottawa, Ontario 

K1A 089 

Telephone orders: (819) 956-4802 


Terminology Series (English-French, French-English vocabularies; joint project of MRC and of the 
Department of the Secretary of State of Canada). 


> 


Enzyme Engineering (March 1989, 753 pages) 


_ Genetic Engineering (1990, 328 pages) ($25) 


Medical Signs and Symptoms (1990, 426 pages) ($27) 


Signs and Symptoms of the Musculoskeletal System Volume I: Clinical Findings (1990, 528 
pages) ($29.95) 


Signs and Symptoms of the Musculoskeletal System Volume II: Medical Imaging Signs (1992, 
271 pages) ($24.95) 


Cell Engineering Volume I: Cell Structure (1992), (315 pages) ($22.95) 


Also with equivalents, but no definitions: 


> 


Glossary of Health Services (1992, 133 pages) ($14.95) 
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Topical Index 


Applications Received and Approved, 29 
Areas of Research, 39 


Business Development, 12, 14, 32 


Canadian Medical Discoveries Fund, 5, 18, 20, 24, 27, 28 
Commercialization, 5, 8, 18, 24, 27 


Distribution of Grants and Awards by Province, 38 
Distribution of Grants and Awards by University, 37 


Environment For Health Science Research, 9, 10, 18, 19 
Ethics, 12, 32 


Gross Expenditures in Research and Development in the Health Field, 10 


Health Services Research Fund, 5, 8, 20 
Human Genome, 11, 16, 31, 35, 39 


International Review Panel, 6, 21, 25, 30 


Medical Research Council Act, 9 
MRC/PMAC Health Program, 5, 24, 26, 28 


Networks of Centres of Excellence, 6, 11, 16, 24, 26, 28 
Operating Expenditures, 35 


Partnerships, 5, 8, 20, 26 
Peer Review, 8, 9, 12, 13, 22, 25, 29 


Research Investigations, 31 
Salary and Personnel Costs, 34, 35 
Secretariat Responsibilities, 9 


Standing Committees, 12, 14 
Strategic Plan, 5, 9, 24, 32 


42 (Medical Research Council) 


one ee 
“he ope Seles bh: ns a ee: ioe me 


Mie Rig Cer 
(inane Sen Aino =e aoa _ vi 


"gaint aa taaltions, 7% ft ie [tf 


J | 7 " , : um" a 
CMivriaytion of Ginuty aad Smendy by Beniine 38 ” eb Ses 
VeylteRigg of Ceanty nd Aeneid by Univertity, at ; Ms Gam, 


Eavirormen! Par Han “s bik ial nee 9, seb % 19 rue 
poi [ 


~~ se , 
Girhics, #2, 32 : NCS) " 


4 


i) ; re ney 
Gross Exneadingts in Reeeh ond Development he Routh Fl 0 - 


Health Service: nee ae Fume, &, 8, 20 _ ” 7 
Hurns DEMOTTY €, 16, ah. A, 8 os lin | 
inbernationin! Rewkew Panel @, 2) 25,30) : 

he 4 oP 
via Won! Rest OAT cy f ON “ii Ack ¥ : 
MRE MAC Honlts Program, 5, 24, 28, ce ee ao 


Networks of Centres of Excstieson, 6, 53,46, 24, 26,28 - a " Lag ips 
=i‘ 


i 


oy, , Fond i. i) a . . ar 
IPO ec ures, 35 Nee ; ee TG) rah , " 
Pormorshipa, 5, 4,20 D, At aié oe eae 
Pear Review, %, 9, 12, 13,22, 23, 79 


Resumnh Investigativns, A rh Sepia ts 


Salery and Personnel Coste, 34) 55 — 
Secretariat posnins sibilities, Alyy ry thee YT 
Stamling Conmmiliees, 12. i4 aa . 
Xuntagic Pies, 5,9, 24, 37 . 


as an es . ae 
i 


: 


Eas i seo ie 
ae ah or ee 
- Vy. i fs oe ts 


iets 


jy fy : | 
Ae : ch A - 
ar Par] On _ 7 A 7 ie T 
; on : i fy 
d es : baler ll ol ; " : 
ied © ee hi 
i are a 
: ‘i Ae | 
m . 
vy . 
4 
2 ; ¢ 
; 7 
i ; 
a 
ra 9 
‘i 
| 
rf) 
9 
i 
tA 
{ 
a 
‘ 
* 
o¢ 
7 


, - ‘ ¥ ; ‘ 
‘ ine o ry 
i pa " 
A Se haa 
. Re) Te Ries) 
4 ye i ek . : 


; a apy ea 
j wil A 4 i r 


Smite, ra oP 
ty par 
: Plein yy an 

me’ Lal ra 
al z . iG roe eae 
rey it Apa: ~ 
ee 


£ 


>a 
66>, ¥ res in ne 
, arses ay me 


a = a ‘ 7 : ; 
a e ) i. on ¢ ae Jar 1 - 
7 ° a : ; oe 7 7 \ ica 
ey rs 7 7 a pn 
' ve rr, 
oA Cea ane 
: a An ree Siyy ) 
. / ok a +f y 3 \ wt vs , ane 7 
_ f ie? TPA ETS a oe a 7 ® vege 
1 oa a a 7 7 wi , 
ay bd : i : 
uly \s e-t fant & r] fe + SS aap ; 


| 


(SCG TL) Solltd gp e766 Pits ap, SMALE aah 


Bites Path fdas OOO sus 4 weareataby) ney aney. 
i» hy 7 ve ey 
ma putes) {uta a ot ‘Zt te) : \ de > Osa tie PUNO & PIM! pele onieey we 
4 & | ; {$ SO Pe) 
peau po auake. ip SRNR | PUNO A JO OUIO Tea ie ap aap mir . 
‘ saps ate 32 2 

; Ss 


hit 8 "O6G1) Sonbrultyo seuss: ( seingo a sani: sor reindie op sidaton wag 
™ te 


0 


© Ge, : 
(¢ 47) tooled gry gant} oman aiaertuee © 
LT) ADEM Ot HGH TP ORM MT ASOT OTR, 


Gemrise Gexecyeuce’ & [1° Jo" Sy° 38" FF 57) (soled yze ‘jes, sebyound ohipy 
gee Ripkehoose St DOMLEGE bot DLO.ATOG ett | ; 
v6 b SRP AGUON2 Gt OOo Hea bh HURACLUGYOR ESL 686) eval) anbinno Acie auiory . 


S#° SQ’ So (opus Tap RTD ees fee 
SMP LIVIFUL SPIEpRGRIO) PPOLOUTULIO? OD SIT 


y Tigges Lo lB} MAawodewy Pp aeeMIN 
“yor ene o—— pena sma ula nt Jad wich 0 _ §80-0 7 fopipep eeng 
. woe 
gose pamist: 1 123d’ Je’ tO EpPwUY) Moy uoNenieruerys stiedasy 


eo eer <ENOAR NERY AREDBOAIT SH Ried 0S pip Howat 
_ ARORA RRR #4: was ainihl abies Qe SHE 6B UFO vn NOW SNORE stomesiignal- Se 


| pubeiejou Gee inywitee 3° 14°30 
_ Rkeusen bax joe baz’ yg 15° 12 aikaal a 
Bengee qe necpercps’ 33 - -PAMYpONy = sNOM 7 WAND ates 2) ap aS OF 


4 


re “TA } Jf) ao illehe ia hei (oe) parr een a; he okdvy « 
2 pe SD Lecpeucye of aA AiR Gaus \c eran ju Bere” 10 
BURIVEUL 3O AI ey 95 VT REY OAV Sosa 


st usb Gr gbbuonag a2" 30 


ey epaee 2cIGuces Gs (s emntee? 9 o- 10. 1g’ 18 (9661) 
abe SONS SA ud ~ HOTT a P XNPALL) 59] WO DD2aq ed BE sap petny « 
pote! 15 7 I , << 
HONE q oxHUIeN Pay 3e 4 (GEL I-ESO (ELS) TS Te opty) 
pias “ape fH aRv0d saya} am) edtOTStOgN) “SUURIESSTQ BaP Teamg tip PRUEGO 
Spanioricds G2 BucsgseOr ap ayo w weea Dies ep OMAP = 


tv 


(saireyuouls[ddns s}uswiausTosusy) 


9€ ‘CE ‘JeUUOSIod op sIelj 39 SJUOWO}IEIY, 
Ob ‘SYdIOYIOI Op SINIBj99S$ 


6 ‘yelIe}919s Np sezIqesuodsoy 

87 “97 “bZ ‘OL ‘II “9 ‘Q0Us|[99X9,p SoIJUSS Op xNevosSdy 
6¢ ‘eouTAOId Jed sasinog Je suonuaAgns sep uoNnIedsy 
SE ‘SuSIOAIUN Jed sasinog Ja suUONUSAQNs sop uOTTVIedsy 


67 ‘97 ‘b7 ‘S ‘SWIOV-WUD 91ues P| op sWUeIS01g 
€€ ‘bZ ‘6 ‘¢ ‘anbisgyens uel 
97 ‘OZ ‘8 ‘¢ ‘SyeLIeUS}IEg 


6 ‘SO[VOIPSW SOYDIIOYIEI Op [IasUOD 92] INs 10°] 
Or “9€ “ZE*OT “TT “ureurny sulougsH 


67 ‘87 “b7 ‘OT ‘8I “¢ ‘SoUUDIPEULD SoTVOIPSUI SoLIOANODEP Op spuoT 
0Z ‘8 ‘¢ ‘9]URS OP SODIAIOS S9] INS SYDIOYIEI Op spuo,j 


€€ ‘pl ‘ZI ‘soutejye sop uoisuedxq 

67 ‘97 ‘EZ ‘EL ‘TI ‘6 ‘8 ‘sted soy sed uowexg 
ZE ‘VYSIOYSI Op sopnig 

pe ‘ZI ‘onbing 


OI ‘p1Ues B] Op Ino}des 9] suep JUsUIoddoTeAgp 39 SYdIOYIeI US saynIq sasuedeq 
O€ ‘JUsWIOUUONUOJ op sesuadaq 
O¢ ‘soganoidde 39 sendo1 sopuewieg 


61 ‘SI ‘OL ‘6 ‘93Ues B] Op sodUDTOS UD BYoIOYIAI BI Op 9}X9]U0D 
LZ ‘PTZ ‘81 ‘8 ‘¢ ‘UOnesITeIDIOUIWIOD 

PI‘El‘ZI ‘sjuoueuuad sgytwi0d 

Ie ‘SZ ‘IZ “9 ‘UoWIexa,p [eUOTIBUIOIUT 9}TWIOD 


anbryewisy) xopuy. 


(So[POIPSUI SaYoIAYOEI op [IasuoD) Tp 


($ C6‘PI) (seded E¢] ‘7661) QIURS Op sodIAIOS Sop onbixeT =< 
: (SUOTIUTJ9P suRs sjusTeAInbg) onbrxs] anny 
($ $6°7Z) (sesed CLE *Z661) OATE[NII90 GIMIONNS : | eUINJOA aMTEINTJa0 BUH 


($ S6'b7) 
(sosed [LZ ‘Z661) SBOP SLOSeUUL,p soUsIS : [J] BWINTOA INd}OWO0D0] [Ioredde] op BISOJOIWIaS = « 


($6667) (sosed gZ¢ ‘0661) Sonbrurfo sausis : | suINJOA Ina}oWI0D0] [IaIeddey ap a1Zojoruissg =< 
($ LZ) (sesed 97 ‘066T) BTBOIpsw aIZ0JoIWIgS =< 

($ SZ) (sosed gZE ‘0661) enbneuss sIugH 

(soded ¢¢/ ‘686] Seu) onbyeUAzus aIUaH Ss « 


(epeurD Np 1e1q,P JeLIeIgQI9Eg Np 
19 IYO Up jurofuos jofoid ‘srejsue-sresuvly ‘stesuesj-stepsue soie;nqeooa) sIZO[OUIULID) ap sIOTyeD 


ZOSb-9S6 (618) Senbruoydy|9) sepuewu0D 
6S0 VIM (011e}UC) BMENC 

uonIpy 

Bpeuey suotBIIUNUIUIOD sdnoiy 


: JULAINS assaIpe,] B a)SOd ve] Jed sagpuRWIUIOD ag JUdANOd NO [eIOpeJ JUOWIOWIOANOS 
np suoneoyqnd say JueNqsIp soLtelql] so] suep soeNpusA jUOS snossep-I9 suoHedTTqnd sa] 


JINYOOIG - SNOA 9 WIDV-WYO gues eB] op owUIeIZOIg aT < 
WIDV-WaD a1ues e] op swueIZ01g np onuue yoddey =< 


WOV-Wao TINVS V1 Ad ININVaDOUd 


(7661) 
S]IasuOd SION sap adioulid op goUOUS UN — UONIPNy,p XNvABI} Soy 39 SYSIOYSeI BT SUBP gus9juy< 


(6LLI-LS6 (€19) : 19) ‘710 VIM ‘(oneUC) 
BMPNO ‘epeuesD 9]ULS ‘aIPRTeW L] 9UOD 9})N] Vp s1TOJeIOge’] ‘QLINSgSOT BP] op NeaIng Np snus}qo 
ang JUsANed) (966) a1TOJeIOQR] UD 9}LINDYSOIG Op sIQHeUI Us BpeUR) FURS Op SOOLMNOOIIP sousTT =< 


Ip  (Sarreyuowg[ddns sjuowioustosucy) 


(L861) sureuiny sjofns sop Ins YdIOYOOI B] JURUIDOUOD SOOIDAIIP soUSTY ss « 
GAM (Sllostaoid UOIsI9A) BTeOIPSU SYoISYSE BP] Op UONPST[LIOIOUWOD P| Inod sooLN.eIIp sousTT =< 


(0661) 
sureuiny so] Zayo enbyewios onbiugs otdes9y) ey Ins oyoIOYE L] JULUIOOUOD SOOLDOIIP sousTIY =< 


(WO'OEN'SOM A MM AA? 499) GAA SUTeUINnY 
sjofns sap INS dYdIOYOO!I LI JUBUIBOUOD / 86] OP SEdLOIIP sousI] soy eooe[duror uoTeoI[qnd 
21190 ‘A9UTULIO} SIOJ DUA) (966 SJCUI - aTOSTAOId UOTSIOA) suTeUINY sjofns sop sev onbiyje,p oping =< 


ILVA \ 


¢ 


sqizoid np ono ep Ing =< 
(jenuue) juspIsolg np ywoddey < 


‘(LLI9-1P6-E19 OIpUINU ne IoU0YdgTN 
‘uoneorqnd 39309 op enbiuonde[9 UOIsI9A ouUN,p jofns ne sjUsWIOUSIOsUSI Sep ItUa}qO INOog 


‘P661-€661 & UOWIAI SpUILIdUIT UONIPS o1QIWOp e]) epeues Ne g]URS US SoyoIOYe ap aloyladayS« 
SINYOOIG — YW JoBYOIPY VoUeT[I0Ke,p ssINOg =< 


AM (T9Lsowi) WYO np snbrunur0D =< 


GAM UNyoo1IQ - soyeoIpeul SoYydIoYyoeI ap [IesuoD ss < 


(LLI9-1P6-ET9 OASUINU ne IoUOYdETS} 
‘uoneoqnd 37309 ap onbiuonoe[9 uOoIsI9A ouUN,p jofns ne sjusWIOUSIasUSI sop ItUd}qO INog 


‘p661-€661 & AUOWIOI SQUILIdUIT UOTIIPS SIQIUIOP BT) WYD Np sesinog jo suOTUSANSs Sop ajsI]< 
(9661) onbygues ve] op Inso00 ne uonIpedxyq =< 

BpeULs NP So[VoIpsU saydIOYoal ap [IesuOD np onbisgyens ueyg - epeued ne gjuUes BP] SURPINSOAUT =< 
GAM (9661) Bpeued np so[eoIpeul soyoIOYyoal op [IosuOD Np [eUONeUIOIUI UOWIexo US < 

GAM ([enuue) sosInog 39 suOMUSAQNS OpepinH = « 

sINYIOIQ — 966[ BU9UIS onbIJHUSIDS op sesInog = « 

GUM suoistood «< 


SCIPPUI So] 99AB SUOTIRIOY =< 


NOILVINYOINI LA SNOILVOINNAINOS 


"SOJTRIJUOD SUOTJVSIPUL,p SUIOUI B SozINJeIS JUOS SUONeOTTGnd 
So] Sono], “wo OMYDIWIM MAM //3d9IG : WROD Np qo IS ne o9}[nsuOCD ong yned uoNeoTqnd 
eB] onb onbipul qaAA UOHUSU eT ‘WYO Np sonusjgo ang yUoAned soyuRAIns suoNeoTqnd soq 


SdfBIIPIU S8YI1IIYIII Ip [l9SuUO,T) Np SUOTIBITTGng 


(SoTeOIPSU SOYdIOYIeI ap [IasuoD) 


“SIpuoLe 939 JUO s[I,nb sored saysnf ang sed ou yuoAnod xnv}0} 
sa] ‘suone[ndod sap gjues ep souguiougyd se] no suonuaAroyut sap syeysax soy ‘gjURS PR] Op sjUeUTULIO}Op 
Sa] Ins Joyod yuoaned sonbrurjo stesso sa] No Ja9uRd aT INS dYoIAYSeI BT ‘AUIQUI OC] "SO11039}e9 sonne,p 
B JuEINe Joyoddes as ynod onby9u93 Ud 49 sITE[NI[29 aIZoToIG Ud ‘oTe|NOgTOUI atZoToIG us ‘OTUTYDOIG 
ua sYsroYser eI ‘o[dutoxo Jeg ‘souopnd daar a9}9Id19)UT oNQ JOp siolTNoNIed oyosoYoeI ap $1n9}008 sop 
R sIQioURUYy InsfeA sUN,p UONNQIe,/] WYO Np syosayool ev] op yuoUOULUY op SioI[N3aI sourWIeIZOId 
sop OOT ‘d Lg YoU Inod jus}dwI09 Ib ‘auweI301d ap suonuaagns sz] 19 odnos8 ap suonuaaqns 
S93] “JUSUISUUONSUOJ op SUOTUDAGNS so] SastIdUIOS JUOS *966] PIQUIZ.gp UD JUOTeSsI[qeI9,s soT[a,nb saq[ay 
L661-966] JoloueUly VoIDIExe,[ Inod sasuadgp sp suorstagid sa] yuajUaseidaI snssap-19 saguUOp So] 


00T C9 OFT COT 7 

0> ov ¢ 9SSB[0 UON 
I IIS I €€ UOISI A, 
61 098 @ SE SISOTOMA 
s'€ SELS 8 uonesidsoy 
SE 977 § Os assassol3 stidwioo A ‘uononpoidoy 
s'0 c6L SI uOnLNN 
0> Se I SOIQIULIIJUL SAOUDIOS 
EST O8L 77 bee SOOUDTOSOINON 
61 S18 Z O€ a130jo1yden 
v7 LOS € cS anbmerenbs-ojnosnu [roreddy 
EL O16 OF 6S dure[Nog[ow! aIZojOIg 
LE 6£9 P $9 ajeqeip stiduioo A ‘auisijoqeia 
Ss O8Pr L cOl uonejueldsuey jo sIZojounwWWwy 
s'I L99 ¢ 8E aIleg[onu oUIDOpeU Jo d1OSeU] 
€0 09r 6 3InQ 
aa €99 I 97 g1ues op sIQeUI UD DYOIBYIOY 
c 818 L 001 anbnguen 
67 TSE Y 09 910] J [BUNSOIUI-ONseS sMORIL, 
vs 808 L 68 a130[OUlLDOpUq 
[ee cscr £6 anbynaoeueyd oyos0yooy 
81 Ipl 7Z cf sollejuep seousl9¢ 
ee v16 OI Gil dUle[N][IO sISOjOIg 
¢°6 ‘aul 061 alreynoseA-OIpseo [loreddy 
v'€ LvO S 88 Jooued 
ere ZILE (44 sues 
€°8 €9p TI Sl orWIYoorg 
rc COI € Sv aIdojoug}oeg 


% IngjeA JIQUION] (sIe][Op op SIOT]{[IW Ud) 


dYyI1IYIOI ap 1949s 
qed ‘7661-966 Ua SeddUBUTy JUIUIZUUONIUOJ ap SUOTUaAQNS ap ZIQUION =: [7 NBAIqUL 


OV 


6€ (sorrejuswgddns sjusuiousIasusy) 

vE9 LST L8I €F7 £9L CET 
8S18 Stel ¥60 9 
680 € 6720 € L86 
vI9l ses I 62S I 
LS vs se 

(E6 CL L6 

[v9 S a BS 766 
619 €8 OOL LL 996 TL 
99€ S8 19L €8 696 £8 
SLI Ol £716 07S 8 
ECee OsO€ 89E 7 
CES 97 SST 87 LST LT 
810 0€ OSI #7 OVE 17 
$661-1661 9661-S661 L661-9661 
Pou ek | nNAad 


BpeUB) NP MIIFIX9| VY 
JUSUISSSI]qQBI9 US UOU — SUOTNUSAQNs sanny 


SANIN-OLID | 


prenopy-20ulig-np-2]] 


YOUMSUTLIG-NBsANoN 


98800q-9][2ANON 


onbiuuELig-s1quiojo) 


SIB[|Op op sist |fu US 


doutaodid 1B JAIJsUBI) BP SJUDWINIEG : QZ NBIIGE] 


(So[BoIp9U SaysIYoaI op [IasuoD) tg 


A ED a Le See eaeecenaemcnteeeeameseeese eee 
PE9 LSZ LSI €bZ €9L €€7 [210], 


eee 
8S1 8 8ce L +60 9 epeues np Ind1I9}x9, Vv 
680 € 620 € L86vV JUSWESsT[qe}9 US UOU — sSUOTJUZAQqnS sonny 


eee 
L8¢ 9P7 078 CET C89 777 


vI9 I ces I 6¢S I [eLIoulsyy 
LS vs 8e prenopy-soulg-np-o]] 
GG CL L6 yoIMsuNIg-nesanonN, 
2 SI ve JUSOSUTA UTES JUNO|T 
179 ¢ SOI S 896 P oIsnoyyeq 
8720 ¢ pO ¢ OOT ¢ dYOOIGIOYS 
$6 gi = SOIQIATY-SIOIL, B DAQEQNd 
Tel I ¢S6 CIL Jeanuop] & 99qQ9gNQ) 
99P £7 DELECT 19S IZ [esnuoyy 
6C7 EV 6CL 8E PLT SE ITIOOW 
Lez Ol ILP O1 C8t 6 Jeary 
eer C6E 8tP BIpIONUOD 
90¢ Sor v6e YOR 
CST CI 69¢€ Il £00 II OLIBIUO UII}SOA, 
ELC COC €1? OO[IOIE AA 
OL L9 L9 wor], 
$10 9P 98b br 98L bY OJUOIOL 
001 66 56 uosIohy 
140 9 £66 S$ EOL § susan 
9L0 8 Ie 8 9ZE 8 PMENO 
£68 Ol cer II IST Cl Jose oN 
Z07 | vET | 660 I ydjanp 
8El 901 lel uo}9/ IED 
8LI Ol £71 6 07S 8 eqojyury] 
EL C86 7 LIC Z@ ME MOYOIE ASE 
09 89 1¢ eUIZay 
I¢ gs 9L espuquiey] 
89 II 6r0 II 97S 11 Ares[e) 
v¢8 v1 CSL ¢$9 SI eyoq|y 
ILL 8S8 099 BLIOJOIA, 
6ve TSE 907 Josely UOUIS 
868 82 Ov6 ZZ 087 02 Qnbafere grey qUIO}Oy 
Pu P2a narid 


ee 


gUISIAAIUN Jed j19JsuvI) 9p SJusWITIVT =: GT N¥IIGE, 


L¢  (soareyuourgtddns sjuswisustosuoy) 


796 OIZ Z9L ZZ 079 87 89p SET LEI €b7 bE9 LSZ SASINO 32 SUOIJUIAQNS — [BIO], 
- - - €6P €p7 ¢ OLY E ureuny suiouss np suUTeIZ01g 
- 008 I SIS EI €0L v1 LES LI 1S0 €Z Q0Ua|[9OXE,P SaNUSO ap xneasay 
796 OZ 796 OIZ ZOI STZ TLZ O77 LOT 077 €Il Tez aseq ap Jaspng — [e)0], 
CSSE CSSE ZIOE prs € 620 € 697 € 
S08 Z C08 Z 7987 6£0 € 769 Z 099 Z suonusagns sanny 
OSL OSL OSL cos ELE 609 quaptsgid np spuoj 
SIPIATIIS Sony 
00€ 00€ O0€ €0€ 87Z CI 
OST OST OSI €SI €£l 807 sJatjaye yo sanboy][oo ‘sasehoA, 
OSI OSI OSI OST 66 LOZ S9IAUI SINassajold ya sanbyynus!og 
sesuevyrd 3a saseA0A 
6rL 0% 6vL 0% I0L 61 €19 17% 9Er OZ LI8 7 
LSpZ LSv Z 799 I 00r I r19 SEL SLNSNPUI-9UISIOAIUN UONCULIOJ op sasmnog 
7b 7p (457 7SL 9SL 618 9[0Ao Jarwuaid ap sasinog 
prl 9 rel 9 760 9 990 9 vZE S$ v16S sYosoYoaI Op olTeIse}s Op sasmog 
Sr cr ¢8 Srl C7 L6Z alleyUsp sydsoyoel ap sasmog 
p£0 6 PE0 6 171 6 fecal OSr II Or8 ZI ayorayoel ap sasinog 
O9L 09L 88 Bss 969 CEL alTeusjUaD Np sesmog 
LS8 I LS8 I 00S I 89h I Ilv I LLY I ] SInsyoIayo-suUdTOTUN[D) 
dGI1IIYIII UI UOHCULIO 
CUS 1G €ZS IZ 8L0 IZ BIS 7 OLS 7 OIL 7 
7697 797 061 Z 0S6 I 76 LoL SLSNpUul-syIsJoATUN [euEres Inddy 
OSI I OST I 991 I LOLI vel I €r0 I Z SINaYyoJOYO-sUdTOIUN[D 
807 8 807 8 blr L L99 8 O€8 8 9P8 8 SJoISIMOG-sINBYyoIIYD, 
C78 E C78 E 910% O88 € 79 € €07 € Wad np sanbynusrss 
0S0 I 0S0 I 008 80S (4 : sguUOIAaYo sanbynuaros 
0S0 1 0S0 I 88L 88r r0l - sayugulg sanbynualog 
€7S €7S 169 SZL IZE I 966 I argues ap simeyoseyD 
LI9 I LI9 I 9P0 Z 8£9 7 616% IZE € quowaddojaagp op suonuaaqns 
Sr I 8rr I 706 I 96 Z LSVE 009 € Wad np sadnoin 
Jelieyes inddy 
LS9 81 LS9 81 697 0Z 1Z0 SZ 76 LZ 8L0 IE 
CISZ SIS Z vIET €ZL I 99€ I CBE Z yuaureddojaagp ap suonuaaqng 
SIS I SIS I L967 LL79 8rs II 6r8 tI awiureizoid op suonuaaqng 
v9 VI v9 1 886 SI 020 LI O10 SI vrs £1 Wud np sadnoipn 
dITBUTTIIsIpH|Ny] 
8LI OPI 8LI 91 Zl OST €LZ Ll 926 Stl 818 OST 
Sr9 O1 Sr9 OL 960 6 OSs L ccc s 1% 9 SLISNPUI-P}ISIOATUN SUOTUSAGNS 
107 Z 107 Z BSP E vEEZ 8rz Z 189 Z xnetogds syafoig 
000 7 000 G 000 C © = 9]ues op SODTATOS So] Ins syoJeyool op spuoj 
000 I 000 I 000 I 000 € L6L SIS I sttoredde,p yeyoy 
6S7Z 6S7Z 660 Z 6S9 7 €08 Z 898 Z uenanugq 
€L0 8ZI €L0 8ZI €€S ZEI O€L TET €78 PEI O€E LEI yuawWauUONoUO,{ 


dyd1eyIe1 Vp suoMUsAqnS 
0007-6661 6661-8661 8661-L661 L661-9661 


sesuedgp sasuadap 9661°S66T  ——- S66T-b66T (sre][op ep ssoqT Tw ue) 
nagid nAagid sap ye8png — sap yo8pn Pu Pau 


sWUIWIBIZOId Jed jAIJSUBI] SJUDUITIVG : QT Neajqey 


(SoTeoIp9U soyoIoyoal op [fesuo|) 


"8661-L66I U9 SIAR Op [e10) 93pnq np COT ‘d p‘Lp JUaJUASQIdaI sgAo[duUID sep xNeIDOS sasEIURAR,p 
SOUNIZ9I XN SUOTINGUIUOS se] 39 JoUUOSIad 9] JURYONO) sIeIy soNNe so] ‘sJUSWIO}IEN soy 


bl pl 9L OL dLd) soureumny saoinossoy 
€S6 L v6 L 966 8 9S8 9 
9E8 € OE8E SOLY 609 7 JUDUIAUUONOUOJ ap sosusdgp sanny 
sgXo|duls sop xneisos 
86S L6S 919 BES SOBEIURAL,P SOUIZ91 xNe SUOTNGLUOD 
Jouuosiod 9] 
6IS € LIS.€ S79 E 60L € JUBYONO} STB SoTjNe Jo SJUDWIOTEIT, 
0007-6661 6661-8661 8661-L661 L661-9661 
sasuodap sasuadap 
nAdig NAIg sep jespng sep jospng (sIe][Op Op SIOI] [TU US) 


9}1A1998,| 9p S9IINOSSaI Sap aTIVUIUIOG =: LT NvILqUY, 


9€ 


ce 


(soireyuswla|ddns syusudUusTasUusy) 


‘UONLIISIUIWIPY 9IAIO®,| SUBP SNOUT JUOS GLA Se Sno, — kION 


VL vl OL OL LL cL [e10], 
8I SI 8I 07 07 GE JHeNSIUIUIpe UsTINOS 
Cv Cv CV ev vv 9€ IN31I9}x9 
QOIAIJOS JO UOHRISIUIWIPY 
0 0 0 0 0 I onbruyoe |, 
¢ ¢ ¢ ¢ 9 , Jeuuorssajold ya onbiynuaros 
ie L L iL 9 8 uolsa3 e[ op odnoin 
I I I I I I yologp Jed suoneurlwoN 
0007-6661 6661-866 8661-L66I L661-9661 9661-S66I S66I-P66T 
sasuadap sasuadap 
nagid nAdIg sepjespng sep jaspng Pau ED: | 


d[[eUUOISSajo.1d 931.1039}¥9 Jed a.1TVUIUIOS 32 [2UUOS.10d Ud SUIOSAq Sap S[IeJIq : OT N¥aquy, 


99S LET 9F6 8 079 877 [230 
4 ev XNVUOIS9I $1N9JIIIIG 
VC6 VC6 UOILI}SIUIWIpe 39 SooURUL] 
OLr 7 OLP 7 UONVUWIOJUT 39 SUOTJBOTUNWIWIOZ 
000 1€Z O€1 € OL8 LZ soumuessolg 
ISz IS? sallejje sop uolsuedxgq 
60P 607 uoleAouul,p sadinbg 
60S 7 6SL | OSL juapisgid np nesing 
suonda.11g 

[B10], uone.ysUMIpy sas.inoq 32a 

suonHusAqns 

SIHAHIV 

8661-L661 [edioutid ya3png (sie]JOp Op ssoq]] IW Ua) 


U01}da1Ip 1ed sadINOssat UI SUIOSIG =: ST. Nvaiquy, 


Saliejuswa{ddns syuswisuslesuey 
AJ] W01995 


(Sa]BoIpgU sayoIaysar ap [IasuoD) ve 


‘L661 OP Ingqgp ne 91qnd 
219 WVIAIP SOUdIQJUOD B] Op [euly Woddel aT ‘g\ULS Op aIQHeU US DYdIOYIEI eB] Op JUWIBOUBUTT 
np aJuvasueyo simjeu ev] ap uONsonb 939 B [I NO ‘aoUaIQJUOD 9y}99 B gISISSe JUO SXed sane szuIN?) 
‘« OIIVUQT[IW UTeYyoOId ne gIURS op dIQIIeU US SYoJOYOAI B] Op JUSWDOULUTJ 9] SUP UONRAOUUIT » 
swigy) Inod jueke s[euoTeUsoUI soUsIgJUOD oUN gsTURZIO e WY FI ‘9661 GUWIOINeT We 


‘XNVIPPYJ S[IOSUOD SION) Sep ajNe,| NO UN, 9p Spuoy sop JUSATOSaI Inb syoIOYooI 
OP SJUDUIISSI]QuI9 So] 19 SINBYOIAYO soy sno} Jed TAINS vos 9}dope ajINpUOd op apod oT “xneI9pey 
SOITBUUONUSAGNS s]I9sUOd SION) Sep se}oUT)sIp sonbnjod so] elsoe[dal inb ‘sureuiny sjefns sop 
juodroied ojjanbe] e ayorayool Be] Ins unuIWIOD onbytfod ep gouoUg JeAnou UN JasIpgu Inod guLIOJ 
919 B sureumny sjolns sop e jodde juestey oyoIoYoal e] Inod s[losuod SION sop [eae ep odnoiguyn se 


: SOJUBAINS So] JUOS JPANYD Np sg[d soaneyrur sone,q 


ce 


(QUISTURSIO,| Op JUSOpUdyY) 


‘We Op synsefqo 
xnv 39 Sjnq xne NeaiIng 99 sp sUOTNGLyUOS op sJUNs Np s[dWI9xe UN 4s9 OGY Np uonegio vy] 
"INDJOIS 9D SIDA SIOINOSSAI SOP JOZIUIP op 39 9IULS Op dIQIVU UD OYSIOYSAI LI JaseINODUS,p WYO 
3] Inod suoIseds0 sep 31ej Nv IIUS} as Op 39 ‘so_qissod ssourl]]e sop Jo syeueUsyed sop JoyosoYyo op 
yepueul Inod v [J ‘[Iasuo> np ules ne soieyye sop uorsuedxe op neoing ned un Yquise WYO] se 


‘y1Wyoid puei3 un 
311 Ud oNbIJHUSTIOS JINVUNUIUIOD FT JO ‘SOJULISTXS SOANLIISIUTUIPL SddINOSSaI Sot SAV gUOdde 949 B 
jUDWIOSURYS oJ ‘JURALIedNe SUTWIOD oUN Pp Nal] ne sguue Jed sioj xnap [IasuoD ne opre,p sopuewiop 
Sop Jojuasgid Isure yUdAned suoIpeUuRd sINoYoIOYO so] ‘JUSWIOUUONIUOJ Op SUONUSAQNS so] 
Inod aguue onbeyo sinoouod sulgIxnep UN,p nud} PI 939 B SJUDWIasUeYD Soo op juRyoduI sn|doy se 


: SOANRIISIUTLIPE SUOTIOUO] Sas B SJUSUIEZURYD op oIquIOU UTeLINN UN 9gyI0dde & 
[Iasuog 92] ‘onbiz9yens ueyd np suoneUSLIO xnv JUSUIULIOJUOD ‘sogUU SOIQIUIOp SION) Sop sINOD NY 


'8661-L661 
Op Ulf LT SIOA SQUTULID} oNQ JUOIeIAOP xneAvyy so] ‘joloid 99 op UONesTeg1 eV] Op ONA Ud O66] 
Ud PNqUe 939 & SIL][OP op SUOT]]IU Z Op yeINUOD UN ‘sorTeUTUIIT9Id sopNyg,p oIQuIOU UTe}IN9 UN saidy 
‘[IOSUOD Ne SATeISIUTUIpE doUDT[9OXxa] & IUaAIed Inod sovjd us oIOUI B [eULY JUOWIZTS ‘UOWeULIOJULp 
SOUIQISAS SOS OP UONLSIWIOPOUL EJ ISO JIAO 9}}99 Op aIped a] Suep AYO Np sored synoefgo sop coup) 


uoHeAysTurUIpy *Z 


"SdBOIJJO 
snjd soy 39 sons snjd so] suOSTeUIQUIOS so] IOUTWIA}9p Inod s[quiosus JUOSSIse sJUDUIeOIpPpUI 
SIOAIP JUSUIWIOD IOUIULID}9P op ynq Inod juowses9 ve ‘onbynooeuLeyd g}91I00s ajURWOdUIT 
oun 39 WYO J Jed gouvuyy yso tnb ‘afoid a] ‘sayne,p zayo sed seul ‘syuaned sureyseo zoyo jofal 9] 
IUsAgI1d ap youLtad ‘auuodsoysA9 vy] ‘ouRsIO,p UONnEUL[dsuey eT SUBp JURINOD O8eSN,p JUSWIeSIPoUI 
un ronbinod aipusidwios xno Inod epyaq[ VY] ap siSIOAIUE) | & SINOD UD JUOS SOyoIOyIeI soqse 


‘JUDWIOTNEs svd Sop 
OOT 4 OE & SZ suep aT[oVIOUI sed 4s9,U aI[NPe] ZOYO oMUIgONI] BI ‘OOT dO & OL ap 3Se UOSIgNS op 
xne} 9] afanbey] snod ‘4uejus, Zoyo stwgoNgqJ PT B JUSWIOITeIJUOD ‘sonbynooeunreyd s9}91I00s xnop 
9 WYO 2 Jed goueury 3sa yoloid a] ‘sonbrurgone] sopn{[eo sop NeoATU Ne SoyUaIgJJIp suodsey op 
juossize Inb sjusweoipgul oyenb Jost[yN eB aystsuod ‘sXed 9] SIOARI) B SAIUSD 97 Op UOnEdIONIed 
Rl SOAR ‘OIWIQONI] BP] Op opnjg,p UsIpeued odnoIyH 2] syoued 9s a]fonbey] ins syooidde a][aAnou 
RT ‘sonpe soy ZoYO gnsie sIUIgONI] Ly 19}1e1) INOd s}USUIBSIPHUI SP SUOSTRUIQUIOD SASIOATIP J9}S9} 
9p 3nq Inod ve nb sue burs op oginp oun,p resso oun o3LIIp EMENO/P siSJOAIUG,] op odinbg ou, e 


"s] OUTUIEIIA BP] Op o8esn] 
ougid nb uonersosse oun jo sonbynooeueyd sgy9100s sinoisnyd Jed goueuly so Tesso,q ‘snyd 
ap suv SION Inod g[aANOUSI 3199,P JDIA jOfoId 9] ‘soWIW9J 39 SOUTIOY OOO OI Op Said Ins yueyIOd 
19 €66[ Ue sudaNu ‘onbsu eB souUOsiad say ZoYD sonberIpIed SastId sop yo XNIQ9I9O SarTe[NOSeA 
SJUSPINNw SOP SOUSPIOUL] JNpE s][oINJeUu FY OUIUIERIA LT B SQUIQUIOD NO sINes sATSUdJJodAYHUe 
UOTVIPSU SUN IS IOUTULIO}OP B ISIA Io}SeIALOPT SUSIOATUNT B TeUOTeUIOJUT oNbruT[D Tesso Ue 


(So[BOIPSU SoYydIBYIeI op [IasuoD) 


‘optugant 
a1QqeIp Np seuoneusoyUl Uoepuo, e] 19 WYD 2 Jed yuouraqutofuoo sgoueury yuos aac 
sa] ‘sonbynede9y} suoNUsAIAjUT Sa]JaANOU ap JUSYOIDYO 39 a}qQeIp 9] Jed senboaold aatssaiz01d 
oryyedorydou ey op sopqesuodsar sourstuvspul soy yUoUTUIeXa NeasgI SUIQIXNep Np SINDYOIOY SI] 
‘a1gqeIp 99 op UoNUsAgId ap sepoyoUr Sa[[aAnou ap yuIod ne estu eT 39 WUepuadep-our[NsuT g1ONS 
S1QQPIP 9] 39 SI[NSUL] JUEsNed INb sore[Nog[OUI SavUSTUBIOUI sop UONLINUSPT] Iso Neasad JaTUIOId 
np jnoefgo Jediound a] ‘ojUoIOL, ap dyIsIoaTUp] & ‘anne yo ‘OURIUG WOISOA\ SNSIOATUNT & 
389 919] BI JUOP UN “epeULD Nv SQULIOJ 919 1UO a}JaqeIp 9] Ins sYyoIDYeI op xNvasgl xNedANOU xnIq 


‘sjueinoo sowgydwiAs sop uonuedde | yueae jos 
‘JOWNOYZTY,P sIpeyew ve] ap ed0d91d UoNa}9p ev] Inod aanaidg oun Ins Joyonogep UoWETeS9 steul 
“xNVULIOU sjansiA sjafqo,p souessteuuOdal ve] oIpusidwiod XnaTU eB Japre juorernod xneaey sinoy 
OP S}¥I[NSQI say] ‘(SouINsg] 39 s}IMAy ‘simoqJ ‘soiqze ‘sojoosuT ‘xneUTTUe) [e}939A NO [eUNTUR oUZeI Np 
S9}}Ue,p 718e,S [I,NbsIo] swQUI op aIIeJ B 9I[NIIJIp ek] op v stew ‘ouWIOY Jed sanbugey s}ofqo sop 
PINOYJIp suvs Ja1yHUepr ynod auuosied oun nb yey mb ‘« a]JaLI039Iwd » s]JansIA aIsouse sajodde 
uOTaIJe SUN INS XNLALI) Sop ISLIP [e9NUOJ] Op 9IISIOAIUA),] Op sonbiynuetos ap odinbg sup 


‘Terpruey odA} op JOUIIOYZ[Y,P oIpeyeul | Op 39 UIs Np JooUeS Np ‘onbyscy aso1qly eI op 
uonuedde suep 2]01 un uonof nb sougs sop Jojosl,p stud eB ald9yeNs oad ‘atugydoziyps vy] 
DOAB STUISULI] JUOS Inb UTeWINY sWOUgsS Np UOIZaI oUN sup sINoNbIeU Sa] JOUTULIOISp op yUaTeSso 
SINOYSIOYS Sey ‘NAV « SInonbieul » op spre] VY “a[N][20 anbeyo op uoNouo} vy 9 JUoWIaddojaagp 
ep eonu0s mnb aneyporsy neuaieu a] ‘NGY,P UuoTTHUeYDe uN 91 so jonbnp ‘sues op 
uOo][HULYSE UN yUsUUOp syuedionsed saq ‘shed 9] yn} suep saT]TUIeJ QOS ap snjd ap ‘uou no sjueyIOd 
UdIq ‘SOIQUIOUI Sa] SIpNjd sinoyoJoYS ap adinbg,J ‘susipeued OOO OSZ ap snyd syono} Inb arpeyeur 
oun p a]JEnNIUSNA9 UONUDAgId Fe] onb Isurte ‘syUdUIO}TIEI) SINOT[IOUW! op yuIOd ne dst BT ‘aTqno) dAvIZ 
99 Op UOTsUdYsIdWIOD aINaTIIOUI oUN SaTqissod sIpudl JUSTeLINOd soUgs $dd ‘SSIJUSPI SIO} OU) ° 
Jelrurey odA} op o1usiydoziyos ve] op sayqesuodsal og JUsAnod Inb sougs xnedroutd se] souapIAg 
Ud JIU B YULSIA B[LUOTILU DYOIOYIOI 9UN ISUIP OJUOIOT, op sJISIOAIUL),| BP IneysIOYyO uA 


‘anne 8 UoneI9Ug3 oUN,p enbyguas UONeULIOJUL] JoWsUeN Ind 
JO SOUISTEZIO sap UOTNDUO] FI 39 JUoUIaddoyaAgp 9] DUTULID}9p INb 9seq sp aITeyIPsI9Y 9[Ndg[OUL P| 
1S9 NAV, ‘uorsdo sgjadde onbiun uorssaidxa,p 9y1un oun suep sonbnorqnue,p sassepo sinotsnjd 
B SJULISIS9I Sous op UONY[NUINDOR,| anboaoid jo ‘uoIs9\uI ogjodde ‘Ndy,P 9iluN oun,p puodgp 
SUISTURIUT 9] aonb WOANODEp IO SI] “TART SISJOATUN] B sINoYDIOYS op odinbg oun sed yaAnoogp 
919 B gINeUNUIUIOD FP] SUEP 39 JoTTeIIdSOY NoT{IU Ud SAUNUIUIOD salI9}9eq ap Sadgdsoa sojUSIDJJIP 
anua sgsiodsip juos sjuejsisgio1qnue soues sop onb yey nb anbygugs austueoguI NeoANOU U/) 


‘IOUIIOYZ[V P SIpe[eul ek] Op JUoIJJNOS susIpeULs) 
000 00€ 2P sniq ‘arpereut ev] op s00991d oULIOJ eB] op UoNEdde, asneo Inb ougs 9] Ins UoHeINU 
EI QUOT 19 SIJNUAPT JUO sINoYoIOYO so] ‘oIpeyeul eI op oavss snyjd ve] 39 Gd0dgId OWNIOJ B] OP 
g[qesuodsaz ous 9] JUOp ‘IOUNTAYZTY,P SIPe[eUI eB] Op SOULIOJ XNap & Sg1DOSse SoUgs Sep 9yHUAP! 
ev inb ofeuoneusojut adinbg oun,p 219) P| & Teg OJWOIOL, ap 9}ISIOATUP),| 9p SonbyyHuetos sod 


(43 


: squde-10 sgquasgid yUOS SaTBoIPEUI SYoIOYOI Op [esuOD 
g] zed onred us no yno} ua sagoueuly sonbijnuatos sopnig,p jo suoTeslegs op so[duioxe sonbjend 


sanbynuars sopnya ja suOTEsTTeIy 


Ie 


(aUISIUeSIO, | Bp JUSUTOpPUsyY) 


‘166 SICU US OITeUIPIORNXS UOTUNEI oUN Fk [IeJ9p Ud sn{d 
BIDUTUILXS Sd] 19 [PUOTLUIOIUT 9}TWIOD NP SUOTEPULWIODAI So] INs JoyoUad as B QOUSUIOD & PYD FT 


‘soumumeisoid 
Sop NVIAIU Ne sajTey 919 JUOWATeS9 JUO SolaT[NOTed suONsasdsns suleyoD ‘epeuRD nev SISIOYO souTeWOp 
Sop sUEP s][eLNIsNpur sYyodIOYIeI op sowUeISOId sop I[qeI9 Inod s9g}WUS SoINe,P OAR JOT[IeARI) B 
DAU 9}9 UlJUD B PYD IJ “gIUeS Ip DIQEW US SYDIOYIOI LI Op INd}9eS 9] SUP SdINOSSEI Op jeJ US 
SUIOSAq SINE Say 39 SAed SoIjNe,P SIOA SINBYDIOYD Sop 9poxa Ins sopnyg sop gsodod v [J ‘gues eT Op 
IN9}99S J] SUP JTLOIPSUIOIG UOU dYdIOYAI L] DINTOUT Inod sourueIZOId sas op JUOWSSIZIE[9 JUDDI NP 
aduWI09 XNdTUI JeUD} Jad ‘[IOSUOD Np JHLISISI] JepULUL 9}SLA J] BSLIULALP JIL}OIJOI QIULS LI IP S9DUDTOS UD 
SOYdIOYIEI Op [IasuoD ap wou 9] onb sipusjus gssie] oIjNO Ud B [J ‘S9SSoI9}UT Soy Jed InoyeA 9)Snf IND] 
B Jo1ogidde 39 sIPUSIGUIOD XNOIUI SITVJ SI] 19 ‘QJULS L] BP SIDUDIOS Sd] SUBP JUDUIISSIJSOAUL] IJOSLIOARJ 
Inod soiZg}eNs sas Jo[NULIOJaI WeIADp [IasuoD 9s] onb stavy guiidxa ev gOS VT ‘sogsI[eIOJOUIWIOD 
ong jyoUnod ‘seo sureyiso suep ‘Inb 30 g}UeS ap sSUIOS sop UOTeIOTNWIe] kB JUOIINpUOD INb 
SO9PI So][2Anou op ued—ap ap julod a] amNsuOd Inb syosayoal aseq BI & aNUIUOD Jo aJQI[NONTed UONUHE 
oun JayI0d ap spueUIWIODAI B |] SITU] JUDUIOSNILIYS 1S9 JUDUIIOULUT] 9] NO SUOTIPUOD Sap sUBp SgddNs 
UOS 39 WYO up sonbisayens soysoidde sap sousunsod ve] guLIJUOS JUO xNeUONeUIAIUI Ssyadxa saq 


‘WYO Op J9WI9}UT O}Is Nv 9}[NsSUOD 913g JnAd |] ‘966 GUWIONe] & 9}TWIOD Np 
yoddei a] ndol & [lasuo_d a] ‘anbisgyens uryd uos ap synoalgo sa] aipurone e juatared PLY 2] et[enbey 
DOAB 9IVIIJJO,| Ins uotuldo oun IWIN} 39 ‘WYO up senbyiyod sap yo sauweiso0id sap ay10KdTJJO,] 
JOUIWLXS : JEPULU 9}SVA UN RAL Q}IWIOD J] ‘Sa[BIPIU SaYyI1IYIe1 ap [IasuOD Np Juepusdgpul 
usuexd UN & Japa001d ap sj1adxa jdas ap [VUOIVUII}UI 9}IUIOD UN & spuvUEp & YD I] 


Wa) Op [euonsu.ezul uswiexy 


8661 L661 9661 S661 v6é6l e661 c661 L661 
Ol- 


(OWWHN) el/Bisny 


(ade}uU90.1N0d) sjaspnq sap januus JHejNUIND 
wUIUIasULYD ‘9IULS ap I1QVUI Ud BYdIBYII1 B] Ip sjaspnq sep seduBpUeT, : py Nee|quy, 


(So[PoIpSU SOYdIOYIOI op [IasuoD) 


‘Tup)-ouneAoy 9] 39 alfesny | ‘stup-sie1q so] suWIOD sKed sap suep syues op a1QHeUI US DYDIOYIEI BY 
inod xneigp9j syo8pnq sep sourssioso e] ap nua} a3dur09 na}9a8 99 suep JOHedW09 JoINaUIEp ‘ouLIA) 
Zuo] & ‘eLinod epeursD 9 o[Jenbe] suep oinsoui y] 389 aJeIpeuUT UoWednooogId kT ‘ajquIasud UOs sUep 
Q]ULS OP IQIVUL Us BYIIOYSAI L] IP IN9}9es 9] 39 EpeuRD Ne aseq op syoJoYoal eT Ins ssgnbyeid sadnoo 
Sop VOUSPIOUT | JUSUIIDVOTJO SNId JONTeAY,P BIDIIOJJA,S PNYD 2] ‘soguue soureyood sioy sap sinoo ny 


eYSSNGY EP XNB/ HE Sepanolddy Bm sendey} 


26-9661 96-S661 S6-7661 v6-€661 €6-c661 c6-L66L 


%0 
%Ol |: - 
i i oe ce a a cae 
woe Pf Kofi fee Bp Eee Eo 


%Ov|-----fEE ia: LAL presente TORE Nagpal ag sats aA 000°2 


S‘2 
%0S 00 


gISSNEY Ep xNey S@PUBWEP EP eIQWON 


saganoidde 32 sanda.1 JUBWIIUUON}IUOJ ap SUOPUIAQNS ap SoPpUuBuIsg > ¢] neeqey 


Of 


67  (eaWsTUeZIO,| op JUSUIOpUdYy) 


‘op9uue Jed sie]jop op suoryiu 7g onbyanb ze i] qQeI9,s (sited ap s9}1WIOD Soy 
Jed) ong Inod sarqeyea yuowWUeSsTjns sesnf sjyofoid sap a]][99 39 Jonjow Jospnq UOS ddAv PWYD 2] Jed 
sgoueuly sjofoid sap InayeA P| aud Y1ed9/T ‘sited soy Jed usUTeXa |p So}TWIOD Soy Jed sppueUTUIODAI SpUuoy 
SO] JUDUITQVISPISUOD jUL}TWT] Ud 39 ‘Opre,p SopueUap say[aAnou sep uonEgoldde p xnx} 2] JUeSINpeI US 
‘sInoOd Ud BYoIYIeI ap sjafoid say sno} QOT ‘d ¢ op proge,p JuesINpgl Ua sadnod sad aqiosqe & WD a7 
‘08 Soguue sop jnggp ne,nb nesalu oWgUI Ne PYD Np Jespnq J] JUSUQUIeI SUOTONPal $90 ‘s[agI SOULIO} 
UY 6661-8661 991019x9,[ Inod (souweis01d sap uowlexg,] op 7 aseyd) Joynofe1 as onuaa js9 OOT “d ¢ 
ep UoHonpg1 one oun Ionb saide ‘g661-L661 & 9661-S661 eP epoued ev] nod WyD np yespnq 
np QOL ‘d OT ep UoHonpel oun Jed sgpjos j1e}9,8 sowUeIZOId sop uoWeX_] op oseyd o1gtuoId eT] 


senbijqnd 
sesiideaijug 


SIWIUIVIZOId Sop USUIBX| 


1JOSSe Ue 
sesiideluyg 


sd 
Pe eeinole snejeA - s x 
°° anbi6ojouyse} 
@ 
vd yuoweddojengg - ® 
siojdw - ws 
@DURSSIOID - s 
‘ 


‘ gjejUeWePUd} Ry “==. Cwov-nuo) 
A: i eyoeyoey Pip 


JOUBSSIOID BP XNANZIIA 3JIIID)_: Z]_s« NVIQBT 


“CL Hes[qey ef 
IIISNI[1,| QWIWIOS ‘« JOURSSIOIN OP XNONYOA [9199 » UN aJUasSgIdoI UOTSTTRIOIOUIWIOD BT ‘ANYD 2 Ino0g 


(So[BOIP9U SaYoIOYIOI ap [IasuoD) 


“AOA OP SONSST S9IQIOOS XIS SUBP NSOAUT OUIQUI-IN] & OIA 2] ‘o[duloxe eg ‘jUoUressnsaauLp 
89191008 Sa] Inod sa]qio sap sonUASp SUOP 1UOS SegALIEP $9191908 SaTJOANOU sod "WD np asturoNua| 
qed sgoueuly a[PoIpulorg aYyorsYseI US TOY Sap Sonssi juos ¢7 Op ‘saxg100$ 67 B oouRSsTeU guuop uo 
‘a[duioxe red ‘aoue]]20x9,p samjuso op xnvesgl C] So] ‘saguUR salgrUIap xnep sap siNod ne gues B] op 
aUSNPUL| 39 BISO[OUYDa}0Iq B] ap INa}das 9] SUEP SagJD 939 JUO saT[oAnou saTUSeduIO sasnarquioU oq 


9661 siquied9q 9661 SueW G661 aiquesaq S661 Sle, 


NS@AU! 
$UOI///uw 
9S 


$ SUOIIIIN 


INGA 3 ted syjrense1 spuog =: [] neaqey 


‘aseq op syoIeyool 
R] SUPP YD Np sjusuossysoaur xne IneyeA 9JUeLIOdUIT UN JUOP JUaINOfe Jo ‘sked Np sssaYyoL P| & 39 
SUOIPLULD Sop 9]URS LT B JUANQLUOS SgIIANOV Sa_ ‘sjeLsnpul yo sonbrurjo xnol[Iw sap suep sayosayool 
sINgJ JaIgjsuen ew yuUOIOpre soy Inb saoInossei sep susIpeULd sINeYoIIYO sop uOTIsodsip ey B JoOW 
SpuO,] OT ‘A0UaT[90xa,p Ssarg}UIO sap e puodal Inb 9)uUvs op s1QNeUI Ud SYdIOYaI P| JooURUTJ : UNWIWWOS 
Jnoofgo un yuoseyed JWG 2] 19 WO 2] ‘souteuoysed sojsed yuowrosdoid ge sed jos ou j1,nb userg 


‘UONLIISTUILUPR, P [OSU UOS 39 SITEUUOTIOR Sas JURASP SUCTION Sos op sfqesuodsar jse |I 
32 ‘JHeION] Inq e ‘eeaud JuoWTaIENUD 9INNUS OUN 1se OWA eT ‘Sspuo,l np s1quiow! ourgUI-Iny| sed jsa,u 
[I steul ‘uoTegID vs op JUDO Nv spUO.J NP VdIAJos Ne gIITIQIPgJO ws Jo Opre UOS ‘astjodxa UOS STW e 
WD 277 ‘susaaut 999 JU0 Au sorgnd spuoy sunone jo ‘uUauroWIeANo3 np sioYyep Ud 9919 919 & ONG FT 


"$9919 919 JUUIETeSE JUO sIo;dwis QOS ep snyd ‘sre][op op suOTT]TU 
Ol Sey wessedep (somreusyed sonne,p syuowossnseaut) sastidamue Sod SUBP S]USWIASST}S@AUI-09 


8C 


LC 


(QUISTURSIO,| Op JUSWIOpUdy) 


Sop INS[VA LT ‘sIe]]OP op SUOTTTIW 9¢ B SJUOWSSHSoAUI sop ouUIOS eT oJJ0d Inb 99 ‘tornbsnf 
S919IN0S 6] SUBP NSOAUI INOJaI Ud & OIC FT] ‘INSOAUI A\p Istoyd jUO Inb susIpeueD op SUOTTIIU OOO OS 
XNW 90813 ‘QG6] BIAIO sQUUR] Op Ulf L] B SosseWIe 9)9 JUDTRAR SIeT[OP op SUOTT[IU OOZ onb 
ualq Is ‘ayins ey] Jed gsojdxo JusuIaTeISNT] B 19-IN[I_D “spuo.] np spuuUe sIgIUUOId LI Op SINOD Ne sI[[IondeI 
919 JUSTRAR SIe]T[OP op suOTT[IW py onb Josep ue, snbipul 939 & |] ‘epeuRD Ne o[edIpaU 9YdAaYIe1 
Bl OP SIPIOANOIEP IP S}}[NSIA Sd] JaSTVIOAIWUIWIOD JUapIeYNOS mb sastida.yue,p UOTISOdsIp eT & 
anbsii ap jeyides np 3.13j0Ul ap jouLled nb sanayieav.y ap enbsii ap [eyides ap spuoj ‘sauuatpeues 
Sd[VIIPIU SILIBANOIEP Ip SpuoT Np sasuedap ap uvjd JsUJep 3] Suep UONSeNb ajo B [J 


SOUUIIPCUBD SIJIBANOIIP SOP UONBVST[RIIVUIWIOT) 


OVLO 18 JOULY Seveusyed-‘quiuod 7] sjeveueyed-seuyseg gy ines jueweoueut 7] 


INNANANANANNS 


S1B|OP OP SUOIIIIN 


661-9661 & S661-P66L OP Setteuazied sap 32 JAYD a] ted yuows.uBUyy =: OT Nea[quy, 


‘SolleyIpUBWWIOD onbiun] 3Ss9 YD 2] WUOp 
xng0 op snjd us sgoueuly 939 UO Inb salrejusuIg{ddns ayoIoyoos op syoloid OPS JOS 9d ‘aodUaT[IOK,p 
SONUSD IP XNVISI SO] SULP [LIPP9J JUSWIOUIOANOS NP JUSUWISSNSOAUL] IN[OUI UOT IS ‘sAV]JOp ap 
SUOT][IU OZ] Op snyd HSaaul JUdTIVAR SotTeUDZIEd Saz sjanbsay] suep ‘sjeLieuszied S1dAIp Sup (aseq 


ap 393pnq UOs ap ONT “d 69 NO) sIe]Jop ap SUOTI [IW gp HSaAUT WEAR WYO I ‘9661 2Aquiadgp UA 


‘QOUdT[99X9] 19 9NT[enb ve] JoInsse Inod sired saz Jed usuexa,p snssadoid ne sMuUINOS sno} ‘UOTRULIOJ op 
SaSINO 39 BYdIOYoeI op sjofoid OZ op snjd Jg9UeUTJ ap stUIEd JUO s}USASSTSOAUI S9D “WYD 2] Inod 


(So[BOIPQU SoyoIOYaI op [IasuoD) 


SIe][OP OP SUOT]]IU Og] op presol Ud ‘outUIeIZOId 9] suep sIeTJOp op suoT]TH Z/, UOIAUS TSOAUT JAR 
sLsnpUul] “9661 PAQuIES9p Ug ‘sited soy Jed UoWexa,p snssaoold ne astUINOs aITRVISIOATUN sYOIOYII 
BI suep ‘WYO 2 Jed ysoaut seyjop enbeyo anod ssejjop axyenb ap uosres e ‘sre]Jop QP SUOTI[IW QOZ 
‘sue buro ap eporiad oun Ans “IsSaAut e SagBeSUP JUOS as DY] SP SAIQUIOUI sa}9T00s So] ‘ourmesso01d 
99 Op NOA UA ‘WYO 2 red axysturupe yeLseusz1ed yue}10dun snyd ay 489 ‘sjuapadeid ({]] 21-18q) 
sasuedgp ep suvjd sap suep uorsenb 949 & ]I OP JATOV-WAO 9Ues eB] op suTMIeAZO1g a7] 


‘g[qissod gytyenb ayney snjd ey ap ios agnyoayya ayosoyoos ey anb ‘yD np 
sited sa] Jed uswiexa,p ourgysAs nv dd"IS ‘oVJOS UD aIIVJ Op jo BPLUBD Ne ayd.19yIeI EB] B S99.1I9eSU0d 
SdIINOSSII Sap JUIIOYJo snjd ssesn uN aitey ap yuaJouLIed UoNsanb us syerseudjIed sa] 


‘oIN3I9AUA,p Sanbiulpo stessa,p juousoueUY a] Inod no ‘fauuosiod op uoNeULIOJ 
ep No aseq op syoseyool ap sjofoid ap uonestess ey Inod ‘anbynooeueyd otsnpury Jotpnonsed 
Ud ‘JOLSNPU! IN9jOVs VJ JAAR JO ‘SOIPE[LU S9O INS soyoIoyseI sap Inod ‘auusipeues steuoW[Nd 
uonelooOssy,| SUIWIOS ‘sorgI{NoONJed soIpeyeul sop sUOD 9yj{N] ep souUsIPeURD sgI9IDOS Sop SOAR 
‘QUIOUNS 9] 19 BPIS JJ ‘UES NP JooURd 9g] ANS SoyoIOYIEI sop nod ‘epeued np J90UkO Np FeuONEU ININSUT] 
SWIWIOS ‘SOWISTURSIO SOP SOAR SIOIOURUTJ SJUDWIOSULLIL p SUIWIeS oUN 9)NO}) QUUOP k& s}eLIeUSLIed ‘op 
UONLSIO BT “dYIAIYIIA Bl 9p SPUD] 9p SAM] [Ieq So.19Ne, p d9Av S}ELIeUazIed Vp UOTeIID B] B SasINog 
32 SUOTIJUDAQNS So] Inod aseq op jaspnq UOs ap YOT ‘d OT op WNUIxeU UN 9AJISII B IND 97 


syelieuezyleg 


“QTBUOTIVU 9ILIOLI DUIWIOS SYDIOYIII BI IP I[[SId1JJO 9ouessTeuUOdII 
eR] onbsreul neasal 99 ‘STW TAY Op WOU J] SNOs NUUOD ‘azUeS B] ANS UOVUIIOJUL| ap UOTeIT|dde, p 
}9 UOSI¥I] 9p Neeser NvIANoU UN sANoIdde kv BdUdT[9OX9,P SoIJUDD Op XNvISI SOP SUIWILISOIg 9] 


‘gyoroyoal ap suontsodoid sajjanjuaag soy sured sop uowexa] B BIJOWINOS 
‘sonvuoyed sonne,p ddAv UOTIeIOgET]OD Ud ‘AYO IT ‘Issne spuoj ne Jonquyuod jUoWsTeuULIOU 
JUDSIVIASP 9IULS BP SOOIAIOS SOT INS BYoIOYOoI LI SUP s}QI9}UI Sop jUO Inb suoIpeuRd solTeUsyed 
sone p ‘sojuvAIns soguue bulo sap sinod ny ‘epeueD gyUeSg sp ‘sJe[[Op ap suOT][IU sone ¢ 49 
‘AMD Op eseq op 393pnq np Juospuataosd sre[op ap suoT]w QT ‘ouWOS 91}99 Ing ‘sue buto op spougd 
uN Ins ‘nesAnou JUATIe Ud ‘sIeT[Op op SUOTTTIW EG Wedep ne eINSoAUT A [eISP9J JUSWIOUIOANOS 9g] 30 
gjuepuadgpul 9)NuUS ouN vias spuo,j oJ ‘shed ne gues op outeysAs Np JUSUNAT[aANOUAI 9] Jtuaynos Inod 
Q1Uks op s1QIBUI UD SYSIOYOOI L] SULP INSOAUL,p BpeULD 9] Inod onbyL9 UlOsaq 9] g1DeBSUOD aI[9 Ted 
SAUD 2] ted a3ues ap ssaneu ua ayps0yoa. e| ap JUsWIE.UeUY 9] SUEP dJeIONAD adey9 aun gnbaew 
& (SSUA) 9Ues ap SadIA.Jas Sa] INs sYys1eYIe1 op SpuoT Np JUIWEUIEANOS 2] Jed UOeZID BT 


‘QJURS OP SOdIAJAS Op 19 aIURS op DIQMeU US BYoIAYseI B] Bp Ja[duI09 aNoeds ne onpusl9 919 B AO PI 
red oyoroyoel B] Op JuoUIZOURUT] Np ag1I0d eT “IN9}9as 99 sUBp sYoI9Y9eI ap suoNIsodold say 19309 32 
youruexo inod ‘efap sed yrejsixo ua,u [I puenb ‘si}qei9 919 JUO sured op spyTWIOS XNBBANOU SIOI], “JUS P| 
BP S9UIIIS Ud S.ANIYIAIY So] SNO} B SI[QISsadde STVULIOSYp JUOS PY NP soumUvid0.1d sa] SNOT, 

9JULS op d1QIVUI Ud BYIIBYIIY 


sasinog jo SUOTJUBAGNS §*T 


aarjoe red sjiejaq “OD 


9¢ 


Sc 


(OWISTUeZIO,| Op JUSWIOpUSY) 


67 IST ve0 OSZ 89T S97 Tv7 887 [R301 
c90 8 CS8 L ves L rol fe uonensTUrUpy 
L8I €Vv~ (4:34 L6 ve9 LSZ 887 SC S9sINOg }9 SUONUSAGNS 
SHANI YV 
9661-S661 9661-S661 S661-v661 v661-€661 
PIA jedroutid P2Ia PIA (sIe][Op op Sil] ua) 
yospng 


Sa]Ja01 39 Sanagid sasuadap sap uoHHAedsYy > 6 heaqey, 


‘syuopgogid (]]] onsed) 
sosuodap op sued sop yednyd ey suep soaneniut soo op uonsanb 939 & ]T ‘onbisgyens uejd a] suep 
SOQOUOUUL SOATETIUI XNE JUSUSANLIAI SOQUUL SAIQIWISP SIO Sop sINOD Ne JPYD 2] Jed sesiear sgus01d 
sop osAyeue oun JING “UOT}Das SUIQUI P| SULP [TeJ9p US senbIpUuT jUOs JasITNN e JUSWIOpUSI Op SINdJeOIpUI 
SO] 19 SOHATOV Sds op DOUDPIOUL,T ‘soguue souTeYyood SiO sap sino ne JUSUTOpUaI UOS op a}dUIOD 
RIPUSI YO 2 aseq ojenb ins ssodxo uoneoryiueyd ve] e sgIOBsUOd JUSUINDOp JUNSeId Np UOT}OOS BT 


“QYOIDYIOI B] SUBP S1N9}9S SONNE P SJUITe} Op 19 S9DINOSSAI Op JUSUIOSSTISOAUT] JULINNL US 49 
guyenb ayney op syoioyool eT JUSWIO}OOIIp JURSULUT] US UONPAOUUL Pp 9]9A9 9] JoTNUINS B OUOP a}SISUOD 
WYO Op eOI aT “sinajoes soNe,p JUSUIOSSNSOAULP sIe]JOP op spre] sep ome mb syoIeyoor 
op syeuoneu ssudayus oun p aued ne 3s9 JAYD 2] Jed ogoueuly syorOYyool wT ‘soovoyyo snjd gyues op 
SUIOS SOP Jd JUS OP SIQIVU US SUONUDAIOJUL SOT[2ANOU Op INS o}INSUS JUSYONnO|ep Inb ‘ssouerssteuUOd 
So]J2ANoU op o1Inpoid e jUOpTe sosInog 39 suONUSAQgNS sop Jed oYyoIeYyooI ek] op jUoUIoOUReUT] 
J] 30 sonbiynusios sinayor1oyo op uoNeULIOJ eT ‘JoyJoId usp jo assoyoU ouN JegIO ap aiqedeo 
SAHONpod Jo ouTes UOTLU UN IOS ‘[eJOPE} JUOUIOWIDANOS Np sgyuoUd op auIeye] e ONqUyUOS PYD eT 


‘sonbydde syoroyoel ua 30 onbiurjo ayoIeyoo Us ‘aseq op SAUDIS UD DDUDT[9OX9] 
op inddey 30 Inoyea uo osiu ey Jed suoIpeueD sop g]Ues eT JoIOI[UIe,p Iso YO up jJnoelqo,] 


nsiedy “g 


"« 766 Ud gIdope [lasuO_D np onbi39}eNs ueyd np sjyoofqo xne yoddel sed ‘1a1;nonsed us 4a epeueD 
NE QIURS PL] OP SOOUDIOS UD DYDIOYOOI BI JONIDIJJO,p 39 JOU]IOVJ op ‘Iasvinoous,p so Inb oulstueZIO] op 
UOISSIW eB] B Wodde Jed epeueD np sopedIpeul saydIOYyoeI ap [IasuoD np senbyyod sop jo sowuesso1d 
SOP 9OVOTJJO, JONTeAD »,pP JepueUl d] NSoI PAL DIIWIOD VT ‘SoTBOIPSW SoYyoIOYOoI op [Iesuod np 
juepuodgpul uswexe uN B Jopgooid op syladxo 3das op [eUOTeUIO}UI 9}TUIOD UN B 9pULUIOp & PAYIO 7] 


‘So[qiuodsip spuoj so] DeAv B9OURUTJ JUSUOATIDOJJO BYOIOYIOI 
PR] 39 sgoURUTZ ONG Inod 9}1]enb op yusuIWeSTZJNs oQ sesnf syoroYoel op sjofoid soy anus Wesg] ISIe]P 


(So[BoIPSU SoYydIBYIeI ap [Iasuod) 


juo sourureIsoid sap suouIexe xne SAATNIgSUOD SUCTION! ST “IUDA B sopueulsp sop uoneqoidde,p 
xne} 9] onb tsure “Inans1A ue ayorayoas ap syoford sa] snoy B s91D9]Je spuoy soy OO “d ¢ 9p JURSsINpal US 
SINGIN S9OTOIIX9 S239 9661-S66] 991D10Xa,] Inod s}Ipgio sas suep sadnoo sa] aqiosqe & WYO oT 


“QOUD}STXO, 
soguue salgiuierd xnop sas ap sINOd ne sIe[[Op oP suOT]IU OQZ ep p10deI oUTUIOS FT lossvule : 
juessissngi ‘Teuguiougyd sgoons uN NUUOD k spuo,, JJ “‘epeuRZD ne o[eoIp9UL dYyDIOYOeI BI ap soaANosap 
Op s}eq][Nsgi so] gourAe nod apejs uN & JosifeIoroUIWIOD eB sastidanus sop opre nb sinoqreaen ap 
onbsii op yeqides ap spuoj ‘(OINC-) SouuaIpeuRd soeoIpoul sayJoANodgp ap spuo,y 2] 9919 B WD FY] 


‘9]U9}U9,] Op 
N}IOA Ud SIe[[OP IP SUOTT[IU OOT Op seid NsoAUI vINL SENSNpUT] ‘2661-966 | JoloURUL] doIDIOXa] Op Uy 
eT Bb 20 e puloye,s UO Jo ‘assa}IA BT Op Sid v [I ‘JUOUIO]UAT aIeUEp ye OWMUIeIZOId 9] onb uarg ‘sired 
sap Jed uoutexa & asTUINOS 4s9 INb gues P| Op SOdUdTOS UD SITE}ISIOATUN OYoIOYOa! BT SuRp ‘ouTUeIZOId 
Np s9ginp ek] ep siInod ne ‘sIe[JOp sp SUOTI[IW OOZ JWOINSIAUT JJOV,] NP soiquiour s9x9I00s soy 
‘NIOV-WeD 91ues be] op ouuteIs01g 9]) sfeuuonburnb a,u9)u9 9199 op NyIOA U_ ‘(JOV) WowoIpeut 
NP SLYSNpUL] op SUUSIPLULd UOTLIDOSsSY] SOAR JeLIeUDLIed op ajUa}US ajURVIOdUII snqd es N[DUOD ke 
WUD 27 ‘91Uks BT op Ins}des Np solreusyEd sop ddA SYDIDYAI PT SULP SJUSUASSSOAUI Sop B 9Seq ap 
yo3pnq UOs op QOT “d O| IWeAJOSEI ‘syeLeUSLTed saNNe,p aINn[OUOD ke JUsUITANDIZIoUN gI[TeARN & ID FT 


‘greuoneu 910d oun 9]URs Op dIQIeUI Ud BYdIOYOOI LI op 
aIIej B BIONUD BIONGMUOD Inb a9 ‘a\URS AP SUIOS Sd] SUBP UONCULIOJUL] INS S9pUOJ UOISIOEpP ap sTINO so] 
BIDIPN}S Nvasal 9D ‘aeanoidde 919 & NeasaI NESANOU UN P UOHeULIO] I ‘9dUdT[VOXa,p SaUDO op xneasel 
sop sWWeIZ01g Np sIped 2] suep ‘uljuq ‘shed ne gjuUes op ouia}sAs np JUSWAT[aANOUII 9] JaAndde 
Inod 91Uks op d19TBUI UD DYdIOYOaI LI SULP INSOAUL,p epeueD np osnbyud ulosaq 9] WeJOesUOd Inb ‘gjuRs 
OP SIOIAIOS SO] INS dooyoo ap SpUO,] NP ‘OGG IOLA] Ud ‘UONLIIO ET B IINpUOD & Inb jURUTULID}9p 
JoImouoluos Ina}oRJ UN 919 & INYO Np sanoe,p oayds ev] ap JUOWSSIZIVII,] ‘spuoj op UONUD}qGO| 
Inod xneoIpsulolq sINdYydIOYO Say_ DeAB VOUdTINOUOD Ud JONUIpP dINsSoUI Ud sTeWLIOssp juOSs Inb 
‘QIURS BP] OP SIOUDIOS UD SINDYSIOYO op UIE LT 9}NO} B SoTqIssodNR SOWUUeISOId Sos DIPUI B ISsNgI B 
WYO 27 ‘Tlasuog 2 Inod juswesueyo jueyodut un gyuasgidal v 39 onbisgyens ued np onbyuo snjd 9] 
JUDUIZIP,| 919 B QIULS OP SIONeUL UD SYDIOYSeI P| Joqo[sua Inod gy1ANoe,p o1QUds vs op JUSUMOSSIIL[D,T 


‘ueyd uos 
ap UOTNIEXe & VSIUI BT SULP SIZOId syURyIOdUIL,p I]dUIODNR & PTY FT ‘gIUeS Op BIQHeUW US BYSIOYIOI 
B] Op 1n919es J] SUP sJULUDAIOIUT SoNE,pP SOAR SOOURTT[e Sop Jo SyeLIeUSyed Sap II[QeID B JUSUIOATION 
QYoIayoel & 9IIAUT JUOUIATeSe JIeI9 K YO oT ‘JWowWopuas np ainsoul eB] e UOTUSye epuLIs snjd oun 
JOPIOIOV, P “UOUIOUTATSION 39 ‘NYO Np SawAayoe so] suep sdua|[soxa] ev sov[d apuess snjd oun ose op 
JUSUIOWATXNap epueulsp I] ‘9IURs e] op onbyT[od zy 49 ‘aeJUWIaLIOdUIOD 39 anbisojoyoAsd ayss0yses 
B] ‘91URS PR] Op sTWIOUODg ‘s]URS BI OP sJURUTULIA}9p soy ‘suoNe[ndod sap gyuRs PI “9]UBS ap SEdIAIOS 
S9] JUOP ‘9}ULS OP SIQIVUI UD DYOIOYOII IP SOXK Soy SNO} B “a][SUUONIpPeN s[VoIpgUlOlg BYd‘oysel P| VP 
dureyo ne gyruny ey-onbsnf ‘uaursoueuy 9] crpuay9,p JuowIorgrUeId yreXoagid ueyd a] ‘soguue soigiutop 
anenb soy stndap jresuoa np soyeigue3 sayIANoe xne 39 SOATENIUL xne ‘sarsgyeNs xne JUSUOpUoJ 
ap 39 [TeAeN) op JUOUINDOp 9p IAJas B « EPEURD Ne gyUeS L] SULP INSOAUT] » “WYO IP onbizgjeys ued a7] 


JUIUIIPUII Np dIIBVUIUIOG “VY 


JUISIUBSIO,| Ip JUIUIAPUIY 
II] ¥0ON99$ 


VC 


£¢ 


(aWIsTUe3IO,| Op UT) 


‘sInaploep xne 2[n snjd dnoonesaq 
uoneuLojur oun Jomnooid yresaop inb 99 ‘g66] B I101,p [ouUoNeIsdo Jos WYO np uoNeuuojurp 
aule}sAs neaAnou aj enb 99 e& pusyes UD ‘WYO Np sowureiso1d soy JoJol[gwe Inod uonenjeag] 
ap S}eI[NsoI sap uONEsSI[HN] JUeyoULIEd ouIstURS9UI UN,Nb oWgUI op ‘oWIWIeIZOId NP 9}1DedTJJO,. Op 
uoneneag, Inod nagid ag yWesAap oped uA ‘oWIWIeIZOId Np jUsWI9pUdI 9] Ins Inof e UONeULIOJUT oun 
JOIAT] Op ajqedes uoNeULIOJUI,p sua)sAs uN spassod JRYyD 2] onb yesos o[qeuuostes 9JUN}}e oUN ‘PRYOD 
Np sowluwreiZold sap doUdIOIJJa,] JOSIUNIXEU SJIIP-R-}S9,9 ‘UOTeNSTUIWIpE op Jndefgo anne] eB JUeN? 


‘sired soy red usurexa p oura}sAs np 
Inan3u ev] ep 39 sosnf ey op ayrejsyes jso Inb PRY Np [QUT] e] op osejUSOINOd 9] 2199 WeLINod pIess 
399 & SJISSN9I Op INIJVIPUI UC ‘[eUOTeUIO}UI 39 [eUONeU NedAIU Ne 9)Snf 39 DORdTJJO SUIWIOD NUUODEI 
yso nb sired say sed uowexe,p oulaysAs uN & SJINPUOD }RIJASp (JUDWIUApgo9Id UONsonb 939 B [I JUOP 
‘Wa Np ourwesg01d np sgoons ne uontsoddo sed) PRYD np suurerso1d np soedyJo UONesIUTWUpe,] 


SJeUNSII IP SoJUIPBY °C 


‘WHO Np swwiesig01d np uoneNstulWpe | pusj}-snos 
Inb UOHneULIOJULp ouIa}sAs np Jo[duI09 JUSWIO][2ANOUAL J] JSA SINOD US DAEIUI aJUeWOdUIT snid eT 


‘Q[[QUUOISeD00 INapuojojd ud UONeNTeAg ouN _p onb sure ‘yuouvULIEd 
uswexe UN,p Jof[qo | a1Tey JUDANEd DYdIOYIEI Op 9INCUNUIWIOD L] SUBP SPSSdIQIUI S23] D9AB UOTRI[NSUOD 
ua jauuosiod 9] Jed sijqei9 sowureisoid sa] ‘sonbiynuatos suontsodoid sap uonenyeag, Inod spuoul 
Ne SINI[[IOW Sop UN] SUIWIOD NUUODAI 3S9 PLYD Np ulgisAs oJ “JOUI-91)NO,p 39 STUP)-S}eIq Sap sIopred 
39 ‘epeuRs 9] NO} sue gIURs E] ap S2dUaIDS Op salu. ap yuBUaAOId syadxa sap B gIJUOD Jsa ‘sured soy 
Jed uoulexa] 10s ‘uonenjeag,p snssaooid a] ‘xneuolsal sIna}dalIp op oireyUUIg|{dUIOD Neasgl UN aJJoIB 
9s Jonboy] ins ‘emeyo eR a}sod ua sgAo[duis 9/ op JdeJJo UN Jed deiNsse so PWD Np uoHeNnsturmpe, J 


SIAHVIIUI SopediduLid ja [AUUOHB.19d0 33x9}U0D 77 

‘sauqnd spuof ap juawassysaaui,] ap ajiovoiffa,] 4asimixou Anod (Ssauupsso0id 

ap auiof Dj yuDuasd) Sausiunoau sap ja sanbyyod sap sanbyddp,p ja 4a40qv]a Pp ya ‘Sasanog ap ja 
SUOIJUAAGNS ap Sa1mD1I1I{aUuag Sap UO Ial—as DI Ja UOIONIDAa] AIUDUL op SIOULIOd JOP aq “syNIefqo 


XNOP sIA ‘OO ‘d ¢€ UOITAUD HOS ‘UONeNSIUIWIpPE B BIDeSUOD JAYD 2] onb [e303 yo3pnq uos op ued eT 


synoafqo 17 


UOHeySTUIUIPY “7 


SIA Op gyyenb sinoqyIour - 
SIA Op sduvIJOdsa| op UONeJUSWIBNe - 


sonbiytjod ap adj 39 s1quiou - 
JOSIIPUI 1o[du1a,| op sanbrulouode suoneurnss - 


uONRSI[IN,] op souaptour - 


UONLSI[LIOIOUIWOD op sjofoid sop suep Nsoaut yeydes - 
UOTVST[eIOIOWIWIOD ap sjofoid ap aiquiou - 


$9}9190S ap aIquiou - 


WYO 2] Jed sgoueuy xneaey ap suoneio - 


‘O39 ‘g]URS op oUIaIsAs NP suOeIOI[QUIE 
‘SdIJSOUSEIP Jo SJUDWID}IEI] XNeIANOU ap dIquioU - 


SINg|[Ie S9N}O9JJO xNVALI} Vp sUOTIe}ID Op sIqUIOU - 


S9OUDII| BP 19 SJOADIQ Bp aIQuiOU - 


sapote so] yuotqnd inb xneusnof sap onbiynuaios a9yJ0d - 
sgiqnd sanbiynuardos saporse,p siquiou - 


souejuoug|ddns 
SOYydIJOYIII Sap yuesodod sinayoJayo op sIquiou - 
SO9OUBUT] SINDYOIOYO-saguur,p sIquioU - 


911039)89 anbeyd suep ayoJoysel 
Ud UOIEULIOJ oUN yURADIAI saUUOSIad op aIquOU - 


‘919 ‘sjtoredde,p 
yeyor,| B S9gINesSUOD sUONUaAQNS sap UOTOdOId - 


Wao 
Np spuoj xne ad"I13 sgoueuly saysod op add} 39 aIQquIOU - 


sjofoid op s1quiou - 
(ZNAIEI9S Op oUSIS UN JUSWO[eWIOU 
juos uoneqosdde,p xne} sajqiej op) uoneqoldde,p xne} - 


Wa) 3] Jed sgoueuy sys194901 Bl ap synejnuenb sjejnsoy 


(So[BoIPSU SoYydIBYIAI ap [IasuOD) 


91URs op 1819] 9p suoHesogWe 


9)ues 
op senbiy1jod sayjaanou op uondope 39 uoNesOgEIP 


SOUIANOIYP Sop sddUanbgsuod so] 39 SaydIOYIOI 
OP dINpUod e| Jed JUDWID}DaIIPUT $99I9 sIo;dwI9 


91UkS B] Op INa}90s 
9] SUP SagsI[IIN gJURS B[ AP SaIZofouYyd9) sa]Joanou 


epeurs ne 
SIPST[LIOJOUIWIOD 9yUS B] OP SdIZO;OUYIa) saT[aANoU 


SOPALIDP S9IZIDOS 

sopnyg soujne p 

@ yedgp op julod ap jueasas oydJayoal eB] op syey[Ns9I 
9]UBS B] Op SalZojouyda) sayjaAnou ap jurod ne osu 


sINI|[Te 91} BydIOYyIOI 
B] Op INILA kB] oJTeUUODII op oUUaIpPEURD 9)1Deded 


QQOULUL] 9YIIJaYOI L] VP JULI[NSZI S9DUIOT] 39 SJOAIIQ 


SgUIUIA} s}ofosd sa] Ins syioddes op uoNedt;qnd 


SO9PI So]JaANOU 
ap UONI9UZS Jo SINSYDIJaYO Sep onsooB sDUIUgd xa 


(sajelo}o0p-jsod sassnog 39 sasnetz;dns 
sapni9 ‘a]oA9 Jotwasd) aysJoyoos US SPULIOJ syUBIpPNID 


sINo]][Ie NO epeueD 
ne sgnbugej ‘sosnj1usnoj ap 39 siiozedde,p yeyor 


ayoJaydoeJ ap sjauuossed 
SaJNe,p 19 SJUBIPNIY,p ‘sUdTOTUYDE) Op JDOIIp 1o;dus 


puenb 
ainey ap sydJeyoel op souwesZoId op aoe]d Ua ast 


(sue ¢ 
op snjd) 


QULIa} 
3u07] 


: g nvaqe], 


1? 


(ausTue3IO,| Op Ue d) 


‘SUTULIO}9p WWesos WYO 
ne uoNNqUNe p eisap oj ‘oInsour onbeyo Inog ‘snpusyye ang jusAned Inb sje} Nsgi sap ouOp Je ‘sasInog 
y@ SUOTUSANS sep saTeYyNos sjajjo sop syne nuenb sinayeo1pul sop sUOUI snossap-1d neeTqe} oT] 


‘TouUONdsox9a 9199 WRIADP OULD} BUC] B JUOUIOpUAI 9] ‘INYO 
NV SVD I] SI}LIIO 1S9,9 DUIWIOD “JUSWISUIIOSIP 19 UIOS OAR O}TRJ ISO SQOURUTJ a9 JUOANOd Inb sjafoid sap 
uondseg9s ve] onb sdura)3uo] Issne jo jue} ‘souonbgsuod ug ‘QOT ‘d Op 39 OZ AUS JUSUTOpUSI 99 JUSNAIS 
anbiJMUdIOS BYdIDYII VI SUPP SJUDWIISSNSSAUI Sop JUSWdpUAI J] INS sapny9g soq ‘SIe][Op op suOTT [IW 
009 ep sonbrurouos9 sa8vyuRAe sop Jomooid juaanad sjofoid sap juouratnes COT ‘d | ‘opuue anne 
oun nb sioye ‘sie]]Op op SUOTT[IW OOE Op psO op sonbruouosg sosejURAR Sop Jed alInpeN os JusANed 
sjofoid sop Qo] ‘d ¢ ‘aguue suuo0g sup ‘s}ueyoduII sonbrmou0d9 sasejURAR Sop aINndoId SYydIBY9eI op 
sjofoid ap suuop 33e)U90INOd UN,nb 99 & aIpuaye,s op ‘ajdurexe Jed ‘anbigo] sed esos ou [TT ‘NUUODUT] 
op opnj9] UOTIUIJEp 3ed yso SYOIDYOI PT Jed ‘oTIoIJJIp snjd jso soyuoye sop saneyuenb uorssoidx9,q 


‘Wad Op INeLy}ue 
JUDWISPUDI J] INS UOTIDIS PT SULP SADUINSAI JUOS Sd}UID9I SOQOURAR Sd] “9JURS Op dIQHeU US UUDIPeUeS 
QOUSIOS BI OP SOUIT[IOX9,| 9p SpuUOW Np d)saI a] Jed oURSsTeUUOdAI PT Jd ‘« SagoIad » no ‘sayIaANOdEp 
sojueyoduitp ‘yneyyenb uvyd 9] Ins 4uUOs sasInog Jo sUOMUSAQNS sIANOR] op pres] e sojwus}e soy] 


« ‘Dpouvny np uojnjndod vj Ja Juawmausaanos a] In] ua JuaoDi{d 
anb aounifuod dD] Ja aYyIdaYyIad ap ajnbunwwuod) vy] ap inddp, Ja ajnvKko] DY] Juawauiayd aj11gU 
YT ‘sapoyfip snjd ua snjd ap sadupjsuooi1d Sap SUDp ad Ja JOUOIJDULIIUI JSa JUuaWaSSYUuajad 
a] Juop ajjonb asatuaid ap jivavay un yydwoss0 inb ‘aayvuisoun ja anbiuoudkp 
uosv{ ap asiaip auuoijdadxa AUSIUDs10 UN JSa Sa]DIIPIU SaYIIYIAA ap ]1aSUOD aT » 


: onb njouod ev Inb epeues np 30 aLI0}0]3uY,| ap ‘stup-s}e1q 
sop syiodxa,p 9}1W09 JUSUTUIS UN Jed onAdl Ud gssed 9)9 B [IaSUOD ZI ‘AITO}JSIY] SUBP STOJ argruroid 
RI Inod ‘966| UY ‘jWoUlosstysoAut UOs Inod dnooneaq jUaNQGo oI{qnd 9] onb guLzUOS jUO 39 syHIsod 
OINSOU IBIL] DUN SULP 939 UO (PG Ud SIZO[OUYDI} PI 39 S2DUDIOS Soy INs TeUOTeU JNeINsSUOD [IOsSUOD 
3] ‘S86] US USSTOIN [IeAvI) ap odnoIyH 9g] ‘ayduioxe sed) PY Np sinowigjue susurexs soy ‘Te19UEs Uq 


‘IIOARS OP UOLIUDOUOD JINvY & 9}IATOv,p S1Nd}9es sop suep 1o[dula,p sozI]IqIssod 
SOP JUOIOSID SNIIOV JUDUIOSSISOAULP XNBOATU Soq ‘epeURD Ne sNUNUOD sYoIEYOeI op gyIoedeo 
oUN,p USTUTeU oJ INod sInoYyoIBYyo sp UONeI9UgS sUTeYDOId eB] op yUoUoddoOTeA9p Ne JUOIONqIIUOS 
SO9SINOG }9 SUOTJUSAQNS Sd] ‘sINa][Ie se} DYDIOYOOI LI Op sjeI[NSgI soy JosI{WN e& jo aNTeUUODEI 


(So[BOIPSUI SOYdIBYIII Op [IasuoD) 


B ‘orpucidwioos e ajde snjd epeued 2] Nn uo eIpudI sayfaAnou soouRssteuUOCD ep uononpoid 
BT TeLorsuIUI0D justeddojaagp ap s9yt[IqIssod sap jUOILYJO 30 gJUeS Op sUIOS sap suONEIOI[QWL 
Sep % JUOIINpUod stojred nb stew ‘soyoroyoor sanne,p e wedgp ap yulod op yuorAses yUOANOS 
inb ‘soouerssieuuod sa]foAnou op w1oI9UNS 9YIATIOR,T “syHOefqo sop UoWeXa UN,p JUsUIONbIZO] yUsTNOSep 
WD Op sesinog 39 suotjusagns so] suep sor[qnd spuoj ap yUoWIaSst}saAUL] OP SIA-R-SIA SoyUD}e So] 


S$}8}[NSZ1 op SaqueV ¢°T 


“QYdIOYOAI BP] op 
SOWSANOIOP SP UOTCSI[LIOIOWIWIOD P| JO}[IOV’J & JULSIA [eIIded US JUDUASSHSOAUT] ap JNI[GO] B66] B 
C661 ep epoued eT Inod sseyjop op suol]iw OOE op WnuTUTW UN B exXY B 19-INJ9D ‘WRYD Ne soyesaI sop 
ouLI9} B BIoINOOId xnenjonyy UOTesT[eIdIoWIWIOS ap sjofoid op aIquiouU Np UONEUSWISNe uN ‘gIURS ET 
Op SedUEINS sa] Inod spuoj ap snid sytusis a[fo,nb onnOC ‘9\uUes LI ap sdoUaIOs Ua sasnayjoutosd snqd soy 
SOHIANOIEP XN SINASST}SOAUI So] JOSSAIQIUT INIA JANYD 9 ‘Soureusyred saynne,p 39 (DING) souusrpeues 
SO[LOIPPUL SOWISANOSEP 9p SPUO,J BJ DOAL WB9UOD 9q ‘gIURS Op dIQeUI US UOTBAOUUI] op soseyd 
SOSIOAIP XN¥ SINSYDIOYO sap B asnoIogid 9oUSLI9dxe ouN aindoId Ja suaIpeURD sey Inod sayfouuoNIppe 
1o[dula,p ssy[Iqissod sap 9919 Jo ‘aTeUOTeU SYDIOYII op oJIANOV] aJUSWIZNe ‘epeuRD ne dgnjdaTJO 
JSO OJP IS ‘OYDISYIEI 91}9D “o[QusI[eIoJOWIWIOS yinpold 9] 39 aseq ap BYoIOYIeI L] Op oWOANOdEp eI 
QNUD dITessad9uU 3Se JUoWIoddo]sA9p op opeis onbeyo e senbiydde snjd yuowloyjonpes3 ayoIayoos UG 


DPDUD,) ND SIA]VIIPIU SAJABANOIIP SAP UOINDSIJDIDAIUUUO)D ANS JUIIIV = 


‘o]Jomoe UONenys ey e Woddel sed uoNeIOTSWe 9)UeVIOdUIT oUN 
ajuasgidar JD0[qo 99 ‘epeuesD Ne 9]URS Op SUIOS So] SULP SIeT[OP op sprel][TwW C/ ap snid op sosuodap 
xne oreduio0d 9] uo puenb a}sopow yuowaa near onbion? ‘7007 aeuUe] B IOI,P SIe][OP op SUOTITU OOS 
Op [e}0} JUSUTESsTSoAUTI UN JIDaf[Go SUIWIOD axTJ & YD 2 ‘spouuondsoxea susipeues sonbiynusros op 
guyenb a1giueid ap eyoreyoel op syofoid op yuswaoUeUTJ 3] Inod suIOsaq So] 19 SUUSIPeULd SYdIOYSEI 
Op aseq I] Op Janjoe JUOWIOOULUT] 9] BUS WeDg] Op nud) a}dWIOD ‘ozINs e] Jed jUSUO][ONUUL sIe][Op 
OP SUOT]IIU ZC UOITAUD 39 ‘9]ULS OP SIOIAIOS Sd] INS syoIOYSI Be] Inod sguure Jed sse][op sp suor[Iw 
9‘S] ‘soguue saigiuiaid buro sap sinoo ne 4reJayioddel spuo,y 9] ‘[eNIUI JUSUOSSNSOAUI] Op OOT “dg op 
JUUIOpUdI op xnv} UN JURsOddns UY ‘sIeT[OP op SUOTTITU Cg & 9[e}0} INaTRA Bs BIOVIOd Inb 99 ‘aguue Jed 
SIe][Op op UOT]]IW | ‘epeueD gIUKS 39 ‘spuo.] 9] SUBp oguUP Jed SIe][Op ap sUOT]IW Z BINOW WYO FT 
‘TeIOPej JUSUIOWIDANOS Np ‘suv buro ap spotiad oun Ans ‘sIe[[Op sp SUOTI[IW OC Op B[BNIUI spuoj op OST 
aUN & 20RI3 YNINSsUOD JUSUTUIIO9I Spuo.] NP sInoJouLOId syuRpOduILp 919 JUO EpeURD 9ULS 19 WYO 7] 


QIUDS ap SAI1ALaS Sa] ANS aYILIYIAI ap Spuoy a] 4ajop 4nod sanbis4saua SayoinMaq — - 


‘SIQIUJap Soo Jed sIe][OP SION op juoWassnsaaut,| Jed simnpeN as uRASp WYO 2 Jed 
SOAUI Je]JOp onbeyp ‘sorreusyred sanne,p Jassezgqul inod ye3pnq Uos ap COT “d OJ INSOAULP 6661-8661 
ua jnoefgo mod guuop 3sa,s [I 19 ‘soleuayed op suoNNgUO. sep Itua}qo Inod juoulgssoidxe 
yo3pnq uos op QO! ‘d ‘9 gstfHN JuoWOW 99 e,nbsnf yeae WYD IT ‘Sesinoqg 39 suonuaaqns 
9p SUNUIWIOD soUTUILIZOId sap R SUOTINGINUOD SUIUIOD sIe[[OP op SUOTI[IU OgE OP SJuSWOSeBU Sop 
‘saquapgoeid soguue xnep sap sinoo ne “(xneIgpey SUTELISD) SOUISTUBBIO,P I1UA}qO & ISSN91 966] TU! Ue 
JAP 10-IN[99 ‘APY Np suonviedo soz Ins gysued jsa,s nb TeuoHeUJOJU! 9}TWOS UN,p yoddel a] uojaS 


S4N21IAS SA4IND,p SaUsIUDS.10 Sap JaAD SAa1IUDUL SJDLADUAIADd ap ANUIUOD aAIsSUaqUl BYIAAYIOY —~ 


: SQJUBAINS S2] JUOS PLY Np soanentur saedround soy 


0¢ 


6! 


(auISTUeSIO,] Op Ue] g) 


9IURS B| OP SUN}Des $9j SMO} SUEP OYDIOOR B| F OGIESUCD 
GUS B] Op SeOUEPS Op SeQUED sa] SUBP SUONE|/E}SUI,p jo 
sijeuedde,p ‘segp|,p ‘sguuio) sINeyoeYO ep euMonysesjU 


UPBULD NU gIUUS Bj Op SeDUE/Ie Ue EYysEYyoe! Ep estg 


jueweweanob 
np gjues 


| 

| 

| 

| 

| 

| 

e| ap | 
| sefepulAoid je sareuepg) seoueps ep | 
| 

| 

| 

| 

| 

| 

| 


gues Bj ep seoueps [SSC—SC~CS~S~C souwelboig (se0ueo *xe) 
| | gunepes 
SujByeo suep 
jesON| }Ng sues eruo08 


Weep sus eyqeyoey 


eljeLsnpuy 


| eyaueyoas ep 
sakes sewwesBog 
seisnpu| 


giUBs 8] op so\BojoUYoo) sojjeAnou * 
seouess}suUco 
BUWOSUGS Top FOsUSdGp SOLCANCOOP SOP UORES|/E RICCO © $9}/9ANOU $0) JOS||9N,P gyoeded © 


egasesqud xnojw gues * $0)j@ANOU SeoUBSS!EUUCD * 
Kuepyje snid gues ep sujos * UORBUWOjUI,| op eBg,| Jnod sjojdwe * 


eye ped ej ep sebeyuBAy 


gJUBS B Bp SedUaINS 
Ud BUUIIPeULD IYyIABYIEI LE] B aseq BUN aIJjJO [eAIpay JUIWIIUABANOS 2] ‘YD NP ssmweHUa| wg  : / nesqey 


‘QYydIOYIeI op aseq ve] Inod saoInosso1 
Sop UOTNUIWIP ev] ep suretqoid ne suoNNiOs op ajgnb ve] Ins soaxe o1jg,Pp JUOIONUTUOD JO Sodxe } 
UO JNO Op soanentiur soyediouud soy ‘ayolayool eB] ep 9)x9}U09 Np UONNTOAY] & asuodgI US sasInog 
9 SUOTUDAQNS Sop UONNGLI}L,p SOWSTURIOU Sas Op JUR}SUOD JUOWIOUTJZe uN yed Y ‘spULIOJ SuoIpeURD 
sIneyoIeyo op sounued soyueyoduitp eae sastid xne yuOs gyuURs L] ap INa}9as a] SUBP SaLI}snpuT se] anb 
elap JUApIAg jso [I ‘o]duloxe Jeg ‘SpUOJ op sANo]][Ieq soNe,p syoIeYoeI op sourWeISOId sa] 1aAndde,p 
gnoedeo es SUIWIOD ‘ONUIUNIP JaJjo UOS “W199I91 OS Seq e] onb sinsow Y ‘sue oeNb ap spouted oun Ins 
123pnq uos op QOI ‘d €| ep UONONpel eI So YO Np jouuoneiedo ayxaquo9 np yey yueyodun snjd oJ 


“QYdIOYIAI BP] SUBP SBOINOS saiNe,p SIe][OP op SUOTI[IU ¢‘Q Sop JUDUOSSTSOAUT UN 
QINUISs PY Np estwianuay red ayolayoal op aseq kB] SIOA 9SLIIp sIe][Op op uoT]IW onbeyo onb ournsa 
UC ‘Ja}dWI09 JUdANad (s}URIND9Xe 39) SPUOJ ap SINaT]IeEq somNe,p ajjanbe] ins suorjeT[eISUL,p 30 SOQPLP 
‘suds Op IPULIOJ SINIONINSeIJUT OUN JULINSSE US 9}D0IIPUI UOSe] ap Issne stew ‘onbiyMUSTOS 9}IATNNB] 
B d}00IIP UOSeJ Op JUOWIOTNes UOU oNqLyUOD Inb sydIJeyooI op sfeuONeU aseq ouUN,p }da0uU09 9] aSNIII 
L neslqe} aT ‘ayeuoneu aseq 99300 & ORI s}inpold sgj}UoUILIgdxa sinsYyoIEYo op JHd9JJO,| op JURJsUOD 
JUSULI[[SANOUAI Np 32 Sd9pl,p UOTVI9UEZ LI OP Sno} JUNpUedeap o][eLNsnpuT oYyoIEYeI op sowureIs0Id 
SJ 39 (SolgI[NoWIed sorpeyeul sep ins yuUL}yOd sYyoIOYeI BY Ins jUaUBODUOD as Inb) JyeION] 3nq sues 
SOUSTULSIO SOP INd}9S NP ‘XNVIOUIAOId S}]USUIOUIOANOS Sap SOUIsTURZIO Sap ‘[elapej JUOWIOUIOANOS 
np soalloyeloqe], say ‘oyoslayool op soulurei3oid sinay seq JUoAned soleypuReWIUIOD soanne 
So] o][onbry Ins aseq e] JUSNASUOD ‘oYydIBYOI Bp SUONL]]eISUI Sap 19 SITEJISIOAIUN NT] Us sINnaYyoIEYyO 
Sop SNIONSeIJUL] DAV ‘YD NP sasinog ja SUOUSAQNS Sa] ‘SUOIZEI Sa] $9}N0} 39 SoUT[dIOSIp so] 
S9JNO} SUP 9DUIT[IOX9,p SO1Q}LID sap e puodgl Inb syosoyoal eB] Ituajnos op yepueul Inod v Inb [nas 9] 
39 BpeURD Ne 9IULS L] IP SIDUDIOS US DYDIOYIAI BI OP SpUOJ op Ane]][Teq yueWoduA snjd 2] Iso WRID FT 


SOAHBIVIUL SayediouLid 39 EUUOTVV.19dO 9}3X2}U0D ZT 


(SO[BOIPSU SoyoIJaYydeI op [Iasuod) 


‘pues Jso [RIOJOUIUIOS [a1JU9}0d 9] JOP sayaANosap op jusWeddoyangp 2] OBreYD US oIpucid eB 
sajgid s9\9190s se] Inod anbsu ap [eyIdeo ap soinos ‘souuatpeuKd so[eoIp9Ul SaLaANODEp op spuo,y Np 
uonegio e| suep ued Jofwold ap e[Q1 un gnol v [J ‘anbruousg sourssiodo eB] ap 9[9A9 9] suep aURITWIT 
jyuowionbyouto odejg oun JOUIUNI[S & 9ple WYO 2 ‘Uouruto91 snjg ‘syNpoid sap JasteIoIOUIUIOD 
ap 39 Jonbiqey op ‘1oddojoagp ap 9y1oedeo ve] Uo Inb sastideaxua say 39 ueptag onbruoUOs9 Jonua}od 
UN JUO SdJIBANOIEP Se] JUOP ‘aYdIJoYooI Op S9IUIO So] SUP sINdYOIEYO so] aNUS SUSI] op UOHRIIO 
B] JOSUOARJ Inod sasinog 19 SUONUDAQNS Sap ITAIAS 9S B QOUDUTUIOD B YD 2] ‘sue xIp op snjd v A TT 


QIUDS VI Ap SAIUAIIS Ua SaJdaAnOIap Sap auualpouvdI UOIJDS1]DIDAIUIUUO-) = 


‘9]URS Op SUIOS sop UONRIOT[9WIL,| e UOSeJ onbruN p JonquyUOD sno} JUaAned Inb sinojoes ‘sorpeyeUul 
sop uonusAgid ve] 39 suoneindod sap ques ev] ‘JUS OP SBdIAJOS Sop UOTNGMISIp ke] Ins sYyoIOYOoI 
R] Jo[nNUINs Inod sasinog jo suoMUsAQns sop ojIdeyd ne UOT UOS ajdepe PY 97] ‘sjuowoyTeN 
SINd][IOWI ap 39 sonbysouseIp sopoyjou soT[eAnou op Jornored us yo ‘gJURS eB] Op SaIZo;OUYoe} 
So]J2ANOU op UONe}depr, 39 sOANODEpP kL] SoTqQIssod juRpUI US 9]URS Op SUTOS soy JaIOI[gUIe Inod 
sojnn snd sap 919 & ‘oyeIpUOU SgUTUOUAI oUN epeuRD ne nea B Inb ‘Wyo 9g] Jed sgoueuy syoIaysal BT 


DpDUD) ND ajUuDS ap SUIOS Sa] AadON|aUp - 
We Op sersgyens 
SOP SI[QIO SUIUIOD JOXIJ & SJURLIOdWT SUIOWIULOU JUOS SJHd9[go So_ ‘sddUSNTJUT SaNNeL,p 9dUd)SIX9 Op 


uOSTeI UD BIIOIJIp snd us snjd op WATASP JAYO NP sasInog 39 SUOTUSANs xne syeI[Nsgd op UONNqINIR| 
sjonbxne JUSUIDATLIOI ‘oULIO} UdAOUL B SJOEfgo saz JUONIIS OS ‘OULIO) 1INOD B SJNdef[go sop e[op-nYy 


BIWOUOIG GINSI|!Oy Quues GuNE||!0/W) 
9/BIpuoW e|WoUCDR ne | ay queWweUUaAUR 
; xnepos sewwesboid |4 


Tas Sana Fi cavon wake g1URs Op SulOS 
“suonepodxe » an ar 
one uopesieououwos sep suoABo}ipUy  tecghat f 
jUewWessjseaui,p jeydes et ee: seaunossey 


SqUOGWIE jo sowoyje snid ues Op SUjOS 
xneeanou sonsouBbelp ei afte sepriew ‘ a at: na 
yo sueweyed) or, pase nennae ‘ee ap 


N : /. 
oo ae sunoile i ee 


om Fi pstetteg sequgug6 seouess|/BUUCD So} aa, 
= sesynn.p 9yoede ye me jUeWeUBjesUe INEI!}0/) 


fe uopeuojuy,| ep e6%,) ep sjdusa SO|JOANOU SeQUBSs/BULOD oe 
7 ee 


aaa gjues B| Op seoUEpS 


ue euue|peues 


eee hee SI RN eyaseyooy SUEUR Bj OP 
ene Spud} Op suNei!eq segny 
. euNyny eyelpe ep qpedey 
— sojesjpew 
SOYWEYIG! Op |jesUuoyD 


sanbrui0u0d3-0190s Sase}UBAR sp donestyeot &] suBpPp 1N3}IvJ IUIUIOD dYI19YII1 BT 9 nvs[qeL 


(290 ‘gues 
| Op seoueps ep seqUed) 


seumongseyuj,p suness}wno4 


See 2 


81 


LI 


(OUISTUe3IO | Op Ue] g) 


‘souuosiod-soguur,p 
ourejuexios oun Inod 1ojdulay ep seid sYyoIOYyoo e] SUBP TSOAUI sIe][Op op uo] onbeyo onb 
UINSd UC ‘dWOANOIEPp LI op aJ0eMIp ddUSLIEd xe aIgIUIaId sno] SUSIPeULD op SJOT] [TW sop eB JUaINOOId 
stjqeig sonbijnuotos sop red sosuip syosoyses op sjofoid sop e ULT[IeEARI) XNVIO}DOp-}sod sJoIsINoq 
OP 19 S9UIO|dIp sjuRIpMe,p 9 ‘ayoIOYOOI op sjulolpe,p ‘sudToTUYde} op saysod soq ‘ayeIPUOU STUIOUODg | 
opueulop onb MoAes 9] Ins sepuoj stojduss so] susIpeued xXne sInd0Id sasInog Ja SUOMUSAGNS HANI, T 


uoyvuioful] ap a8, ap Siojdwa sap 4uuf{Qe- 


‘WYO Np sasinog 39 suonusaqns soap 
JUSIOIJQUSq OLNSNpUL] op s}inpoid ep Jusureddoyaagp op SaqUsd sa] 39 QURS Op SaUDD Sap sYdIBYDeI ap 
SOWIWIeIZOId So] “JUSWISUIOANOS Np saitoyeOgR] So] Inod sonbiynustos sinjny so] ‘9IUeS BT Op INd}90s 
9] SUBP SUdIPLULD SINIYSIOYO SINa|[IOUI Sap 9}09 B syuR;NUINs sjofoid sop B JURTTTeEAe) US onbyyQUATOS 
op uoNeULIOJ oun ILIgnbov p uoIseo00] sounol sop B JUdIJJO SasINog Jo SUOMUSAQNS So] ‘UOTBAOUUT] 
ap ado 9] arAInsInod jo ‘sar8ojouyoe} soy[aaAnou sp juIod ne anjoul ‘soIpeyeul op uonUsAgid 
BI JasVInoouS ‘9}LINDS LT 39 gIUeS BT JOAIOSgId Inod 9]uUes L] Op Ind}das a] SUBp SoNbIJHUOTOS Op INjNy 
JNdaJJO UN IMULILZ Op sd SoSINO 39 SUONUSAQNS Sop NBIAIU Ne JAPYD NP 9[o oULIA} yINOD B JNDef[qo up 


aluDs D1 ap Saouat19s ua ainjn{ ajiavdvd aun,p uoNvadD—- 


““sg3dooov soulzop sop piesa @ onbyLId 19}sa1 ap UIOSaq UN 9}STX9 [I 39 SAOUBSSTeEUUOD Sap a}UR}SUOD 
UOTINTOAY UN yINnpodd as {I ‘ajUIOd ap sINsYoIOYO ap JUSUOUSIOSUd] Op JUSTOIJQUEq o1OvULTeY Ud 49 
SOIQIULITIJUI S9OUDIOS Ud ‘aLIO}SUSP Ud ‘OUTDOpeUI US sJULIPNyg Soy] onbsIO’T ‘gjURS BT Op sfouUOTssejoid 
op uonelgues oureyooid ey e gUUOp JUOUIOUSIOSUa op syTenb ve] Issne aloljguIe oYyoIOYyooI eT 


“QURS BI OP SOOUDTOS UD DYDIOYIOI 
RI Op a[nooep tnb asejueae [ediouud 9] 3so (UoNdIOsqe,p 9yoedes BI) sina]]Te soyINpoid soouessTeuUOd 
SQ] JOsI[yN,p gyoedeo ey op uoneUoWIsNe 937999 ‘s[Iosuod-syiodxe,p sUUDIPeURd 9}9I900S aJURVIOdUIT 
oun UOIS ‘Wed Joi Ua,p stojred yo ‘shed sajne,p suep sogi9ue3 jUOS Inb soyJoANOU SooUBSsTeUUOD 
Sop OOT ‘d 96 2] cipusiduioos op gytoedeo ve] suoIpeues sonbiynusIos xne sInooid sYyoIOYoe eT 
‘Q9PUOU J] SIOALI] B 9IULS BT OP Ind}des 9] SUBP SINOYoIOY sop Jed soyinpoid souessteuUOd sa]JaANOU 
Sop OOT ‘d p UoITAUA o1QUNS BPEeULD oT] ‘sINa]]Ie o}InNpold UOHeULIOJUL] Op INoTeA ev] OIWVeUUODEI Op 
g1ovdeo Ing] Issne sJUSUISNe SUdIPEULD SINSYDIOYO So] Jed ssoURSSTeUUOD SoT[OANOU 9p SYdIOYyOo eT 


‘suoipeues xne sonbrmou0dg soseyueAe sop yUOIOIMIOId 
Inb yeroroului0s yuowoddojaasp op sowlajshs op olgiwiold o1QNeUI eB] JUOUUDIAOp soyOANODgp 
$99 Op soUIeyISO ‘anbiZojouyse) yuoWIeddoyjaagp op sourueiZo01d op yo onbsu op [eyIdeo op Is1o1I¥9UNq 


(STBOIPSUI SOYdIOYOOI op [IasuoD) 


juoanod soaq[a,nbsio7] ‘seovoyyJo snd syuoutsytey sop 3a sonsouseIp sap no sorpeyeut sop uonusagid 
sINI|[IoU! UN *9JULS Bp SUIOS Sep UOTNQINsIp ap ssovoyyjo snjd sourgysAs sop Ins Joyonogep no ‘sures 
snjd sjusutoyodwio9 sap Jouyenue yusaned inb sayaanosep sop ¥ sduia) a] 9aAv yINpuOD Inb ‘sgssnod 
snd opm oun JUaNUINs so[9 ‘orNsoUl 938.1] sUN su ‘say[aAnou sonbruyos} ap 12 SUOTINIUTp ‘soapLp 
QJUR}SUOD BOINOS SUN JUOS QIULS OP SIQBUI UD BYOIOYSOI v] OP SaNSsI so][aANOU ssdURSsTeUUOD so] 


‘sénajjiv sajinpoid 
SAIUDSSIDUUOD Sa] 4aS1]11N,p auUuaipvuDI ajiovdvI auN Ja SadUDSSIDUUOD SatjJaAnou ap 4aaIQ— - 


: SJUBAINS Say JUOS sJNOelgo sap 
"S9ISNIII JUOS SULIN} INOS snqd B sJNdaLGo soz 39 ‘g NeoTqQR} Ne sgdRI) JUOS OULID) SUC] B syNOALgGo ses Jo 
SIULS B] OP SOUDIOS Ud DYdIOYSII PT ANUS SonbIZOT sual] Sa] ‘salteIpeuLiajUI synoefqo sap Ins ssamUs 
9119 JUSATOP 9ANOV,p Ins}des 99 op UOHEeNTeAg| 39 UOHeoTIULT e] ‘suaIpeuRD sop gus FP] INs JUaSsIse 
syoIoysel vy anb sone ssousn{JUl,p speLIAU oUN SUIWIOD ‘suaipoUDD sap ajuDs 1] AasoN|UD Pp \so 
‘sasInog 19 SUONUSAQNS Sop In9}9es a] SUBP UONOe UOs Jed ‘WY np JotwsId outa) Zuo] B JNde[Go,J 


syyoafqo IT 


SoSIMOg Jo SUOTJUBVAGNS °° 


oirejuowg{ddns jospng np o}dwios sed just ON x 


S16 SIZ 90L 07Z 99S LEZ PTE THT xnej0], 
€S6 L pr6 L 9F6 8 958 9 WOHeysTUTWUIpY — [BO], 
796 OZ ZOL TZ 079 8ZZ 89h SEZ SaSINOg 32 SUOTJUAQNE — [vO], 

. = : C6 ureuiny swWousy 
; 008 I 81S €l €OL v1 JOUIT[9OXO,P SoMUID Op xnvesoy 
SSS E SSS E TIO E prs € SOHANOV SONY 
OOE OO€ OO€ €0E sosuryog Jo sasekoA 
6bL 0% 6rL OZ IOL 61 E19 17 dYo1dYyoe US UONBULIO,] 
ETS 17 ETS IZ 8L0 IZ 81S 7 jereyes inddy 
LS9 81 LS9 81 697 07 1Z0 SZ arreurfdriosipnynur syssoyooy 
8L1 9bI 8LI OPI Zyl OSI ELZ Lvl ayosayoe1 op SuOTUDAGNS 


Sosinog ja SUOTUBAQGNS 


a 


0007-6661 6661-8661 8661-L661 L661-9661 (sie]]OP 9p SJoI]]IW Ud) 
nadig nadig jedrutid x[edioursd 
jospng yospng 


dIAQIe Jed sanagid sasuadsq 2 ¢ neaquy 


‘UONRIISIUIUIPY 39 SesINog Jo sSUOTUBAGNS 
> SOMATOV Xnap B JUDWIDATJEIAI JUSWIATIVg Ne 9jJdWIOS PUAI Sa[BOIP9U SoYdIOYIEI Op [!9SUO) 2] 


AV Jed sjiejaq “OD 


91 


SI (ewstuesi0,| op uel) 


€69 LEZ dUIWIBISOIG NP 39U 3NOD 
Bee se a SdJ9}STUTU Sonne p sndaI SIDIAIOS Sop JIeUISS NOD 
(SL) JOSOI], NY $99}IP9ID $9990 yY 
sasusdop }9 $9}}0901 SONY 
99S LEZ 99S LET 99S LET 079 877 9F6 8 
9F6 8 96 8 9F6 8 9F6 8 YonesTUrUpy 
sosinoq 
079 877 079 877 079 877 079 877 39 SUOQUSAQNS 
jedpurid 
yospng sajniq jn.iq suonNqLiyu0d 
— [80], sasuadeq [80], jasuoguaAqns jUIUIZU OHIO SIHAQIV 
8661-L661 [edjoutid jaspng (sue]jop op ssoi]]rut ua) 
9}1AH98 Jed suueid0id np you jn0D > p neaqey 
ai1ejusuI9|ddns ja3png np a3dw09 sed 391} ON » 
L90 617 8S8 077 £69 LEZ 10S Chez @UISUBS.10,| BP 39M JNOD 
709 709 709 LLY SOJQ}STUTU Sone,p 
sndoJ SOIAIOS Op JIBUII}SS NOD 
(osp) (osp) (SLP) (00s) JOSOI J NE $29}IPPJO So}900Y 
S16 8IZ 90L 077 99S LEZ VTE THT [edjoutid jaspng — [eo], 
6661-8661 6661-8661 8661-L661 L661-9661 (sle[]op op sior]ruZ) 
NAdIg nNAdIg edourid 4 [edoulig 
yospng yospng 


dUISTUBSIO,| Op NS1ody 7 ¢ neaqey 


$991NOSSI1 OP SUB[G “Pp 


(So[eoIpeU SOYydIBYIeI ap [IasuoD) tI 


| XNBUOIZAI SIN9}O9IIG 


UONLISIUIUIpE 19 SooueULy 


uoneWdoyUy 
19 suONRoTUNUIWIOZ 


rh SOWWPIZO1g 
OO Noe Ol (67) | 
S9IWIOS sosinoq suonusagns | 
sonny OP SITWIOD op sayTWIOD 


sllejje sop uolsuedxq 


suoneaouul,p sodinby ui 


sired sa] red uswiexa,p snssa001g 


jUapIssig Np nesing 


Saas 


sjusueullod 
Sp}TWOT) 
aes & JB1Ie}9199S 


UOT]OOIIP ap 


gWOD 


JUSPISP1d 
SO[LOIPEUI SOYdIOYIOI 
ap [lesuoa 


: g1ueg eB] op aNsTUIy 


sUIWIBISIUBSIQ °:7 Nealqey, 


oh 


(OUISTUeSIO | Op Ue) 


‘sagudoidde suoneynsuos soy sgide “yuaptsoid 9] sed sourwiou jos ‘9]URS P| 
Op Ind}99s 9] suep sI[quia sonbiynUSIOS sop JUDWI9TTaNIIGQeY ‘solTe[NI so] ‘soITeuUUONIUOJ 
sop sed sgdnooo sed juos ou sgigunuig1 uOU sajsod sad ‘[IasuoDd Ne XNeUOTS9I ONA 
op sjutod soy oye yuo}J Inb 30 ‘sgsuadgp yuos YD Np spuoj sop ored opus snjd ey no 


RI ‘SUOIZOI Soy SUBP PTYD Np 9}Q10U09 soudsgJd P| JUSINSse INb ‘xNneUOIsaI SINd}DOIIP So] ° 
“SJNEISIUTUIPe 19 SIDTOULUTJ SOOIAIOS Sop 9s8IeYo 3so Inb ‘uONeNSIUTWIpR 3d SOOURUT] ° 


‘INd}OOS 99 op JUSUIOTe3O 
DAQIaI onbyeULOjUL,T ‘epeued gyUes BT Op sodUdIOS US aYOIEYOaI eB] ap souRWOdUIT] 
yo Ino[dwey] ‘oInjeu ev] ayfeuUOd. alle} yop nb ‘uoneuOjUI yo suOMReOTUNUIWIOD ° 


‘sired soy red uowiexea,p snssoooid np uoneNstuIUpe ap ja [IasuoD 92] 


Jed sganoidde soumureiso01d sap uoNNdexd sug BF] ap ssreyo ‘soumureISOId sap Ind}9es a] ° 
‘sgudoidde 

sjeueusyed op usnureUl 9] 19 JUSUASST[QuI9,| Fed s9ytUNjIOddo sayfoanou ap 39 SaoInossal 

SO[[JPANOU op JOANOI) op yepueul Inod ev Inb ‘sole sop uoisuedxo] op neoing a7] ° 


‘onbiyj9,p suonsonb sap 
so[qesuodsal JUDWIaTeS9 UOS SaT[9 {[Iasuo|D np xneIdeds sjafoid say 39 SyIAOR Sa] DIANGO 
ud juUOINEU INnb sadinbg sap I[qQeI9,P UOIsstu Inod yuo nb ‘uoneAouUTp sadinbg say] ° 


‘9]ues Op 
QTLUI US SYdIOYAI PT Sp JO ‘UOTeNTeAY] Op ‘souTewINY sooInossal sop ‘uOneoyIUeTd ey op 
‘sonbrytjod sop onb tsure ‘yeueyo100s np sfe19UEgs UOTses eI op atqesuodsal js ‘[IasuoD np 
Q11J9IOVS 9] 19 JINDYXS INDJOAIIP a] otTed yUSWOTeS9 JUOJ JUOP “UOpIsaid Np neoINg a] ° 


: SJUBAINS $IN9J99S Sd] UOTIS YSTAIP SO 39 JUOpIsgid 9] Jed 
93UIp jso ‘ouUeIZOId Np UOTeNsTUIWIpR,] op sTeI9U3 gII[IqesuOdsal BT squIOOUI INb e ‘JeLIE}9IOOS OT] 


“SOUIUIOJ Sop sojua}e xne 
juopuodal [IasuOD Np s9xIAOR soy onb JoInsse;s 30 ‘onbisgyens ued np sJANeo Us STU PT Jo][IOAINS 
‘[Iosuo_d np suoneisdo soy Ins sdUSpTOUT UN yUO INb soUIa}XxO sINd}9RJ Soy JOT[IOAINS ‘[IasuoDd 
3] Inod uonenjeag,p ourureiZo1d uN I9]9UOD Ja JOgIO ‘[IasUOD Np s9zANOR xne onbrydosoyiyd 
aseq op JURAJOS UONROIUR[d op Jo UOTIOR,P cIPed UN II[QRI9 : UOHeN[VAD 39 UORVITIULL 


(So[BOIPSUI SOYydIOYIOI Op [IasuoD) 


"SQUIODUOD SOUISTULSIO SoT SNO} Jed onbiyj9J] ap 
egHeouos eysoidde oun,p uondope, JoseInooua 39 ‘orjqnd puels np onbiyy9 a1pso,p suonednosogid 
xne yoddes sed fresuoD ey] sed sgoueuy oyoioyoor ey JoutWexe ‘uoneoldde inet ins Joop 
99 Ja][I9sUOd J9 [IesuUOD 2] Inod onbiyje,p o1gHeul us a}Inpuod ap sousI] sop JoL0QRIP : onbiyI| 


‘[losuoD np sourutessoid sa] inod saouriyye soo ap sorgioueuly ssouenbasuos 
Sa] JONeAY 39 So[qVUSAUOD SodUeT|[e,P JUOWessI[qui9] JO[[IOAINS : settee sap uotsuedxy 


‘uoTeUTWOU Pe] JaAnoidde us 39 
sired soy Jed uoulexe,p s9}tuI09 sap onsed juoray Inb sarquioul sof IIsIOYo 39 ‘santnoa sonbynueros 
saouaj}gduiod sa ueAe Sg}IWOD sap Jed sagnyeAg ang Juassind opre,p sopueulep sey Soyo} aonb inod 
S9ITWIOD Sap UOHIsOdwiod Py Be JUeNb sjiasuod sap Iyyo ‘1oyIodde K eB suoNRIOT[PUIe So] JopUeWIUODAI 
yo sited soy red uswtexa,p snssasoid 9] Jansturpe ‘epeued ne g1Ues Us SYoIOYAI BT DUIODUOD 
Inb 99 Us XNEUONEUWIDIUT Jo XNBUONLU SIOISSOP Sa] 12 SAOURPUD} Sd] JOIPNE : aYDAaYype.I 49 aDUaIDS 


: SJUBAINS So] JUOS SyUSURULIOd 
SQ}IWIOD S90 OP SJepULU So] ‘[OLsNpUT opuOU Np 39 [eIDUNS Ud 9}9100S PT ap ‘[eJUSUIOWIOANOS 1n9}90s 
Np ‘syosoYyool LJ Ip NoI[IW np JUSUUSTAOId SoIQUIOUI Sap 3)S9I J] JUOP ‘SgyTUIOD sao op UNDeYO ap oned 
WJ [LOSUOD Np sIQUISUI UN SUIOW NY ‘[IasUOD J] JUAPINS Jo yUOT]IaSUOD sjusUeULIEd sgITUIOD aNENH 


‘I9ZULI}9,| Op 19 BpeueD Np sous9}x 
SINSJCUIWIEXS OOO S Op snid eB aINsoU dBIe] DUN SUeP SINODOI JUDSUITeB9 B [IaSUOD 97] ‘jUaWIa0R]|dap 
Op stely Sind] Op JoAeIJep 2] onb yey ou [IasuoD 2] ‘uONeI9UNUIAI oUNONe JUSYONO} ou senbIyNHUATOS sad 
‘Q]JoUUOISsajoid soUaLI9dxo Ing] ap ja seestfeloeds saouajedui0d sine] op ‘SsouURSsTeUUOD SINZ] op UOSTeI 
UD SISTOYD J9 SOITE}ISIOATUN XNOI[IW Sop jnozNs JURUdAOId sJnoe sonbiyHUSTIOS OOP op snid yuednoiZeI 
SOSINOG SP SPIO QT & 39 SUONUSAQNS op s9}TWIOD C¢ B [odde j1eJ sited so] ed UoWeXd,p snssodo1d 
aD ‘sired soy sed uswrexa,p snssadoid un & JUSUIQULIOJUOD ‘sopueUep sop Ipuojoidde uswrexs un|p 
INS L] B [IasuOD Ne sajIej JUOS JopIOIOR B SdsINO xne 39 SUOHUSAQNSs xnv jUeNb suOTepULWIWIODA So] 


“EMENO B SNIS SO JVLILIQINIS IT 
‘sgAojduia g/ uoItAUe a)duI09 Inb ‘yerrey9IN0s uN Jed soystuTUIpe JUOS soulUTeIsOId sas 39 SosINOg 9p 39 
SUONUDAQNS 9p SIONIO Se] sno} aAnoidde suIQUI-IN] [IasUOD YT ‘sJHeNsIUTUUpe s}USUIZ[SeI Sas op NYOA 
Ud [IaSUOD 2] eNqLINe In] onb uoNdeIIp ap sIOANOd soy 19 SUOTOUOJ Sa] BdJOXA [IasSUOD Np UOT}IOIIP 
OP PWIOD UA “epeURD 9gIULS 19 xNeIPPey JUOUOULUTJ Op SosTUBSIO Sone XNOp So] yUoJUaSgIdoI 
Inb s91s0sse SaIQuISUI sIoN JUsUIOTe39 puaiduiod [IasuoD a] ‘o1[qnd puess 9] Jo onbynuaros noT]IW 
9] JURJUASgIdal Jo ‘[IasUOD US INdUIOANOS 9] Jed sQUIWIOU ‘SspIQUNUIDSI UOU SOIQUIOU [Z 39 ‘UOTSOIIP 
RB] Op Joyo 9] JUSWaTeS9 3s9 Ud Inb ‘uretd sdura) ve yuoprsgid un pusiduioo [lesuoD aT : UOKEsTUesI_C 


‘JUDUILOIPEUI Np ILYSNpuUl,| op oUUsTpeULd 
uoTRIDOSsy,| eP WIDV-WYO glues ev] ep owueiso1g 9] 30 ‘oplugAn! ajJaqeIp np uoepuoy 
RI D0Av JTIUDANS aJQQRIP 9] INS SYdIIYIOI US BOUDT[99Xe,P SIjUID Soy “EPBURD gIUS Jo Ja0URD 
Np [euoHeU INyHsUT] SOAe UlES NP JadULd Z| INS BYoIEYooI op OUUOIPeULS SATVIIUT] JUOS so[durexo 
soq ‘JUSUINDOp 92] 1N0} sULp s}TeJ JUOS soUTUTeIBOId Sad B SIOAUAI Sod ‘gaud jo o1fqnd sin9joes 
SO] SUBP SOUISTURZIO Sop SOAR JeLIEUI}Ied ap saWUEIdO1d ap a1qUIOU UIe}100 UN B® YD AT * 


‘sayuepuodse109 saetoos ya sonbipunf ‘sanbryjg ‘soyeoipgul suonsenb sap opnyg,] 
anb Isure ‘ soxouuoos sonbyeunojur suoneordde,p yo sarsojouyos) ep jurod ne estwi e] Issne wWoagud 


cl 


IT 


(OUISTURZIO,| Op Ue] q) 


I ‘SISIoyo sauiougs sane,p jo uTeUINY sWIOUES NP NV] ep amos Pv] JosATeue,p 3S JNIe[Go 
uOoSs ‘UreUINY dUIOUSZ Np ;euONeUIO}UI Jofoid np o1yIed je} ULeUINY sWIOUIS Np sUIUIeIZ0Ig 9 * 


‘sauyne yiny sop 
so[qesuodsal JUS SYD 2 39 ONSUO 21 39 ‘WUD 2 Jed yuowsyediound sgoueury yUOs 3919}U1,p 
aus Jorureid a] anjsuOd gyURS BP] JUOP XNeaS9I XIg ‘soTeUOTIeU Sg}LIOLId Sop SdIAIOS Nv UTeIIO} 

3] INS SINIYDIIYO SINI|[IOW! Sa] 91}}OW ap JUS}aULIOd Inb ‘souusIpeULd syISIOATUN So] SULP SI[qeI?9 
‘suoipeueoued ayosoysol op soumuessold op 1188;s [J “JonOUI op 30 sonbuq ap sjrej sed juos ou DY 
SY] ‘SUdIPeULD Sap oIA op syyenb ey] JolOI[aWe,p 39 BIUIOUOD,| ap jUoWaddojaAgp Ne JonqUyUOS 
ap nq z] suep dI[Qnd 39 gad ‘arTeVISIOATUN SIN|}DES Sa] SUBP BPeULD Ne dYdIOYIAI PB] Op NSATU Ne 
JUZTE} Z| JastjIqoul ap Jnoelqo Inod ke [J ‘assoyou ap UONeaIO eT DoAv JUDWIOddoJaAep Np 39 BYoIOYIII 
Bop uoNouol ev] JoINsse e JURSIA JId9}eI)S eS op Inofeul JUDWI[9 OWIWIOD ZGGH[ SIQUIdAOU Ud 
JUSUISUIZANOS J] Jed gououUR 939 & (ADY) ddUI][9dx9, p S2.1QUID op XNVISIA Sep JUIUIVIBOIG IT 


‘souioddns 
jUsWIZTe39 JUOS sonbisMUaIOs suInIsoduAS soy 39 SIOI[AIe Sa] ‘sanda]jOo sins] 99Av UOTVIOGRI[OO 
op sulJ sop & epeuesd ne jUoUUSIA Inb JosueNE] e& ajSsod ua sanbiynusIOs say Jo JosUeTD] 
B JUSpUal 9s INb sINo}ISIA sonbiyMUsIOs so] JUOpre SasBAOA Vp Jo SesuvYDE,p SoWIUIBASOId SATs 


‘$9]e10}90p-}sod sapnye xne nbsnf afoA9 Joturaid np asip-e-3s9,9 
‘SOITEJISIOAIUN XNVOAIU Sd] SNO} 9p sjJULIPNIa xne jUdSsoIpes souUTeIZOId sad ‘g}URS BP] Op 
SOOUSIOS SOP SUTBWOP J] SUP SYdIOYIEI US UOTBUWLIOJ ouN sIpusIdaus jua}TeYyNos Inb seijIyenb 
JUSWISINEY SJEpIPULD SI] IIUDJNOS & SOUNSOpP JUOS dYI1IYIOI UI UOCULIO] ap SoUIWIBIDOId SAT 


‘suoIpeues sonbijnualos sap JauUUOIssajold JUDUOOURAR,| 
JOSHIOARJ & JURSIA SOWUULIZOId Op sIQUIOU UIe}IDD UN pP dIped a] suep sJURpUaedepuUT sInaYyoIEYO 
Xne ‘olIv[es Op OULIOJ snos ‘opre uN JOSIOA op JUS}OULIOd Jelaejes Indde,p saummumeis01d say e 


‘Q]ULS LT OP SIOUDIOS UD UOTBIOQR][OS Ud SoITeUT[CIOsIpHy_ Nu 
soyoIeyoel sop oipusidanus juatnaa nb astedxa,p soylos sasioAIp yuepgssod sinayorayo 
op sodinbg xne opre ua JIUSA op JUd}oULIOd ateUTTdISIPH|NUl syd.19yIe1 op SauTUIeISOId SAT oe 


“Q110jVIOQR] Bp XNCULIUL Sap J1U9}9.4US 39 Ja}aYOR 49 
‘SOINJIUINOJ Sop 30 [OLIGJeU Np ‘stloredde sap Jo}oYoR ‘saITeIsE}s Sop jo SJULISISSe Sap JayONequis 
Inod sagst[yN og JUSANed suOMUIAQNS se] ‘sarjNV,p 9dAv No [Nas aT{TeAv) Inb Insyosoyo un Jed 
s9gstegl ‘IUIJSp JNIe[go UN SIDA S9SUIP SYoIOYOOI PI ITUSINOs & Yas ]I ‘souruteISoid ap odnoi3 90 ap 
INGOD NV 389 JUIWIIUUOHIUOJ IP SUOHUIAQNS dp IUIWIB.IBOAg 3] ‘OYdI9YIEI Op sININsuUr Jo saTTyJe 
SJUSUIISST[QUI9 SINI] SP XNIO SUBP NO SOUUSIPeULD SOJISIOAIUN, P SaIIOJeIOQR] SaT SUBP SINOYoIOYO 
sop Jed s9ynd9x0 30 sgsodoid juos sjanbsa] ‘gjues ve] ap s2ouaros usa anbiurfo 39 sanbiyjdde ‘aseq 
ap syoJoyoel op sjofoid sop JoyIoddns ge USAJOS BYd.18Y9e1 Bp SUOUIAQNS op SoulUIVISOId Saye 


: SaLI089}e9 sopuess 
ap IQuIOU UTeyIE9 UN Ud sednoIZal yUOS sJOT[NONIed JUSUIOOULUTy op souIUeIZOId say] ‘oWUIeIZOId 
np sosuodgp sop QOT ‘d 16 uOoIIAUD ajUasgidal 39 [IasUOD 2] Jed saTUINOJ sasinog Jo SUOTJUDAQNS soe] 
S9JNO} YqO[ZUS SasINOg 39 SUOMUSAGNS 9IAHOR,/J ‘UOHeNsIUIUIpyY Jo ‘sasInog 39 SUOUSAQNS : spyANOV 
XNOP US ISIAIP 9S SoTRIPPUI SOYdIOYIEI Op [IasuOD Np owUIeIZOId oT : 9RIAIIB Avd aiNnjon.Wg 


IWIWIBISOId Np UOIIsOduiod Ja UOTBsTURSIQ “¢ 


(SO[BOIPSUI SOYdIIYIII 9p [Iasuo) 


‘aporiod ourgu e] ap sinod ne — QOT ‘d Op op snqd op seo sureyes suep — gjusWIsNe sno} 
yuo ‘aTjeNsny | Jo ouseWITY | ‘souRL, e] ‘UQ-sUINeAOY 92] ‘stUP-sIe1q So] oUTUIOD ‘sked sone,p suep 
Wu) Op sjuepuod sap sjaspnq so] ‘9g seguue sap inqgp np neoalu ne augue 9] Inb 90 ‘sue ayenb ap 
epoliod oun Ins QOT “d ¢] op ynper aja & NYO Np r98pnq 9] ‘sourwesZoId sop uswWexq] op oyns Ieg 


‘yUaSsNE SoNe so] B]Jonbe] Ins a[fanuassa 
BYoIoYyooI Bp aseq kL] ‘YO Np [euuossod ap sasinoq say 39 syoIByoo op suoNUsAQns sgq ed ‘aoe|d 
Ud JOUL INb [eopef JUSUIUIDANOS QI 3S9,9 ‘SIOJIINO], “JO|[TeAeN NO suOHETTeISUI Sop UONISOdsIp INgq kB 
JULJOUL UD J9 SINSYOIOYO XNv SITE]LS UN JULSIOA US BYdIOYIAI | B BINSaUI BBE] 9UN sULp JUSNQUUOD 
BYIOYOeI 9p sInjTsuI soy Jo xneydoy soy ‘sgysIOATUN sa] ‘gJURS PB] ap INo}OOS a] suBp sodaud 
sastidanue sap yo ‘saqgnd Np 9]URS Ud dYdIOYSEI BI Op spuo,{ 9] SUIUIOD xneTOUTAOId soUIsTURSIO 
Sap ‘I90ULD NP [PUONLU jNITSUT,] SUTWIOD SoTOAQUaG SOUSTURBIO Sap soNe aU JUOS soITeUS}ed 
SIS JUSWIZOULUT] Op SOUISTURZIO SaI]Ne,P SOAR QIURS Ap dIQeU US YoIOYOaI eT JUONNOS PD FY] 


"9]URS EL] Op Ind}des 9] suep JUoWIaddoyaA_gp 39 BYoIOYIOI PT B S9QIOBSUOD JUSUIQSUDD 
O11epUOdES-]SOd JUIWOUBIISUd,P SJUIUASsI[quI9 Sop soTe}0} sasuadap sap o8eyus0IJNOd uN Ins sgpuoj iso INoUgdNs 
JUSWSUSIOSUD,| SP INd}9Es 9] BUIBIUOD INb 99 Ud UONLUIN|SI/] ‘USWOPUSI ap $INI}9as So] UOU Ja ‘JUdUIBOUeUY ap sINe}oos 
$9] JUSJUSSgIdoI SagI{SNIII S9U039IV9 Sa] ‘966| US 9IULS k] BP INd}9as a] suep yUoWIaddoyaAgp Jo BYoIOYIEI Op sJQNeUI 
ud sayeuotjeu sosuadgp sap ‘epeueD onbysneis sed ‘uoNewNse ouN.p soguN yuOsS | NBLJ eB] <p SopuUOP Sz] ‘ 


SOfe/DIOWWOD 
esss sasydejuy 


ose$ 901$ 
Inaygdng jueweubjesuz Je6ueN3 
BLLs 


(sauyne) sae9p9s 


6rls 
SO|BJOUIACIg 


jyB9N| 
nq sues seAud sewsjuebiD 


(9661 Ue SUOWRY ZES'L$) SUCK LOLS OP SO/B}O} sesvedeg 


x966[ Ud BpeueD ne 
gjUBS BE] Bp InajIVs a] suBp JUsWIeddo]aA_gp 32 BYS1Ye1 Ud SaznIq sesuedaq > [ neaqul 


‘g[quIOSUd UOS suep [elopaj JUoUTOUIOANOS 9 Jed ‘OOT ‘d 7Z 19 ‘WUD 9] Jed sgoueuy 919 & 
966 [ Ua IN9}9as 20 sUEp a1Z0OUYDe} Ud Jo PoUATOS US STANOB OP OOT “d pI UoIAUd “epeuLD enbnsneis 
UOTIS ‘9IULS L] Op Ina}des 9] suLP dYoIoYeI eT Inod spuoj op soINOS gfediound el 1s9 WUD 97 


Ol 


6 


(OUISTUeSIO | Op Ue) 


‘SOUIBUINY SOUSIOS US SOYDISYOOI Op [IasuOD VI 9 oIUgs 
Ud 19 SOT[OIMLU SIOUDIOS UD SOYDIOYIOI OP [IASUOD 9] JUOS soUIsTURSIO Sone XNap So] ‘souUSIpeULd 
SOSIOAIUN So] SUBP s9UDW JUOUTSTedIOULId so Inb soureWOp se] sno} onbsaid suep sydI9Y9eI BT Op 
jUdWIZOURUT] Np satqesuodsal yUOS ‘JUSUOATDET[OO ‘Inb xneJopej SOUISTULSIO SION} SOP UN] ISO WYO I] 


QJULS BI IP S9UIIDS Ud BYI1IYIEA V] IP 9}X9JU0I VT °Z 


‘sonbruj9 39 sanbiynueros souliou soyney snd xne yrejsyes nb gy17enb a]ua][990x9,p 
ayorieyoal oun Jed susipeuesd Sop 9iUes P| JOIOI[SUIL,p 3SO “NROATU JoTWIOId Ne ‘[IasuOD Np UOISsSTU BT 


‘IJap 99 IOAIIAI B JUOUIOSSoIdxo 
JUDSIA JUSUNDOP jUasgid a] suep UONsonb jso [I JUOP YO NP S2aANeNIUT sop sIQUION *« epeuRD 
ne QIURS BI OP S2dUdTOS US dYoIOYIeI eT] op JuRssind sjored-oy1od 39 saydISYdeI Op 39 UOTRULIOJULp 
asueyosp ous suTUIOD IJajJUasoId os xnorU yo ‘onbiy}9 JoT]IasuOD 39 ‘InasATeyeO ‘JUOWEsURYS 
np Inojoulo1d ‘snsussuod op JUoUINTsUI ‘InayeUUOpIOOS onb juR} Ud Be ssejJUeAeP Op WYO 
a] » onb sunyye A UG ‘oTeEUUONUDAQgNS SUISTURSIO S[dUIIS UN,p IN[90 op eyap-ne eA Inb sfor uN PD 
3] Inod ywoagid ureyd aq{ ‘sayANoeV sos op owe Pv] IIZIeTS Inod uljduiay sUIUIOD « BEpeURD Ne 9]UeS 
RB] Sup INSOAUT » ‘onbrsaye1s ueyd UOsS ap TAIOS 3S9,S YD PI ‘saguue sorgiusap oenb sap sinoos ny 


(Wa BP sHAnoe | 
op [eUSO JUDUIZTS UN yUaQ}UESgIdaI ‘sue sop [IJ Ne yUIOd ne stu sited soy Jed UoUTexa,p ouIa}sAs UN 
Jed ‘ayoiayoal ap [ouuOsiod Ina][IoOwW Np 32 sYydIaYyoI op suoMIsodoid somay[Iowl sop JUsUIEOUPUTY 2] 39 
UOTJVUIWLIDJOP BT ‘OYdIOYOOI op JouUOsSIod J] JUOWISIQIOULUT IWUS}NOs op youd Inb ‘sosinog sap Injeo 
39 ‘aYydIOYIeI Op soumumeiZ0I1d sop 39 sowUIeIZOId sop IoyIoddns op joutJ0d Inb ‘suonusagns sep Injao 
: xnediouuid soxe xnap Ins syo1oyoo!l BP] ap JUSWIDOULUT] op sowWIeIZOId Sos SIANGO Ud JOW PWD FT] 


‘suonejndod sap gues BP] 39 QIULS OP SAOTAIOS SO] INS BYydIOYooI 
RB] Sudwio0s A ‘9)uUes Be] Op IndjOes 9] Sup oNbIyMUDTOS oYoIOYyOoI op ostIdayUS] 93n0} eB OUOP pud}9,s 
SAIS UOS “[VOIPSWIOIG 319}9RIVD B DYOIOYOOI LI JUDWIOTNEs UOU Jo ‘QJURS ap dIQIeWI US dYDIOYOOI 
RI op yo[dwiod ayoeds a] JooURUTZ INOd S9IIATIOB Sos IZIRI[O B INYO 2 ‘SopuUe SOIQIUIEp sIoI) sop 
sinod ny ‘sKed np o1IeULIg}9A SUTDOPEU Op sofod9 aeNb sap jo stove ap Sajoo9 JnoU Sap ‘alTe}UNp 
Ue,P SO[OD9 XIP Sap ‘OUIDOPEU Op SaTOd9 9ZIOS Sop 9IULS BP] OP SIOUDIOS Op Sg}[NORJ So] suBP ynoVINS 
QYSIOYOII UD UOTVULIOJ PI 39 DYOIOYII VI DOULUTS JAYO 2 ‘Juonbgsuoo seg ‘sgIpyye syuowssi[qri9g 
9 xnvjIdoy sing] 39 SOPSIOAIUN SOp SUBP D9USUT 3Sso BpeURD Ne 9]URS BI OP S2dUdIOS UD DYDIOYOOI 
PR] op wed aJueyOdUII UC) ‘SOINUI-BI}X9 JUOS PY 2] Jed sogouvuly sYOIOYOI Op SPIAIO So] SojnoL, 


« ‘[1aSuOD Np uauDxa,] BD adjjaumnos jnad aajsiuip a] anb sayd1ayIad SAD V Sadijojad 
suoysanb Sa] ANS adjSIU1PY a] 4a]]1aSUOD Ja ‘DpoUDD ND ajuDvs Dv] ap SaquaIIs Sap aulpwop 
a] suvp sanbiuijo ya saanbyddp ‘saand sayoiayrad Sap adpuaddadjua Ja AapIo “AaS14OADA » 


: 6L6[ OP SIO] Sop UOIVOIJIPOd FB] SURP JINS OUIUIOD SOTUTJp JUOS PNYD Np suoNouo] so] 
“SO[BOIPOU SOYDIOYOOI Op [I9SUOD 9] INS 107] B] Op NJOA Us SagIJUOD 9)9 JUO INT INb gyT{IQesuodsal eI 39 
91110]Ne,| INs 9puoj }so [IasUOD Np yepueUL aT] ‘9IULS LI Op SedUTIOS US OYoIOYOal LT ITUaynos Inod 696] 
ud JUDWIOTIVg 9] Jed I[qQeI9 [OLIISIUTUL OUISTURZIO UN 3So (YD) SaTBOIPEU SaydIOYoo! op [IosuOD 9T 


UOISSTUL 42 S9yTIqesuodsa. ‘sa}Oy “T 


niiody “g 


(So[BOIP9UI SoYdIOYDI ap [IasuoD) 


“BpeUur.) Ne gIULS OP SUTOS Sap IDUDTOLJJa] Bp 39 SOROIJJO,. op UONRIOI|SUIe] = 

-BpeUR Ne BYOIOYOOI L Op S}eI[NSOI Sop UOTCSI[CIOIOWIWIOD BI 

ONIN BYOIOYoe1 op gyloedeo ey] ap yuoutoddojaagp ote 

‘SUdIPRULD Sa] Inod souRssteuUOd zI INS sepuoj 1o,duia,p uoNesID oT 

‘SIng]]Ie sayinpoid soouvssteuuod sol JosI[N,p suuspeued gyloedvo eI op JWoUIEssIOINIR] Oe 
“SOOURSSIVUUOD SOTJOANOU Op UONeIIO RT e 


: SJURAINS Soy 
SOIINE BUD JUOIIS 9IULS LI IP SAOUSIOS US SYSIOYIEI LI SULP [eIOPeJ JUSUOSSTISOAUT] Op S}eI[NSOI So] 


‘UONLULIOJUL] Op sISOTOUYIE} Sp OUIQ}SAS UOS JaJaANOUSI se 
‘SOUIWUBISOI SOUISTUBISUI Sop JUSUISPUSI Np sojuoURULIEd samnsoul op jutod nev ast BP] sIAINSINOd =e 


‘QydIOYaI B] & SOQUINSOP SedINOssal sop 
uOTjNqI)sIp ey Inod sired soy red uoWexa,p JUOUIATeIPUOU 9jndai sUIA\SAS UOS JoUTe BJoNUNUOD se 


: WOAgA [lasuod 2 ‘WYO Np sowuuresZoid sap 9oKoljja,] JOSMUUIXeW INOg 


“9)Ues 
OP SIQHVUI US DUUDIPeULD OYDIOYOOI EI Sp JULI[NSAI SOLIOANODEP OP UONPSI][RIOIOUIWIOD L JOU[IOVJ =e 


‘Q]URS OP SUIOS Sap SaNIIIV BOUSIOTJJO,[ B 39 QNOVITJJO,] 
@ Jonqmjuos yusaned nb sinajoes sa] sno} suep sydI9YydeI1 op jonusjod np jusweddoysagp 
Ne 39 QULS OP SIdIAJOS Sa] INS sYoIOYIEI op spuo.y Np UONRIOp eT & JUOUWINTOSSI Jop[IwARID  « 


‘s1ng}oas Soa1jne,p sousiuesIO 
SOP DdAB BYdIOYEI BT op yUoUIDOULUTT a] INod syeLeUoyed op sATOB BYoIOYOEI B] aJAINSINOd =e 


: SJURAINS soy] SoeINe aUS JUOS PYYO Np sasinog yo suonusaqns op suuIeIs0Id 
NP 32JJ2,| 39 aoy0d vy oNJos99R Inod suvyd sa] ‘966 US WYO Np spanoe soy ins gyoued 4sa,s inb 
syiodxa,p [euoTeUIEUT 9}1WI09 UN ed s9ULIIJUOD gI9 v SITTEMIOR,] JUOP SIN ‘¢661-Z661 Op enbisayens 
ued uos suep sgouous sjnq say s1AInsinod puajus WYO 2] ‘Uoneoytueyd op spoled e] ap sinoo ny 


solid 3a suvld sap aeuwio0g = *V 


dUISIUBSIO,| Op ULI 
I] 4onD99S 


L 


(OUISTUeSIO, | Op Ue] d) 


000 079 877 Jospnq ne sojlJOsul sUOMUSAQqNS CZ 
000 O£¢ 8 JUDWISUUON DUO} ap sosusdeq 0Z 


SI[VIIPIUI S9YI.19YII.1 ap [IsuOD 


8661-L661 
jediourid ya3png (sie][op ua) WP2ID 
SI9PUBULIP SIVIUOS 32 JI[PQI'] — SJIpIAD 
VCE CVC 99S LEZ auIsuesIQ — [20], 
sgAo|dule sop xneio0s 
SES 919 SOSLJULAR,P SOWUIZ9I xneB sUOTINGLNUOZ (S) 
89h SEC 079 877 SUOTUSAqNS Sc 
8IE9 OLE 8 JUSWIOUUOT}OUOJ ap sasuodaq 02 
SI[BIIPIU SIYI1dYIEI Vp [IasuoO_ 
L661-9661 8661-L66T 
jedioutid jedisutid 
jospng yospng (sie]]Op 9p Siot]]IWI Ua) = IPI) 


uonesLiojne Jed s1auBUy SUIOSIg 


sasuadap sap ja3png Np I] A.1eg - 8661-L66] Anod suonesii0jny 


Jasuadgap op suonesLiojny 


(So[BoIpgu SayoIOYIeI Op [IasuoD) 


« ‘Dpouvy np uoynjndod vp] Ja Juauausaanos a] In] ua Juaonjd anb aoun1fuod vj] 1a 
AYIAIYIAA ap aInDUNWUWOD Dv] ap InddvD,] Ja ainvko] D] Juawauiazd ajiaau J ‘sapoufip 
snjd ua snjd ap saoupjsuoos19 sap supp ad Ja ‘jouoNDUsajUI ISA Juawassyualad 
a] tuop aiyonb asanuadd ap jivavsay un jydwors0 nb ‘aayouispun ja anbnunudp 
uosof ap asiaip ‘auuoydaoxa ausiuvsi10 UN JSa Sa]VIIPaU SaYIABYIAA AP [1ASUOD AT» 


> 966] S1quicjdas usa giuasg1d 
yoddes uos suep uswexa,p [euoTeUJjUI 9}1WI09 9] Jed yUsUa}OUTOONS JUINSEI 919 B JUSWEpUeI UOS 


“aYydIOYyoeI-0oW ouWeIZOId Np 19 (SOYOI]) Ulds np J99uUkd J] INS ByoJOYIeI op suUSIPeURD 
sANeNIUL,] 9p (OVLO) swoues np asdyeue,p 39 a1ZojouYyoe) op usIpeued oUUTeISOIg 


np ‘(GOwy) Vdus][99x9,p sauso op xnvasal sop swWeIsOIg Np snbyud uoNnenyeag e adionred ° 


‘Sa9ALIOP S9}9IN0S €7 B GOURSSTeU 


guuop juo Inb ‘aoua]]90xa,p sejuad op Xnvasal xIS ap UONsSes FT & 39 UOTIeIIO LT B odionied ° 
‘QJURS Op DIVIBUI UD DYDIDYaI L] Sp JUSWIIOULUL] 9] INS BTEUOTLUIOJUI VDUSIOJUOD OUN YsTURZIO ° 
‘Sa]BoIPSuIOIq UOU SoUTIdIOSIp Sap sUBP SINIYoIEYO xne sojqissaooe snd sowueis01d sos npual ° 
: JUOWIITe39 & WYO IT 
“QUBS OP SIDIAIOS Sd] INS sYdJOYdEI Op Spuo,j UN,P UONeZIO P] ° 

‘9]uUes 


OP SIQNLUI UD DYdIOYIEI BI Bp SdVJOANOEP Sop ‘IOSI[eIOIAWIWIOD so] op and Ua ‘teddoyeagp 
QP SasnolIsep s9191I00s sep Inod onbsu op [eydes us sIejjop ep suOT][IW QOZ Jesseule,p 
sluliod ve sue xnop uo nb ‘souuslpeued sa[VoIpsU SoWIOANODEP 9p SpUO.{ NP UOT}egID P| ° 


(‘sIe]]Op op SUOT[TU OOZ 
93e3U0 & JUDWILOIPEUI Np SLISNpUL,| op OUUSIPeUeD UOTJeLDOSSV,| “o[Nes 9]]9 Vv) ‘C661 & P66I 


9 


¢ 


(ONSIUTPL NP IITeUIWIOS) 


ap sporied vy op sINOd Ne gIULS PT SP SBOUSIOS Soy inod sieyjop ap suorjru 9g¢ yuajuasoidar 
Inb ‘[eJapeay NVSATU Ne SUTeLIA9 JOP ‘oYydIOYIEI US soTeUsyed op sjUsUIESeSUs,p UOTUD}QO,| ° 


: uejd roruraid op ajgi un gnol e& WYD ay ‘onbis9}eys ueyd 
UOS ap sJNOA[qGo sep aUTNe] op 1so Inb 99 Inog ‘sudIPeURD Sap gIURS eI JaIOT[9UIe Inod a1ANsO] B JUOS 
susIpeuvos sonbiynUaTOS sap NO sINs}des Sep JUsWUaTNas sa[duoxe sanbyenb yuos tnb ‘feiqougo olrepNdseA 
JUSPIOIB | 19 SIUIQONI] BY ‘aJaqvIp a] ‘olusIYydozIYOs VI ‘IOWIOYZ[Y,P IIpeeul ek] Ins soydIoYyIeI op 
suOndOsap Sop JUOIOANOI SINd\Oe] Say] ‘oWUTeIZOId Np sjeqNseI sop syHepTenb sInoyeotpul DUIUIOS 
jusuINoOp jUasgid a] suep sagsodxa yUOS PLYD 2] Jed sagouvuly soydIoYyooI Sop souTeyaD 


“Q1URS B] Op SaoUdTIOS US onbIYjE,p Ja 9ILINDgs ap suoNsonb sap Ans [euOHeU IY 
ap Joyo ap e]oI 2] Jonof ap jo sired so] sed usuIeXa p sua}sAs JUST[IOXE UOS ITUDNOS op ‘sAneTSTUTUIpE 
g1oedeo es Jo SoUTUIeIZOId Sas IDIOI[DUIL P PIONUTUOD [IdSUOD JT] ‘OUSTOTJJA] JURJUOUISNe US Ud 3No} 
QUS op OUI}SAS OIIOU Op 9yOKOTJa,] JuaJUTeU Nod dITessad9U UOTVULIOJUL] JUOUTOPULIS IYIOINOR,P 
dyIqtssod vy] a1yJo nb je1gpey JUSWIOUIDANOS Np dEgpI oUN ‘9JUeS OP SAOIAIOS So] INS dYdIOYIOI op 
Spuo.] 9] Jostyeyideo inod sghojdeap JUOIES SASUdIUT SOJJO Sac] “OYDIOYOOI BE] SUP JUSUTOSSNSOAUI INI] Op 
ye1[NS9I VJ JUOIas Inb assayoL op UOTIeEIO op jo Io[duIa,p say]Iqissod sop suoipeueD xne IsuTe JURIZJO 
‘QIULS PB] OP SOOUDIOS UD SOUUDIPCULD SOVIOANODEP SOP UOTPSITEIOIOWIWIOD BT IJOW[IOVJ op vIONUTUOD 
WYO 97 ‘Wed Jom us nod soejd us stw soWlstUuRdoU sap sANONpoId eT Ino}JeI Ua BIOULIOd 
Inb 39 ‘soHaANOd9p 9 SI9PI SOTJOANOU Op 9}UL}SUOD UONLIUES BI BIOINSse gJURS B] Op SouT[dIOSIp soy 
S9}NO} SUBP Seq ap dYdIEYyaI ap neAOou SpI[OS UP) “gIURS Op dIQHeU UD UOTBAOUUL Dp JeuoMeU oUIQ}SAS 
Np JUSUIOUUOT|OUOJ UO 9d] JINSse Inb dseq SWIWIOD 9IULS I Op S2OUDIOS UD DYDIOYOEI Op sINjONseJUL] 
op UOTRSI]IGuIs eB] INS JoNUZDUOD 9S pUd}UD JYD I ‘USA B sogUUB Sop sINOD NY 

‘WYO Op suoneorunuruios xne 39 soumueIZ01d xne sjugns sjuoUosUeYO Sop spuRrUTIUIODAI & 
‘s}INp9s JUOS sjospnq soy NO sported oun suep syoIBYIeI PI Jassarsod aie} Op PYD 2 Inod gynowyyzIp 
Bl JURSSIeUUODAI ‘39 PLY Np soisayens soy onboatnbg sues 9Andde ev jeuoneusajul 9}TWI0D a] ‘epeued 
Np 39 OLI9}9[3UY | Op ‘stup)-syeIq sop sonbiyHusros sinajesturupe p ssedogse uN e JUSUIEpUaI UOS op 
USUIeX9 UN 966] Ua gpURUIUIOD B YD aI ‘a[duroxe seg ‘syeINSEI soy INS d9XP }9 JUDUUOPUI J] INS sgseq 
WOS 93eBUd }S9 [I Satfonbsa] suep soyANOe Say] Soyno} ap ayooidde uos onb 90 & Issne yay |] ‘JHeION] yng 
SUBS SOUISTULSIO SOP IN[IO NO [aLYSNpu! In9}des a] suep ‘sALd IndjOas NP SOWISTURSIO Sap SdAB BYDIOYIEI 
op sjeLIvuszed op JUDWSsSI[QRI9,| B JUSWIOATIOV J[IBALI) [IaSUOD J] ‘Q]URS Op oUIQ}SAs aOU ap soniD0B 
OUDIOIJJO uN B Jo QOBOTJJO oUN B UOSeJ JJURYOdUIT,p JonqLyUOD sno} JUdANad s]I 39 ‘OIA Op Sopour 
S3] 19 Q)ULS BT OP SJURUTULIDJOp soy ‘suoTe[ndod sap gyuKs PI ‘9JURS OP SODIAIOS SOT INS SYdIOYOOI Pe] 
SOING IIJUI JUOS UOTJONNSUOD UD SINI}OIS SIT “STVIIPSUIOIG DYdIOYOeI BY ‘OJ NvayeYd UOsS onb sanne 
SINDJOIS SOP SUBP SYDIOYAI B] DOIOJUAI JO QJULS LI Bp S2dUdIOS Sap aMOWodaI 9] WSIETS I] “€661-Z66I UP 
sogoe]] Sanbi39}e.S SUOTIEJUDLIO Sd] SIAINS Op ONUNUOD SoTBOIPSU SOYOIBYOOI op [IOsuOD IT 


‘iyed JoI ud,p jo opuoUI a] SUBp JnoYed sogsITea1 SoWOANODEp 
Sd] Joqiosqe,p epeues ne joullod g]uUes Pe] Op SoOUdIOS US DYOIOYOEI SOU ‘WIP JUOWIONNY ‘sIno]]Te 
SoyINpold saouRssTeUUOD SaTJOANOU Sz] JasI[NN,p jo Jo1ogidde p speuoyeu gi1oedeo aNou WoI908 sYyoIOYoeI 
eR] Jed souguiousgyd op a][eAnou uorsusysiduiod ve] & 39 SoOUBSSTeUUOD SaTJaANOU ep UOMIsINboey & 
Jodionsed op sulgul ej 9] ‘JUSUTOWIISIOL], ‘UTeUIAp op sjUBpUsdEpUI SINaYDIOYO Se] JUOS 9d ‘ayoIOYIOI 
ud o19LUed oun eR oredgid as Inb [es0}D0p-}sod JoIsINog 9] 32 9IULS ET Op oUTTdIOSIp oUN sUep 3e10}00p 
un,p s3gnb us sgulg]dip sjyueIpmy9 soy ‘ayoIoYdOI op o110}eIOQGR] UN sUep 939 UN jUassed Inb ouIDepeuI 
ud add Jotwioid op sjuvIpNje so] ‘usIpeuRd oYyoIOYydeI op Jonusjod np nuyUOd jUSUWAT;aANOUSI 
3] DINsse BYdIOYEI LV] Op SolleypueuUIOD saNNep Ied 39 FYD Np sesinoq op sowureizo0id sop 
USAOUL NV SYSIIYIOI UI UONLULIOJ L] SUBP JUSUISSSOAUL] ‘USUIOUIEIXNEG ‘SOXOUUOD SINo}des sop suRp 


(So[BOIPSU SoYdIOYDII op [IasuoD) 


SINI|[IRALI) 39 BYIOYeI op syurofpe ‘sustoruyoe) ‘sInoyorayo oUIUIOD sudIPeURD sep Inod uloyd sduiay 
juaTeatnbe tojdura,p sopguue 79 Jed oust] op nog Us ype as gIUes op aIEHeUI UA OYdIOYoI PT suep 
soljqnd spuoj ep sie[[op op suol[iu un ap yusWESsNsoAuT] onb guMse & UC “UOTJVULIOJUL,] Op 98R] & 
Jnneduios Jomnoulep eB epeueRD 2] JWoJapre nb sourssreuuod eT Ins sgseq stojdurs sop a910 gus PR] op 
SSOUSIOS US SYDIOYIEI P| “JUSWISIQIUIAIg “OULI9} USAOUL ¥ Jo JINOD B sUSIpeURD xne yWoOddes syoIAYIeI 
BT ‘OULIa} SUC] Y SasejURAR Sos op snid UY “eoloJoXa,] Op 19 UTes aITeyUOUITTe oUNISaI UN,pP soSeyULAR sop 
QoURSSTeUUODSEI ET] Jo “ORGe) NP I9UINJ L] SUWOD ‘gjURs B] Inod siosuep xne UONeSTTIqQISUas Y] SURP sTeUT 
‘sIno][IoUI UsTq JUOs INb ‘sonsouseIp sap jo XNLSIPSUI S]USUIO}TEN) sap NKIATU Ne JUSUETNes UOU ‘oULIOUS 
4S JuoWsULYO 2] JUIOd Jonb ¥ jeJoNUOUI sue oJURIeNb kK [I 39 INY,pinofne susIpeuLD sep d]URSs FY] 
op uostereduioo ev] steul ‘s}uaptAg sinofno} sed juos ou sai8oid seq ‘safjanpes3 yuos 9]Ues ap 3819] Op 
SUORIONPUIe Sa] ‘SUsIPeULD so Inod a1 ap syjenb onojjroul oun,p aseq v] B ISO SYOIOYOOI BT 


*xIS 1ed 
gdyjnu JUsUIA;eULy Sse PYD Np sstura.jua,| ted ayd.1sypa.1 e] op yUoWIEDUBUTY a] Sup 9deSUa 
SIB[[Op ap UoT]IW enbeys enb swiyjsa uo ‘RYO Np sydseyse1 ap sasinoqg ap ja suoNUaAqns 
op suIWVIZ01d Np JUaNODap Mb sdatIpUl 39 S}IVIIP SJUIUIISSISIAUI Sap o}dUI0D UAT} UO,] 
Ig ‘oYdIoYool op sfeuoTeU sINJONseIJUI ouN,p JUopucdgp Inb ayoJoyool op sourueIZo1d sap jueSueuy 
Ud [LIDP9J JUSWIOSST}SOAUL] Op JoJJo,| JUDJUOWISNR Q]IULS LI Op SoNsNpuT soy 39 SooUTAOId soy ‘oUIQUI 
2d ‘WYO op owwreisold ne s0g13 JUDWIDUIOANOS 9] Jed onuajuTEUI ‘9]URS BT 9p S9OUDTIOS US QUUAIPEULO 
aInjonseljuL] ap yuopusdep inb soyoisysel sop suep sie][Op ap suot]i ¢ O¢Z op snd NsoAut 
B ‘JUOUIWIL}OU BpeURD Np Js0URD Np [eUOTIEU ININSUT] ‘JOeION] yng sus soUISTURZIO Sap INnd}deS J] 
‘9661-S66I Ud ‘a[duloxa Ieg “gIURS BP] AP SOOUDIOS Sap SIN9}0aS So] SNO} SUBP SET[NO Jo soyUsUILIadxo 
‘SQULIOJ SINSYDIOYO op speuoTyeU sINjoNsesIJUL] op NIed yusI Inb oyoIayoaI eI ap soileyIpueWIUIOD 
soyne,p red gijdnjnur a1ooue jso sorgnd spuoj op JWOWOSst}SdAUL,T ‘OYOIOYOOI Op s}UdUTEsSsI[quI 
Sop JUOUIOUUOTOUOCJ op jo UOTeSI[IqoWUILp s}n0d soy a8IeYyO Ine] e yUoUUSId jo xnediouLd 
SINDYIIOYO Sop o1leyes a] yuUaTed (SoITWJe BYOIYOOI Op S}NIYSUI Jd SdITeIZID) SUIOS Op SJUUTOSSI[qQRId 
‘SOPISIOATUN) 9]ULS BE] BP SOOUDIOS Op SaIjUDD Sa] IVD ‘9TQnOp d}IT[e9I UD jS9 DYDIOYOI op SUOTUSAQNS 
sop Jed [elope] JUOWIIOULUT] oT “9}ULS BT SP SOOUDIOS UD DYOIOYOOI PI IP S}IeJUSIG Sop susIpeURD 
So] Joyyjoid almey ap sousrIoljjo spueis ounp uso uN jso sOINW-eNXxo sWIUIeIZOId oT 


‘IQ\USUIZNe,pP snUTyUOS jUO g}US 
B] OP SdOUDIOS Op xNvIEp9j SOUSTURZIO sap sJe3pnq sez No sKed soqne,p sane{[oo sino] e Wodde sed 
SUSIPEULD SINDYOIOYO So] BsLIOARJap Inb ao ‘ayInpel ag Np e UONUSAgNs onbeypd op jUasdIe UD INI[eA 
ey anb 3oJJo nod no juowIaTe39 UO soitey93pnq sodnoo say] ‘onbyynuerds suLOU s[[anb ayoduitu kz 
yodde! red sjua]joox9 sUIUIOD sgIgpIsUOD JUaTeIas INb sjofoid sap Inod spuoj op sopueulep Sep Josnjol 
iny,panofne jop [rasuo_D 2] ‘seouR}sUOdIIO sao sue] “UOHeTsUL,| Jed aJooua T[qreyye 919 B JeYoR,p OAnod 
uos J2 ‘OOT ‘d ¢] ep JonuIUNIp jospnq Os NA & WYO FI ‘8661 3° P66T EU “WOYSP up uoHonpyl 
QP SUOJJo soy Jed soltesssogu senpusl sednod op yeyNsgI ‘sIe[[Op op suoT[MW ¢ C’LEZ B QuoUlel 
BIOS JUSUIISSNSIAUL ‘866 [-L66I UA ‘epeuRD ne gIULS LT ap SedUATOS ap SaMUSd Se] SUBP SINBYoIEYo Op 
uoreI9ueS oureyooud Ee] ap UOeULIO] | B JONGLUOD 3a ayoIaYoal op syefoid sap A1uajnos Inod WYO np 
suueISoid 2] suep sIe][Op op SUOTT[IW ¢‘ZpPZ NSOAUI B [BIQP9J JUSWOWIOANOS 2] ‘L661-966] Jo1OuRUly 
Q0191OX9] IP SINOD NY “SOINUI-eNXe BYOIOYOoI Vp sasinog ep 9 suONUeAqns ep UeKoUL Ne gIURS 
¥] OP SddUNTOS US aYoIAYIeI op ouuaIpeULd gy19ede9 Be] ap jUsWioddoyaagp 2] Inod guues BI ap [e19P9J 
g][Nejoyiod 9] suep jusuInysut [ediouud 9 Js9 epeueD Np SafeoIpgW! SeyoJayoal Op [TOSUO) 9] 


dISTUTJA] Np I11eUIUI0S 
J wor}99g 


Vv 


at 
Il 


onbryeulsy) Xopuy 


Wad up suoneoryqnd 


sallejyusua{ddns s}usWisUsIasuay 


UuOTIeISTUIWIPY °C 
sasInog Jo SUOTJUBAQNS ‘T 
dIAIQIB Jed spiejaq ne) 
n310dy a 
JUIWIpUa Np d1IVUIUIOS ‘Vv 


JUISTULSIO,| Ip JUBUIBPUIY 


s}e[Ns91 op sayuoNYV eC 


S9[O SOANENIUI 39 OUUONeISdO 9)x9}U0D CC 
sinselqg. Ss 'Z 
uone.nSIUTWUIpYy 7 


sje}[NSgI op saUONY oe 


SOATeNIUI sopedioutid 39 jauUOTeIgdo 3)x9}U0_D (éeall 
synoelqgQ. LT 
SaSinog 33 SUOTUIAGNS oT 
dHAoe Jed sjrejaq ve) 
SOOINOSSAI Op SUT 'p 
suueiZ01d np uoNIsoduios 39 uOTesIUReSICO xe 
QULS ] OP SOOUDIOS UD DYDIOYIOI VI OP 9}X9]U0D ve 
UOISSIU 39 S9}I[IQesuOodsal ‘saTOYy fi 
n31edy | 
S9}L10L1d ja suvyd sap d1TeUIUIOS Vv 


dUISTULS.IO,| Op UL 
Jasuadap ap suonesiiojny 


dAJSTUTJA] NP s1TBUIWIOS 


AI 


il 


Sd1QUCUI Sop 3[qe], 


" i hig “i at “al = 96, bay , * 
i ims my oe ba Spee. = ; ae 
_ 7 on b 
» F ; i 
ut ny Rd : Weis i tit of eo 7 —_ 
- 4 a , 
7 ¥ Vea Dy Ee r i ss 
ee. Toys hit ay } -} te a, : ; 
. - ae oe in : 7 7 ~ - 
J Uae 7 ’ * es 
AW ~ i ’ ae 
aa% ou As oo ‘4 iM ¥ . 
a ah ee Mer? s | . 
nt, 7 q ; ; 
‘ a i £ 
a, i” x 
ni ; . 
vw 
ty 
is 
tA 
in 
« we ; 


eit» (EH) (or 
yISs ous ty Get yo come quia ie bpw qoz ogbuvese goy sie weemies cu 
eas a . ) 
souLouNeMIeRr oa Kuautrbee dim rone-pangour jo PIQ&eS Qe fOveVOvUGWSHyS LE yeqqoU 
< a = Py ? 


en uninaygece’ hae ae | | 
on Bo Je? TeueciBpamenge ent. LeuqewWeNs’ OLS MUGTOS | MCCSLIE AAD. fhe byewe at [e 
g 3 -Qit SA ARTI, ait! 4, apne ape ¢ do tec UGG GUILE [Re 


gen 
i. 


9 Mx GAG PoeOIe ge 200 sveryesposnia’ 7 
woLOL ercggbounttor’ y awe ou yee gyro Combes rouge icinianlenicns uIAGIBX 
= iahed scat 8 HsTpSUIeHs dm imendne COUNIGUL {oe iseaomtote oLRguES® bot 


iW . =< 5 a " 


‘(d.LA) « utetd sdurs) syuopeatnb9 » 
Ud d9INSOW 319 WOp sasuedgp sep uvyd a] suep j1e}9 jWeJ SO [I JUOP souTeUINY sodINOSSaI sop 
uOneSI[NN,| ‘UoWsUUONOUOJ sp y93pnq 9] JUSpUs}-snos nb sodiouud xne jUsUIgULIOJUOD ‘anb Ja}0U V 


‘solreyuouigiddns syusuIoUsIOsUSY - 
‘oWIsTURZIO,| Op JUSUIOpUdY - 
‘QUISTUBSIO,] Op SURI - 

‘ANSTUTJA, Np sITeUIWOS - 


: suoT}oes oJenb pusiduloo yUOWINIOp a] 

‘SO1Q)SIUTU Sop SULIO} SUC] B JUOWIOpUeI 

9] 19 sueyd so] Ins JUd99B] JINJOU! Op jo ‘JUDUOPUAI INS sJUDWIDUBIOSUAI So] Jo UONeOYTULTd op sopuUOP 
SO] BJU 9}JOU UONOUNSIP ouN IN[QLI9,P Ue JUOWIWIEJIP soINjONNs 919 & 8661-L661 I Wed LT 
‘SINIJVSI[N Sas op SUIOSAq SIOAIP xne sIpuodgI op ue [Te}9p op 


XNVIAIU SINIsn]{d JUeULIOJUDI NPUSI 3}duUIOD UN p }1ej Us 713¥,s [J ‘Sogsuodgp JUOIES NO 9}9 JUO JOTUIOp 99 
Jed sa9}Ipeid sddINOssal sa] JUSWIUIOD onbipul inb yusueTIeg ne yWodde! un jso yUoUINDOp jUesgid oT] 


dBjI1d 


A 
ate? Paha 
_ yeah) 
14 
» > A) 
t/a 
pte es 
4 T.. 
i oc. 
ri pple 
ge ‘ ; te ag i ie ¥ 
d em, Tg Phas eo’ neath’ a” 
" " r oy 4h ee ahi ieee : 
My ‘ee ‘sy a ae - ag ak ae “ re t 
RE NL eee» Re 
Pie ia ae Py : 
‘ ee : . 
riety yr : 
rey ‘} PEELS ‘ “Soy he 
*g 
} a ie 
Pig Pe Rhee 5 : 
i 
; 
iy oS 
‘ a has ie ng ts vy ) 
s vA * ; ail 
’ i, 
iu ier in | 
Sy. ah Mbad , Mar treet Pk 
® , 1 i 
i : hy <n 
PS Os ad ae gga * hy bei de 
os eis toe agbsivege ! 
, mM J Q pats "“ , , fi be ee * . Ma 
. ty : 1 7 #5 ¥ i I : 5 os 
ay h he me | r p Vow , ts t Ah 
= Vian! 4 -f \ ! i y " 4 
age ; ? i 
Be «, PG TET oe ae 
f ; ; 
. 4 | 
? 
h I 
sig 
? 
1 
ib ; 
j hit er ; 
Abe ‘ ‘ fi , 
A Si nea | ‘ ; , Hi - 
4 £ ’ 7 " af : 
ie mes ye a oa 
Hai oP.) ae ip Sec 
ae Jae. 2 = + t 
i ; 
4 ’ ‘ , : 
BM i 8. wee? tice a at rwieik. 
- ~ paghes Qce asherese 
a joa 2 fi reef Coe G we lee Fine etl i) > 
tac ce , j : . ; | 
fy ot ee rr 
4 
x + | Wi wt les -~ .y Se hey oe LS hi ‘ Ts) a 
aN M : a Aale Y ws om » v Lo 
5 RY ; ’ 
= eal ‘ . es ee | oe We i wii Papen’ Tag + , 
PA c - 4 \ i eee 
ot allt aes ea yey ay | ‘ vhs : 
> tach i 4 < ,, ‘ ; ; ie ; ; a fot Mee 
7. eri iu ; ‘ A : 4 big es had Ries aly iste ory) Ta ; 
ie pe r = A " ae ; * a: F: 
Qt et xi , fe Z 
: Pa Cir Care vo "we Boos my meth alee 8 
hs Se Rural i Beh aA 2) hi ia yee ih ht 9 oe Gi eRe TARE. eR aly Sat ear ee | 
a ; - 3 ; ‘ 4, al Vat t od re , Fran p : : 
‘ yon * ae ¥ 4 ¥ . . wo ™ ri ie a aad a : 
owt. i bin ch or M4 Coat om ¥ r y ra) Se Ka Pucetks 
te  # ZG Ag a Ss BSS tse 
AT , en , ~ i * Mee ee r} 
a" : — ty ae C Vad Sy ; vee! 
LAS ere oy + Se Pi See) Seeiisith) sat Me ee 
’ 


: Sepa iG ad Ap ae ae, aes Sp STR 
a Dc Mpeg MST SE Gland as ater. MURR ee pe Ie 


A ‘ * ng * ’ wie, . a abe d 
} PG Sruhny Late oe eh er a ee > oA) Te 1 Oe 
: . ‘ Wa ie : 
aes SAN RSNe IpeeS. ap Deceased a Qatiny 
ae aa ‘. os. 1 it SPA Sy EHS 
: : na : 1 * ; 7 A 
e =) . of. 
pa a a a i, { 7 ; 
es ‘> » " 
>. Pe a : . 
Voi / * - ers s - = ” ‘ . , : + 
; Maa 7 + aS SS) ie eS “i j 
i an 4 ee eas Lee sal Ti es "4% va et Ps el, ee yy 
es we ~~ Tt. on Us a 2 eee wt. oe fey) Sew eee) 


SoTeSIppul 
SOYdIOYIEI Op [IasuoD 
‘WUgpIspid 


Jop10j0y 


sosuodap sop ueid 


IT 991ed 


86-L661 
Sasuedap sop jospng 


epeue,) np 
S3[VIIPIU Seyd1IYyIIA 
dp jrasuo0; 


® 


b-$8009-099-0 NdSI 
O€-III-8661/Z-1ELA ensoyeres ap oN 


6S0 VIM (epeued) emencC 
uonIpg — epeued uoneorunuiw0g ednoip 


np sgidne a}sod ey] sed no 


SoITeIGI] SoNe 9 SOgIDOSSE SOLITeIQI 
Sop ssIUloUd | Jed epeued ne a}U9A ug 


L661 BpeUuRd SedIAJag 39 sjuaWIoUUOISIAOIddy sop ansIuIWO 


‘T[ sue P| ousedwiosoe Inb spueWWiOd ap uO 9] JNs JUdANON 
aS sJUDUINDOP Sod JoINdO1d as op UOSe] BI INS sUOHONSUI SOT 


‘gsuadgp Juasie | op onedequod ud snpuoye 
sje)[Nsgi Sa] Ins saxe JnoUNs sowUeIZOId sinaj Ins onb tsure 
SolQ\SIUIW Sap uNdeYD ANS sasejUsWIg[ddns sjreigp sep jWuINoJ 
uO ‘[]J auIeg eB] Op sJUdWINDOP so] sued “JopsJOoOR Pp JUOWII]Ieg 
ne ospuewsp uo.nb sasuadgp ap suroanod xne juonbrydde_s 
inb suonipuos sep gsodoid 9g{jaqi] 2] Issne oWJojuel onied 
aNa_ ‘sauIUIeIZOId Sa] 19 SOUISTUBSIO So] ‘SOIQISIUIUI Sa] UOTIS 
SayLlogp Juos sasuadgp s2y ‘TI oeg eB] sue ‘sg||Ie19p snjd us snjd 
QP JUSUUSIASP syUsUINdDOP say ‘] se eB] SUP JUSWOWI9ANOS Np 
saje10) sasuadgp sap ndsode un sed jueSuowwo,d ‘somed sion ua 
QSIAIp 1S BpeUeD Np JUsWUIANOS np sasuedgp sop Jospng oT] 


Sallejaspngq syuswWMNIOp So] 


sesuodap ap ued 


II] elted 


8661-Z661 
sosuedap sop Jospng 


epeue’sy np 
SO[ROIPOU SOYIIOYIOI 
ep [Iasuo) 


sudry worry 


JEIAIUIGAO 


‘a 
oh 


009,0990 4 


4-S8009-099-0 ast 


9-ON 


sp) 
© 
= 
iS 
2 
eS 
= 
S 
> 
= 
Zz, 


of Canada 


1997-98 


Estimates 


Part Ill 


Expenditure Plan 


- ISBN 0-660-60066-8 


II 


9°780660°600666 


The Estimates Documents 


The Estimates of the Government of Canada are structured in 
three Parts. Beginning with an overview of total government 
spending in Part I, the documents become increasingly more 
specific. Part II outlines spending according to departments, 
agencies and programs and contains the proposed wording of the 
conditions governing spending which Parliament will be asked to 
approve. The Part III documents provide additional detail on each 
department and its programs primarily in terms of the results 
expected for the money spent. 


Instructions for obtaining each volume can be found on the 
order form enclosed with Part IT. 
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Available in Canada through 
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or by mail from 


Canada Communication Group — Publishing 
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Preface 


This document is a report to Parliament to indicate how the resources voted by 
Parliament have or will be spent. The format of this Expenditure Plan has been 
modified dramatically from those of previous years. The new, streamlined format 
which reflects the approaches taken by some of the departments involved in the 
“Improved Reporting to Parliament Project” is intended to make the National 
Archives’ Expenditure Plan more useful and readable without reducing the level of 
disclosure. This Expenditure Plan focuses on higher level, more strategic information 
in the context of both plans and performance. 


The document has four components: 

> A Message from the National Archivist contains a brief executive summary. 

> The Departmental Plan for the period 1997-2000 provides information on the 
funding found in the 1997-98 Estimates and the associated initiatives and 
performance expectations. 


> The Departmental Performance Report for 1995-96 provides information 
about the program and financial performance for the 1995-96 fiscal year. 
> The Supplementary Information section provides more detailed information, 


particularly on performance and plans. 


The Departmental Plan and the Departmental Performance Report are each divided 
into three sections: 


» A summary which provides enough information for the reader to understand 
the National Archives and the major issues in its Plan or Report. 

> An overview which provides more details of the Plan or Report at the 
departmental level. 

& A final section providing details by Business Line. 


In accordance with Operating Budget principles, human resource consumption 
reported in this document will be measured in terms of employee full-time 
equivalents (FTEs). 


NOTE: For the reader with limited time, the summary will give a basic understanding 
of the National Archives Program. 

B Summary of the Departmental Plan page 5&6 

> Summary of the Performance Report page 25 
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I. A Message from the National Archivist 


The National Archives of Canada is part of the family of national heritage 
institutions which constitutes the Canadian Heritage Portfolio. Within the Portfolio’s 
broader goal of protecting Canada’s heritage, the National Archives takes pride in its 
specific mission to preserve the collective memory of the nation and the 
Government of Canada and to contribute to the protection of rights and the 
enhancement of a sense of national identity. Archives are, after all, a key source of 
continuity with both our individual and collective past. Who we are, where we 
came from, the people and events that built this nation are all reflected in the 
wealth of archival records preserved by the National Archives. By ensuring that 
citizens have access to this rich archival heritage, the National Archives contributes 
to an understanding of Canada and of ourselves, as Canadians. 


In this year which marks the 125th anniversary of the National Archives, we must 
also look to the future if we are to continue as a vibrant institution in the 21st 
Century. Our priorities for the planning period 1997-2000 focus on four key areas: 
Implementing “Focus on People” initiatives to encourage an organizational 
culture characterized by teamwork, empowerment and accountability; 
Obtaining adequate accommodation to provide the infrastructure to preserve 
and make available our archival heritage into the next century; 
Implementing an integrated electronic records program to meet the challenges 
of new formats of archival records; and 
Delivering quality services to Canadians to ensure that our services continue 
to meet the needs of our users and enhance access to our archival heritage. 


Given the reality of diminishing resources for public institutions, it is also clear that 
in order to continue to fulfill our essential mandate, we must continue to focus on 
Our core activities: the preservation of archival records; the facilitation of the 
management of government information; and the provision of access to archival 
holdings. This direction is demonstrated by our plans to continue focussing our 
acquisitions, explore better ways of preserving electronic information, use 
information technology to enhance access to our holdings and seek partnerships, 
sponsorships and alternative means of delivering our program. 


The National Archives’ priorities have not, in fact, changed radically from what was 
envisioned two years ago for 1995-96. Our performance report indicates that we 
have been making progress in streamlining operations (e.g., re-engineering of the 
federal records centres), making it easier for Canadians to use our holdings (e.g., 
the integration of public service points and the launch of the National Archives 
Internet site) and finding alternative resources to deliver our program (e.g., 
sponsorship of exhibitions and support for acquisitions). | am confident that we will 
continue to attain our objective to preserve and make available our archival heritage 
for the benefit of all Canadians. 


Jean-Pierre Wallot 
National Archivist 
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The Departmental Plan 


1. Summary of Departmental Plans and Priorities 


Expected Results 


Business Line 


Holdings 
Development 
and 
Management 


Application of Acquisition 
Orientation for the National 
Archives 1995-2000 to 
reduce acquisitions of 
records from private sector 


i Focussed development of 
: archival holdings through use 
: of acquisition resources to 
support core collecting areas 


: 1997 - 
: Ongoing 


: Improved cooperation with 
: Canadian archival community 


EER Sanger eer cere dont nechntas ea caadinch tat atsk ata seecanee li sishace an de faant aah es essp seh 


Reactivation of preservation 
activities following move to 
Gatineau Preservation 
Centre; holdings 
maintenance program 
implemented 


i More efficient management of 
: archival holdings through 

: integrated operations, 

: preventive conservation 

i approach 


i 1997-98 


° ° 
Pee ceccrecescceceeceeescoccorerseseeeesscscoscoesseesseeeeeee Pr errr iri iii rir 
° ry 


Implementation of 
standards for intellectual 
control of archival records 


: Improved access to archival 
: records 


° 
. * 

Cec ecccec cece cece se sees ese eeeseseseseesescessccccessessoeseses Becwccccccccccccecscesccen cee sasecccscesscesesssecesscssesesesessesbosesussccssoseresssses 
ry . 


Implementation of electronic 
records program 


Management Priority given to disposition 
of of records of defunct, 
Government downsized government 
Information institutions 


Establishment of electronic 
records management 
prototypes and 
implementation strategies; 
approval of government- 
wide records management 
standard; development of 
guidelines on description of 
electronic records 


Consolidation of Federal 
Record Centre space 
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i Increased appraisal and 

; acquisition of electronic 

i records; improved 

: preservation of electronic 
i records 


: Preservation of corporate 
: memory of federal 
i government 


: Improved guidance to federal 
: government institutions 


i 1998-99 
: and 
: ongoing 


: 1997-98 
: and 
: ongoing 


“1997. 98 


: More economical | 1998- 99 


: management of federal 
? government information 


Services, Development and Enhanced access to Canadian 1997- 
Awareness implementation of electronic ; archival heritage through } ongoing 
and access initiatives: public : integrated access and broader 
Assistance access module, electronic ; dissemination of NA 
diffusion of communication information 
products H 


Development and Services more responsive to 
implementation of client : client needs i 
feedback mechanism : ongoing 


Plan for block Enhanced access to archival 1997-98 
declassification of : records 
government records i 


Resource development i Alternative source of i 1997-98 
initiatives including : resources for delivery of NA: 
sponsorships for opening of i program 

Gatineau Preservation 

Centre, a permanent 

exhibition and digitization of ; 

attestation papers : 


Reduction of Canadian Diminished direct assistance 1997-98 
Council of Archives grants to the archival community : 1998-99 
and contributions; reduced 
involvement in International 

Council on Archives 


Administration | Implementation of Improved operation of NA 1997-98 
management renewal : through teamwork, problem- and 
strategy and continuous i solving, inclusive ! ongoing 
learning initiatives i management 


Transfer of custody of 
Gatineau Preservation 


EPA submission for Implementation of second 1997-98 
renovation of West ; phase of NA long-term i 
Memorial Building { accommodation strategy 


Obtaining a nitrate vault Improved preservation of 1998-99 
facility : archival records on nitrate; 

} continuation of NA long-term 

i accommodation strategy 


Technical support for i Improved delivery of NA i 1997-98 
electronic access initiatives, i program : and 
electronic records program ? ongoing 
and departmental records i 

system 
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2. An Overview of the National Archives and its Plan 


Our Mission 


To preserve the collective memory of the nation and of the Government of 


Canada and to contribute to the protection of rights and the enhancement of a 
sense of national identity. 


Since its beginnings in 1872, the 
National Archives of Canada (NA) has 
been preserving the collective memory 
of the Canadian people and the federal 
government. Underpinning this mission 
is the corporate vision "to make the 
documentary memory of the nation 
available to all Canadians for their use, 
well-being and enjoyment". 


Roles and Responsibilities 

The dual role of the National Archives 

as both a national heritage institution 

and an administrative arm of the federal 

government was confirmed in 

legislation in 1987. The National 

Archives of Canada Act accords the 

National Archives four key 

responsibilities: 

> to conserve and facilitate access to 
private and public records of 
national significance 

> to be the permanent repository of 
records of government institutions 
and ministerial records 

> to facilitate the management of 
records of government institutions 
and ministerial records 

>» to encourage archival activities and 
the archival community 


Two other legislated responsibilities of 
the National Archivist identified in the 
Act are: 

» the authority over the disposition of 
the records of federal government 
institutions and ministerial records; 

» the authority to request the required 
deposit (at cost) of a copy of any 


audio-visual record. 


The Act also identifies certain 
discretionary powers of the National 
Archivist relating to records including: 
- acquisition, custody and control 

- identification, classification and 
preservation; 

- provision of research access 
(subject to lawful restrictions); 

- dissemination of information on 
archives through exhibitions and 
publications; 

- provision of advice on standards 
and procedures; 

- provision of reproduction and other 
services pertaining to management 
of government records to 

- government institutions; 

- central servicing of government 
personnel records; 

- provision of government records 
storage facilities; 

- training in archival techniques and 
management of records; 

- participation in cooperative activities 
with the archival and information 
management communities, and 

- provision of professional, technical 
and financial support in aid of 
archival activities and the archival 
community. 


Organization 

The National Archives of Canada 
operates under the direction of the 
National Archivist who is a Governor-in- 
Council appointee with the delegated 
authority of a deputy head. The 
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institution reports to Parliament through responsible for the Archives 


the Minister of Canadian Heritage. Headquarters Accommodation Project, 
Regional Operations (federal records 

The National Archives is composed of centres) and such corporate functions 

the Office of the National Archivist, the as strategic planning, policy 

Office of the Assistant National coordination, internal audit and program 

Archivist and four branches (see evaluation. 

Organization Chart in Supplementary 

Information - Appendix 1). The Program 

Directors General of the Archives In order to fulfill its mission as the 

Development and Preservation Branch, collective memory of the nation, the 

the Client Services and National Archives delivers a program 

Communications Branch, the consisting of four business lines: 

Management Services Branch and the Holdings Development and 

Information Management Branch report Management; Management of 

to the National Archivist. Also reporting Government Information; Services, 

to the National Archivist is the Awareness, and Assistance; and 

Assistant National Archivist who is Administration. 


Figure 1: 1997-98 Resources by Organization and Business Line ($000) 


National Archives Program 


Branches Holdings Management Services, Administration* 
Development and | of Government | Awareness and 
Management* Information Assistance* 


Preerered vee | “ere Steet peereia ote [ee eelae te | 


Office of the Assistant 
National Archivist 


Archives Headquarters 
Accommodation Project* * 


Archives Development and 
Preservation Branch 

Client Services and 
Communications Branch 
Management Services 
Branch 


Information Management 
Branch 


‘@ $3,688,000 and 39 FTEs in these Business Lines are used to provide administrative, conservation and 
exhibition services for the National Library. 
2% An additional 10 FTEs are associated with this project. 
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Key planning factors 


Budget Reductions 

Ongoing Treasury Board budget cuts 
and Program Review reductions wiil 
have a profound impact on the future 
of the National Archives Program. 
Fewer resources have necessitated the 
gradual narrowing of the interpretation 
of the National Archives mandate to 
strictly essential program activities. 
The fiscal reality also means that the 
National Archives must rely upon 
partnerships with the private sector, 
strategic alliances with other 
government departments, the 
implementation of some user fees, and 
resource development projects in order 
to realize the successful delivery of its 
programs. 


Government Restructuring 

Because of its continuing role as the 
permanent repository of records of 
federal institutions, Program Review's 
reductions across government have a 
direct impact on the National Archives. 
Government restructuring will increase 
pressure on the National Archives to 
modify its operations in order to handle 
the expected influx of records from 
downsized and defunct government 
programs. 


New Technologies 

Rapid changes in information 
technology challenge the National 
Archives to preserve those parts of 
Canadians’ documentary heritage 
which may exist only in computer 
databases, in audio-visual media, on 
optical discs and CD-ROMs, and in 
satellite transmissions. 


The emergence of the Information 
Highway offers the NA new 
opportunities for reaching Canadians 
and changes the expectations of 


clients who seek instant, easy access to 
archival records and research tools in 
electronic form. 


At the same time, the National Archives, like 
other federal institutions, must improve its 
own business processes and use office 
automation to reduce the cost of doing 
business. However, in order to take 
advantage of the benefits accruing from 
automation, the National Archives must be 
able to make "up front" capital investments, 
a difficult proposition in a time of fiscal 
restraint. 


A Changing Clientele 

The NA seeks to serve a clientele that is 
changing as an aging population with more 
leisure time begins to enjoy its archival 
heritage and as special interest groups 
seeking redress and protection of their rights 
begin to use archival records. These two 
factors, in combination with the traditional 
inevitable growth in archival holdings, will 
put additional pressures on the NA’s 
programs and result in heavy demands for 
its services. The NA must Strive to serve 
more clients with the same or fewer 
resources and meet the government’s 
priority of quality service to the Canadian 
public. 


National Identity 

Archives have always played an important 
role in helping Canadians understand who 
we are by preserving the records which 
document our origins, struggles and 
achievements. In a period when concerns 
about national unity and cultural identity are 
prominent in the minds of many Canadians, 
ensuring access to our rich archival heritage 
is vital. The institution must continue to 
explore new and economical ways of 
enhancing awareness of this heritage among 
Canadians across the country. 
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Strategic Priorities, 1997-2000 


These strategic priorities of the National Archives reflect the shared vision of the 
institution in the 21st century which evolved from a recent management 


conference. This future view of the National 


Archives reaffirms its essential dual 


role as both a national heritage institution, documenting the Canadian experience 
through public and private records in all media and accessible to all Canadians, and 
an administrative arm of government, supporting the management of federal 


government information. 


Implement “Focus on People” Initiatives 
The NA will continue to encourage an 
organizational culture characterized by 
teamwork, empowerment and 
accountability. Initiatives will focus on 
assisting people affected by Program 
Review downsizing, more inclusive 
corporate management, recognizing 
achievements and maintaining expertise. 


implement an Integrated Electronic Records 
Program 

In fulfilling its responsibilities to acquire, 
preserve and make available archival 
records and to facilitate the management of 
government information, the NA is 
increasingly challenged by the proliferation 
of electronic records. In order to meet this 
challenge, the NA will develop and 
implement an integrated electronic records 
program. 


Resource Plans 


Departmental Overview 


Obtain Adequate Accommodation 

The National Archives will continue 
efforts to fulfill its long-term 
accommodation strategy. Adequate 
accommodation is essential if the 
National Archives is to preserve and 
make available Canada’s documentary 
heritage and support the management of 
government information through the 
provision of economical records centre 
space. 


Deliver Quality Services 

The National Archives prides itself on its 
ability to provide services of high quality 
to its users. In keeping with the 
government’s Quality Service Initiative, 
the NA will continue its efforts to be 
responsive to user needs, and make use 
of alternative delivery mechanisms, 
partnerships and sponsorships in order to 
broaden access to archival information in 
a period of limited resources. 


Main Main 
Estimates * Estimates Planned Planned 

(thousands of dollars) 1996-97 1997-98 1998-99 1999-00 
Total Main Estimates 49,827 46,163 43,103 43,163 
Revenue Credited to the Consolidated 

Revenue Fund 125 125 125 125 
Estimated Cost of Services by Other 

Departments 17,961 16,032 163127 16,121 
Net Cost of the Department 67,663 62,070 59,099 59,159 


* Does not reflect Supplementary Estimates...Actual Main Estimates only 


page 10 National Archives of Canada - 1997-98 Part Ill - Departmental Plan 


Spending Authorities 
A. Authorities for 1997-98 - Part Il of the Estimates 


Financial Requirements by Authority 


Vote (thousands of dollars) 1997-98 1996-97 
Main Estimates Main Estimates 


National Archives 


80 Program expenditures 41,689 45,697 
(S) Contributions to employee 
benefit plans 4,474 4,130 
Total Agency 46,163 49,827 


Votes - Wording and Amounts 


Vote (dollars) 1997-98 
Main Estimates 


National Archives 


80 National Archives of Canada - 
Program expenditures, the grants 
listed in the Estimates 
and contributions 41,689,000 
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3. Details by Business Line 


Appropriated Planned Spending by Business Line 


Main Main 
Estimates* Estimates Planned Planned 
1996-97 1997-98 1998-99 1999-00 


Holdings 
Development 
and 
Management 


Management of ; 6,207 124 
Government 
Information 


Services, , 9, 557 
Awareness and 


Adee 


Peni ana | 14,534 143 


666 , | 607 43,103 585 


¥ Does not reflect Supplementary Estimates ... Actual Main Estimates only. 


Explanation of Change: The major items contributing to the net decrease of 
$3,664,000 or 7.3% in the 1997-98 requirements over the 1996-97 Main 
Estimates are: 


($000) 
> planning phase of renovations to West Memorial Building hilch2 
> adjustment to employee benefit plan 344 
> reinstatement of salary increments 164 
> program review reductions (3,576) 
> Gatineau accommodation project resources (1,700) 

(8) 


& miscellaneous 
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Holdings Development and Management 


Objective: To develop and manage the National Archives’ holdings of records of 


national significance. 


Roles and Responsibilities 

> appraise and acquire private and 
public records of national 
significance 

> serve as the permanent repository 
of records of federal government 
institutions and of ministerial 
records (acquisition) 

> arrange and describe archival 
records to permit intellectual and 
physical control for reference and 
access (control) 

> ensure long-term survival of 
archival records (conservation) 


Influences on the Business Line 

At the heart of the National Archives 
program are the archival records the 
institution acquires, conserves and 
makes available to the Canadian public 
and, ultimately, to future generations. 
Fiscal pressures continue to be the 
primary influence on this business line 
which consumes the largest 
percentage of the institution’s 
resources. While the National 
Archives has reaffirmed its continuing 
role as a total archives ( i.e., 
preserving records in all media 
formats, from both private and public 
sources), the institution must become 
more selective about the records it 
acquires. Similarly, shrinking 
resources limit what can be spent on 
arranging and describing records. 
Given the ongoing costs of long-term 
records preservation, the NA must 
pursue the most cost-effective 
conservation approach. 


Key Initiatives 

Acquisition Orientation: Reductions in 
the level of acquisition of private 
sector records will continue in 1997- 
98, in line with the Acquisition 
Orientation for the National Archives 
7995-2000. This recently approved 
strategy calls for reductions in the 
collecting of architectural, business, 
religious and multicultural records and 
the papers of MPs and Senators. The 
National Archives will also rely more 
heavily on fund-raising for the 
purchase of “big ticket” private sector 
acquisitions. 


With government restructuring and 
downsizing, the continued influx of 
public records can be anticipated. 
However, the NA will reduce the 
resources used to appraise and acquire 
government records, thus leading to 
broad brush strokes in decisions about 
what to acquire and what to allow to 
be destroyed. 


Intellectual Control of Archival 
Records: |n co-operation with the 
Canadian archival community, the 
National Archives continues its work 
on the introduction of consistent 
standards for accessioning, arranging 
and describing archival records. The 
departmental goal is to use these 
standards to describe archival records 
in all media within a single automated 
system called MIKAN. In 1997-98,a 
number of databases will be migrated 
to the new system, data clean-up will 
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begin and the descriptions of related 
records in various media will be linked. 


Gatineau Preservation Centre: As the 
National Archives completes a series 
of moves of archival records, 
equipment and personnel to the 
Gatineau Preservation Centre, a period 
of adjustment will be needed before 
the NA can take full advantage of the 
integration of preservation activities in 
one facility. A holdings maintenance 
program will be developed and will 


treatment, Copying and training 
programs. Custodial staff will 
supervise the move of records 
throughout the year while at the same 
time maintaining the daily circulation 
of records and bringing new 
acquisitions under physical control and 
resuming the loans program. 
Stabilization, treatment and copying 
units will spend time reassembling, re- 
calibrating and testing equipment 
before the conservation laboratories 
are fully operational. 


complement the existing conservation, 


Application of Acquisition Orientation of Focussed development of archival holdings 
the National Archives 1995-2000 to through use of resources for core collecting 
reduce acquisitions of private sector areas. 

records. Improved cooperation with Canadian 
archival community 


More efficient management of archival 
holdings through integrated operations and 
preventive conservation approach 


Reactivation of preservation activities 
following move to Gatineau Preservation 
Centre and implementation of holdings 

maintenance program 


Implementation of standards for Improved access to archival records 
intellectual control of archival records 
Financial Details 


Appropriated Planned Spending 


Main Main 
Estimates Estimates Planned Planned 
1996-97 1997-98 1998-99 1999-00 
eter PE 


Acquisition 


Control 


Conservation 


207 15,103 198 15,125 198 
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5 


Management of Government Information 


Objective: To preserve the corporate memory of the Government of Canada. 


Roles and Responsibilities 

> control the records destruction 
process throughout the federal 
government (control of records 
destruction) 

> encourage, support and evaluate 
the implementation of standards 
and procedures concerning the 
management of recorded 
information in government 
institutions (management of 
recorded information) 

> advise government institutions in 
the management of their recorded 
information (management of 
recorded information) 

> manage a network of records 
centres across the country (records 
centres operations) 


Influences on the Business Line 

The restructuring of the federal 
government is a major influence on the 
business line. The emergency 
disposition of records occasioned by 
government downsizing is an extra 
responsibility which must be 
accommodated within the National 
Archives’ planned approach to the 
appraisal and disposition of 
government records. As federal 
programs are terminated, devolved or 
privatized, their related records must 
be managed and disposed of in a 
manner that safeguards the continuing 
needs of government and of citizens 
for the records of defunct programs. 
When downsizing occurs, the related 
records must be appraised at that 
time, and the permission of the 
National Archivist obtained (i.e., 


through Records Disposition 
Authorities) to alienate or destroy 
records without archival and historical 
value. The influx of records also has 
an impact on the operations of federal 
records centres which must 
accommodate additional volumes of 
government records at the same time 
that they must consolidate space. 


Technology is also changing the 
government record and how it is 
managed. As electronic 
communications and information 
technologies become the norm in 
federal government institutions, a shift 
is taking place away from traditional 
paper-based record keeping. More and 
more, federal government institutions 
will seek guidance on many aspects of 
the management of their electronic 
records. 


Key Initiatives 

Emergency Disposition: The NA will 
continue to give priority to the 
disposition of the records of federal 
government institutions downsized as 
a result of Program Review. This 
necessary emphasis will mean less 
resources can be devoted to the 
appraisal and disposition of records 
within the planned approach, thereby 
reducing the number of non-emergency 
Records Disposition Authorities issued 
by the NA. 


Guidance to Government: A number 
of initiatives will enhance the ability of 
government institutions to manage the 
records, regardless of media, which 
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are required to support decision- Records Centre Operations: The 


making and the delivery of government Federal Records Centres provide 
programs and services, and to permit central storage and protection for 
institutions to meet their legislative dormant records, retrieval, and 
and policy requirements: disposal services for government 
> Prototypes illustrating best departments and agencies both in 
practices and strategies for the Ottawa and the regions; the same 
management of electronic records functions are performed for personnel- 
in electronic work environments related records of former civilian and 
will be established. military federal employees. Located in 
>» Automated records management Halifax, Quebec City, Montreal, the 
systems will be sanctioned for National Capital Region, Toronto, 
government-wide adoption through Winnipeg, Edmonton, and Vancouver, 
the Treasury Board Secretariat’s the Centres serve to provide 
Shared Systems Initiative. substantial savings to government. In 
> Advice will be offered through 1997-98, the Centres will continue to 
responses to requests from over realize operational efficiencies, 
700 federal government programs. including maintaining the low ratio of 
>» Guidance will be developed on the records disposed of to records 
description of electronic accessioned. They will also continue 
government records. efforts to consolidate facilities in areas 
> In cooperation with the Treasury where they are operating out of more 
Board, the NA will advance the than one building. While the Centres 
establishment of a government- will be handling an influx of records 
wide records management from defunct government programs, 
standard. resource reductions will require them 
>» The general records disposal to focus further on core services. 


schedules will be revised. 


Priority given to disposition of records of Preservation of the corporate memory of 
defunct, downsized government the federal government 
institutions 


Improved guidance to federal government 
institutions 


Establishment of electronic records 
management prototypes and 
implementation strategies; approval of 
government-wide records management 
standard; development of guidelines on 
description of electronic records 


More economical management of federal 


Consolidation of Federal Record Centres 
government information 


space 
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Financial Details 


Appropriated Planned Spending 


Main Main 
Estimates Estimates Planned Planned 
1996-97 1997-98 1998-99 1999-00 


Control of 
Records 
Destruction 


Management of 
Recorded 
Information 


Records Centre 
Operations 
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Services, Awareness and Assistance 


Objective: To support the use and development of the Canadian archival heritage. 


Roles and Responsibilities 

> facilitate access to the holdings of 
the National Archives (reference 
services) 

> provide Canadians with information 
about the National Archives, its 
holdings and services (awareness) 

> encourage and assist archives, 
archival activities and the Canadian 
archival community (community 
assistance) 


influences on the Business Line 

The National Archives interacts with a 
wide variety of clients from 
researchers consulting archival records 
on our premises or through 
decentralized access sites, to members 
of the general public visiting our 
exhibitions or reading our publications, 
to the archival community both in 
Canada and abroad. Providing quality 
service in both official languages to 
these clients remains a strategic 
priority of the National Archives, one 
which requires being responsive to the 
changing needs of Canadians. New 
technology continues to have a 
significant impact on this business line, 
both by influencing the way in which 
archival information is requested, 
presented and disseminated and by 
increasing the number of Canadians 
who now have access to their archival 
heritage. 


Ongoing budgetary reductions are 
another primary influence on the 
business line requiring the NA to focus 
on more economical delivery 
mechanisms, to pursue sponsorships 


and partnerships and to reduce the 
amount of assistance available to the 
archival community. 


Key Initiatives 

Quality Service Plan: \n implementing 
its Quality Service Plan, the NA will 
streamline services, in particular 
through taking advantage of 
information technology to meet 
increased client demand and 
expectations. Electronic access 
initiatives, such as the development of 
the Internet site, will be pursued not 
only to serve existing clients in new 
and more efficient ways, but also to 
reach out to those Canadians less 
aware of the National Archives and its 
services. A specific initiative of note 
will be the continuation of the 
development of a “public access 
module” for the Archival Holdings 
System. This initiative aims at 
providing integrated access to a range 
of information, research guides, finding 
aids and selected archival records in 
digital format. 


Consultation with clients will continue 
to be a cornerstone of the NA’s 
Quality Service Plan. Based on 
information obtained through comment 
cards and surveys, the NA will develop 
and implement a more in-depth 
feedback mechanism with a focus on 
service areas requiring investigation or 
modification. The NA will pursue 
possible cooperation with other 
archival institutions in Canada in this 
area. 
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Block Declassifications: Under the 
terms of the Government Security 
Policy, the National Archives is 
responsible for the declassification of 
the government records under its 
control. During 1997-98, a systematic 
survey will be undertaken of National 
Archives holdings to which the Access 
to Information Act applies, with the 
intention of carrying out block 
declassifications in a planned fashion 
in the coming years. 


Electronic Diffusion: The National 
Archives will use more non-traditional 
means for the diffusion of 
communication products. The NA will 
develop an Internet component for all 
of its major communication products, 
including the permanent exhibition to 
be launched in May 1997 for the 
125th anniversary of the NA. The NA 
will participate in the CBC/NFB 
millennium project of producing a 
major television series on Canadian 
History and will seek partnership for 
programming for the specialized 
television channels. The opening of the 
Gatineau Preservation Centre in June 
1997 will also provide the institution 
with an opportunity to increase 


awareness of the importance of 
preserving the documentary heritage of 
the nation and will help to make the 
NA’s mandate better understood by 
Canadians. 


Sponsorships and Partnerships: 

The NA will seek to obtain external 
funding for the opening of the 
Gatineau Preservation Centre, the 
permanent exhibition and the 
continuation of the digitization of the 
attestation papers of the Canadian 
Expeditionary Force (First World War). 


Assistance to the Archival Community: 
Grants and contributions administered 
to the Canadian archival community 
through the Canadian Council of 
Archives will be reduced by 6% in 
1997-98 and a further 3.5% in 1998- 
99, in keeping with the National 
Archives’ Program Review reductions. 
Assistance to the international archival 
community through participation in the 
activities of the International Council 
of Archives will drastically diminish 
now that the National Archivist’s term 
as ICA president is completed. 


Development and implementation of 
electronic access initiatives: public 
access module, electronic diffusion of 
communication products 


Development and implementation of 
client feedback mechanism 


Plan for block declassification of 
government records 


Enhanced access to Canadian archival 
heritage through integrated access and 
broader dissemination of NA information 


Services more responsive to client needs 
Enhanced access to archival records 
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Expected Result 


Resource development initiatives 
including sponsorship for the opening of 
Gatineau Preservation Centre, a 
permanent exhibition and the digitization 
of attestation papers 


Reduction of CCA grants and Diminished direct assistance to archival 
contributions; reduced ICA involvement community 


Financial Details 


Appropriated Planned Spending 


Main Main 
Estimates Estimates Planned Planned 
1996-97 1997-98 1998-99 1999-00 


Reference 
Services 


be Wal 


Alternative source of resources for delivery 
of NA program 


Comittee 
Assistance 
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Administration 


Objective: To provide administrative support to the operational programs of the 


National Archives of Canada and the National Library of Canada. 


Roles and Responsibilities 

> guidance to National Archives and 
National Library managers in the 
effective and efficient use of 
human, financial, materiel and 
accommodation resources 
(resource management) 

> management, administrative and 
technical support for the NA’s 
internal records system, 
information plans and automated 
systems (information management) 

> provision of corporate policy 
development, strategic program 
planning, program evaluation, 
internal audit and executive 
secretariat (executive support) 


Influences on the Business Line 

In this business line, a wide range of 
administrative, informatics and 
management services support the 
delivery of the National Archives 
Program. 


The most important factor affecting 
the Administration Business Line is the 
budget reductions resulting from 
Program Review. While resource 
management services will assist the 
implementation of Program Review 
cuts across the department’s business 
lines, at the corporate level, budget 
reductions will reduce the NA’s 
strategic program planning and policy 
development. The impact of the 
Program Review reductions on both 
the personnel and work processes of 


the National Archives also necessitates 
priority attention to human resource 
and organizational renewal initiatives. 


As in past years, a focus of resource 
management has been the 
implementation of the department’s 
long-term accommodation strategy - in 
particular, the construction of the NA‘s 
archival storage and conservation 
laboratory facility in Gatineau. With the 
construction phase of the Gatineau 
Preservation Centre nearing 
completion, emphasis has shifted to 
the second phase of the 
accommodation strategy - the 
renovation of the West Memorial 
Building. 


Key Initiatives 

Organizational Renewal: Organization 
renewal is being driven by the need for 
a fundamental change in order to solve 
problems which are impeding the full 
achievement of the department’s 
mission. Its aim is to build an 
environment of trust and partnership 
across the organization. It will do this 
by creating unified corporate strategies 
with improved accountability, by 
establishing collaborative and 
responsive leadership, and by 
emphasizing teamwork across 
departmental functions. Plans for 
1997-98 include the implementation of 
a “management renewal strategy” and 
“continuous learning” initiatives. 
Results will be measured in part by use 
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of a survey which will establish a base 
line and can be re-administered as 
required to test progress. 


Gatineau Preservation Centre: With the 
completion of the construction of the 
Gatineau Preservation Centre and the 
movement of archival records and 
equipment to the new facility, 
preservation laboratories and 
processing areas will be fully 
operational by 1997-98. For the first 
time in the NA’s history, all 
preservation activities will be located 
under one roof. 


The official opening of this unique 
facility is planned for June 1997. 
Political leaders, government officials, 
staff of the National Archives and 
Public Works and Government 
Services Canada, and the general 
public will be invited to celebrate this 
accomplishment in the same year as 
the 125th anniversary of the National 
Archives. 


The National Archives will continue to 
prepare for the transfer of custody of 
the Gatineau building and lands from 
Public Works and Government 
Services Canada in April, 1999. The 
period of time between occupancy in 
December, 1996 to the transfer date 
will be used to establish a record of 
operating costs for this special purpose 
facility. In addition, the National 
Archives is currently examining its 
long term accommodation needs (until 
2050), to assist in the efficient 
planning and use of the Gatineau site. 


West Memorial Building: The objective 
of the West Memorial Building Project 
is to provide new accommodation for 
the public, archival and administrative 
functions of the NA. The renovation 


of this heritage structure in downtown 
Ottawa, identified as the Millennium 
Project of the National Archives, will 
assist in the revitalization of this 
“gateway” location on the 
Confederation Boulevard. 


Treasury Board gave Preliminary 
Project Approval in May 1996. The 
project consultants are scheduled to 
begin in April 1997 and the design 
phase of the project will continue 
until December 1997. Construction 
is scheduled to take place from 
April 1999 to November 2001. 


The National Archives will undertake 
extensive preparation activities in 
order to occupy the new spaces. 
Planning for these activities will 
continue to the end of 1997. With the 
Effective Project Approval expected 
in February 1998, the National 
Archives will implement projects to 
design and develop the new public 
spaces, develop and implement a 
“single window” public access system, 
equip and furnish the spaces and plan 
interim and final moves into the new 
facility. 


Nitrate Vault Facility: Ensuring the 
safe storage and preservation of 
archival records on nitrate film base is 
another priority as the NA’s current 
storage facility nears the end of its 
useful life. Plans to construct 
adequate nitrate film storage vaults are 
being prepared and a cost-estimate 
was produced early in 1996-97. 
National Archives and Public Works 
and Government Services Canada will 
be conducting an investment analysis 
this fiscal year, with a completion 
date for the entire project to be 
determined. 
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Information Management: |nformation 
management will play a key role in two 
of the NA strategic priorities: 
Implement an Integrated Electronic 
Records Program, and Deliver Quality 
Services. Plans for 1997-98 will focus 
on the infrastructure for the transfer, 
conversion, accessibility and storage 
of government and private electronic 
records, technical advice regarding the 


feasibility of transferring records and 
the development of archival expertise 
with electronic records. As well, the 
NA will support the hardware and 
software systems necessary for the 
control of the NA’s archival holdings 
and for delivering improved access to 
the holdings of NA on site, at 
decentralized access sites and via the 
Internet. 


Improved operation of NA through 
teamwork, problem-solving, inclusive 
management 


Administrative savings 


Implementation of management renewal 
strategy; continuous learning initiatives 


Continuation of NA long-term 
accommodation strategy 


Improved preservation of archival records; 
continuation of NA long-term 
accommodation strategy 


Obtaining nitrate vault facility 


Technical support for Electronic Access Improved delivery of NA program 
initiatives, electronic records program and 


departmental records system 


Financial Details 


Appropriated Planned Spending 


Main Main 
Estimates Estimates 
1996-97 1997-98 


Planned 
1999-00 


Planned 
1998-99 


Executive 


Support 


Resource 
Management 


Information 
Management 
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Ill. 1995-96 Performance Report 


1. Performance Summary 
ee ee | Saeko veneer eee 


Business Line Results Achieved 


Holdings Development and - Acquisition Orientation of the National Archives 1995- 

Management 2000 developed and implemented 

- Preservation management activities predominated in 
preparation for move to new facility 

- Final report of the “Task Force on the Preservation and 

Enhanced Use of Canada’s Audio-visual Heritage” 

submitted to Minister of Canadian Heritage 


Management of 
Government Information 


689 federal programs served through response to 

requests for advice 

- Guidance disseminated on the management of electronic 
records in office support systems 

- 100 emergency disposition projects undertaken 

- Increased number of Record Disposition Authorities 
issued 

Efficiencies realized in Records Centres Operations 


Reference services centralized in one public service point 

- Review and declassification of records relevant to First 
Nations land claims, databases and research guide on 
aboriginal peoples placed on CD-ROM 

- Number of paper publications reduced 

- NA World Wide Web site launched and developed 

- Sponsorships obtained for acquisitions, exhibitions, 
communications products 

- Assistance provided to 136 Canadian archival institutions 
through Canadian Council of Archives 

- Support to international archival community through 

assistance in planning for XIll International Congress on 

Archives in Beijing 


Services, Awareness and 
Assistance 


Construction and commissioning of Gatineau 

Preservation Centre on target 

- PPA for West Memorial Building prepared and submitted 

- Automated systems implemented under Archival 
Holdings System, pilot initiated to test implementation of 
Rules for Archival Description 

- Continuous learning program begun 

Corporate review of 1993 reorganization carried out 


Administration 
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National 


2. Overview of Performance 


In 1995-96, progress continued to be 
made across the NA Program despite 
budget reductions, increasing 
workloads and the requirement to 
contend with fundamental change on 
all fronts. 


The implementation of a new 
orientation for private sector 
acquisition permitted the NA to focus 
even more rigorously on this aspect of 
its Program, balancing the reality of 
resource pressures against the 
objective of ensuring that records of 
national significance continue to be 
collected. With the opening of the 
Gatineau Preservation Centre nearing, 
the NA’s preservation program 
concentrated more and more on 
preparing records for the move into 
their new, world-class storage 
facilities. The task force led by the 
NA, which looked into the future of 
Canada’s audio-visual heritage, 
submitted its report to the Minister of 
Canadian Heritage. 


The NA continued to advise 
departments and agencies on the 
management of government 
information, issuing draft guidelines on 
electronic records, diverted its planned 
approach to records disposition 
towards meeting the needs of 
departments affected by Program 
Review, streamlined and re-engineered 
federal records centre operations and 
opened a new records centre in 
Winnipeg. 


The NA remained committed to its 
public service mission. The 
amalgamation of reference services in 
one central location, the release of 
previously closed documents, the 


investment in information technology 
with the Internet and electronic 
publishing, and the pursuit of 
sponsorships and partnerships 
contributed to maintaining the 
department’s reputation for a high 
quality of service to the public and to 
making Canadians aware of the wealth 
of their archival heritage. The 
leadership role played by the NA in the 
international archival community was 
underlined by the National Archivist’s 
Presidency of the International Council 
on Archives and the active 
participation of departmental staff in 
the events leading up to the Beijing 
conference to be held in September 
1996. 


With preparations underway for the 
move of records and laboratory 
equipment into the new Gatineau 
facility, the NA pursued the second 
part of its headquarters 
accommodation strategy, the 
renovation of the West Memorial 
Building. As part of the Archival 
Holdings System, a pilot was initiated 
to test implementation of standardized 
rules for the description of archival 
records. 


Performance measurement within the 
NA has generally focussed on the use 
of staff time since nearly 68% of the 
departmental budget is allocated to 
salaries and much of the remainder 
reflects the fixed costs for various 
areas of the department’s operations. 
As well, various statistics on workload 
and operational outputs have been 
compiled for use by managers in their 
operational planning and monitoring. 
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Lately, the NA has initiated a revision of performance indicators has 


systematic review of its performance been the “Services, Awareness and 
indicators with the objective of Assistance” business line; as a result, 
providing performance information new performance data will be 

based on program accomplishments introduced for that sector of the NA 
and client satisfaction. This emphasis Program in the 1996-97 Performance 
is in agreement with what Report. Over the planning period, new 
Parliamentarians have recently stated indicators will be added for the other 
required in the Estimates documents business lines comprising the NA 
with regard to performance information Program. 


and analysis. The priority for the 


Departmental Appropriated and Actual Spending 


Main 
Actuals Actuals Estimates Actuals 
1993-94 1994-95 1995-96 1995-96 


Holdings : 16,7 1.5. Aa218 
Development 
and 

Management 


Management of 11,381 
Government 
Information 


Services, 
Awareness and 
Assistance 


Administration 


733 59,677 710 
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3. Performance by Business Line 


Holdings Development and Management 


Objective: To develop and manage the National Archives’ holdings of records of 


national significance. 


Forecast 

In the 1995-96 Estimates, the NA 

forecast: 

>» dramatic reductions in 
acquisitions of private sector 
records, including the complete 
withdrawal from certain areas of 
private sector acquisition 

> termination of acquisitions from 
Crown corporations not covered 
by the National Archives Act 

> acquisition of government 
databases limited to 100 

>» focus on preparations for the move 
to the new Gatineau facility and 
the preservation management 
approach 

> development of a Holdings 
Maintenance program 


Performance 

During 1995-96, acquisition activities 
focussed on the implementation of the 
Acquisition Orientation for the National 
Archives 1995-2000 which was 
developed in consultation with the 
Canadian archival community. The 
Orientation provided the NA with clear 
direction about its responsibilities for 
collecting private sector records. 


Although the downsizing in 
government acquisitions was originally 
targeted at the records of Crown 
corporations and government 
databases, this strategy was put on 
hold until an integrated electronic 
record program could be developed in 


Acquisition Highlights 
In 1995-96, the National Archives acquired 
records of such notable Canadians as former 
Prime Ministers Kim Campbell and Joe Clarke, 
artist Harold Towne and author Robertson Davies. 
On the public side, significant acquisitions 
included over 20,000 photographs relating to the 
history and activities of the Royal Canadian 
Mounted Police and records of the Kootenay- 
Okanagan District Office of Indian and Northern 
Affairs (INA), covering almost 100 years of INA 
activity in this region. 


1997-98. Instead, savings were 
achieved by extending the 
implementation time of the planned 
approach to records disposition, 
seeking partnerships for some archival 
activities in government institutions 
and streamlining internal processes for 
appraisal and disposition. 


The largest percentage of resources in 
this business line was devoted to 
some of the most basic functions of 
any archives: the arrangement and 
description of archival records and the 
production of finding aids. This work 


Finding Aid Preparation 
During 1995-96, finding aids were completed 
for such diverse holdings as: 
Central Registry Files of the Department of 
External Affairs (1940 - 1963); 


Manuscript material relating to the Ukrainian 
National Government in Exile (1919-1992); 
900 posters in the Canadian Film Institute 
collection. 
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permits the NA to make their 
documentary heritage accessible to 
Canadians, thus contributing to the 
realization of the corporate strategic 
priority of delivering quality services. 


In May 1995, the final report of the 
“Task Force on the Preservation and 
Enhanced Use of Canada’s Audio- 
visual Heritage” was presented to the 
Minister of Canadian Heritage. 
Throughout 1995-96, preparations 
were underway for the creation of a 
not-for-profit alliance to help co- 
ordinate the preservation of audio- 
visual archives in Canada. 


As expected, conservation activities in 
1995-96 focussed on the continuation 
of the preservation management 
approach, which relies on such 
preventive conservation measures as 
proper handling, containerization and 
storage, and emphasizes the 
stabilization of large quantities of 
records. Intensive conservation 
treatment of individual items is carried 
out only when necessary, and 
preservation copying is provided for 


Figure 2: Distribution of Preservation Resources 


obsolete or fragile records which will 
deteriorate to the point of being 
unusable, or for records which will be 
consulted frequently or exhibited 
internally or through the NA loans 
programme. Similar stabilization, 
treatment and copying services are 
provided to the National Library. 


Due to the impending move, most 
laboratory operations were 
progressively reduced or shut down. 
Limited conservation treatment or 
copying projects were performed on 
NA holdings. Activities in response to 
public service requests or emergencies 
were kept running for as long as it was 
possible. Therefore, conservators and 
technicians were made available to 
participate in the disassembly of 
laboratory equipment and to help 
custodians in the preparation of 
records for the move. The records 
preparation activities have involved the 
implementation of automated tracking 
of archives material, the verification of 
records, and their recontainerization or 
packing for safe handling and 
transportation. 


The accompanying chart shows the 
distribution of the department’s 


% of resources 


0 ete 
| 1995-96 actual 
1994-95 actual 1996-97 forecast 


Treatment 

Stabilization 

Yj, Copying 

ee Maintenance and move of holdings 


National Archives of Canada 


T 
1997-98 forecast 


preservation resources among the four 

| basic activities of maintenance and 
move of holdings, copying, stabilization 
' and treatment. The chart illustrates a 

| number of trends in resource utilization. 
For example, copying is resource 

| intensive due to its dependence on 
costly supplies and technology. Due to 
the impending move to the Gatineau 
Preservation Centre which began in late 
1996-97 and continue in 1997-98, 
resources are heavily weighted to 
maintenance and move of holdings. 
Another trend is the emphasis on the 
stabilization of large volumes of records 
rather than the treatment of individual 
items. 
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Management of Government Information 


Objective: To preserve the corporate memory of the Government of Canada. 


Forecast 

In the 1995-96 Estimates, the NA 

anticipated: 

> that government restructuring 
would increase the number of 
requests from federal institutions 
for advice about managing 
information; 

> that an increase in the number of 
defunct government programs 
would also impact the disposition 
process by diverting resources 
away from the production of 
regular authorities; 

> that significant changes would be 
needed in Record Centre 
Operations as a result of budget 
reductions including the 
elimination or alternative means 
of delivering some services, the 
consolidation of NCR records 
space, the installation of multi-tier 
shelving and an increase in the 
rate of disposals. 


Performance 

During 1995-96, the National 
Archives responded to 23% fewer 
requests for advice from government 
departments than was originally 
projected. This may be due to the 
availability of more relevant 
information, such as the NA’s 
dissemination of draft guidelines on 
the management of electronic 
records, which has eliminated the 
need for some individual advice 
requests. During 1995-96, guidance 
to government departments focussed 
on the production of guidelines on 
the management of electronic records 


in office support systems and on the 
management of audio-visual records 
as well as the report, Thesaurus as a 
Tool for the Management of 
Government Information. 


As was expected, in 1995-96 
disposition activities relating to 
downsized departments took 
increasing precedence, accounting 
for 100 additional projects. Despite 
this workload pressure, the number 
of Record Disposition Authorities 
issued to departments increased 
significantly - an increase that can be 
attributed to streamlined work 
processes, the smaller size of some 
projects and a slowing down of work 
on negotiating new Multi-year 
Disposition Plans (MYDPs). 


Figure 3 : Multi-year Disposition Results 


Completed Compieted 
1995-96 1994-95 


New MYDP 
signings 


MYDP 
revisions 
signed 


Total MYDPs 
signed 


| Authorities 


In 1995-96, Record Centres 
Operations accomplished a significant 
budget reduction by streamlining 
operations, converting the records 
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destruction process from a budget to 
a revenue base and by discontinuing 
the records pickup and delivery 


service to departments and agencies. 


Within the context of their Strategic 
Action Plan, they re-engineered 
operations and opened a new Centre 
in Manitoba that consolidates 
holdings of two former facilities. 


The Centres also improved the ratio 
of records disposed of to records 
accessioned. As the graph below 


illustrates, the volume of records 
disposed of virtually equals the 
volume of records accessioned. Last 
year, there were four boxes of 
records accessioned for every three 
boxes disposed of, and the year 
before that, there were three boxes 
accessioned for every two disposed 
of. This dramatic improvement in the 
ratio is a result of our records 
retention and disposition strategic 
initiatives. 


Figure 4: Federal Records Centres - 1995-96 Accessions and Disposals 
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National Archives of 


Services, Awareness and Assistance 


Objective: To support the use and development of the Canadian archival 


heritage. 


Forecast 

In the 1995-96 Estimates, the NA 

reflected the importance placed on the 

needs of the NA clientele by imposing 

no reductions to reference services 

and by improving access through the 

creation of a single public service 

“window”. In addition, the NA 

forecast: 

> areview of all reference services 
would be carried out in order to 
improve service to Canadians 
within the available resources 

> access to archival records related 
to First Nations’ land claims would 
be improved 

> significant budget cuts to 
awareness activities would lead to 
the use of information technology 
for communications products in 
place of traditional paper 
publications 

> the exhibition “Victory Bonding: 
Canadian Government 
Communications 1939-1945" 
would be presented to 
commemorate the 50th anniversary 
of the end of World War Il. 

> a focus would be placed ona 
resource development strategy 

> assistance to the international 
archival community would remain 
high due to the NA’s involvement 
in the Beijing Congress 

> grants and contributions to the 
Canadian archival community 
would be reduced by 5% in 1995- 
96. 


Performance 

In 1995-96 a restructuring of the NA’s 
reference services led to the 
centralizing of public service points in 
one location and the adoption of 


Serving Canadians 
In 1995-96, the NA responded to 
approximately 45,000 written inquiries, 
50,000 telephone inquiries, and 36,000 in- 
person inquiries. Over 60,000 containers of 
textual documents, one million photographic 
and art works, 10,000 hours of audio and 


visual records and 3,700 maps and 
architectural plans were consulted. The staff 
also responded to 4,549 formal requests 
made under the terms of the Access to 
Information and Privacy Acts, necessitating 
the review of 3.85 million pages of archival 
records. 


service standards. The new approach 
simplified procedures for clients 
conducting comprehensive research 
into archival holdings in all media and 
reduced the timeframe for providing 
replies to inquiries. 


Complementing these services was the 
continuing availability of information 
through the NA’s decentralized access 
sites. In 1995-96, consultation of 
microfilmed holdings at the Vancouver, 
Winnipeg and Halifax sites located in 
partner institutions rivalled the number 
of loans made through the inter- 
institutional loan service. 
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In 1995-96, temporary funding 


received by the NA 
in support of First 
Nations’ land 
claims research 
allowed the 
institution to 
improve access to 
relevant archival 
records. A review 
of restricted blocks 


Making Our Archival Heritage Available 
The Exhibition “Victory Bonding” and its 
companion exhibition “Victory Spring” were 
presented in Ottawa and viewed by 26,000 
visitors. In addition, NA exhibitions 
continued to circulate throughout Canada 
(10 sites, 16,000 visitors) and archival 


material was loaned to institutions in 
Hamilton, Montreal, Hull, Fort Qu’Appelle, 
Saskatoon, Quebec City, Ottawa and 


Through its resource development 


program, the NA 
was successful in 
obtaining 
sponsorships for 
the acquisition of 
the Sir Daniel 
Wilson 
sketchbooks, the 
production of an 
educational kit on 


of files from the 
Department of 
Indian and 
Northern Affairs in 
the custody of the 
NA led to the subsequent 
declassification of over 200,000 pages 
of high research value. In addition, a 
CD-ROM product in the ArchiVia 
series, Aboriginal Peoples, was 
produced containing databases and 
research guides relating to native 
people. 


Netherlands. 


The number of publications printed on 
paper decreased from 41 in 1994-95 
to 11 in 1995-96, leading to savings in 
both production and distribution costs. 
As expected, awareness resources 
were devoted to information 
technology projects, in particular the 
launch of the NA’s Internet site. 


The site, which 
attractively 
combines images, 
information on 
services, databases 
and research 
guides, also 
provides a means for clients to forward 
service requests to the institution 
electronically. Particularly popular were 
those portions of the site relating to 
family history. 


Toronto as well as Washington, D.C., 
Edinburgh, Scotland and Rotterdam in the 


Reaching Out to Canadians 
The NA’‘s Internet site was launched in 
December 1995. The number of “hits” on 


this site were 134,390 in January, 173,137 
in February and 291,311 in March 1996. 


Canada’s prime 
ministers and the 
exhibition of 
wartime messages 
of the Canadian 
government. In partnership with 
Astral Communications, the National 
Archives and MOVIEPIX also produced 
the video Centenary Snapshots to 
highlight the preservation of some of 
Canada’s earliest moving images. 


1995-96 was the inaugural year of the 
Friends of the National Archives, a not- 
for-profit organization that seeks to 
support the mission of the NA. A key 
initiative in 1995-96 was the 
establishment of a fruitful partnership 
between the Friends of the NA and the 
Corel Corporation for the production of 
CD-ROMs based largely on the 
photographic holdings of the NA. 


As part of its 
mandate, the 
National Archives 
provides assistance 
in support of a 
network of archival 
institutions across 
Canada through Grants and 
Contributions to the Canadian Council 
of Archives (CCA). This funding, 
which is administered independently 
by the CCA, is distributed to archival 
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institutions in all parts of the country Council on Archives, the NA also 


in support of various programs to supported the archival community 
reduce archival description backlogs, outside Canada. A number of staff 
provide conservation of archival participated in the preparations for the 
records and train archival XIll International Congress on Archives 
professionals. held in Beijing in September 1996. 


Because of the National Archivist’s 
Presidency of the International 


Figure 5: Distribution of CCA Funding by Province 
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Administration 


Objective: To provide administrative support to the operational programs of the 


National Archives of Canada and the National Library of Canada. 


Forecast 

In the 1995-96 Estimates, the NA 

anticipated that: 

> administration resources would be 
devoted to support of the Gatineau 
and West Memorial Building 
accommodation projects; 

> program review reductions would 
reduce overall activity in executive 
support and administrative services 
such as finances, personnel, 
materiel and facilities management 
and security; 

> systems development and data 
administration would be reduced 
substantially and the development 
and implementation of automated 
systems to assist program delivery 
would be supported. 


Performance 
As expected, a focus on 
accommodation projects led to 


through a competitive tender process, 
to transfer assets and certain archival 
records to the new facility. The NA 
also began planning for the move of 
more delicate items, such as paintings, 
globes and photographic materials. 


In 1995-96, the NA prepared a 
submission for Preliminary Project 
Approval to renovate the West 
Memorial Building as the new 
administrative and public service 
headquarters of the National Archives. 


In the area of information 
management, automated systems 
were implemented under the Archival 
Holdings System to track and manage 
reference enquiries and to allow 
description of holdings. While the NA 
still intends to use the National 
Library’s AMICUS system for the latter 
purpose if feasible, a pilot project was 


significant established 

= using different 
er fsb an aoe Gatineau Preservation Centre and = ore 
96. While the Among the records moving to the NA’s new facility limit 
Department of salar neauuaree imiting 


Public Works and 
Government 
Services 
continued to 
oversee the 
construction and 
commissioning of 
the Gatineau Preservation Centre, 
National Archives activities centred 
primarily on preparation for the 


occupation of the building and move of 


archival records. The NA engaged the 
services of a private sector mover, 


37 linear kilometres of textual records; 
84,000 folders of maps and oversize paper records; test 


25,000 audio tapes and cassettes; 

190,000 reels of motion picture film; and 

a significant number of photographic records, 
paintings and other media. 


software to 


implementing 
the Rules for 
Archival 
Description. 


Creation and launching of the NA’s 
World Wide Web site allowed another 
avenue of public access. The content 
of the site will be regularly extended 
according to the established strategy 
and will actively support the goals of 
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the Government contained in the facilitate participative planning 


report Building the Information Society: meetings and problem-solving 
Moving Canada into the 21° Century. sessions. 
In 1995-96, plans to acquire a records A corporate review of the 1993 
and document management system reorganization of the NA found that 
were deferred pending the outcome of cultural and behavioural issues 
Treasury Board’s RFP for such a accounted for many of the difficulties 
system under the being 
Shared Systems experienced by 
Initiative. Continuous Learning both 

The National Archives is a learning management 
Considerable organization where every individual is and staff. In 
effort was placed dedicated to making the organization and response to 
in 1995-96 on themselves more effective by sharing this and other 
addressing information, maintaining trust, encouraging observations, 


cross-boundary problem solving and valuing the NA began 


organizational and rewarding risk-taking and independent 


renewal issues. thinking by teams and individuals. work on a 
During the year a management 
specialist was renewal 
seconded and a continuous learning strategy to address issues relating to 
program begun, concentrating on the nurturing of a corporate approach, 
introducing the concepts of accountability, leadership and 


participatory management. A number teamwork. 
of staff and managers were trained to 
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IV. Supplementary Information 
Appendix 1 - Organization 


1.1 Organization Chart 
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Accommodation} | Operations Internal Audit and Policy 
Project Coordination 


Information 
Management 


Archives 


Management 


Client Services 
& Services 


Development & 
Preservation 
Branch 


Branch 


National Archives of Canada - 1997-98 Part Ill - Supplementary Information - page 37 


Appendix 2 - Personnel Requirements 


2.1 Details of Personnel Requirements by Business Line (FTEs) 


Actuals Actuals 1996-97 1997-98 1998-99 1999-00 
1994-95 1995-96 Estimates Estimates Planned Planned 


Business Lines 


Holdings Development 


and Management 228 217 222 207 198 198 
Management of 

Government Information 192 174 151 124 118 118 
Services, Awareness 

and Assistance 183 162 135 133 132 132 
Administration 162 157 158 . 143 137 137 
Total 765 710 666 607 585 585 


2.2 Summary by Professional Category (FTEs) 


Actuals Actuals 1996-97 1997-98 1998-99 1999-00 
1994-95 1995-96 Estimates Estimates Planned Planned 


Order-in-Council 


Appointments 1 1 1 1 1 1 
Executive Group 17 16 16 14 11 10 
Scientific & Professional 120 117 107 104 102 102 
Administrative & Foreign 

Service 218 205 198 182 178 178 
Technical 125 119 108 108 105 105 
Administrative Support 262 235 219 192 182 183 
Operational 22 17 17 6 6 6 
Total 765 710 666 607 585 585 
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Appendix 3 - Capital Projects 
Seer NE BERLE TS EADEIN, © RY ANAM 


3.1 Capital Expenditures by Business Line ($000) 


Actuals Actuals 1996-97 1997-98 1998-99 1999-00 
1994-95 1995-96 Estimates Estimates Planned Planned 
Ne nae NE ane Seti NU cl ated ai iihles al Maier s teak 


Business Lines 
Administration 


Gatineau Project 2,747 6,498 2,000 300 - - 
West Memorial Project Teele - - 


Total 2,747 6,498 2,000 1,412 - - 
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Appendix 4 - Additional Financial Information 


4.1 Transfer Payments by Business Line ($000) 


Actuals Actuals 1996-97 1997-98 1998-99 1999-00 
1994-95 1995-96 Estimates Estimates Planned Planned 


Grants by Business Line 


Services, Awareness 
and Assistance 


Canadian Council of Archives 600 600 600 600 600 600 
Alliance for Canada’s 
Audio-Visual Heritage 75 

Total Grants 600 600 600 675 600 600 


Contributions by Business Line 


Services, Awareness 
and Assistance 


Canadian archival community in 

support of archival projects 

leading to the development of 

a national network of Canadian 

archives, holdings activities 

and services. 1,000 863 734 675 640 640 


Canadian archival community in 

support of projects relating to 

the conservation of archival 

records, conservation training 

and information. 794 685 575 528 500 500 


Total Grants 1794 1548 1309 1203 1140 1140 


Total Grants and Contributions 2394 2148 1909 1878 1740 1740 
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4.2 Presentation by Standard Object ($000) 


Actuals Actuals 1996-97 1997-98 1998-99 1999-00 
1994-95 1995-96 Estimates Estimates Planned Planned 
sie ssc lsusb seat age Se ee 


Personnel 
Salaries and wages 32,966 31,619 28,488 26,316 
Contributions to employee 
benefit plans 4,293 4,227 4,130 4,474 
a 
37,259 35,836 32,618 30,790 29,352 29,412 
Goods and services 
Transportation & communications 1,642 1,600 1,569 1,550 
Information 394 309 379 242 
Professional and special service 6,566 6,022 5,721 4,954 
Rentals 169 185 267 121 
Purchased repair & maintenance 1,679 1,390 1,174 1,328 
Utilities, materials & supplies 2,063 1,942 1,634 1,592 
Other subsidies & payments 358 877 702 1,450 
12,871 12,325 11,446 11,237 11,170 Ve 
Capital 
Minor Capital 2,538 2,630 1,854 846 
Controlled capital 2,484 6,498 2,000 1,412 
5,022 9,128 3,854 2,258 841 841 
Transfer payments 2,394 2,148 1,909 1,878 1,740 1,740 
ge aE at ig ns a I ee i 
Gross expenditures 57,546 59,447 49,827 46,163 43,103 43,163 
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Appendix 5 - References 


National Archives of Canada 
395 Wellington Street 
Ottawa, Ontario 

K1A ON3 


General information: (613) 995-5138 
http:// www.archives.ca 


For more information about the contents of this document, contact the Director, 
Strategic Planning and Policy Co-ordination at (613) 992-7545. 
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Codt net du Programme par activité 


(En milliers de dollars) Budget des dépenses principal 1997-1998 
Activités Dépenses Dépenses Subventions Total Paiements Dépenses Moins : Total du 
de fonction- en et brut législatifs brutes Recettes a valoir Budget 
nement Capital contributions sur le crédit principal 


Développement et gestion des 
fonds d’archives 15 865 15 865 15 865 15 865 


Gestion de l'information du 
gouvernement 6 207 6 207 6 207 6 207 


Services, sensibilisation 


et appui 7 679 1 878 9 557 9 557 9557 
Administration 13-122 1 412 14 534 14 534 14 534 
42 873 1 412 1 878 46 163 46 163 46 163 


Autres recettes et dépenses 


Recettes portées au Trésor 125 
Codt estimatif des services rendus 

par les autres ministéres 16 032 
Codt net du Programme 62 070 
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The Estimates Documents 


The Estimates of the Government of Canada are structured in 
three Parts. Beginning with an overview of total government 
spending in Part I, the documents become increasingly more 
specific. Part II outlines spending according to departments, 
agencies and programs and contains the proposed wording of the 
conditions governing spending which Parliament will be asked to 
approve. The Part III documents provide additional detail on each 
department and its programs primarily in terms of the results 
expected for the money spent. 


Instructions for obtaining each volume can be found on the 
order form enclosed with Part II. 
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Preface 


This document is a report to Parliament to indicate how the 
resources voted by Parliament have or will be spent. As such, it 
is. an accountability document that contains several levels of 
details to respond to the various needs of its audience. 


The Part 111 for 1997-98 is based on a revised format intended to 
make a clear separation between planning and performance 


information, and to focus on the higher level, longer term plans 
and performance of departments. 


The document is divided into four sections: 


- The Summary; 

- Departmental Plans; 

- Departmental Performance; and 
- Supplementary Information 


It should be noted that, in accordance with Operating Budget 
principles, human resource consumption reported in this document 
will be measured in terms of employee full-time equivalents (FTEs). 
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ADDITIONAL INFORMATION 


SECTION I: SUMMARY 


The mandate of the National Battlefields Commission is to conserve, 
administer and develop the National Battlefields Park in Quebec 
City, better known as the Plains of Abraham. 


This site is the cradle of Canadian history, and is therefore an 
important element of Canadian heritage. It also plays a major role 
as an urban park in Quebec City, and is one of the most prestigious 
in the world. It has always been a gathering place that fosters 
pride in all Canadians. 


Since its creation, the National Battlefields Commission has been 
working to conserve the land it has acquired in order to preserve 
it for future generations. For many years now, it has continued to 
develop the historical, cultural, recreational, natural and 
scientific aspects of the site and to offer services for the 
public. It is thus ensuring that the park remains a dynamic, 
accessible entity, while providing a balance between its use and 
preservation. 


In the context of current budget restrictions, the Commission has 
the challenge of continuing to develop a site of major significance 
in Canadian history, and to ensure greater visibility of the 
government. All without hindering the preservation of a territory 
whose infrastructure and tree population are aging. This is a 
formidable task. 


To meet the challenge, it has developed partnerships with various 
institutions. Its main partner is no doubt the City of Quebec, 
which agreed to contribute to various development projects. The 
Commission set up a revenue program to help counter the budget 
cuts, since its situation provided little room: for budget 
manoeuvring despite the downsizing of its own operations. 


To fulfil its mandate properly and to allow the National 
Battlefields Park to occupy its rightful place in Quebec City and 
Canada, the Commission must. take advantage of opportunities that 
arise, especially with regard to its Discovery Pavilion project, 
and to take up the challenge of providing extensive visibility and 
teaching the public about important eras in Canada’s history. 


SECTION II: DEPARTMENTAL PLAN 


A. SUMMARY OF PLANS AND PRIORITIES 


11 e) 1997-1998, The National Battlefields Commission intends to 
provide: 


- conservation of the area; 

- development of historical, cultural, recreational, natural and 
scientific resources; 

- delivering quality services; 

- visibility of the Canadian government. 


The current context of budget restrictions has obliged the 
Commission to set modest sub-objectives for its ongoing operations. 
However, it must take advantage of opportunities that arise. 


Consequently, the principal priority of the Commission will be to 
set up the Plains of Abraham Discovery Pavilion. This Pavilion 
will be associated with the visitor reception and information 
centre of the Communauté urbaine de Québec and will become the 
gateway to Quebec City. There it plans to develop a multi-purpose 
centre offering various services to the public, including 
entertainment and exhibits. 


B. OVERVIEW 


aA ROLES, RESPONSIBILITIES AND MISSION 
a) Legislative mandate and responsabilities 


The National Battlefields Commission derives its mandate and powers 
from a 1908 Act of the Parliament of Canada, the Act respecting the 
National Battlefields at Quebec, 7-8 Edward VII, ch 57, and 
amendments. Under the Act, the Commission has a mandate to acquire 
and conserve the great historical battlefields in Quebec City and 
turn them into a national park. The Commission is also responsible 
for the acquisition, administration and governance of those 
battlefields and for managing the funds allocated to them. 


In the course of its operations, the Commission is required to 
enforce a number of statutes: the Government Property Traffic Act, 
the Official Languages Act, the Multiculturalisme Act and any other 
statutes applicable to federal government property. — Note that 
under the original act, the Commission has the authority to pass 
regulations governing its territory, which must be approved by the 
Governor in Council. Clearly, it also has the responsability of 


enforcing them. 


b) Territory administered 


Battlefields Park (better known as the Plains of Abraham) which 
commemorates the battle of 1759. 


Des Braves Park, which recalls the battle of 1760. 


Since May 28, 1996, the Commission administers the building located 
at 835 Wilfrid Laurier Avenue (formerly known as the HMCS 
Montcalm), next to Battlefields Park, which will become the "Plains 
of Abraham Discovery Pavilion”. 


Its grounds constitute the most important historic site in Canada: 
they are the cradle of Canadian history. The Plains of Abraham is 
also the largest urban park in Quebec City. It was created at a 
time when major urban parks were appearing throughout the world, 
and is one of the most prestigious. Its historical, cultural, 
creative, natural and scientific aspects make it virtually unique 
as a park. 


Cc) Status 


Administratively, the Commission is designated as a departmental 
corporation and is listed in Schedule II of the Financial 
Administration Act. It is also a component of the Portfolio of the 
Minister of Canadian Heritage. 


2. PROGRAM ORGANIZATION AND COMPOSITION 


As explained previously, the program aims at "conserving and 
developing" the historic and urban parks of the National 
Battlefields in Quebec City and neighbouring communities. 


The Commission reports to Parliament through the Minister of 
Canadian Heritage, to whom the Chairman is directly accountable. 
It is governed by a board of seven Commissioners and a Secretary, 
all appointed by the Governor General in Council. The Provinces of 
Quebec and Ontario are entitled to appoint one representative each, 
by virtue of having contributed at least $100,000 when the 
Commission was founded. The Secretary, who acts as Director 
General, is responsible for the day-to-day management of all of the 
Commission’s activities. 


Minister 


Canadian Heritage 


Authority 


Charmain 


Secretary 


(Director General) 


Assistant 


ee 


Enhancement Conservation 


Information Landscaping 


Reception and Finance 
Interpretation 


and 
Maintenance 


Surveillance 


Educational 
and 


Programs and 
Museology 


Security 


3. 


OBJECTIVES AND PRIORITIES 


The major objectives of The National Battlefields Commission 
remain: 


the conservation of the area; 

the development of historical, cultural, recreational, natural 
and scientific resources; 

the delivery of quality services; 

the visibility of the Canadian government. 


The Commission intends to: 


iG 


complete the Discovery Pavilion project; 


ensure that the grounds receive the same quality of 
conservation, maintenance and safety as in past years; 


maintain the same level of services for the public and improve 
them where possible; 


increase the use of services; 
develop an activity program for senior citizens; 


provide another program of activities encouraging cultural and 
artistic expression; 


develop a program of communication for to ensure greater 
visibility of the Canadian government and of The National 
Battlefields Commission; 


realize few projects of development as to complete tourist 
Signage and improve the Parks entrance. 


is to be noted that the Discovery Pavilion will allow to: 
better develop the various aspects of its parkland; 
ensure greater visibility of the Canadian government; 


increase knowledge of this territory, poaas and important eras 
in Canadian history; 


encourage learning and discovery through exhibits’ and 
educational activities; 


To meet the challenge, the Commission must, among others: 
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generate revenues; 


create effective partnerships with firms and other government 
institutions. 


4. RESOURCE PLANS AND FINANCIAL TABLES 


a) Core budget 


Since the program review and the budget reduction plan for the 
1995-1996 to 1998-1999 fiscal yea otene Natdonall! "pate lerse1us 
Commission has reduced its spending and has begun to generate 
additional revenues in order to maintain regular grounds 
conservation and development operations in spite of these budgetary 
reductions. The net core budget for the program for 1997-1998 will 
be $1,734,000, excluding the Discovery Pavilion project and the 
grants in lieu of taxes. 


b) Revenue 


In 1996-1997, the Commission expects to exceed its objective of 
$300,000 in revenue from various sources. For 1997-1998, the 
objective has been set at $700,000, since the Commission plans to 
use new means of funding in compliance with paragraph 29.1(1) of 
the Financial Administration Act. The revenue generated, for a 
maximum authorized amount of $700,000, will be used to operate the 
new building acquired to become the Discovery Pavilion, for the 
ongoing needs of reception and activity services, and to compensate 
for the imposed cutbacks. The source of the anticipated revenue is 
detailed in Table 11, page 26. 


c) Resources by sub-activity 
The distribution of resources by sub-activity is shown in Table 8, 


page 23. For each one, the percentage of the total budget and the 
human resources are as follows: 


- Administration 20% 6 FTE 
- Conservation 41% 19.5 FTE 
_ Development 3.9% 6 ETE 


With regard to development, the difference with last year can be 
explained by a budget allocation of $383,000 in additional revenue 
to this activity. However, the real allocation will be proportional 
to the additional revenue that will be generated in 1997-1998. As 
for the human resources, the revenue allocated for development will 
allow for the use of two FTEs. These resources are in addition to 
the ones illustrated in Table 9, page 24, which show the human 
resources possible with the core budget. 


d) Capital projects 


As shown in Table 10, page 25, the budget of expenditures for 1996- 
1997, for the amount of $605,000, includes the core amount of 
$105,000 and $500,000 allocated as a supplementary budget for the 


Discovery Pavilion project. 


i d by 
In 1997-1998 the core budget of $105,000 was increase 
$100,000, corresponding to the second half of the additional 
funding for the Discovery Pavilion project. The total funding of 
$600,000 is to be reimbursed at the rate of $167,000 over four 


years. 


“got 


e) Net operating cost 


As shown in Tables 11 and 12, pages 26 and 27, the net operating 
cost for the National Battlefields Commission will be $5,699,000 
in 1997-1998, compared with $2,533,492 in 1996-1997. The main items 
of interest are the variation in revenue, capital projects, and the 
transfer for grants in lieu of taxes. The core budget for the 
National Battlefields Commission has been reduced by a cumulative 
cut of 5% since 1995-1996. 


f£) Factors affecting the program 


Various factors can affect the program’s level of expenditures, 
namely: 


~ an aging infrastructure and tree population, requiring more 
replacement planting and intervention as a security measure 
for trees that have become dangerous; 


- the cliff along the southern edge of the territory and 
cleanliness of its upper part in some areas, requiring 
consolidation work as a security measure; 

- the relevance and timeliness of making the public more aware 


of the site, its attractions and services offered, and of 
providing activities on site and greater visibility; 


- the opportunity of developing the site, and enhancing 
awareness of its history and that of the country; 


- the need to preserve historical buildings and to comply with 
standards, taking their use into consideration. 


g) Financial Tables 
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Spending Authorities - Table 1 


Authorities for 1997-98 - Part II of the Estimates 


Financial Requirements by Authority 


Vote (thousands of dollars) 1997-98 1996-97 
Main Estimates Main Estimates 


The National Battlefields Commission 
90 Program expenditures play 8 LPS ef 
(S) Expenditures pursuant to 


paragraph 29.1(1) of the 
Financial Administration 


Act. 700 300 
(S) Contributions to employee 
benefit plans 183 B55 
Total Agency 6,393 2,333 
Votes - Wording and Amounts - Table 2 
Votes (dollars) 1997-98 


Main Estimates 
MRRP MME fate rnin tes peg ee eee 


The National Battlefields Commission 


90 National Battlefields Commission- 
Program expenditures 5,510,000 


enn ee ECE 
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The National Battlefields Commission Overview - Table 3 


Main Main 
Estimates Estimates Planned Planned 
(thousands of dollars) 1996-1997 1997-1998 1998-1999 1999-2000 
Gross Estimates 27e34 6,393 6,065 6,065 
Total Main Estimates 
2,333 6,393 6,065 6,065 
Net Cost of the Program by Business Activity - Table 4 


(thousands of dollars) 
1997-1998 Main Estimates* 


Operating Capital Grants and Gross Statutory Gross 
contributions Total Payments Eqpenditures 


Conservation and 
Development 1,629 205 3,676 5,510 700 6,210 


Net Cost of 
the Program 1,629 205 3,676 5,510 700 6,210 


* Do not include Contributions to employee benefit plans and other which 
are allocated in the operating expenditures. 
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Appropriated Planned Spending - Table 5 


eee 


Main Main Planned Planned 
Estimates Estimates 
(thousands of dollars) 1996-1997* 1997-1998 1998-1999 1999-2000 
Conservation and 
Development Apo Yo Co, 393 6,065 6,065 
Total 2,333 6,393 6,065 6,065 
* Does not reflect Supplementary Estimates...Actual Mains only 
Business Lines/Activities by Sub-activities - Table 6 
Main Main Planned Planned 
Estimates Estimates 
(thousands of dollars) 1996-1997 1997-1998 1998-1999 1999-2000 
Administration 553 4,229 4,245 4,245 
Conservation J wal Ba CSS 1 pa hy Deeb) 1,339 
Development 664 1,047 681 681 
27333 6,393 6,065 6,065 
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SECTION III: PERFORMANCE OF THE NATIONAL BATTLEFIELDS 
COMMISSION 


A) PERFORMANCE SUMMARY 


In general, the Commission continued with its ongoing maintenance, 
conservation and improvement operations for the territory. It 
enhanced some infrastructures and carried out some development and 
public service improvement projects. 


The efforts expended in the last few years earned the Commission 
the regional tourism award given out by Tourisme Québec in the 
public enterprise category in the spring of 1996. A few months 
later, it also won the national tourism award in the same category. 
The award illustrates how the Commission is viewed and the public’s 
satisfaction with its achievements. In general, the comments 
received are very positive. The National Battlefields Commission 
is a well-respected federal institution that is becoming 
increasingly dynamic. 


The Plains of Abraham is a very popular site for various reasons. 
Nevertheless, the Commission constantly works toward developing its 
clientele, mainly for educational activities and public services. 


Furthermore, in 1996-1997 the Commission met its revenue objectives 
and surpassed the $300,000 mark. It was able to develop a 
successful partnership with various institutions, in particular the 
City of Quebec. 

B) OVERVIEW 

a es RESPONSIBILITIES AND KEY OBJECTIVES 

In terms of performance, the National Battlefields Commission want 
to meet the objectives above mentioned and recognizes them as 


responsabilities. 


Every year, it sets a number of sub-objectives. The main ones for 
1995-1996 are listed below: 


- Ensure greater visibility to Canadian government; 

- Develop a successful partnership with various institutions; 

~ Carry out the most urgently needed repairs to buildings, 
terraces, water mains and sewer systems and improvements to 
the automatic sprinkler system; 

_ Increase the revenue collected by 10%; 

- Undertake the following projects: tourist signage, 
landscaping around the Edwin Bélanger bandstand and the 
Centennial Fountain, landscaping the sports field, and 
organizing the RCMP mounted patrol; 

~ Maintain a minimum of $30,000 in sponsorships in these 


difficult times; 
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- Increase by 10% the number of people visiting the site and 
using public services; 


= Increase participation by 10% in interpretive programs for 
school children and other groups. 


4 DISCUSSION OF PERFORMANCE MEASURES 


a) General site use 


In terms of results, the use of the site and of services gives the 
Commission an indicator. Although it is not possible to determine 
the exact number of visitors and users of the Plains of Abraham, 
Commission estimates put it at about two million persons annually. 
They come for a variety of reasons: tourism, the many sports 
facilities, relaxation, picnics, shows, or participation in 
activities or competitions. 


Remember that Battlefields Park (Plains of Abraham) is a very 
important historic park and the largest urban park in Quebec City. 
It is a major attraction and the lifeblood of the city. 


b) Labour 


Over the years, the National Battlefields Commission has kept up 
its maintenance and conservation activities, while putting more 
effort into site development. In 1995-1996, 66 persons worked for 
the Commission, corresponding to 31.5 full-time employees. This 
excludes jobs generated by the awarding of contracts. 


c) Visibility and co-operation 


Over the past several years, the Commission’s units have also 
sought to increase visibility. The Commission’s co-operation with 
the organizations holding numerous activities in Battlefields Park 
heightens its profile and, consequently, that of the government. 


For example, every year some 50 activities are held on the Plains 
of Abraham, attracting local and regional, provincial and national 
interest. Some were even of international “interest. The 
Commission’s co-operation is sometimes essential to the success of 
such events. Among them are the Quebec Winter Carnival, the Féte 
nationale du Québec, the Quebec Equestrian Competition, and the 24- 
hour Easter Seal campaign. Such events attract thousands of people, 
generate economic benefits and enhance the reputation of the 
Commission and the Park. 


d) Sponsors and partners 


Every year, the National Battlefields Commission, in co-operation 
with the Friends of the Plains of Abraham, seeks sponsors 1n order 
to offer a program of shows at the Edwin Bélanger bandstand. This 
Measure encourages new artists and allows musicians and singers, 
either alone or in bands, to give a show and make a name for 
themselves. Approximately $25,000 is obtained for this purpose from 


various sources. 


17 


In addition, as mentioned earlier, the City of Quebec is an 
invaluable partner. In accordance with the agreement of 1994, the 
City of Quebec is contributing to various development projects on 
the Plains for an anticipated total of $2,400,000 over several 
years. In 1995-1996, a total of $398 825 had been received. The 
City of Quebec also plans to contribute $1,290,000 to the Discovery 
Pavilion project described above. 


Other partnerships have also developed over the years, namely with 
Laval University for maintenance of the sundial and with certain 
museum and tourist institutions in order to offer package tours. 
The Musée du Québec is also a major partner since the Commission 
has its interpretation centre located there in exchange for the 
Maintenance and landscaping of its grounds. 


Finally, the Friends of the Plains of Abraham, whose mission 
consists primarily in helping the Commission promote the Plains of 
Abraham, is a formidable partner with regard to public services, 
the sale of souvenirs and visibility. 


The sponsorships obtained and partnerships developed clearly 
demonstrate the results of the Commission’s efforts and the 
satisfaction of the institutions and the public with the 
Commission’s work. 


e) Projects and activities accomplished 


In 1995-1996, the activities of the Commission led to several 
achievements: 


- construction and inauguration of a services building; 
(landscaping around the Edwin Bélanger bandstand and the 
Centennial Fountain) 


- tourist signs (phase 1); 

- redevelopment of three very popular sites; 

= rebuilding of the jogging path; 

= replacement of a section of the water supply and sewer lines; 

= institution of fees for some services and visits, and paid 
parking in some locations; 

= educational activities; 

_ incormation’ tools for the public: 

- presentation of shows at the Edwin Bélanger bandstand; 


- institution of horseback patrols by the Royal Canadian 
Mounted Police; 


to mention only the most important. 


It is important to note that at the beginning of 1996, the National 
Battlefields Commission won the national tourism award, public 
corporation category, given out by Tourisme Quebec. 


These achievements created direct and indirect jobs, Ot ee 
producing other economic benefits and making a St ne he 
educational contribution. They also helped to improve p a 
services and the Commission’s image, enhance pubs Ga Mare naa. 

the richness of the Plains of Abraham BOG yAGVe OP aa 8 Pra iS Ys 
eee nee eriance Encrance, rertlaa er 
downsizing and in search 0: . ; eivbeee 

i e introduced in a way to maintain access1D. 
ee y cquesting reasonable payment or by keeping zones 


where visitors could park free. 
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£) Services offered and number of visitors 


Many services are offered on the Plains of Abraham. In most cases 
it is not possible to know the exact number of visitors because of 
the Park’s size and number of access areas. This is also true for 
the cross-country skiing, walking and jogging paths, and for 
attendance at shows at the Edwin Bélanger bandstand. 


Statistics were kept by some of the services, namely the Park’s 
Interpretation Centre, exhibitions in Martello Towers 1 and 2, the 
guided bus tour and theatre productions. As with similar 
attractions in the Quebec City region, the number of visitors 
dropped from 32,756 in 1994-1995 to 23,285 in 1995-1996 (October 
to September). Nevertheless, revenues increased slightly, from 
$21,212 to $22,072. This is explained by the fees that were 
introduced on April 17771995. 


The pedagogical unit, which is undergoing development, saw overall 
use of its activities reach 16,552 in 1995, representing an 
important increase. Revenues from this program have been $4,907, 
due to the addition of new activities involving fees. However, 
school programs will remain free until the Commission has suitable 
premises, meaning the Discovery Pavilion. Educational activities 
are intended to create a new clientele, develop visiting habits and 
make young people aware of the resources and history of the Park 
and the need to preserve them. 


Finally, in terms of surveillance and security, more emphasis was 
put on dissuasion. Citations for traffic and parking violations, 
and under Park regulations, were 3,127 in 1995. The amount 
collected in fines and charges came to $16,381. Note that this 
service dealt with 639 complaints filed for legal action, 860 
incident reports and 3,768 parking checks. 


g) Client response 


Client response is in itself an indication of the program’s 
effectiveness. No survey was taken with regard to the services 
offered or projects carried out, except in a few rare 
circumstances. The client response was obtained from comments made 
by Park visitors or users, media reaction and interest, comments 
from different partners regarding co-operative efforts and 
reactions from various institutions regarding the Commission’s 
achievements and their interest in them. 


Organizations that stage activities on the Plains of Abraham have 
indicated that they are pleased with the Commission’s co-operation 
and grateful for the opportunity to use the Park; in some cases, 
their activities could not otherwise have been held in Quebec City 
or met with the same success. The City of Quebec is also pleased 
to see the Park opened to activities that generate economic 
benefits and is happy with the development projects to which it 
contributed. 
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Although there was some resistance to the establishment of paid 
parking, it seems to have dissipated in 1996. In terms of the other 
fees instituted, a survey in 1995 revealed that all visitors, 
wherever they were from and with only very few exceptions, found 
the rates quite reasonable. 


With regard to the achievements, namely the services building and 
the tourist signs, the Commission has received nothing but 
congratulations. The services building is considered as a model of 
integration, while the signs are seen as indispensable for the 
Park, in addition to having placed second in a design contest, and 
blending very harmoniously with the site. The RCMP horseback 
patrol already created considerable interest in 1995. 


In general, the activities were a success, except for the ones held 
outside that were affected by the bad weather. The Commission’s 
acquisition of HMCS Montcalm, on May 28, 1996, is seen as 
beneficial for the development of a multi-purpose centre and the 
tourist information centre. As for the services in general and Park 
maintenance, comments are for the most part highly favourable. 


aA 


1V: Additional Information 


Departmental Appropriated Planned and Actual Spending - Table 7 
Main 
Actuals Actuals Estimates Actuals 
(dollars) 1993-1994 1994-1995 1995-1996 1995-1996 


The National Battlefields Commission 


90 Operating 
Expenditures 4 900 092 4,750,594 4,413,000 4,411,775 


(S) Contributions 
to Employee 
Benefit 
Plan 171,000 161,000 139,000 139,000 


(S) Expenditures 
pursuant to Section 
29.1(1) of the 
Financial 
Administration 
Act. 120,364 114,495 249,998 249,998 


(S) Spending of 
proceeds from 
the sale of surplus 
Crown property 3,191 5,322 1,974 1,821 


Total 5,194,647 5,031,411 4,803,972 4,802,594 
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Resource Requirements by Business Activity - Table 8 


(thousands of dollars) 1997-1998 Main Estimates 


Business Activity 


Administration Conservation Development 
The National Battlefields 4,229 Le 1,047 
Total 4,229 1,117 1,047 


Total 


6,393 


6,393 


Zo 


Personnel Requirements - Table 9 


Summary by Professional Category (FTEs) 


Actuals Actuals Estimates Estimates Planned Planned 
1994-1995 1995-1996 1996-1997 1997-1998 1998-1999 1999-2000 


Order-in-Council 


Appointments i 1 1 1 at 1 
Administrative and Foreign 2 2 2 2 2 2 
Program administration 5 4 4 4 4 4 
Administrative Support 4 3 3 3 3 3 
Information Service 5 > 5 5 5 5 
Operational 18 16.5 16.5 16.5 16.5 16.5 
Total 35 31.5 31.5 31.5 31.5 31.5 
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Capital Projects - Table 10 


3.1 Capital Expenditures by Business Line/Activity(thousands of dollars) 


Actuals Actuals Estimates Estimates Planned Planned 
1994-1995 1995-1996 1996-1997 1997-1998 1998--1999 1999-2000 


Conservation and 
Development 316 175 605 205 105 105 


TOTAL 316 175 605 205 105 105 


* Including Supplementary Estimate 


“2p 


Revenues and Expenditures - 


Table 11 


Presentation by Standard Object (vote dollars) 


Personnel 

Salaries and Benefits 

Contribution to Employee 
Benefit plans 


Goods and Services 

Professional Services 

Maintenance 

Public Services, 
Supplies 

Information 

Rentals 

Miscellaneous 

Transportations and 
Communications 


Others 

Compensation for 
damage claims 

Ex gratia payments 


Capital Expenditures 
Capital Expenditures 


TOTAL EXPENDITURES 


Accounting services 
provided without 
charge by a Government 
department 


TOTAL EXPENDITURES 


Non-tax Revenues 

Parkings 

Fees for visits, 
services and the use 
of facilities 

Fines and Penalties 

Miscellaneous 

Rentals 

Miscellaneous sources: 

animation, 

parking 


TOTAL REVENUES 


NET COST OF OPERATIONS 


Actuals 
1994-1995 


1,197,454 
161,000 


1,358,454 


408,713 
248,441 


179,214 
54,560 
37,238 

1,697 
34,273 


964,136 


Pah spsys)s! 


2,392,551 


316,269 


316,269 


5,031,410 


5,623 


5,037,033 


115,396 


6,977 
12,558 


134,931 


4,902,102 


Actuals 
1995-1996 
Aad a Osis als 

139,000 


1,249,815 


411,541 
240,927 


193,475 
59,654 
11,873 

1,148 
35,207 


953,825 


31,136 
2,392,549 


2,423,685 


175,269 
175,269 


4,802,594 


6,000 


4,808,594 


216,495 


37,847 
16,381 
2,125 


272,848 


4,535,746 


Including Revenues and Supplementary Estimate 
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Main 
Estimates 
1996-1997 


1,121,760 
155,000 


1,276,760 


484,732 
300,000 


200,000 
60,000 
15,000 

1,500 
35,000 


1,096,232 


604,500 
604,500 


2,977,492 


6,000 


2,983,492 


325,000 


108,000 
16,000 
1,000 


450,000 


Main 
Estimates 
1997-1998 


1,120,000 
183,000 


1,303,000 


586,500 
300,000 


206,000 
60,000 
20,000 

1,500 
35,000 


1,209,000 


3,676,000 


3,676,000 


205,000 
205,000 


6,393,000 


6,000 


6,399,000 


325,000 


123,000 
16,000 
1,000 
110,000 


125,000 


700,000 


Planned 


Planned 


1998-1999 1999-2000 


1,120,000 
185,000 


1,305,000 


411,500 
250,000 


206,000 
60,000 
15,000 

1,500 
35,000 


979,000 


3,676,000 


3,676,000 


105,000 
105,000 


6,065,000 


6,000 


6,071,000 


325,000 


123,000 
16,000 
1,000 
110,000 


125,000 


700,000 


1,120,000 
185,000 


1,305,000 


411,500 
250,000 


206,000 
60,000 
15,000 

1,500 
35,000 


979,000 


3,676,000 


3,676,000 


105,000 
105,000 


6,065,000 


6,000 


6,071,000 


325,000 


123,000 
16,000 
1,000 
110,000 


125,000 


700,000 


2,533,492 5,699,000 5,371,000 5,371,000 


Parliamentary appropriation - Table 12 
eee 


Presentation by deduction (vote dollars) 


Main Main 
Actuals Actuals Estimates Estimates Planned Planned 
1994-1995 1995-1996 1996-1997 1997-1998 1998-1999 1999-2000 


Ee 


Canadian Heritage 


Vote ’ 4,590,000 4,413,000 1,878,492 5,510,000 5,180,000 5,180,500 
Vote 100 (Ss) 124,524 : "$00,000 =~ eo ass 

1h JCI De A Salah Ne AP PURER Dt OMT ae Deets ek 
Lapsed 4,700 1,225 1,500 1,500 1,500 1,500 


a 


a 4,709,824 4,411,775 2731699205, 502,500 57, 178,500) 5,276,500 
Deficit of Vote 100 


(in regards to sala- 

ries) funded by an 

allotment from 

Treasury Board 

Vote 5 39,848 


4,749,672 4,411,775 2,376,992 5,502,500 5i1787 500. 5,178,500 
Statutory- Contribution 


to Employee 
benefit plans 161,000 139,000 155,000 183,000 185,000 185,000 


Spending of revenue in 
accordance with Section 
29.1(1) of the FAA 115,396 249,998 450,000 700,000 700,000 700,000 


Spending of proceeds 
from the disposal of 
Crown assets surplus 5,342 1,621 IL SYK) 1,500 1,500 1,500 


Total use 
of appropriations 5), 031,410. 47,002,594 2,983,492 6,393,000 6,065,000 6,065,000 


Add: Services provided 
without charge by a 


Government department 5,342 poze 6,000 6,000 6,000 6,000 

Less: 

Non-tax Revenues (134,931) (272,848) (450,000) (700,000) (700,000) (700,000) 
SE a as > ee ree I Soak oat re EE SE oe) ee a 

Cost of operation 4,902,102 4,535,746 2,533,492 5,699,000 5,371,000 5,371,000 
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Preface 


This document is a report to Parliament to indicate how the resources voted by Parliament have or 


will be spent. As such, it is an accountability document that contains several levels of details to 
respond to the various needs of its audience. 


The Part III for 1997-98 is based on a revised format intended to make a clear separation between 


planning and performance information, and to focus on the higher level, longer term plans and 
performance of departments. 


The document is divided into four sections: 


The Minister's Executive Summary; 
Departmental Plans; 

Departmental Performance; and 
Supplementary Information 


It should be noted that, in accordance with Operating Budget principles, human resource 
consumption reported in this document will be measured in terms of employee full-time equivalents 
(FTEs). 


Section I 


Table of Contents 


Executive Summary 


A. The Minister's Executive Summary 
B. Authorities 

l. Spending Authorities 

2 Use of 1995-96 Authorities 
Section II 


Departmental Plan 


A. Summary of Departmental Plans and Priorities 
B. Departmental Overview 
l. Roles, Responsibilities and Mission 
Ze External Factors Influencing the Program 
SE Organization and Program Composition 
4. Corporate Objectives and Priorities 
= Renewal 
6 Financial Summary 
C: Details by Business Lines/Activities 
i Maritime Forces 
2 Land Forces 
32 Air Forces 
4, Joint Operations and Civil Emergency Preparedness 
=e Communications and Information Management 
6. Support to the Personnel Function 
TE Materiel, Infrastructure and Environment Support 
8. Department/Forces Executive 
Section III 
Departmental Performance 
A. Summary of Departmental Performance 
B. Departmental Overview 


3 Key Responsibilities and Objectives 
Development of Performance Measurement System 
3. Financial Summary 


2-1 


ITI 19 Th tS 
Nn hWNR 
DH ne NNnNN 


3-1 


ae 
MN dN 


I. Maritime Forces 
Z Land Forces 
Sh Air Forces 
4. Joint Operations and Civil Emergency Preparedness 
2: Communications and Information Management 
6. Support to the Personnel Function 
46 Materiel, Infrastructure and Environment Support 
8. Department/Forces Executive 
Section IV 
SupplementaryInformation 
A. Organization 
ls Activity Structure 
oe Organization Chart 
Resource Requirements by Branch and Business Line/Activity 
B. Personnel Requirements 
r Details of Personnel Requirements by Business Line/Activity 
2h Summary by Professional Category 
& Capital Projects 
le Capital Expenditures 
2. List of Capital Projects by Business Line/Activity 
3 Description of Major Crown Projects 
D. Additional Financial Information 
l. Net Departmental Expenditures by Business Line/Activity 
Revenues and Expenditures 
Digg Revenues by Business Line/Activity 
ie Transfer Payments by Business Line/Activity 
2.3 Financial Requirements by Objects 
a, Contingent Liabilities 
Ee Emergency Preparedness Canada 
F. National Search and Rescue Program 
G. Communications Security Establishment 
i. Reserve Force 
J. The Canadian Cadet Programme 


Details by Business Lines/Activities 


Peacekeeping and Related Operations 
Index 


ill 


3-6 
3-10 
3-15 
3-22 
3-26 
3-39 
3-32 
3-45 


\ savadicin Authorities he ae 
: ti el 1995-96 Authorities’ a0 20 
Serctyow: MH we . 


Dewar tasakl Pies 
fads } : 


Ef | inves a Reaty coven bam on dane eo ee th ; 


Fe. C eae feo eta Aer 1G 


. 0M mth es aad ngis ‘atte 
fof ‘ et al Crip eae eet le ETa tat 
S Mig ote wer LOBHR) [ANOLE OT: 
an rave Obeactives and Priorities 
3 Rernanyral 
() Fimo: Souary 


a ‘ine ius eee Aut Sn : ° < pr st ; 

Lt Cwtalis by Dusit Ment dpasign yd etssjord latiqeD to tet . 

e| ae ee vsisateet met) sland $num 
: Mariuime Forces 


£ Lard Pores noiasmotal Igionanit IsnoitibbA 


Bt-s )’tivido Alam araatiaisth ech pagitibaaanee s9b 32 

. Corumminimations and tafor nevorl & ‘drt 
08-4 Support to MVHoANAiel canal vd eounevee TS = Rese 
18-b ; ‘tio tsesaul i snasoaon emir ay «$4 
bB-h R Cienatmen ped Ope etnpagotn pail Leones fs ya 
08-} asililidsit taegniino) lee 


Pitpertimental Performance _ ——sshsnis”) ezonborsqer' yonogrome 
Deb Surnmary of Der arts nertnl ~orformandesigolt e023 bas dows Isso 
dbf of spartmental Overview  insandeiidsied yiioed enoiisciaummeD wD 


. 
— 


Vv. 


Ril v Recnonsibitities and Objectives ' soo avis2951 < ao 
2 Der evelopme nt of Performance Measurement thc tay 
i 3 Finencrat Summary omaneigotd Yabe) asians? oat 
} a 
1-t enoereqO betsisA bas ¢ 


Section I 
Executive Summary 


A. MINISTER'S EXECUTIVE SUMMARY 


I am pleased to present the Plans and Priorities, and the Annual Performance Report, for the 
Department of National Defence. These documents describe our objectives and detail our spending plans 
for the next three fiscal years, as well as detailing our accomplishments in 1995-96. These documents 
also represent a significant change in the way of reporting to Parliament. The emphasis placed on the 
strategic overview and on a longer planning perspective paves the way for readers to assess the very real 
progress made in the delivery of defence services. 


The Department of National Defence's goal is to bring together the activities and resources 
which enable the Canadian Forces to carry out their roles of defending Canada and North America, and 
contributing to world peace. In addition to these responsibilities which arise under the National Defence 
Act, the Department has a responsibility under the Emergency Preparedness Act to advance civil 
preparedness in Canada for emergencies of all types. 


The Department has identified and given priority to those functions that best meet the real needs 
of Canadians, while reorganizing activities to render them more effective and efficient. We have also 
recently launched a number of additional initiatives which may influence the future order of priorities, 
but which will nevertheless make the Defence program a more effective instrument of the public's will. 
The study of Military Justice and Military Police Investigation Services, and the planned examination 
by the Standing Committee on National Defence and Veterans Affairs of the socio-economic challenges 
facing military personnel today, are only indicative of work which is now underway to chart a better 
course for the future of the Canadian Forces. 


The following pages also outline the steps we have taken toward development of meaningful 
performance measures and the progress which is being made, readers will appreciate the efforts of the 
Department to assess, in as objective a manner as possible, the very real progress recorded. 


I am confident that the approach we have adopted in delivering defence services, and the 
substantial efforts to foster innovation and change igtthe face of diverse challenges, will ensure that the 
Department of National Defence and the Canadidn Forces continue to meet Canada's needs. 


B. Spending Authorities 


1. Authorities for 1997-98 - Part II of the Estimates 


Figure 1: Financial Requirements by Authority 
Vote (thousands of dollars) 1997-98 1996-97 


Main Estimates Main Estimate 


National Defence 


l Operating expenditures 6,908,689 7,148,221 
is Capital expenditures 2,118,000 2,484,197 
10 Grants and Contributions 166,322 | WPAEES) 
(S) Minister of National Defence 
- Salary and motor car allowance 49 49 
(S) Pensions and annuities paid to civilians 175 ie 
(S) Military pensions 563,393 605,876 
(S) Contributions to employee benefit plans 159,890 144,249 
Total Department 9,916,518 10,555,000 


Figure 2: _Departmental Overview 


(thousands of dollars) Main Main 

Estimates* Estimates Planned Planned 

1996-97 1997-98 1998-99 1999-00 

Gross Estimates 10,962,919 10,306,396 9,711,839 10,001,626 
Revenue to the Vote (407,919) (389,878) (334,321) (332,108) 
Total Main Estimates 10,555,000 9,916,518 9,377,518 9,669,518 
Revenue Credited to the 
Consolidated Revenue Fund (96,380) (78,966) (70,696) (70,696) 
Estimated Cost of Services 
by other Departments 852,152 845,230 831,312 831,437 
Net Cost of the Department 11,310,772 10,682,782 10,138,134 10,430,259 


* Does not reflect Supplementary Estimates...Actual Main Estimates only. 
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Figure 3: Votes - Wording and Amounts 


Vote (dollars) 


I 


National Defence -- Operating expenditures and authority for total 
commitments, subject to allotment by the Treasury Board, of 
$13,670,726,000 for the purposes of Votes 1, 5 and 10 of the 
Department regardless of the year in which such commitments will 
come in course of payment (of which it is estimated that 
$4,087,837,000 will come due for payment in future years), authority 
to make payments from any of the said Votes to provinces or 
municipalities as contributions toward construction done by those 
bodies, authority, subject to the direction of the Treasury Board, to 
make recoverable expenditures or advances from any of the said Votes 
in respect of materials supplied to or services performed on behalf of 
individuals, corporations, outside agencies, other government 
departments and agencies and other governments and authority to 
spend revenue, as authorized by Treasury Board, received during the 
year for the purposes of any of the said Votes................. 


National Defence - Capital Expenditures .................... 


National Defence - The grants listed in the Estimates, contributions to 
the North Atlantic Treaty Organization military budgets, common 
infrastructure program and airborne early warning and control systems 
and, in accordance with Section 3 of the Defence Appropriation Act, 
1950, the transfer of defence equipment and supplies and the provision 
of services and facilities for defence purposes ................ 
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1997-98 
Main Estimates 


6,908,689,000 


2,118,000,044 


166,321,956 
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Figure 4: Use of 1995-96 Authorities - Volume II Part I of the Public Accounts 


2. Use of 1995-96 Authorities 

Vote (dollars) 
Budgetary 
National Defence 
Defence Services Program 

1 Operating expenditures 

5 Capital expenditures 

10 The grants listed in the Estimates and 
contributions 

(S) Minister of National Defence 
- Salary and motor car Allowance 

(S) | Payments to dependants of certain members of the 
Royal Canadian Air Force killed while serving as 
instructors under the British Commonwealth Air 
Training Program 

(S) = Military pensions 

(S) | Contributions to employee benefit plans 

(S) | Spending of proceeds from the disposal of 
surplus Crown assets 

(S) Federal Court Awards 

(S) Collection Agency Fees 
Total Program - Budgetary 
Non-budgetary 

Lilc Authorization for working capital advance account. 
Appropriation Act, No. 1, 1976. 
Limit $100,000,000 (Net) 

L15 Loans in respect of housing projects. 


Special Appropriation Act, 1963. 
Limit $37,000,000 (Gross) 


Total Program - Non-budgetary 
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Main 
Estimates 


7,484, 191,000 


2,673,95 1,002 


174,672,998 


48,685 


73,834 
602,815,481 


144,247,000 


11,080,000,000 


Total 
Available 
for Use 


7,751,344,468 


2,646,764,902 


200,368,999 


48,645 


167,191 
597,923,111 


151,469,000 


19,718,628 
184,453 


24,554 
11,368,013,951 


62,369,828 


13,086,217 
75,456,045 


Actual 
Use 


7,723,426,107 


2,686,297,377 


194,965,938 


48,645 


167,191 
$97,923,111 


151,469,000 


19,300,020 
184,453 


24,554 
11,373,806,396 


(7,538,430) 


(7,538,430) 


Section IT 
Departmental Plan 


A. Summary of Departmental Plans and Priorities 


The mission of the Department of National Defence and the Canadian Forces is to defend Canada 
and Canadian interests and values while contributing to international peace and security. Canada's 


defence policy calls for maintenance of multi-purpose, combat-capable forces specifically charged 
with: 


® defending Canada; 
® defending North America; and 
s contributing to international security. 


Although a detailed description of the Department's roles and responsibilities, and objectives and 
priorities can be found in the Departmental Overview, the following is a broad listing of key activity 
areas: 


e demonstrating Canada's defence capabilities to fulfil the objectives stated in the 
1994 Defence White Paper through the conduct of operational missions around 
the we ld; 

e conducting domestic operations involving assistance to civil authorities and to 
individuals 


- such operations include provision of assistance in the event of civil 
disasters (floods, forest fires, hurricanes, snow storms, etc.) and 
humanitarian assistance (searches for missing persons, diver assistance, 
Search and Rescue, etc.); and assistance to other governments. This 
latter category includes a number of activities, such as Counter-Drug 
operations in cooperation with the Royal Canadian Mounted Police and 
fisheries patrols in cooperation with Fisheries and Oceans Canada; 


e maintaining a capability to rescue hostages and respond to nuclear, biological 
and chemical use by terrorists; 


e participating in aerospace warning and control operations in accordance with 
the renewed NORAD Agreement; 


e the Canadian Forces (CF) remaining prepared to deploy on multilateral 
operations anywhere in the world under United Nations (UN) auspices, or in the 
defence of a NATO member state, contingency forces of up to a maritime task 
group, a brigade group plus an infantry battalion group, a wing of fighter 
aircraft and a squadron of tactical transport aircraft; 
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2-2 (National Defence) 


working closely with industry associations to determine industrial base 
requirements and with other governments to harmonize industrial and defence 
policies; and 


increasing the level of support to Cadet organizations to help expand their role 

in building citizenship and advancing national unity; and, paying special 
attention to augmentation of Cadet parade strength and to the unique youth 
needs to northern, remote and aboriginal communities. 


B. Departmental Overview 


1. ROLES, RESPONSIBILITIES AND MISSION 


The Government is committed to promoting economic growth, providing for the security and social 
well-being of Canadians and preserving a modern, united country. Foliowing extensive public 
consultation, the Government framed its strategic defence vision for Canada in the post-Cold War 
world in the 1994 Defence White Paper. This document sets out the policy basis for the planning, 
programming and operations of the Department of National Defence and the Canadian Forces. 


The mission of the Department of National Defence and the Canadian Forces is to defend 
Canada and Canadian interests and values while contributing to international peace and security. 
Capable armed forces remain an essential component of national and multilateral responses to 
possible challenges to sovereignty, transgressions of international iaw and order, and the fulfilment 
of our commitments to the international community. Canada’s defence policy calls for the 
maintenance of multi-purpose, combat-capable forces to meet Canada's security needs at home and 
abroad. That is, forces capable of: 


® defending Canada — protecting Canada's national territory and areas of 
jurisdiction; helping civil authorities protect and sustain national interests; and 
assisting in national emergencies; 


e defending North America — protecting the Canadian approaches to the 
continent in partnership with the United States, particularly through NORAD; 
promoting Arctic security; and pursuing opportunities for defence cooperation 
with the US in other areas; and 


e contributing to international security — participating in a full range of 
multilateral operations through the United Nations, NATO, other regional 
organizations and coalitions of like-minded countries; supporting humanitarian 
relief efforts and restoration of conflict-devastated areas; and participating in 
arms control and other confidence-building measures. 


The transfer of Emergency Preparedness Canada to the Department of National Defence 
on 1 April 1996 also brought with it the new task of ensuring an adequate and reasonably uniform 
level of civil emergency preparedness throughout Canada. 


2. EXTERNAL FACTORS INFLUENCING THE PROGRAM 


The 1994 Defence White Paper continues to represent an appropriate defence policy for Canada. 
The multi-purpose, combat-capable forces called for in the defence policy help provide the 
Government with the necessary flexibility in responding to an unstable and unpredictable security 


environment. 


(Departmental Overview) 2-3 


Though no global military threat to stability currently exists, conflict persists, primarily 
caused by ethnic tensions and boundary and resource disputes. New issues have also moved to the 
forefront of the international security agenda, including the proliferation of weapons of mass 
destruction and their means of delivery, various forms of extremism, environmental degradation, 
mass migration, international crime and the collapse of effective governance in a number of 
countries. 


Canada faces no current threat of foreign military invasion or incursion into its territory. 
Nor, for the time being, is there a visible threat or risk of any nation using weapons of mass 
destruction against North America. Yet the Government needs to maintain a prudent level of forces 
to protect Canada's sovereignty and to defend Canada and North America should such threats ever 
arise. In part, this is accomplished most effectively in cooperation with the United States, and 
bilateral arrangements with the US such as the NORAD agreement have been renewed and updated 
to reflect new fiscal and strategic realities. The Canadian Forces also contribute to other national 
objectives, including surveillance and control of Canadian territory, airspace and sea approaches, 
aid to the civil power, search and rescue, fisheries patrol, drug interdiction, environmental 
protection, disaster relief and providing support in national emergencies. 


Canada remains committed to contributing to international security by participating in a 
full range of multilateral operations through the United Nations, NATO and other regional 
organizations or coalitions of like-minded nations. For example, when a humanitarian crisis was 
looming in Zaire in late 1996, Canada took the lead in efforts to organize an international force 
under UN auspices. Canada recently agreed to participate in the establishment of a multinational 
United Nations Standby Forces High-Readiness Brigade (SHIRBRIG) to deal with other 
increasingly difficult humanitarian crises the world now faces. 


Both the UN and NATO have reached major milestones in their development. For the UN, 
the euphoria generated by the end of the Cold War was replaced by uncertainty and frustration 
following setbacks in Somalia, Rwanda and the Balkans. The failure of some member states to pay 
their assessed dues and the increasing tendency for some of them to turn inwards to deal with their 
own domestic priorities have led the Organization to the brink of financial bankruptcy, with all that 
this implies for its ability to act. Canada's study on improving the UN's rapid reaction capability 
presented to the UN's 50th General Assembly contributed to the wider effort of member states to 
renew the UN by making it more relevant and effective. 


NATO has made a significant contribution to promoting and ensuring stability by leading 
the UN-mandated mission in the Balkans and by expanding its outreach efforts to members of the 
North Atlantic Cooperation Council and the Partnership for Peace program. Beyond this, plans for 
NATO's enlargement are proceeding in parallel with efforts to build a comprehensive security 
architecture for Europe and a newly defined relationship with Russia. 


The principal goal of the Defence Program is to enable Canada to maintain multi-purpose, 
combat-capable forces to meet the defence objectives that the Government has set out in the White 
Paper. Most areas of defence are being streamlined to produce a leaner Defence Program which 
reflects only the most essential priorities. To this end, the maximum possible level of resources is 
being devoted to updating and enhancing the operational capabilities of the Canadian Forces. 
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3. ORGANIZATION AND PROGRAM COMPOSITION 


The Defence Services Program has been divided into eight activities. Three of the activities, 
Maritime Forces, Land Forces and Air Forces, provide the combat capabilities of the Canadian 
Forces. Three others provide personnel support, materiel, infrastructure and environment support, 
and strategic communications for both the Canadian Forces and the Department. Joint Operations 
and Civil Emergency Preparedness provides the staff elements designed to plan, command and 
conduct joint operations and to coordinate preparedness for civil emergencies in Canada. The final 
activity provides for the development of policies and the provision of management services for the 
Department. 


The National Defence Act charges the Minister of National Defence with the overall 
control and management of the Canadian Forces and all matters relating to national defence. The 
Minister is assisted by two senior advisors, the Deputy Minister and the Chief of the Defence Staff. 


The Deputy Minister draws her authority principally from the Interpretation Act, the 
Financial Administration Act and the Public Service Employment Act. Of these, the Interpretation 
Act is the most significant, in that it designates the Deputy Minister as the Minister’s alter ego with 
respect to the latter’s overall departmental responsibilities. The other two Acts assign to the Deputy 
Minister specific responsibilities for financial administration in the Department as a whole and for 
personnel administration of the civilian employees of the Department. 


The Deputy Minister is the senior civilian advisor to the Minister on all departmental 
affairs of concern or interest to the Government and to the agencies of Government, principally the 
Privy Council Office, Treasury Board Secretariat, and the Public Service Commission. She is 
responsible for ensuring that all policy direction emanating from the Government is reflected in the 
administration of the Department and in military plans and operations. 


The Chief of the Defence Staff is the senior military advisor to the Minister and is 
responsible for the effective conduct of military operations and the readiness of the Canadian Forces 
to meet commitments assigned to the Department of National Defence by the Government. 


The Chief of the Defence Staff draws his authority from the National Defence Act, which 
charges him with control and administration of the Canadian Forces. It specifically requires that all 
orders and instructions to the Forces be issued by or through him and, by inference, assigns to him 
responsibility for financial and personnel matters relating to members of the Canadian Forces. 


At National Defence Headquarters, the Deputy Minister and the Chief of the Defence Staff 
are supported by the Vice Chief of the Defence Staff, the Deputy Chief of the Defence Staff, and 
Assistant Deputy Ministers for Policy, Personnel, Material, and Finance and Corporate Services. The 
Assistant Deputy Minister for Defence Information Services reports through the Vice Chief of the 
Defence Staff and provides a single departmental integrated information management organization. 


The 1994 Defence White Paper directed DND to reduce the resources devoted to 
command and control by at least one-third, a target increased internally to approach 50%. The 
Management, Command and Control Re-engineering (MCCR) initiative, begun in December 1994, 
is now well underway and appropriate implementation plans are being developed to put the new 
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structure in place between 1997 and 1999. As part of this, the command headquarters for the 
maritime, land and air forces will be eliminated by 1997 and their essential functions delivered from 
National Defence Headquarters (NDHQ) and lower echelons. Outside of National Defence 
Headquarters is the Canadian Forces Northern Area which is a formation that provides specialized 
functions within the Canadian Forces. Commanders of Commands are responsible to the Chief of 
the Defence Staff for the operation of their Command and its subordinate formations. 


It is this structure that is tasked to deliver the total Defence Services Program and all the 
related activities included in it. 


All authority for decisions on the allocation of resources in DND is vested in, and may be 
delegated by, the Minister. The departmental structure, through which decisions on resource 
allocation are made, is based upon a hierarchy of committees which exercise their authority either 
through consensus or advisors to their respective chairpersons. Managerial accountability for the 
results achieved under each activity is vested, for the most part, with the respective heads of 
Commands and Groups. Accountability is brought together by National Defence Headquarters senior 
management and Commanders of Commands, and is exercised through the chain of command. To 
encourage efficiency and flexibility, the Department has adopted operating budgets, corporate 
accounts, apportioned corporate accounts and business planning as key resource management 
concepts. 


4. CORPORATE OBJECTIVES AND PRIORITIES 


The mission of the Department of National Defence and the Canadian Forces is to defend Canada 
and Canadian interests and values while contributing to international peace and security. 


Our vision is a highly professional Defence team, fully capable of executing our mission 
and viewed with pride by Canadians. 


The following Strategic Objectives support the Mission and Vision of the Department and 
the CF: 


e to generate and employ effective, multi-purpose, combat-capable forces; 


e to provide sound advice to the Government and timely information to 
Parliament and the Canadian public on defence and national security; 


e to play a unifying role and provide effective support to the Government’s broad 
programs and policies; 


° to strengthen the Defence Team based on our Vision and Shared Values; and 
e to optimize the use of resources available and to promote efficiency and cost 
effectiveness. 


The White Paper assigns the following operational tasks to the Department of National 
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Defence (DND) and the Canadian Forces (CF): 


e Defending Canada - protecting Canada’s national territory and areas of 


jurisdiction, helping civil authorities to protect and sustain national interests, 


and assisting in national emergencies. DND and the CF will maintain the 
ability to: 


- protect Canadian sovereignty through surveillance and control of Canada's 
territory, airspace and maritime areas of jurisdiction; 


- assist other government departments in achieving national goals in areas 
such as fisheries protection, drug interdiction and environmental 
protection; 


- contribute to humanitarian assistance and disaster relief within 24 hours 
and sustain this effort as long as possible; 


- provide a national Search and Rescue (SAR) capability; 


- assist in mounting an immediate and effective response to terrorist 
incidents; and 


- respond to requests for aid to the civil power and to sustain this response 
for as long as necessary. 


e Defending North America - protecting the Canadian approaches to the 
continent in partnership with the US, in accordance with the CANUS Basic 
Security Plan and particularly through NORAD; promoting Arctic security; and 
pursuing opportunities for defence with the US in other areas. In this regard, 
the Department and the CF will: 


- maintain the ability to operate effectively at sea, on land and in the air with 
the military forces of the US; 


- contribute to the provision of aerospace surveillance and control and the 
collection, processing and dissemination of missile warning information 


through NORAD; 


maintain Canada’s participation in the Canada-US Test and Evaluation 
Program, the Defence Production and Development Sharing Arrangements 
and other existing bilateral arrangements; and 


examine ballistic missile defence options with the US, focusing on research 
and building on existing communications and surveillance capabilities. 


Contributing to international security - participating in a full range of 
multilateral operations through the UN, NATO, other regional organizations 


(Departmental Overview) 2-7 


and coalitions of like-minded countries; supporting humanitarian relief efforts 
and restoration of conflict-devastated areas; and participating in arms control 
and other confidence-building measures. The Department and the CF will: 


- maintain a capability to assist the Department of Foreign Affairs and 
International Trade (DFAIT) in the protection and evacuation of Canadians 
from areas threatened by imminent conflict; 


- participate in multilateral operations anywhere in the world under UN or 
other auspices or in defence of a NATO member state; 


- honour specific commitments to NATO as outlined in the 1994 Defence 
White Paper; 


- expand bilateral and multilateral contacts and exchanges with selected 
partners in Central and Eastern Europe, the Asia-Pacific region, Latin 
America and Africa, with particular emphasis on peacekeeping, 
confidence-building measures and civil-military relations; and 


- support the verification of existing arms control agreements and participate 
in the development of future accords. 


& Fostering emergency preparedness - ensuring an appropriate level of 
emergency preparedness across Canada through an integrated and cooperative 
program. 

5; RENEWAL IN THE DEPARTMENT OF NATIONAL DEFENCE AND THE 
CANADIAN FORCES 


DND and the CF remain committed to achieving the objectives set out in the 1994 Defence White 
Paper. The key challenge, in this regard, will be to deliver the operational capabilities called for in 
the White Paper while also reducing the overall cost of defence as part of the Government’s broader 
deficit and debt management strategy. 


DND and the CF are in the midst of a major renewal and re-engineering activity that is 
having a profound impact on departmental processes. While largely initiated as a result of budget 
reductions, the new processes will have an overall positive impact, improving the Department’s 
ability to concentrate a significantly increased proportion of available resources on the delivery of 
effective and well-equipped combat-capable armed forces. Many changes have also been introduced 
that will have a positive impact on the working environment and on quality of life issues as they 
affect all members of the Defence Team. 


A key feature of the renewal effort involves changes to the command and control structure 
of the Department and CF. The 1994 Defence White Paper directed DND to reduce the resources 
devoted to command and control by at least one-third, a target increased internally to approach 50%. 
The Management, Command and Control Re-engineering (MCCR) initiative, begun in December 
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1994, is now well underway and appropriate implementation plans are being developed to put the 
new structure in place between 1997 and 1999. As part of this, the command headquarters for the 
maritime, land and air forces will be eliminated by 1997 and their essential functions delivered from 
National Defence Headquarters (NDHQ) and lower echelons. 


To maximize the resources available for operational forces, the Department will ensure 
that the resources made available by Government are used in an effective and prudent manner and 
that efficiencies are achieved in all areas. To encourage efficiency and flexibility, the Department 
has adopted operating budgets, corporate accounts, apportioned corporate accounts and business 
planning as key resource management concepts. 


To accomplish the missions assigned by Government, the CF will provide multi-purpose, 
combat-capable armed forces able to carry out joint and combined sea, land and air operations. The 
CF will be capable of unilaterally conducting Operations Other Than War (OOTW) as well as 
warfighting within the context of an alliance or coalition. Increased emphasis will be placed on joint 
operations and on development of a leaner, more streamlined command and control structure. To 
keep the CF operationally relevant, a judicious and clearly focused recapitalization effort will be 
undertaken, including specific efforts to improve overall strategic mobility and deployability. 


The operational environment in which the CF will operate is rapidly changing and the 
Forces will need to adjust to remain effective. In particular, the development and deployment of 
information technology and precision attack capabilities have significantly enhanced command and 
control capabilities and the effectiveness of offensive forces. At the same time, these advances have 
also increased the vulnerability of friendly forces to attack. An increased reliance on computers and 
information systems has led to the development of concepts such as Information Warfare and its 
military application, Command and Control Warfare. While the CF have developed or adopted 
appropriate doctrine in this area, operational units remain relatively unprepared in terms of 
equipment and tactics. To rectify this situation, Deputy Chief of Defence Staff (DCDS) and 
Assistant Deputy Minister for Defence Information Systems staffs will develop a strategy to 
incorporate these concepts into CF force structure and operational planning. 


Computers and simulation are also playing an increasingly important role in training, 
whether for individuals and crews or for large-scale, multi-national exercises. If the CF are to retain 
the ability to operate with Canada’s principal Allies, they must be provided similar means to train; 
this will require an increased focus on war gaming, distributed information systems and modern 
simulation technology. A departmental strategy and vision for the use of war gaming and simulation 
in DND will be developed, largely based on work contained in Chief Review Services study E 3/94. 
The first task will be development of architectural, communication and geomatic standards for the 


use of simulation. The central focal point for war gaming and simulation in DND will be the DCDS 


Group. 


The military personnel levels directed in the 1994 Defence White Paper have essentially 
been attained and the large reductions that have marked the past three years will cease. The 
challenge now is to ensure that the maximum number of military personnel are available for 
operations; to this end, the CF has undertaken a comprehensive review of the Military Occupational 
Structure and the Department will pursue Alternative Service Delivery (ASD) options to determine 
the most cost-effective way of conducting non-core activities. The intention is to increase the 
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overall sustainability of the Forces through initiatives such as those just mentioned and through other 
initiatives such as the new Mobilization Plan and the implementation of many of the 
recommendations put forward by the Senate, the Standing Committee on National Defence and 
Veterans Affairs (SCONDVA), and the Special Commission on the Restructuring of the Reserves. 


In order to successfully execute our Mission, the following specific areas will be given 
a particularly high priority: 


e a renewed emphasis on the values of professionalism, loyalty, integrity and 
mutual respect; 


® the structuring and manning of the CF to ensure that all tactical and deployable 
operational and operational support elements are manned at the highest priority 
within a streamlined command and control structure; 


e the provision of equipment that enables CF personnel to perform their 
operational missions without unnecessary risk in terms of combat capability or 
safety; in particular, plans include the acquisition of a modern maritime 
helicopter and adequate resources for our Land Forces to train for and conduct 
their assigned missions, up to and including warfighting as part of a combined 


force; 
e emphasis on improving the morale of our personnel and their quality of life; 
and 
° improved communications both upwards and downwards. 
6. FINANCIAL SUMMARY 
Figure 5: Appropriated Planned Spending 
(thousands of dollars) Main Main 
Estimates* Estimates Planned Planned 
1996-97 1997-98 1998-99 1999-00 
Business Lines/Activities 
Maritime Forces 2,139,198 2,034,140 1,845,937 1,875,628 
Land Forces 3,039,846 2,702,627 2,707,409 2,691,722 
Air Forces 2,563,302 2,385,186 2,298,646 2,5:135133 
Joint Operations and Civil 
Emergency Preparedness 339,650 338,103 315,047 307,886 
Communications and Information 
Management ew emels is 404,134 368,339 361,754 
Support to the Personnel Function 660,152 833,769 760,950 768,127 
Materiel, Infrastructure and 
Environment Support 968,044 762,759 642,515 649,899 
Department/Forces Executive 472,013 455,800 438,675 440,769 
Total 10,555,000 9°916,518" °°9/377,518 9,669,518 


* Does not reflect Supplementary Estimates ......Actual Mains only 
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C. Details by Business Lines/Activities 


C.1 MARITIME FORCES 


1. OBJECTIVES: 


e the defence of Canada’s maritime areas of responsibility, the maintenance of 
Canadian sovereignty and the provision of military support to civil authorities; 


e the defence of the North American maritime areas of interest in cooperation 
with the United States; 


é contributing to international security through participation in multilateral 
maritime or joint operations anywhere in the world under the auspices of the 
UN or NATO or as part of a coalition of like-minded nations; 


e contributing to world peace by supporting humanitarian relief efforts and 
restoration of conflict-devastated areas; and 


e maintaining an affordable and versatile personnel support strategy which 
includes the creation and improvement of facilities to support the well-being 
of our sailors. 


2. OPERATING CONTEXT 


In the national context, Canada borders on three oceans, has the world’s longest coastline and has 
responsibility for a vast ocean economic zone. Its ocean areas are subjected to some of the harshest 
weather conditions on earth. Further, maritime systems are the leading edge in many technology 
areas. Continuing success is rooted in research and development - an investment that is key to 
maintaining an effective and capable maritime force able to meet the challenges of the future. 


In the international context, while it is true that global war is less likely, the world is still 
a tumultuous and often violent place. Canada's Maritime Forces have been called upon to deploy 
worldwide in support of a variety of missions. This trend is expected to continue. Deployments in 
support of alliance commitments, peacekeeping and humanitarian missions necessitate the ability 
to operate at great distances for prolonged periods and in a wide variety of conditions often including 
climatic extremes. 


Maritime Forces must be capable of operating and addressing threats in all three 
dimensions of ocean space: above, on and under the surface. Maritime Command will accomplish 
this by means of a demanding operational deployment programme, a continuing fleet modernization 
plan, a comprehensive training activity and the application of contemporary command and 
management concepts and technologies. 
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Finally, the heart of a successful organization is its people and as such, Maritime Forces 
need a well educated and well motivated defence team. Together, the military and civilian members 
of the team ensure that the Maritime Forces are ready to take on the demands of difficult work in 
rigorous settings. The above issues, when taken as a whole, present a challenging operating context. 
Maritime Command plans to address these challenges with a family of key initiatives based on the 
principles of size, balance, multi-purpose design, interoperability and affordability. 


3 KEY INITIATIVES - Force Structure 


Ensuring the correct size of our Maritime Forces in a time of restricted resources has been a major 
thrust of Maritime Command over these past several years. Canada has been able to reduce the 
quantitative size of its Maritime Forces through the application of modern technology and 
contemporary management sciences. The 12 HALIFAX Class frigates are qualitatively far more 
effective than the older steam destroyers they replace. Likewise, significant reductions in 
infrastructure support costs are currently being pursued. The implementation of the Business 
Planning process and the amalgamation of CFB Halifax and CFB Shearwater support services are 
examples of this type of action. 


The second initiative centres on maintaining the principle of balance. There are two 
dimensions to this issue. The first refers to a balance of platform types capable of operating on, 
under and over the sea. Platform balance issues include a surface fleet of destroyers, frigates, coastal 
defence vessels and operational support ships; a sub-surface fleet of submarines; a seabed operations 
capability; and deployable harbour defence and naval control of shipping units. Maritime air assets 
are provided by Air Command. The second dimension to balance refers to the need for a balanced 
distribution of assets between Canada’s three ocean areas - the Atlantic, Pacific and the Arctic. 
Traditionally, the navy had maintained most of its assets on the Atlantic coasts. As new and 
modernized ships have been introduced into the fleet, the balance between the east and west coasts 
has improved. Redistribution will continue with the delivery of the Maritime Coastal Defence 
Vessels (MCDV) and, if current plans are approved, the submarines. Presently the Atlantic and 
Pacific Ocean areas are of far greater importance than the Arctic to the interests of Canada. 
Nonetheless the Arctic continues to evolve in importance and the ability to demonstrate a maritime 
presence and exercise control in the Arctic reaches is highly desirable. 


Critical deficiencies continue in the submarine and maritime helicopter fleets. Canada’s 
three 30+ year old OBERON Class submarines are close to the end of their useful life. The option 
of obtaining four UPHOLDER Class submarines from the Royal Navy is under consideration by the 
Government. Delays in the approval of this project have resulted in operating budget expenditures 
to support an additional OBERON refit programme. Studies are underway on options to improve, 
upgrade or replace the capability of our current ship-borne helicopter - the 30+ year old Sea King. 
Continued integral helicopter capability in the surface fleet is critical to maintaining an operational 


effective maritime force. 
Next in importance is the Aurora Upgrade project which will provide a modern capability 
for effective maritime operations. An AOR (support ship) replacement programme is in the early 


development phase. In addition to maintaining the vital capability to support naval ships at sea, it 
will redress the Canadian Forces’ very limited capacity to provide logistic support, including sealift, 
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to in-theatre forces. The rapid pace of technological advancement in modern weapons systems 
underlines the need for regular upgrades to combat systems. In this regard, a host of smaller projects 
are in various stages of development and implementation to ensure that the fleet does not slip into 
a state of obsolescence. 


Operations 


The navy will continue to support other government departments including Fisheries and Oceans; 
Transport/Canadian Coast Guard; Solicitor General/RCMP; Citizenship and Immigration; and 
Environment. Our efforts in support of Fisheries and Oceans Canada, and other government 
departments have significantly enhanced their ability to enforce Canada’s jurisdiction in our near 
and off-shore regions. Maritime Command has agreed to provide to Fisheries and Oceans a 
minimum of 155 sea days and 1300 hours of aerial surveillance annually in support of fisheries 
enforcement. In addition, it is expected that Maritime Forces will continue to be called upon to 
assist in the war against illegal drug smuggling. Such cooperative ventures maximize the efficient 
use of government fleets, an activity considered vital in the face of continued financial constraints. 


Maritime Forces contribute to collective defence through our contribution of forces in 
peace and crises to our NATO allies. These commitments are practised through regular participation 
in allied exercises and specifically through the continuous contribution to the Standing Naval Force 
Atlantic. As in the past, Canada will supplement its contribution to NATO with the occasional 
assignment of a ship to the Standing Naval Forces Mediterranean. There is also a requirement to 
contribute forces to address Canadian security at “arm’s length” through the pursuit of measures 
which reinforce international peace and security. Maritime Command is prepared to contribute to 
future contingency operations, either undertaken with like-minded nations or under the auspices the 
United Nations. These operations straddle the wide spectrum of conflict and may include such 
diverse tasks as humanitarian relief, peacekeeping and peace-enforcement operations. 


In addition to protecting national interests, the highly capable ships and the submarines 
of Canada’s navy play a significant role in promoting Canadian foreign policy objectives. All naval 
vessels enjoy the advantages of being able to deploy rapidly around the world where they can remain 
discreetly offshore or be deployed overtly as an indication of interest or concern. Finally, frigates 
bearing the names of major Canadian cities frequently visit foreign ports. They play an important 
role as ambassadors, representing our interests in a distinctively Canadian way. 


Performance measurement is an area that requires a great deal of work. In order to define 
our output and measure its variance in response to changes in funding, Maritime Command will 
focus on this area over the next year. In addition, the development of activity based costing will be 
a high priority initiative for Maritime Command. 


The naval personnel support strategy must display flexibility and imagination in coping 
with the increasing challenges posed by married Service couples, working spouses and other social 
changes shaping the Canadian mosaic and the Canadian Forces. A major challenge will be to ensure 
that the character and culture of our navy evolves along with the society it serves. At the same time, 
we must preserve the essential qualities of our service ethos and the best of our naval traditions. 
Maritime Command has taken a leadership role in developing advanced policies in mixed gender 
integration, personnel harassment, sexual orientation, family support and grievances. 
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. Canadians are becoming increasingly aware of departmental activities. Our 
communication strategies must educate Canadians about Maritime Command activities and reassure 
them that we are fully accountable for the stewardship of entrusted resources. 


4. CHANGE MANAGEMENT ISSUES 


Effective August 1997, the new Chief Maritime Staff (CMS) organization will stand up in Ottawa 
and Maritime Command Headquarters in Halifax will close. The CMS organization will assume 
all the strategic level naval staff functions from the current Maritime Command Headquarters and 
Director General Maritime Development (in Ottawa) staffs. 


The ongoing devolution of authority and resources permits flexibility in delivering output 
and in applying the operating budget to missions and tasks. It has been the catalyst in enabling 
Maritime Command to confront significant reductions in resources and yet preserve an adequate 
tempo of operations. Continued devolution of authority and flexibility is vital for mission 
achievement given the resource reductions planned for the next five years. 


Maritime Command will continue to operate against a backdrop of major fiscal pressures. 
The maintenance of constant capability levels with steadily declining budgets has presented a severe 
challenge in fulfilling the assigned mission. 


5 RESULTS EXPECTATION 


No substantive change in objectives are anticipated and Maritime Forces will continue to be 
deployed in support of national and international goals. The danger of global conflict has receded 
significantly in the 1990s. Nonetheless we face a fragmented and unpredictable world in which our 
security policies must address both diverse threats to international peace and challenges to Canadian 
sovereignty. During this period the Canadian Forces and Maritime Command have experienced a 
notable increase in operational tempo, and these contingency operations will likely continue. 


Given budgetary constraints, this could seriously impact on our ability to sustain a 
balanced fleet, modernization activities and the quality of life for serving personnel. Initiatives to 
improve efficiency by reducing headquarters and employing better business practices are ongoing. 
Efforts to complete the Canadian Patrol Frigate (CPF) and Tribal Class Update and 
Modernization (TRUMP) projects and progress, expeditiously, submarine, helicopter and, in due 
course, AOR (support ship) replacement activities will continue. Further, innovative educational 
and training practices will be pursued, spurred in part by the introduction into service of the 
Maritime Coastal Defence Vessels (MCDV) and the accompanying expanded role for naval 
reservists. Finally, although further reductions in absolute size appear problematic without 
commensurate role adjustments, force structure options will be studied to ensure that optimal value 


for dollar is achieved. 
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6. FINANCIAL SUMMARY 


Figure 7: Business Line/Activity Financial Plan 

(thousands of dollars) Main Main 

Estimates* Estimates 
1996-97 1997-98 

Maritime Forces 

Operating Expenditures 

Personnel 881,503 901,676 

Operations and Maintenance 652,656 652,775 

Operating Requirement 1,534,159 1,554,451 

Capital 629,475 503,783 


Total Requirement 


2,163,634 2,058,234 


Less: Revenue credited to the Vote 24,436 24,094 


Par 58 bs bss 2,034,140 


* Does not reflect Supplementary Estimates ......Actual Mains only 


2-16 (National Defence) 


Planned 
1998-99 


872,387 
638,326 


185109718 
358,281 
1,868,994 
23,057 
1,845,937 


Planned 
1999-00 


871,920 
684,480 


1,556,400 
342,669 
1,899,069 
23,441 
1,875,628 


C.2 LAND FORCES 


Mission 


The mission of the Land Forces is to generate and maintain multi-purpose, combat-capable, land 
forces to meet the defence policy objectives contained in the 1994 Defence White Paper. 


1. OBJECTIVES 
The Land Forces objectives over the next three years are as follows: 


Figure 8: Land Forces Objectives 
i DEFENCE OF CANADA 


Territorial Defence | Be prepared to conduct land operations in defence of 
Canadian sovereignty and territorial jurisdiction 


Domestic Maintain Immediate Reaction Units (IRU) for domestic 

Operations operations in either aid of the civil power or assistance to civil 
authorities. This includes the provision of support to Other 
Government Departments for environmental protection, drug 
interdiction, control of illegal immigration, major air disaster 
aid and other activities 


Surveillance Provide a land based surveillance capability within Canadian 
territory 

Counter Terrorist The capability to assist in mounting immediate response to 

Operations terrorist incidents 


Support to Other The plans necessary to provide appropriate Land Forces 
Government support to other Government Departments (OGDs) 


Departments 


Humanitarian The plans necessary to contribute to domestic humanitarian 
Operations assistance and disaster relief 


Command CF Joint | Provide the basis for joint force headquarters to command and 
control CF domestic operations. Alternatively, be prepared to 
provide personnel augmentation to any other CF based Joint 
Force Headquarters 


Operations 
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2. DEFENCE OF NORTH AMERICA 


Continental 
Defence 


Be prepared to conduct land operations in conjunction with 
the USA in accordance with the CANUS Basic Security Plan 


of CONTRIBUTING TO INTERNATIONAL SECURITY 


Task Description 


NATO Contingency | Be prepared to conduct land operations in defence of a NATO 


Operations 


Contingency 
Brigade Group 


Short Range Air 
Defence 
(SHORAD) 


UN Stand-by 
Forces 


Peace Support 
Operations 


Humanitarian 
Operations 


Service-Assisted 
Evacuations 


CF Joint 
Operations 
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member state in accordance with current NATO Defence 
Planning Questionnaire commitments 


| Be prepared to provide forces required to participate in multi- 


lateral operations anywhere in the world under the auspices of 
the UN or NATO or as part of a coalition of like minded 
nations 


Provide SHORAD support to other elements of the CF or a CF 
Joint Force for contingency operations 


Be prepared to provide land forces as part of Canada’s 
contribution to the UN Stand-by Arrangements System 


Plans and resources necessary to provide land force observers 
for peace support operations 


Prepare the contingency plans and personnel necessary to 
provide assistance (including medical, transport, labour, 
signals and engineer support) for humanitarian or disaster 
relief operations abroad 


Provide the Land Forces component required to assist the 
Department of Foreign Affairs and International Trade in the 
protection and evacuation of Canadians from areas threatened 
by imminent conflict 


Provide a deployable Joint Force Headquarters (JFHQ) for 
deployment in an international scenario. Alternatively, be 
prepared to provide personnel augmentation to a formation- 
based JFHQ 


Third Line Support | Provide the plans and resources to the land component of the 
Canadian Support Group 


2. OPERATING CONTEXT 


Land Force Command will be comprised of an operational force (the core capability) and four 
enabling capabilities (command and control, training, garrison support and mandated programs). 
These capabilities constitute the processes through which 100% of the army’s resources will be 
consumed to produce the defence output -- multi-purpose, combat capable, land forces. 


The operational forces will be based on both regular and reserve force components, as 
follows: 


e Regular forces consist of three similarly structured, geographically dispersed, 
multi-purpose brigade groups, an air defence regiment, an engineer support 
regiment, a tank squadron, a divisional headquarters, and a reserve component 
of 10 (reducing to nine) brigade groups each with appropriate support units and 
headquarters. Land aviation assets will consist of three tactical aviation 
squadrons equipped with CH-146 Utility Tactical Transport Helicopters 
provided by Air Command. 


e The Reserves will provide the capability to transition from routine peacetime 
operations to higher levels of capability in accordance with the four-stage 
mobilization framework. The Reserves are also effective resources with which 
to help foster national unity. The Reserves will be rendered more operationally 
effective through the application of the Total Army Establishment and by 
implementing the recommendations of the Special Commission on the 
Restructure of the Reserves (SCRR). In accordance with Government 
direction, Reserve restructure will be delayed until November 1999; however, 
those SCRR initiatives that do not directly affect Reserve units will be pursued 
sooner. In 1997, the current Militia will be replaced by a District structure with 
a reduced number of Reserve brigade headquarters. The number of Land 
Forces Reservists must be maintained at 18,500 to adequately fulfill its roles. 


Command and control will be exercised by the Chief of the Land Staff located in Ottawa 
through four Area Commanders who command both the operational forces and infrastructure located 
within their areas. This capability comprises the resources necessary to effect command and control 
of the Land Force Areas, to generate deployable field forces, to provide direction to allocated and 
assigned formations, units and elements and to form the basis for a deployable Joint Force 


Headquarters. 


The training capability comprises the resources required to train the land forces for their 
operational missions. Training establishments have been studied extensively over the past year 
through Op MISTRAL and the implementation of its operation and support concepts will provide 
more focused training organizations where the principles of train to need and just in time training 


will be fully applied. 


Garrison support consists of the infrastructure, materiel and personnel support resources 
assigned infrastructure and the provision of materiel and personnel 


i or the maintenance of , abies ; 
cote as support to other Business Lines/Activities, as applicable. 


support for LFC forces as well 
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3. 


STRATEGIC GOALS AND KEY INITIATIVES 


Figure 9: Land Forces Strategic Perspective 


Strategic Goal Key Initiatives 


Maximize the 
Operational 
Force 


Strengthen the 
Total Force 
concept of the 
Operational 
Force 


Continue the 
management and 
culture changes 
that are under 
way throughout 
CF/DND and 
adopt a more 
results-oriented 
approach 


Attract and retain 
sufficient 
numbers of well 
trained personnel 


review the army establishment; and 
reduce overhead and infrastructure 
through Alternative Service Delivery 
initiatives. 


implement the recommendations 
from the Special Committee on the 
Restructuring of the Reserves 
(SCRR); and 

stand-up of nine reserve brigades. 


develop and implement the Land 
Force Integrated Management 
Environment (eg: business planning, 
performance measurement, activity 
based costing); 

greater devolution through the use of 
operating budgets; 

establish service standards; and 
implement ASD initiatives. 


continue implementation of 
personnel support programs; 
increased emphasis on quality of life 
initiatives; and 


Results Expectation 


balanced “tooth-to-tail” ratio; 
revised army establishments; and 
reduced overhead and 


infrastructure costs. 


reduction of marginal units and 


facilities; 


introduction of the “Total Army 


Establishment”; 


adoption of brigade group 


structure; and 


application of unit-by-ability 


criterion. 


functional integrated management 


environment; 


increased resource management 


flexibility; and 


increased accountability. 


increased retention rate; 
adequately qualified personnel; 


and 


morale and leadership survey 


to support a increase emphasis on leadership and tools. 
world class army morale. 
into the next 
century 
Reform the army review army training system. e fully costed training plan; 
training system e alignment with national training 
plan; and 
e individual and collective training to 
need. 


4. CHANGE MANAGEMENT ISSUES 
The army management environment is in transition. Current systems and processes are largely 


independent, standalone initiatives that do not fully meet the demands of managing the army. To 
address this, Land Force Command is actively pursuing the implementation of an integrated 
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panacea! environment. This represents the army’s target work environment, and includes the 
ollowing: 


Implementation of a fully functioning business planning process across the 
Land Forces by 1997-98; 


e Implementatation of a fully functioning performance measurement system 
across the Land Forces by 1998-99; 


e Implementation of activity based costing across the Land Forces by 1998-99; 
and 
e Implementation of the required information management support (in concert 


with the departmental data warehousing initiative). 


=f RESULTS EXPECTATIONS 


As the basis of the Commander's accountability agreement, the Land Forces capabilities required 
to effectively achieve LFC's mission are assessed by a performance measurement framework. The 
performance indicators include measures of operational, financial and corporate performance. Only 
the most critical measurements are compared to expected results for each capability. The following 
outlines the definition, objective, outputs, critical success factors and key measurement areas for 
each land force capability. 


OPERATIONAL FORCES 


Definition: The generation and application of combat power through grouping of trained personnel 
and equipment, both regular and reserves. 


Objective: To generate the operational forces at the required readiness levels to achieve Defence 
Planning Guidance tasks and objectives in accordance with the Commander’s priorities. 


Outputs: 
“ Multi-purpose combat-capable field forces at a specified readiness level with 
respect to combat arms, combat support and service support. 
e Reserve augmentation and sustainment of the regular forces in accordance with the 


army mobilization plan. 


Critical Success Factors: 


Achievement of maintenance of assigned readiness states. 
Achievement of maintenance of combat effective personnel and equipment 


establishment levels. 
e Effective integrated combat functions to brigade level. 
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e Capacity of the Reserve to augment and sustain Regular Forces units/formations in 
accordance with the mobilization plan. 


Key Measurement Areas: For each of Regular Force and Reserves -- 


e Personnel: combat arms, combat support & service support with respect to 
establishment, strength, availability and deployability. 
& Equipment: vehicles, major weapon systems, weapons, technical equipment and 


materiel with respect to holdings, serviceability, deployability, suitability, 
affordability and utilization. 


e Training: | combat arms, combat support & service support with respect to 
Individual Battle Training Standards, individual qualifications and Battle Training 
Standards. 
8 Infrastructure: suitability, condition, affordability and utilization. 
COMMAND AND CONTROL 


Definition: The provision of adequate command and control for the Land Forces. 


Objective: To provide an efficient Headquarters staff, structure and information management 
systems to support the Land Forces mission, tasks and objectives by providing commanders with 
accurate, timely and relevant information to support decision-making. 


Outputs: 


Capacity to plan, organize, implement and control generation of forces. 
To respond to strategic, operational and policy level requirements as directed. 
To respond to DND/CF applicable common objectives in accordance with Defence 
Planning Guidance. 

& The Land Forces Area Headquarters, to provide the basis for a joint force 
headquarters and conduct domestic operations. 


Critical success factors: 


Efficient information management and information technology infrastructure. 
Efficient staff structure. 

Efficient procedures. 

Effective response. 

Improved Joint and Combined level of Interoperability (Domestic Operations). 
Operational focus. 


Key Measurement Areas: 
e Personnel with respect to strength and authorized strength. 


© Equipment with respect to information systems and their suitability, condition, 
affordability and utilization. 
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Training with respect to qualification and individual training. 
Infrastructure with respect to suitability, condition, affordability and utilization. 


Command and control with regard to staff planning cycle, responsiveness and 
program/project management 


TRAINING 


Definition: The provision of individual and collective training required to operationally prepare the 
Land Forces to meet the assigned Defence Planning Guidance (DPG) tasks. 


Objective: To train the Land Forces to the required standards to meet the tasks. 


Outputs: 


Maintaining the structure and the infrastructure suited to the army’s training needs. 
Training individual and collective groups to the appropriate training standards i.e.: 
train to need and just-in-time, to bring the operational forces to the proper readiness 
level in order to meet the tasks. 


Critical success factors: 


Achieving expected readiness level. 
Cost effectiveness. 

Performance and proficiency. 

Train to need. 


Key Measurement Areas: 


® Personnel with respect to strength, authorized strength, instructor/student ratio, 
incremental instructor training days, and instructor qualification. 

& Equipment: vehicles, major weapon systems, weapons, technical equipment and 
materiel with respect to holdings, serviceability, suitability, utilization and 
affordability. . 

® Individual training with respect to success rate, course loading, use of trained 
individual & unit satisfaction. “s aye 

e Infrastructure with respect to suitability, condition, affordability and utilization. 

GARRISON SUPPORT 


Definition: The provision and maintenance of infrastructure, materiel and personnel support 
services to support and sustain LFC and its assigned dependencies. 


Objectives: To provide Garrisons, Detachments and Satellite Support Elements, which will support 
the operational forces and dependencies. 
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Outputs: 


° Provide efficient and effective customer oriented service. 
@ Provide the infrastructure suited to the army’s support needs. 


Critical success factors: 
* Effective customer support. 
e Efficient support. 
Effective and efficient resource management. 


Key Measurement Areas: 


Personnel: strength and authorized strength. 
Equipment: vehicle with respect to suitability, condition, affordability and 


utilization. 

e Infrastructure: training facilities, support facilities and utilities with respect to 
suitability, condition, affordability and utilization. 

e Services: land maintenance, food services, dental services, medical services, health 


promotion, social work, postal service, transport/Mobile Support Equipment, 
transportation/materiel movement, transportation/personnel movement, supply 
services, ammunition services, comptroller, security military police, administration 
and management information systems with respect to requests for service 
completed and requests completed to user satisfaction. 


6. FINANCIAL SUMMARY 


Figure 10: Business Line/Activity Financial Plan 


(thousands of dollars) Main Main 
Estimates* Estimates Planned Planned 
1996-97 1997-98 1998-99 1999-00 


Land Forces 


Operating Expenditures 
Personnel 1,537,495 1,428,269 1,393,947 1,393,286 
Operations and Maintenance 798,951 792,925 783,527 812,668 
Operating Requirement 2,336,446 2,221,194 2,177,474 2,205,954 
Capital 859,064 639,380 665,261 620,113 
Total Requirement 3,195,510 2,860,574 2,842,735 2,826,067 
Less: Revenue credited to the Vote 155,664 157,947 135,326 134,345 
3,039,846 2,702,627 2,707,409 2,691,722 


* Does not reflect Supplementary Estimates ......Actual Mains only 
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Ors) AIR FORCES 


1. OBJECTIVES 
The Air Forces' objectives over the next three years will be as follows: 


° the defence of Canada’s national areas of jurisdiction and maintenance of 
Canadian sovereignty as well as the provision of air support to the Land Forces, 
Maritime Forces and civil authorities; 


e the defence of North America in cooperation with the military forces of the 
United States, in accordance with the Canada - United States (CANUS) Basic 
Security Plan, particularly within the context of the North American Aerospace 
Defence (NORAD) agreement; 


e participation in multi-national or joint operations anywhere in the world under 
the auspices of the UN or NATO or as part of a coalition of like-minded 
nations; 

e support of humanitarian relief efforts, restoration of stability or participation in 


arms control or other confidence-building measures; 


e assist other government departments and agencies in time of emergency or 
disaster; and 


e assist other government departments in enforcing Canadian laws. 


2. OPERATING CONTEXT 


Canada’s Air Forces will continue to provide multi-purpose combat-capable and supporting air 
forces required in the conduct of air, surface and sub-surface operations. The mission of the Air 
Forces as defined in the 1994 Defence White Paper and supported by successive federal defence 
budgets reaffirms that the role of the Air Forces in fulfilling defence policy objectives has not 
significantly diminished. Between 1989 and 1999, Air Forces’ personnel, and operations and 
maintenance budgets will be reduced by 43% and 65% respectively. By 1999, Air Command’s 
personnel establishment will be approximately 13,439 Regular Force, 3000 Primary Reserve and 
approximately 3000 civilian employees. Financial resource allocations for Air Forces are detailed 


in Figure 11. 
The challenge facing the Air Forces is in maintaining a full spectrum of operational 
capabilities, including a new dimension of dramatically increased deployed operations, but, with 


fewer personnel, smaller operating budgets and reduced equipment and infrastructure resources. To 
meet this challenge, Air Command will move from a static air force in being to a dynamic air force 
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in action, structured and postured to execute worldwide operations while maintaining the ability to 
respond to tasks in support of national interests at home. 


3. KEY INITIATIVES AND EXPECTED RESULTS 


The Air Forces will continue to provide national aerospace surveillance, management, enforcement, 
air-to-air refuelling and offensive air capabilities which contribute to the collective defence 
arrangements of Canada and North America, and Canadian Forces operations worldwide: 


NORAD )’s surveillance architecture will remain largely unaltered, however, the 
North Warning System's Unattended Radars will be operated at a reduced 
activity rate. This will allow surveillance operations and maintenance costs to 
be reduced; 


a basic operational capability resulting from the Region /Sector Air Operations 
Control Centre Modernization project should be available in October of 1998 
with a full capability expected in late 1999. The Region Air Operations Control 
Centre currently located in North Bay will be located in Winnipeg. Location 
of the Sector Air Operations Control Centre has not yet been finalized. 
Implementation of this project will provide enhanced operational capability 
with significant savings in personnel, operations and maintenance costs; 


the 8 Air Communication and Control Squadron in Trenton will upgrade 
unsupportable radar and communications equipment through a modernization 
project. This will significantly improve deployed contingency surveillance 
operations; 


Military Air Traffic Control services will be streamlined with the introduction 
of a Military Automated Air Traffic System. The seven existing Military 
Control Units will be replaced by two centres collocated with NAVCAN 
facilities at Edmonton and Montreal resulting in measurable savings in 
personnel, operating and maintenance costs; 


the CF18 operational fighter fleet will undertake life-extension and avionic 
upgrade programs, capital acquisition of precision guided munitions, 
rationalization and significant restructuring. The goal of these initiatives is to 
extend the useful life of CF18 airframes while ensuring survivability, 
employability and interoperability; and 


the Canadian Forces’ strategic air-to-air refuelling capability has been resident 
in the CC137 Boeing 707 which will be retired from service in 1997-98. 
Replacement of this capability through modifications to CC150 Polaris is 
planned, but cannot be expected prior to late 1999. To avoid a gap in our 
ability to satisfy our air refuelling requirements, it has been proposed that 
strategic air-to-air refuelling be provided through a commercial leasing 
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arrangement. This will ensure that the Air Forces will be able to fulfil tasks and 
commitments as called for in Defence White Paper 1994. 


The Air Forces will continue to provide air support to the Maritime Force for the 
enforcement of Canada's sovereignty over its maritime approaches in peacetime, for the collective 
maritime defence of North America and for Canadian Forces operations worldwide. To preserve 
maritime air capabilities, a replacement for the operationally obsolete CH124 Seaking helicopter and 
an update to the CP140 Aurora maritime patrol aircraft is vital. Fleet replacement of the Sea King 
helicopter is planned under the auspices of the Maritime Helicopter Project. An update of the CP 140 
Aurora is planned through the Aurora Life Extension Project. Both projects are scheduled to 
commence in 1997-98 and are awaiting Government approval to proceed. Delays in commencement 
will result in a continued erosion of operational capability and escalating maintenance costs. 


The Air Forces will continue to provide air support to the Land Forces for the enforcement 
of Canada's territorial sovereignty in peacetime, the collective land defence of North America and 
for Canadian Forces operations worldwide: 


e Air Command will continue replacing the CH135 Twin Huey helicopter with 
the new CH146 Griffon helicopter. Introduction of the Griffon began in 1995 
and will be completed with acceptance of the last aircraft scheduled for January 
1998; 


e 10 Tactical Air Group has restructured with the closure of BFC St Hubert and 
Canadian Forces Base Downsview in Toronto and the move of 400 Squadron 
to Canadian Forces Base Borden. 10 Tactical Air Group will stand down in the 
summer of 1997 and reform as 1 Wing when it relocates to Kingston as a Land 
Aviation Wing Headquarters; and 


e eight Griffon helicopters will be fitted with Electronic Warfare/ Peacekeeping 
Self Protection equipment. 


The Air Forces will continue to provide routine, and when directed, surge air transport 
services in support of Canadian Forces! operations at home and abroad. Air mobility forms part of 
virtually all air forces Operational Plans. To preserve airlift capabilities, fleet rationalization and 


essential capital replacement is being undertaken: 


° the CC137 Boeing aircraft will be retired in 1997-98 and a commercial leasing 
arrangement is being pursued to eliminate the potential gap that would exist 
until the modification of the CC150 Polaris can reestablish this capability 
within the air force in late 1999; 


the CC150 Polaris is also being modified into the “combi” configuration 
(mixed cargo and passengers) in order to provide the greatest possible 


flexibility within the airlift resources; and 


the CC130 Hercules transport aircraft is currently undergoing an avionics 
update. Two Hercules aircraft acquired to replace those lost through attrition 
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are being modified to Canadian Forces standards and will be available for use 
in 1997. An engine upgrade is being proposed for the Hercules in order to 
achieve enhanced performance, reduced fuel consumption and lower 
maintenance requirements. A Hercules Self Protection Suite is being 
considered to provide a level of protection for CC 130 aircraft required to fly 
into areas where hostile threats to the aircraft are likely. 


The Air Forces will continue to provide on-demand search, rescue, emergency and utility 
airlift, jurisdictional, and air support services in concert with other government agencies and in 
support of the national well-being and interests within Canada and internationally as required: 


e government approval has been given for the procurement of a new Canadian 
Search and Rescue Helicopter. This will ensure that the Canadian Forces 
remains capable of effecting the search and rescue mission as stipulated in 
White Paper 94; and 


e it is intended to extend the CC115 Buffalo, fixed wing search and rescue 
aircraft, scheduled for retirement in 1998, until the new Search and Rescue 
Helicopter achieves Initial Operational Capability status. 


The Air Forces will maintain the ability to deploy, support and sustain Maritime Air, Land 
Aviation, Fighter Support, Air-to-Air Refuelling, and Tactical Transport assets participating in 
multi-national or joint operations anywhere in the world under the auspices of the United Nations, 
NATO or as part of a coalition of like-minded nations: 


@ Air Command will establish a Contingency Support organization by 1997. The 
Contingency Support capability will allow Air Command to draw together any 
combination of its Contingency Support elements into a composite, air 
component wing, deploying worldwide within prescribed reaction times, and 
supporting and sustaining the air power capabilities embodied in Air 
Command's operational forces; and 


e emphasis will be placed on improving the ability of air force operational and 
support units to deploy and conduct operations from a less-developed 
infrastructure. 


Command and Control of the Air Forces will be exercised by the Chief of the Air Staff 
located in Ottawa through a single Air Operational Headquarters located at Winnipeg. The 
Operational headquarters is the regrouping of the former four Air Group Headquarters. A key 
initiative associated with Command and Control is the investment in an Air Force Command and 
Control and Information System which will allow the replacement/integration of multiple manual 
and automated information systems. This initiative will ensure our ability to provide commanders 
with the information necessary to operate in joint or combined operations in support of either 
national or collective defence relationships. The start of this project has been advanced to 1997-98 
and Initial Operational Capability is expected within the first two years. 
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- The Air Forces will operate a personnel training, infrastructure, and equipment generation 
capability that yields a capable fighting force employing assigned resources in the execution of their 
mission elements in the defence of Canada's territorial sovereignty, the collective defence of North 


ues and for Canadian Forces’ operations worldwide. Key initiatives in this area include the 
ollowing: 


e the Canadian Aerospace Training Project will continue its mandate to 
recommend the most cost effective training system which meets operational 
requirements while simultaneously marketing excess Canadian Forces 
aerospace training capacity through the Aerospace Training Canada 
International initiative. NATO Flying Training in Canada, as the cornerstone 
of this initiative, seeks to attract participation from NATO nations. Goals have 
been determined and marketing efforts are underway to meet these goals by 
mid 1997; 


® Air Forces will be confirming and drawing on the potential of Community 
Colleges and CEGEPs to augment or replace traditional in-service sources of 
technical training. The relocation of 3 Field Technical Training Squadron 
Bagotville to College Edward Monpetit in St.Hubert is an example of such joint 
ventures; 


© the air force wing/base organizations will undergo consolidation and major 
process re-engineering. Air Forces force generation activities will be 
consolidated onto six main operating bases; 


e Engineering Test and Evaluation support is being reorganized to gain 
efficiencies. The Aerospace and Telecommunications Engineering Support 
Squadron (ATESS) has been formed from the former Aircraft Maintenance 
Development Unit and the Terminal Radar and Control Systems Support and 
Training Unit; and 


® many of the functions carried out by the Director General of Aerospace 
Equipment and Project Management within the air force will be more closely 
integrated into the air force in 1997-98. The air force Command and Control 
Reengineering Team through the Management, Command and Control 
Reengineering Team is in the process of realigning the these functions into a 
revised command structure. An accountability framework will be established 
that clarifies the Force Generation - Materiel relationship between CAS and 


ADM(Mat). 


The Air Forces will remain actively engaged in the United Nations (UN), the North 
Atlantic Treaty Organization (NATO), Canada-United States collective defence (CANUS) including 
NORAD, the Organization for Security and Cooperation in Europe (OSCE) and SICOFA (Spanish 


acronym for “Conference of the Chiefs of the Air Forces of Americas”). 
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4. CHANGE MANAGEMENT ISSUES 


Generating the necessary air power capabilities while honouring fiscal responsibilities in an air force 
postured to fulfil defence policy objectives in the most efficient manner possible, will form the 
foundation for the Air Forces’ force development efforts into the 21st century. 


Air Command will complete the restructuring of headquarters formations by July 1997, 
with the closure of the four Group HQs, and the activation of 1 Canadian Air Division/Canadian 
Northern Region HQ in Winnipeg, and the Strategic Air Staff HQ in Ottawa. 


The Air Forces will continue to implement Alternative Service Delivery (ASD) options 
where financially and operationally sound. Additionally, the Command will continue to seek a 
partnership with other Government departments, as well as Canadian industry and educational 
institutions. 


The Command will promote a heightened awareness of quality, professional standards and 
continuous improvement in all aspects of air operations, training and support activities by: 


e integrating by the summer of 1997, a quality and excellence framework into the 
air force’s professional and cultural environments; 


e integrating by the summer of 1997, a Command-wide performance 
measurement framework as part of Air Forces! Business Planning practices; and 


8 supporting the air force’s professional development programs. 
The Command will continue to aggressively promote and manage cultural change by: 


« creating, by the summer of 1997, an air force “Flight Plan For Life”charter that 
addresses quality of life issues based on the needs of the air force team and 
National Defence objectives; and 


e establishing by the summer of 1997, an improved air force Communications 
Strategy focused on both external and internal agencies, to increase awareness 
of air force issues, and communicate how the air force is preparing itself to 
fulfil the security needs of Canada. 


5: RESULTS EXPECTATION 


As the Air Forces move towards the 21st century, it can be expected that they will be optimized for 
assigned defence roles, resource efficient and corporately energized and responsive as follows: 


2 The Air Forces will optimize their structure for assigned defence roles so that 
combat capability and the ability to conduct contingency operations is 
maximized while domestic infrastructure and associated overhead costs are 
kept to a minimum; 
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The air forces will emphasize the efficient use and astute management of resources 


which will underpin the accountabilities associated with the stewardship of air 
force capabilities; and 


Command team will be operationally focused on continuous improvement, results 
and performance, in a work and cultural environment that demands and recognizes 
the best from its people. 


The air force expects to become a more efficient combat-capable force through the application 
of the initiatives outlined above. The progress of these initiatives will be closely monitored to ensure 
not only that Air Forces objectives will be met but departmental objectives will be satisfied. The 
challenges facing the Air Forces remain significant, however, the implementation of business planning 
practices, a more combat capable force model, and capability-based planning tools will permit this 
Command to overcome any obstacles. The Command looks forward to reporting on the success of this 
programme in future departmental performance reports as measurement criteria become more refined. 


6. FINANCIAL SUMMARY 
Figure 11: Business Line/Activity Financial Plan 
(thousands of dollars) Main Main 
Estimates* Estimates Planned Planned 
1996-97 1997-98 1998-99 1999-00 
Air Forces 


nnn rn rnp RRND 


Operating Expenditures 


Personnel 1,094,353 1,047,888 976,319 962,035 
Operations and Maintenance 1,164,077 948.853 922,456 991,004 
Operating Requirement 2,258,430 1,996,741 — 1,898,775 1:953°039 
Capital 480,912 545,041 922, /3\) 748.434 
Total Requirement 2,739,342 2,541,782 2,428,506 2,701,473 


Less: Revenue credited to the Vote 176,040 156,596 129,860 127,740 
Less: Revenue credited to the VOtC 
2,563,302 2,385,186 2,298,646 2,073,133 


* Does not reflect Supplementary Estimates ......Actual Mains only 
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C.4 JOINT OPERATIONS AND CIVIL EMERGENCY PREPAREDNESS 


1. OBJECTIVES 


The mission of Joint Operations and Civil Emergency Preparedness is to provide effective strategic- 
level planning, conduct, coordination, support and direction of military operations, security and 
intelligence activities and federal civil emergency preparedness. In this regard Joint operations and 
Civil Emergency Preparedness constitute the Canadian Forces and DND operational capability at 
the national and strategic level. 


The strategic objectives of the Joint Operations and Emergency Preparedness are: 
e to generate and employ effective, multi-purpose combat capable forces; 


e to provide sound advice to government and timely information to Parliament 
and the Canadian public on defence and national security; 


® to strengthen the Defence Team based on our vision and shared values; and 
e to optimize the use of resources available and to promote efficiency and cost 
effectiveness. 
2: OPERATING CONTEXT 


Multi-sided and Diverse Conflicts. While the end of the Cold War dramatically reduced the 
catastrophic threat to world peace, it has resulted in an upsurge of new forms of turbulence and 
disorder. These have generally been low intensity, multi-sided conflicts which have been generated 
by: assertions of militant nationalism; ethnic, religious or cultural strife; poverty; famine; and the 
abuse of human rights. Conflict has often been fuelled by the availability of large quantities of 
modern weaponry. 


As a consequence, the UN has been called upon to intervene in a multitude of localized 
or regional conflicts with roles and objectives far broader than those which applied to more 
traditional peacekeeping operations. These interventions call for flexibility and innovative planning 
and increased cooperation and coordination with other government departments, non government 
agencies and Allies. 


Computers and Information Systems. Advanced technology primarily applied to 
telecommunications and information systems is playing a leading role in operations and training, 
whether for individuals or crews or for large scale operations and exercises. If the Canadian Forces 
are to retain the ability to operate with Canada’s principal Allies, they must have similar capabilities 
in command and control, intelligence, geomatics, support and training systems including distributed 
information systems and modern simulation technology. 
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Information Warfare. The develo 


a ny pment and deployment of information technology and 
precision attack capabilities have si 


gnificantly enhanced command and control capabilities and the 
effectiveness of offensive forces. At the same time, these advances have also increased the 


vulnerability of friendly forces to what has become known as Information Warfare (IW) and its 
military application, Command and Control Warfare (C?W). 


Resource Limitations. The end of the Cold War resulted in the public expectation of less 
government resources required for defence. As well, global commercial competition has fuelled the 
determination of the government to reduce public spending overall to get the deficit under control. 
These two pressures have resulted in dramatically lower resource levels for the Department. The 
military reductions directed in the Defence White Paper have essentially been attained . The 
challenge now is to ensure that the maximum number of military personnel who remain are available 
for operations and to increase the sustainability of the forces. 


Increased Operating Tempo. Notwithstanding these lower resource levels the 
government and the Canadian people continue to require the Canadian Forces to deploy and sustain 
significant numbers of troops on various peacekeeping and related operations around the world and 
this tempo of operations is not expected to significantly decrease in the near future. The recent 
government commitment to lead a humanitarian mission into the central African country of Zaire 
is an example of these expectations. 


Global Warming/Climatic Changes. The increasing incidence of natural disasters which 
may be occuring as a result of global warming/climatic changes and other factors underscore the 
need to be prepared for emergencies. EPC's efforts to facilitate and coordinate the development of 
emergency plans and to train and educate emergency responders, among other activities, have 
contributed to the successful response to such disasters as the massive flooding in the Saguenay 
region of Quebec in the summer of 1996. However, resource constraints at all levels of government 
may seriously impact on their ability to prepare for, and adequately respond to, natural disasters and 
other emergencies in the future, especially if these increase in frequency. 


Additional information on Emergency Preparedness Canada can be found in Setion IV, 
Supplementary Information, page 4-87. 


2 KEY INITIATIVES 


The core capabilities must be carried out in a framework which integrates strategic planning, 
coordination, control and intelligence supported by interoperable information technology. Joint 
operations and Civil Emergency Preparedness must relentlessly exploit information technology in 
order to remain operationally effective, cope with severe resource constraints and deal with dramatic 
changes in many of our activities. Such exploitation will lead to co-production and burden sharing 
programmes with allies and other government departments and the use of the private sector where 


feasible. 


The initiatives undertaken by the management of each service line are aimed at updating 
technological capabilities; enriching operational planning; and improving our ability to manage 
ices and assess progress. The specific nia ee 
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Strategic planning, coordination, conduct and control of all Canadian Forces operations. 


® Formulation of a strategy and vision for war gaming including the development 
of architectural, communication and geomatic standards for the use of 
simulation; 

® Constant review and updating of operational plans, doctrine; and related 


guidance; and 


® Establishment of an Information Warfare Coordination Cell and development 
of a related strategy. 


Planning, coordination, control and direction of intelligence and geomatic activities 
@ Application of technology to improve access to allied intelligence and 
geomatics; increase the use of softcopy material and provide “pull” access to 
authorized users of intelligence; 
® Standardization of geo-spatial and imaging data; 
a Review organizational structures and priorities and apply re-engineering and 
Alternate Service Delivery concepts to achieve efficiencies and improve 


effectiveness; and 


e Upgrading geographic base plant capabilities. 


Operational support 


e Enhance the deployabilty of 1 Construction Engineering Unit to support a Joint 
Task Force; 
e Implement the De-mining Action Centre and improve land mine detection and 


clearing equipment and other capabilities for ordnance disposal; 


e Progress key projects such as the Joint Command and Control Information 
System, the Restricted Access System, the Security and Military Police 
Information System, and related operational support foundation systems 
according to the authorized milestones; 


6 Prosecute Collaborative Projects for Space with project arrangements in place 
by the end of 1998; fulfil Search and Rescue Satellite Aided Tracking 
(SARSAT) MOU requirements for two Repeaters; explore potential for Bi- 
national cooperation and deliver a report by the summer of 1997 to the CANUS 
Military Cooperation Committee; and develop a long range space strategy by 
the end of 1996-97 and other related elements before the end of 1997-98; 
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Enhanced planning and conduct of Joint Operations with the implementation 
of a National Training Plan by 1998-99; 


e Revise and develop Nuclear, Biological and Chemical (NBC) defence policy, 
doctrine, training and foster the NBC defence equipment acquisition program; 


e Apply technology to track lessons learned from all deployments and to monitor 
the procurement of material urgently required for operations; 


e Install a web site to facilitate access to joint doctrine; 


e Effect the transition to the new Meteorological structure and services using the 
Federal Government’s Atmospheric and Environmental Services and 
associated management agreements and the related downsizing of the former 
the Department of National Defence capability by the end of 1997-98; 


e Enhance the Readiness and Capability (RECAP) reporting system through the 
development of a common standardized system for reporting based on 
expanded readiness capabilities directly linked to strategic guidance and 
departmental business plans and supported by a modern data base system; and 


e Enhance the deployability and operational effectiveness of the deployable Joint 
Force Headquarters (JFHQ). 


Planning coordination and technical control of security, counter intelligence, military police 
and custodial activities 


e Re-configure security and investigative resources so that they provide a 
national capability for investigation on an independent basis and explore 
various police services for application of the alternate service delivery concept; 


® Establish a client relations program to establish and monitor the provision of 
essential services; 


® Exploit the features of the Security and Military Police System to streamline 
organizational structures and services; and 


e Establish a deployable military police unit to support the Joint Task Force. 


National programs support 


Re-configure the Canadian Forces Attaché Program to meet new requirements 
and update the supporting Memorandum Of Understanding with the 
Department of Foreign Affairs and International Trade; and 
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e Complete the certification of surveillance equipment to be used in the Arms 
Control and Verification operations under the Open Skies Treaty. 


Fostering and coordination of preparedness for civil emergencies 


e Develop and run, by the spring of 1998, an exercise to test and evaluate the 
Federal Nuclear Emergency Plan and its interfaces with the related plans of 
Ontario; 

® Initiate and lead the development of a national Heavy Urban Search and Rescue 


(HUSAR) capability in conjunction with other government departments, the 
provinces, municipalities and other interested parties; 


@ Implement a new training strategy to ensure that the 30,000 Canadians who 
require emergency preparedness and response training will receive it; 


e Development of a Natural Hazards Electronic map and Assessment Tools 
Information System for the collection, representation and analysis of natural 
hazards information; 


e Pursue a variety of initiatives including partnerships and a National Emergency 
Preparedness week to increase public awareness at all levels; and | 


@ Develop and implement new terms and conditions for the Disaster Financial 
Assistance Arrangements as a means of achieving more efficient and consistent 
administration. 


Additional information on Emergency Preparedness Canada can be found in Section IV, 
Supplementary Information, page 4-87. 


Operational Research 


® Provide high quality analysis services to a wide variety of CF clientele on 
issues dealing with strategic operational, and tactical problems. Balancing the 
immediate needs of frequent clients, the provision of support to major programs 
and the demands of occasional clientele with priority to: Direct support to 
operational HQ; and Establishment within the new NDHQ structure of effective 
reporting relationships for each OR team within the client group it serves. 


4. CHANGE MANAGEMENT ISSUES 
The impact of decentralization, devolution and technological advances has not run its full course yet 


in the Deputy Chief of the Defence Staff Group. What is known has been integrated into the core 
capabilities and the related initiatives. Concern exists about the funding levels associated with 
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devolution and the related burden to administer additional resource management responsibilities. 
Nevertheless the opportunity to affect savings for reallocations within the Group is recognized. 


Business Planning is being integrated and enhanced although realistically, it will take at 
least another full cycle before its benefits will be recognized at all levels. Similarly, performance 
measurement and the use of quantitative indictors at different levels will take time, training and 
demonstrated utility to be fully integrated into management processes. 


The Joint Operations function of this activity has a very focused operational culture and 
a high turnover of personnel each year. Moreover, the current level of resource management 
expertise and familiarity with departmenta! support system processes is not high. Consequently, it 
will take a few years to develop the required perspective and mastery over the concepts like 
devolution and decentralization to fully exploit the potential benefits. 


oH RESULTS EXPECTATIONS 


The Joint Operations element of this activity provides the Canadian Forces and the Department of 
National Defence with a strategic operational capability. We must carry out this responsibility 
within a framework which integrates intelligence analysis, strategic planning, coordination and 
control of Canadian Forces operations. As a national center of excellence for strategic intelligence, 
the Joint Operations element will share information with other government departments and 
agencies. Emergency Preparedness Canada will provide a focal point for advancing civil 
emergencies of all types. During the next five years the results required to achieve this vision are: 


e enhanced intelligence capabilities and their integration with strategic planning, 
coordination, and control activities; 


e leadership in developing an interoperable, strategic, joint command, control and 
intelligence system and architecture; 


e improved information management and information management services 
consistent with Group missions and Canadian Forces and the Department of 
National Defence information management strategic direction; 


@ continued emphasis on improving the Joint Staff system, doctrine and 
operations; 
® maintenance of a trained, dedicated corps of federal civil emergency 


preparedness professionals within a well-developed network of partners and 
stakeholders; and 


Result Expectations by service line 
conduct and control of all Canadian Forces operations. 


Strategic planning, coordination, 


Results expected from this service line are: 
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e clear and timely direction is given to deployed forces and missions; 


e contingents are successfully deployed, employed and re-deployed; 
® improved strategic readiness in joint /combined operations and training; and 
e development of Simulation policy this year. 


Planning, coordination, control and direction of intelligence and geomatic activities 
Results expected from this Service line are: 


e improved client relations such that: requirements are known, priorities are 
reviewed annually and through ready electronic access to available data, clients 
can satisfy a significant portion of their needs directly. 


9 development of a deployable intelligence support capability sufficient to 
support two simultaneous operations; 


e exploitation of burden sharing to permit Canadian concentration of effort and 
recognized contribution to the overall allied effort and in return Canada 
receives wide access to allied intelligence and geomatics products; and 


e the employment of advanced technology to improve efficiency and 
effectiveness in the processing and distribution of intelligence and geomatic 
services. 


Operational support 
Results expected from this Service line are: 


® far greater cost effective use of general engineer support occupations, through 
demonstrated activity costing; 


e reduced land mine related casualties and damage to equipment; 


® a fully deployable 1 Construction Engineering Unit by the year 2000 which 
provides third line support in the most cost effective manner; 


e the provision of a strategic Joint Command, Control and Intelligence System 
that is interoperable with sea, land and air elements and key allies 


e approval of a National Joint Training Plan budget; 


° successful completion of Capital projects on time and within budget using 
commercially available software and hardware to the maximum extent; 
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e progression of space projects to agreed upon milestones so that Canada obtains 


a comprehensive space capability for the surveillance of space and 
environmental observation; 


e the survival of Canadian Forces personnel and continued efficient CF 
operations in an Nuclear, Biological and Chemical threat environment; 


° lessons learned data base developed and doctrine web site established this fiscal 
year; 

* cost effective meteorological services for the Canadian Forces; 

® effective capabilities based evaluation system combatable with business 


planning and against which Commands will measure their performance; and 
® a rapidly deployable and operational Joint Force Headquarters by 1998. 


Planning coordination and technical control of security, counter intelligence, military police 
and custodial activities 


Results expected from this Service line are: 


e Professional military police offering independent investigative and competent 
and relevant police services in garrison and on deployments; 


@ Cost effective military police structures and activities employing advance 
information technology.; 


e a deployable military police unit established to support the Joint Task Force. 


National programs support 
Results expected from this Service line are: 


e a re-configured and restructured Canadian Forces Attaché Program to meet new 
requirements and an updated supporting MOU with the Department of External 


Affairs; and 


e all Canadian Arms Control Verification treaty obligations met. 
Fostering and coordination of preparedness for civil emergencies 


Results expected from this Service line are: 


enhanced national preparedness for nuclear emergencies and improved 
capabilities to respond; 
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e coordinated Heavy Urban Search and Rescue (HUSAR) capability that is able 
to effectively respond to emergencies situations anywhere in Canada; 


e updated and workable plans and arrangements and agreements with the 
provinces, territories, municipalities and other nations for emergency 
preparedness; 

e up to 30,000 students trained in Emergency Preparedness and Response each 
year; and 

e sufficient exercises to implement agreements and procedures during 
emergencies; 


Additional information on Emergency Preparedness Canada can be found in Section IV, 
Supplementary Information, page 4-87. 


Operational Research 


Results expected from this Service line are: 


® continued effective interoperability of the Canadian Forces with Canada's 
principal allies through cost effective investment in war gaming and simulation 
technology. 
6. FINANCIAL SUMMARY 
Figure 12: Business Line/Activity Financial Plan 
(thousands of dollars) Main Main 
Estimates* Estimates Planned Planned 
1996-97 1997-98 1998-99 1999-00 


Joint Operations and Civil Emergency Preparedness 


Operating Expenditures 


Personnel 227,078 210,265 205,897 207,675 
Operations and Maintenance 74,027 60,066 59,109 64,253 
Operating Requirement 301,105 270,331 265,006 271,928 
Capital 37,819 67,072 48,980 34,948 
Grants & Contributions 4,851 4,683 4,768 4,852 
Total Requirement 343,775 342,086 318,754 311,728 
Less: Revenue credited to the Vote 4,125 3,983 3,707 3,842 

339,650 338,103 315,047 307,886 


* Does not reflect Supplementary Estimates ...... Actual Mains only 
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C5 COMMUNICATIONS AND INFORMATION MANAGEMENT 


1. OBJECTIVES 


The Defence Information Services Organization (DISO) mission and vision are to provide the full 
range of common Information Management (IM) functions and services to the Department, while 
moving the Department towards a completely electronic work environment. DISO addresses this 
mandate in its business plan by setting strategic objectives as follows: 


e Leadership Objective. To provide the strategic IM leadership to realize the 
integrated information environment; 


e Service Delivery Objective. To provide quality, efficient and effective IM 
tools to clients on time, utilizing dynamic partnerships built on good 
communications; 


® Resource Management Objective. To increase DISO's efficiency in 
delivering IM products, services and support in a responsible manner; and 


e Organizational Health Objective. To create a rewarding and productive work 
environment, built on shared core values, within an understood management 
framework. 


The first two strategic objectives in turn translate to four Information Management 
Objectives that emphasise the main functions, or key processes that DISO operationally performs 
on behalf of Assistant Deputy Minister Defence Information Services (ADM (DIS)) for the 
Department. The last two strategic objectives relate to the DISO vision. The four Information 
Management Objectives are: 


® IM Support to Operations. This entails extending IM services to deployed 
forces; 

e Strategic Direction. This entails the provision of strategic direction for the 
DND/CF IM Program; 

e Information Resource Management (IRM). This entails the provision and 


integration of a full range of information resource management services to 
enable clients to exploit and manage information resources throughout their life 
cycles; and 

e Infrastructure Services. This entails the provision, integration and 
management of Common-User-Core infrastructure facilities and services, and 
other specified common support services including Information Technology 
Security (ITSEC). 


The attainment of these objectives directly supports the Department in carrying out its 
business activities or core processes, and is an essential enabler in its goal for business planning and 


performance measurement. 
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2. OPERATING CONTEXT AND KEY INITIATIVES 


The environment within which DISO operates is impacted heavily by uncontrollable factors 


including participation of Canada's military in conflicts between nations and in peace-keeping/peace- 
making initiatives. 


Concurrently, Information Management (IM) and technology are revolutionizing both the 
military and administrative functions of DND. In both spheres the development of IM is resource- 
intensive and increasingly non-discretionary. In the administrative sphere the deployment of IM is 
essential to redirect resources for the field and to cope with cutbacks. In the military sphere, IM has 
become critical for the provision of intelligence, for command and control in the field of rapid tempo 
operations, and for interoperability with Canada's allies. 


Departmental clients are increasingly looking to DISO to provide leadership in IM and 
to find technical solutions to problems. The demand for effective IM is increasing at the same time 
as resources assigned are being reduced, causing concern as to DISO's ability to meet commitments. 


This environment has led to a plethora of perceived stakeholder needs and public 
expectations, the most important of which are: 


e Leadership in IM for an integrated IM environment; an IM solutions enabler; 

e Access to a common user core of IM services including both hardware and 
software that is extendable to operational theatres; 

e Interoperability within the department, within the international allied military 


community and with industry; and 
e Faster IM solutions and feedback on IM development progress. 


Because of the inherent high level of risk that pervades the environment within which 
DISO must work, DISO is targeting attainment of its IM objectives through completion of a number 
of major initiatives, intended to reduce risks in meeting the goal of converting the above broad 
needs into reality: 


e Transition to a new organisation. As departmental re-engineering progresses, 
the DISO organisational structure will continue to be refined to that best fitted 
to achieve maximum efficiency delivering IM services to DND/CF, other 
government departments and allies. DISO will become a learning organization; 


e Field Force Restructure. As part of the reorganization, the IM Field Force is 
undertaking a zero-base analysis of IM requirements, technology, and structure, 
and determining the optimum IM force structure for DND/CF. This project has 
a very high priority. Non-completion would make it impossible to meet 
imposed budget reductions without cutting back on current levels of service; 


° Communication Reserve Review. A critical look at the role and structure of 
the Communication Reserve is under way to determine the structure for both 
the short and long term, and to ensure cost effectiveness. The review is being 
harmonized with the Land Force restructure where the operational requirement, 
force structure, training, and equipping of the Comm Reserve is being 
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investigated to ensure maintenance of a viable force with an optimum balance 
between funding and unit strength. Non-completion of this high priority 
project would result in inefficient resource utilization; 


e 79 Communication Regiment Growth. 79 Communication Regiment 
capabilities are being enhanced in order to improve the extension of 
Information Management Services to meet increased rapid deployment 
requirements. Consequently, all forces will be consolidated and the manning 
level will be increased. A high priority project, non-completion would 
jeopardise deployment capabilities; 

e Activity Based Costing (ABC). Work is well underway on developing an 
overall conceptual level ABC model/framework for DISO. This conceptual 
framework will be tested with a pilot project, with implementation across DISO 
and subsequent expansion across the rest of the IM community. Failure to 
implement ABC within DISO will have the mid- to long-term consequences of 
not acheiving the cost visibility and performance management capability 
required to make informed decisions; 


e Training Process. Management will identify the skills required to perform a 
job, assess skills of an employee and determine the skills gap. The most 
appropriate and cost effective training method will then be chosen. The skills 
gap analysis will enable training priorities and training plans to be developed, 
to be reflected in business plans with corresponding cost forecasts. A trial will 
be conducted in DISO HQ. Following proof of concept, the process will be 
applied to DISO field forces, clients and user groups. Non-completion would 
result in the continued failure of traning to meet job skill requirements. 

® Alternative Service Delivery. It is intended to review all of DISO's 
deliverables and identify those that are candidates for ASD, as a means of more 
cost effective delivery and of assessment of outsourcing options. Appropriate 
procedures will ensure maintenance of quality standards satisfactory to clients; 

® IM Long Term Capital Plan. The LTCP (IM) consists of three components: 
the Integrated Information Environment (IIE)-enabling projects, DISO's own 
major capital projects and finally, DISO's clients' IM-related projects. A 
summary of each approved project is presented under supplementary 
information; and 

e Way Ahead. DISO has adopted the vision of Information Superiority and has 
indicated that its achievement would be through the creation of an ITE. In order 
to support the establishment and then the evolution of the ITE, DISO has 
embarked upon a co-ordinated R&D plan that is based upon four core areas: 
- Business Management and Operating Excellence; 

- Information Warfare (IW); 
- Information Technology (IT); and 


2 Joint Surveillance. 


In summary, the successful completion of these major initiatives will provide the IM 
business rules. information repositories, services, products and connectivity to ensure that all 
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departmental users can find, retrieve, use and share the information they need to perform their tasks 
and execute their responsibilities wherever they may be located. 


a: CHANGE MANAGEMENT ISSUES — 


The successful attainment of the above major initiatives is complex, and will introduce difficulties 
including the adoption of a new business or operating culture within the department. This culture 
must: 


@ promote information technologies that reduce resource utilization within the 
department; 
a regard information as a common resource to be shared by all to the maximum 


extent possible; and 


® introduce technologies specifically aimed at producing an Electronic Work 
Environment and eliminating paper-based information. 


This new business culture will require DISO staff to embrace new roles to achieve the 
aims of the new organization. To bridge the gap between the business specialists and the technology 
specialists, DISO will have to understand both the technology and the tools it offers, and the 
business it will be required to support. The DISO culture will have to change from analytic and 
technical to business-oriented and collaborative. 


To embrace this new culture will not be an easy transition in a military environment, and 
some of the more difficult transition challenges for ADM(DIS) will be: 


e to participate in the development of the overall re-engineering implementation 
strategy and action plan in partnership with the group principals and 
environmental commanders; 


e to realize the IIE strategy through the implementation of the Information 
Management Infrastructure (IMI) and the Long Term Capital Plan (IM); and 
e to lead the retraining and re-skilling of the IM and user work force, and to 


restructure and streamline the downsized IM work force. 


In summary, the IM business will see major shifts in how services are managed and 
delivered. Many service delivery and service management functions will be centralized, while other 
management and support functions will be decentralized. Fewer people will be required to operate 
the IM infrastructure. 
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4. RESULTS EXPECTATION 


; Assuming a successful transition, the results that are envisaged, taking into account the 
environment and issues, are indicated below: 


# Integrated Information Environment (IIE). Current information systems 
and services are “stove pipe” in character and have many information sharing 
and capability limitations. The IIE will correct this. The IIE is the 
Departmental strategy to integrated systems products and/or services which will 
enable DND personnel to access any information they need to do their job; 


* Accountability Framework. Responsibility and authority will be assigned 
and delegated to the lowest practical levels consistent with cost effectiveness 
and operational requirements, with common and shared services being built 
using off-the-shelf (commercial and government) products to the extent 
feasible, along with the pursuit of ASD opportunities; and 

e Performance Improvements. Achievement of an effective IM capability, 
forecast to evolve incrementally over the next four years, and continuing to 
improve for the foreseeable future, will result in dramatic improvements in 
information quality, timeliness and availability. Significant efficiency gains in 
the handling (filing, accessing, use and disposal) of information, when 
considered from an overall corporate perspective, are expected. The creation 
of the Electronic Work Environment (EWE) can enable tremendous 
improvements to, and streamlining of, current business processes. 


>: FINANCIAL SUMMARY 


Figure 13: Business Line/Activity Financial Plan 


(thousands of dollars) Main Main 
Estimates* Estimates Planned Planned 
1996-97 1997-98 1998-99 1999-00 


i nn nnn see E EEE IEEEEEEEEEEISEESSSENnSSEEEE ERNE 


Communications and Information Management 
QUI ee ————————————— 


Operating Expenditures 
Personnel 178,749 209,329 207,437 209,823 
Operations and Maintenance 102,632 89,060 87,805 95,198 
Operating Requirement 281,381 298,389 295,242 305,021 
Capital 94,692 108,851 76,019 59,717 
ee EEC EEE i eC. TL eS a cn Ga 
Total Requirement 376,073 407,240 371,261 364,738 
Less: Revenue credited to the Vote 3,278 3,106 2,922 2,984 
372,795 404,134 368,339 361,754 


nn nnn eee 


* Does not reflect Supplementary Estimates ......Actual Mains only 
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C.6 SUPPORT TO THE PERSONNEL FUNCTION 


ip OBJECTIVES 


The Support to the Personnel Function objectives over the next three years will be as follows: 


Figure 14: 


Process 
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develop strategic personnel policies for the Department and provide advice 
to managers on personnel implications of planned actions; 


provide health care services to the Canadian Forces, allied forces personnel 
and their dependants as well as those Canadian civilians directed by the 


MND; 


develop CF policies governing personnel support programs, and 
administer/manage certain specific programs; 


coordinate and manage individual training and education of all CF 
personnel ; 


coordinate and manage recruitment and training of new personnel; 


control and administer the allocation of personnel resources, both military 
and civilian; 


provide support to joint operations; and 
develop DND-specific civilian policies and national programs to 


implement Public Service wide policies. 


The Personnel Group Capability Framework 


Strategic 
Direction can 
Department Core 
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2s OPERATING CONTEXT AND KEY INITIATIVES 


The Department and the Canadian Armed Forces have been subjected to many of the same stresses 
which seem to have become omnipresent signs of life in the '90's - for example, re-engineering, 
downsizing, reorganization , alternative service delivery. Regardless of the program or motivation, 
the net impact has been significant change and upheaval and the Personnel Group has not been 
immune. The impact has been compounded by increased operational commitments and declining 


budgets and the effects have been increasingly absorbed by our people - both military and civilian - 
and their families. 


The Personnel Group has not set out to deliberately eradicate long established traditions 
and cherished ways, or to take away benefits and programs. However, in the challenge of finding 
the means to live within ever-declining budgets, we have been forced do things that are more 
affordable. The net effect has been a slow but perceptible erosion of support programs and services- 
all at a time when the demands on all personnel are increasing. 


Key Initiatives 


The highest priority of the Personnel Group is to highlight the strategic importance of human 
resource management and to lead the department and the CF in rebuilding the source of its 
operational strength -that is its personnel. 


The Personnel Group has just completed a very demanding series of re-engineering 
projects as part of a departmental-wide effort. The implementation plan for the Personnel Group's 
portion of this omnibus project was tabled in October '96 and will become an integral part of the 
revitalized and strategically positioned Human Resources Group. The four highest priorities for the 
group in the coming years will be: 


e Position the HR function strategically 


This means a focus on developing personnel policies which are proactive and are integrated with 
achievement of the Defence mission. These policies must be central in enabling 
Commanders/Group Principals to meet their objectives but they must also assure the well 
being/quality of life for CF members and DND employees. 


e Focus on Care of People and Quality of Life 


Increased commitments and reduced resources have had a negative effect on personnel. Increased 
attention must be given to the "people" side of the enterprise - without motivated and committed 


personnel, the mission cannot be assured. 


e Focus on meeting the changing needs of those we serve — both the managers and 
CF members/DND employees 


This means implementing new and better consultation/decision making mechanisms supported by 


accessible, real time information systems. Lines of authority and accountability will be achieved 
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through agreed upon frameworks and specific service level agreements. A HR Performance 
measurement framework will support this new management environment. 


e Move out of service delivery in order to focus on policy and future planning 


The interface with clients at the operational level will result in some corporate level activities being 
retained by the Personnel Group but only where economies of scale or skill requirements dictate. 
The major thrust will be to move service delivery as close to the decision making/worksite as 
possible. The Group will continue to evolve from an organization based on control of personnel 
support activities to one which supports those who are engaged in personnel administration and 
support. 


3. CHANGE MANAGEMENT ISSUES 


The Personnel Group has undergone, and is continuing to undergo significant changes in size, 
organization and culture. It has embarked upon a major cultural shift with respect to how personnel 
are managed. This will start with a change in philosophy as we move from Personnel Management 
to Human Resource Management - enabling equal recognition of both dimensions. In the past, 
personnel concerns were often secondary to other considerations. Similarly, human resource 
management , which was often seen as an administrative - and hence -strictly a support function. In 
the future, the human resource function must be an integral part of the decision-making process 
which shapes DND/CF effectiveness. 


Other change issues are the role of IM/IT relative to the number of people that are 
employed in the organization. Reductions in personnel in order to meet budgeted requirements are 
being completed before anticipated IM/IT efficiency solutions are on-line. The words, customer or 
client are not necessarily natural words in the military or departmental lexicon but the Group is 
learning to recognize who its customers are and how it meets their respective needs. 


The following will be key contributory elements as the Group prepares to build an 
improved, more responsive and strategically focused Human Resources group: 


@ Continued refinement of the mission and lines of business 

e Increased consultation and closer linkages with clients 

@ Increased use of technology in order to maximize efficiency and effectiveness 
e Comprehensive approach to and greater use of Alternative Service Delivery 

« Improved support to operations 

a Improved alignment of spending responsibility with accountability and authority 
a Improvements in resource allocation, costing and performance measurement 
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4. RESULTS EXPECTATIONS 


These initiatives are to be understood in the context of the Personnel Group responses to external 
demands for human resource services, and to demands for change in the way that the personnel 


function is managed. The logic of these initiative objectives and their relationships to the broader 
demands upon the Department, are illustrated below: 


Figure 15: 


Departmental 
Factors 


Impact for 
Personnel 
Group 
Capabilities 


Personnel 
Group 
Priorities 


Major 
Initiative 
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Major Objective Initiative Framework 
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De FINANCIAL SUMMARY 


Figure 16: Business Line/Activity Financial Plan 


(thousands of dollars) Main 
Estimates* 
1996-97 


Support to the Personnel Function 


Operating Expenditures 


Personnel 452,743 
Operations and Maintenance 146,613 
Operating Requirement 599,356 
Capital 64,426 
Grants & Contributions 17,294 
Total Requirement 681,076 
Less: Revenue credited to the Vote 20,924 

660,152 


* Does not reflect Supplementary Estimates ......Actual Mains only 
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Main 
Estimates 
1997-98 


619,159 
141,755 


760,914 


73,824 
19,475 


854,213 
20,444 
833,769 


Planned 
1998-99 


588,973 
136,653 


725,626 


35,043 
19,475 


780,144 
19,194 
760,950 


Planned 
1999-00 


586,080 
146,814 


732,894 


35,420 
19,475 


787,789 
19,662 
768,127 


Cal MATERIEL, INFRASTRUCTURE AND ENVIRONMENT SUPPORT 


A. Materiel 


Ws OBJECTIVES 


The mission of the Materiel Group is to provide quality, timely, and efficient materiel acquisition 
and support to the Canadian Forces and the Department. The vision of the Materiel Group is that 
it will be a results-oriented member of the Defence Team that provides value-added materiel 
acquisition and support to the Canadian Forces and the Department. 


To support the achievement of the mission and vision, the Materiel Group has developed 
strategic objectives in four categories to ensure a balanced framework. They are listed in order of 
priority: 


e Effectiveness: to provide the best possible advice, guidance and support to the 
Canadian Forces and the Department within Government policies, and to 
provide leadership to the materiel acquisition and support process. 


® The Team: to energize, motivate and develop ourselves around shared core 
values within an understood management framework. 


e The Business Process: to increase the efficiency in delivering materiel 
acquisition and support. 


® External Stakeholders: to foster collaborative relationships with industry, other 
Government departments and international partners to assist in the delivery of 
value-added materiel acquisition and support. 


These strategic objectives support the attainment of the Departmental strategic objectives. 


The Materiel Group is responsible for providing materiel acquisition and support services 
in the following areas: 


* equipment management of new or existing Canadian Forces equipment and 
systems which includes new capability acquisition, modification, supply and 
inventory management, maintenance and disposal services; 


e research and development including defence science and technology leadership; 
e logistics planning and operational coordination for military operations; and 
e materiel and transportation management (including postal and customs 


services, and food services support and technical advice). 
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The Materiel Group is also responsible for providing other support services to the 
Canadian Forces and the Department such as: 


@ intellectual property management; 
® personnel and household traffic management; 
® military logistics training support; 
® movement planning and operational coordination; and 
e stakeholder relations with various industrial, governmental and international 
partners 
Jae OPERATING CONTEXT AND KEY INITIATIVES 
Operating Context 


The resources dedicated to support services are being reduced each year and the Materiel Group 
must continuously improve its delivery of materiel acquisition and support and demonstrate the 
value it provides to other members of the Defence Team. Innovation will be required in all aspects 
of the Materiel Group business which implies assuming greater business risk while ensuring 
appropriate risk management. 


The Materiel Group will work closely with external stakeholders such as industry, other 
Government departments and international partners, to continue to contribute to the achievement of 
non-defence objectives. In particular, environmental protection considerations will become more 
important in delivering materiel support as legislation comes into effect in the near future. 


Key Initiatives 


The Materiel Group reengineering initiative began in June 1994 as Operation Excelerate. The scope 
of the reengineering widened under the Management, Command, and Control Reengineering 
initiative and now involves major organizations in the Canadian Forces and the Department who 
play a role in the materiel acquisition and support process. 


The mission of the project is to deliver the most cost-effective and efficient support to 
Canadian Forces operations by driving fundamental change to the materiel acquisition and support 
processes and organizational structures. The scope of the work covers the materiel acquisition and 
support business from the front line operations to industry throughout the materiel life-cycle. 


The materiel acquisition and support process supports the operational capabilities of the 
Canadian Forces. By providing cost-effective support, the work will contribute to the success of 
Canadian Forces operations and the attainment of broader departmental objectives. Front line 
operational units will be able to count on clear, dependable, and streamlined support. Those who 
work in the materiel acquisition and support business throughout the Department will have a clear 
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understanding of their contribution to the success of the Canadian Forces and the Department of 
National Defence. 


Four pilot projects are now ready to move from redesign to reality to test the reengineered 
concepts. Additional pilot projects will be phased in over time based on an implementation plan and 
lessons learned from the initial pilot projects. 


a: CHANGE MANAGEMENT ISSUES 


Since | April 1994, the Materiel Group has undergone a significant change over the past couple of 
years as a consequence of downsizing by 33%; the severe nature of these changes is now being 
experienced across the Group. Although the downsized organization is in place, many of the 
reengineered processes and automated tools required to enable the streamlining of the Group's 
business activities have yet to be delivered. It is anticipated that it will take several years to 
complete the change management process, the process reengineering and the delivery of enabling 
tools. 


4, RESULTS EXPECTATION 
The Materiel Group's reengineering and renewal efforts are expected to achieve the following: 
® an increase in quality and responsiveness of materiel and acquisition support 
services to the Canadian Forces and the Department, facilitated by the 


development and implementation of agreements with service recipients; 


e a reduction in the overall number of specialities and expertise required in order 
to focus on the Group's core competencies; 


e clearer lines of authority and responsibility through defined management 
frameworks; 

e a substantial reduction in the cost of providing the services to meet mandated 
reductions; 

$ improved visibility into the costs of the services by allocating costs to 


processes, outputs and service recipients; and 


* increased collaborative relationships with industry, other Government 
departments and international partners. 
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MATERIEL, INFRASTRUCTURE AND ENVIRONMENT SUPPORT (continued) 


B. Infrastructure 


1. OBJECTIVES 


The mission of the Assistant Deputy Minister (Infrastructure and Environment) (ADM(IE)) Group 
is to provide efficient delivery of the infrastructure support, environmental protection, aboriginal 
affairs and nuclear safety oversight programs. The vision of the ADM(IE) Group is to be a 
responsive, results oriented, business-like team of innovative and knowledgable civilian and military 
professionals. The strategic objectives are: 


To develop policy and to provide direction, advice and support that meets the 
requirements of the CF, DND and the Government of Canada; 


To develop and adopt processes and systems that result in cost-effective, results 
oriented and client-focussed support to DND and the CF; and 


To develop positive and stable relationships with stakeholders external to 
ADM(IE), in order to promote and protect the interests of the ADM(IE) Group, 
the CF and the Department. 


To continue to develop a team approach and promote the continuous 
development of the Group personnel in order to enhance the quality of the work 
environment and to contribute to the achievement of the ADM(IE) vision; 


The ADM(E) Group is responsible for the following specific infrastructure related 


capabilities: 


Strategic policy and planning. To provide strategic advice on infrastructure 
requirements and holdings and an IE policy and information management 
framework; 


Infrastructure and Real Property management. To provide infrastructure and 
real property management and related professional services; 


Infrastructure service delivery and support. To become the “deliverer” of 
projects of choice and to provide policy, advice and life-cycle support to the 
management of infrastructure assets; and 


Fire services. To provide expert advice, policy and life-cycle support for the 
provision of fire protection and crash rescue services to DND and the CF. 
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Pe OPERATING CONTEXT AND KEY INITIATIVES 


Operating context 


The major objective of the Federal Government for the foreseeable future, as outlined in Budget 94 
and 95, is to reduce spending in order to control the deficit. Given the current financial climate, 
DND and the CF will continue to conduct a high level of operations but with reduced resources. An 
impact on ADM(IE) of reduced spending and organizational downsizing is a decrease in the overall 
inventory of infrastructure to support. Nevertheless, as the Department rationalizes its holdings and 
moves toward consolidation of facilities, there will be an increased demand for capital funding for 
infrastructure in the short term. Finally, an increase in parliamentary scrutiny of Departmental 
programs and initiatives is to be expected; and 


Alternative Service Delivery. The Government’s continued emphasis on “alternate service 
delivery” options will continue to be a major feature of all departmental restructuring exercises. 
Privatization, partnerships and other private sector participation must be considered as viable 
opportunities for service delivery. Mounting pressures of program spending cuts and 
military/civilian personnel reductions will require that innovative methods of providing the non-core 
services be developed to protect the operational capability of the CF. ADM(IE) staff will continue 
to evaluate processes (levels of service and delivery mechanisms), as well as the value-added of staff 
and management overheads as a means of ensuring that the best possible service delivery is provided 
at the lowest cost, without prejudicing military requirements. 


Key initiatives 


The one key initiative in the ADM(IE) Group ts the Infrastructure and Environmental Renewal (IER) 
project. Indeed, ADM(IE), along with the active involvement of the Command Engineers, has 
completed the analysis and planning portion of IER. The core processes have been defined and the 
IE organizations at the NDHQ and Command levels realigned to accomplish these processes. The 
changes planned under IER will be solidified through policy renewal and training modifications 
which will be implemented next year. Indeed, the ADM(IE)’s new role as the corporate asset 
manager for the infrastructure holdings of the department must be conducted in the context of a new 
resource management system, based, among other things, on level 1 business plans and a national 
performance measurement system. The significant changes brought on by IER are as follows: 


® Devolution of funds. Preparations have been made this year for the devolution 
of construction funds to the Capability Components as part of their operating 
budgets; 

* Optionality. The Environmental Chiefs of Staff will have the option of 


managing their infrastructure projects themselves and determining methods of 
service delivery. Up to now, ADM(IE) had the mandate of managing all 
infrastructure projects over one million dollars. However, Director General for 
Infrastructure remains the DND “centre of excellence” for infrastructure service 


delivery; 
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® Assigned infrastructure. Under this concept, the host Capability Components 
(CC) will be responsible to maintain all its own infrastructure and will no 
longer be dependent on another CC; and 


e IM/IT. Many of the new Information Environment (IE) processes are based 
upon a new Integrated Information Environment (IIE) which will allow more 
effective transfer of information and the monitoring of infrastructure 
performance in DND. 


3 CHANGE MANAGEMENT ISSUES 


The above mentioned Infrastructure and Environmental Renewal ( IER) initiatives and operating 
context affect the ADM(IE) Group in the following ways: 


e Devolution of funds. The ADM(IE)’s direct influence on the management of 
resources will decrease as the authority and funding will then be devolved to 
the lowest practical level. It is expected that the legacy projects currently in the 
system will be completed by 2000-01. The anticipated annual allocation for 
2001-02 is $131M; it is expected that approximately $129M will be devolved 
to the Capability Components; 


e Optionality. Implicit in the devolution of construction funds is the concept of 
optionality. In this concept, the ECSs and bases may request ADM(IE) to 
manage their infrastructure projects or seek cost effective alternatives. 
ADM(dE) will continue to maximize the options available to Capability 
Components and bases for the implementation of projects. ADM(IE) will strive 
to become the deliverer of projects of choice; 


@ Assigned infrastructure. Implicit in the devolution of construction funds is the 
concept of assigned infrastructure. Eventually, the CC operating a certain 
infrastructure will be responsible to maintain the infrastructure with the 
devolved funds; and 


® IM/IT. The funding will be found and the project management support 
provided so that the new Departmental systems are in place as well as the IE 
specific applications required to do the work. If the new IM systems are not in 
place, then there will be insufficient staff remaining to carry out the new IE 
processes. 
4, RESULTS EXPECTATIONS 


The IER efforts are expected to achieve the following: 


® Full devolution of construction funds, including the Defence Construction 
Corporation funding under the fee for service initiative, by 2001-02; 
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The design and implementation of an IM/IT system by 1998-99; 


The development and implementation of a national performance measurement 
system by1998-99; and 


The implementation of the Assigned Infrastructure initiative by 1998-99. 
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MATERIEL, INFRASTRUCTURE AND ENVIRONMENT SUPPORT (continued) 


C. Environment 


i OBJECTIVES 


Awareness of environmental issues continues to be prominent in Canada and internationally. This 
is reflected in the strong emphasis the Department of National Defence and the Canadian Forces 
place on protecting the environment in all peacetime operations and activities. Important human and 
financial resources are expended to ensure that the Canadian Forces and National Defence policy 
on the environment is implemented throughout DND/CF, and that full compliance with the 
Government's national environmental legislation, regulations and guidelines is observed. 


Environmental protection and stewardship activities throughout DND/CF are in keeping 
with two of the Department’s stated strategic objectives. First, the activities support the 
Government’s environmental programs and policies; and secondly, they optimize the use of 
resources available and promote efficiency and cost effectiveness. 


2: OPERATING CONTEXT AND KEY INITIATIVES 


Canadians want to live in a healthy environment now, and want to safeguard the health of the 
environment for coming generations. They look to the federal government for environmental 
leadership. As a result, the Government of Canada has pledged to “green” its own operations, to be 
accountable for its management of the public environmental trust, and to be a leader in 
environmental protection and sustainable development. Environmental laws such as the Canadian 
Environmental Protection Act (CEPA), the Canadian Environmental Assessment Act (CEAA) and 
the pollution prevention portions of the Fisheries Act demonstrate this commitment. 


The potential for DND/CF to affect the environment is considerable. Military operations 
and exercises take place across the country; fuels are used to power some 30,000 vehicles (including 
aircraft and ships); hazardous waste is generated; energy is consumed to operate bases and 
equipment in approximately 10,000 facilities (excluding married quarters); and more than 2,000,000 
hectares of owned and leased land, in more than 1700 different locations, are administered. Some 
125,000 military and civilian personnel are employed by National Defence. It is widely recognized 
by those personnel that constant environmental vigilance is required, and that every precaution must 
be taken to avoid environmental incidents. 


Consequently, the potential for impact presents DND/CF with many opportunities to 
protect the environment with which it has been entrusted. DND/CF has proven to the Canadian 
public that it takes its role as environmental steward very seriously. National Defence and the 
Canadian Forces adhere fully to the principles of sustainable development and to the spirit of 
environmental protection laws. We aim, in the course of our daily operations, to conserve both non- 
renewable and renewable resources, while using them efficiently and effectively. 
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Jk CHANGE MANAGEMENT ISSUES 


The ultimate goal of DND/CF environmental activities is to integrate them into daily activities, 
simply as the way we do business. Over the years, many environmental activities have been so 
integrated. However, for those initiatives which had not been budgeted for or consolidated into daily 
activities, beginning in 1992-93, DND/CF established a corporate account which provided funding 
for environmental initiatives, known as the Incremental Environmental Program (IEP). It was 
intended that the IEP would fund one-time, non-recurring expenditures such as site clean-ups, and 


that, in time, environmental activities would be absorbed into regular Operating and Maintenance 
budgets of managers. 


Originally, the life of the IEP was expected to be at least ten to fifteen years and was to 
have covered most identified multi-year projects. It is now expected that the funding program itself 
will be phased out over a five-year period, beginning with 1997-98, to be replaced by specific 
designation of environmental projects in business plans. This will have the effect of transferring the 
accountability for results from corporate management to local managers. 


DND/CF’s move toward operating budgets and business planning presents an ideal 
opportunity for line managers to integrate environmental activities into their existing operations. 
To that end, Environmental Protection and Stewardship has been recognized as a common, mandated 
program which is to be integrated into all levels of business plans. IEP funding will be limited to 
remediating contamination which occurred prior to 1992 (legacy issues) and special projects (e.g., 
the Halon replacement program and the Training and Education for Environmental Stewardship 
(TrEES) initiative). All other environmental projects are expected to be funded through the business 
planning process. Major stand-alone projects, or legacy issues, such as the clean-up of the Distant 
Early Warning Line (DEW Line), will be budgeted for on an exception basis. 


Recent amendments to the Auditor General Act require the Department of National 
Defence to prepare a Sustainable Development Strategy, and to table it in Parliament by 
December 1997. That strategy will outline concrete goals and action plans for integrating 
sustainable development into departmental policies, programs and operations. The objectives cited 
below are expected to form the nucleus for those goals and action plans. The strategy will provide 
benchmarks against which progress will be measured, and, in keeping with Government direction, 
we will report annually thereafter on progress towards sustainable development in Part III of the 
Main Estimates. The Commissioner of the Environment and Sustainable Development, who has 
standing as a Deputy Auditor General, will monitor the Department’s progress in achieving the 


stated objectives. 


4. RESULTS EXPECTATIONS 

The Assistant Deputy Minister (Infrastructure and Environment) issued Strategic Guidance for 
Environmental Protection and Stewardship for 1997-98 in July, 1996. It provided managers with 
a list of environmental issues/aspects, and national objectives and targets, which they are expected 


to include in their business plans. Specifically, authors of all levels of business plans were to: 


identify those environmental issues/aspects which apply to their activities; and 
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e develop and implement action plans in order to achieve the objectives set by the 
Department. 


Business plans at all levels are expected to reflect initiatives designed to achieve progress 
against the stated national objectives. In recognition of the fact that limited resources dictate that 
not all activities can be implemented immediately, a set of four prioritization criteria was developed 
to assist in determining the relative priority of undertaking environmental activities. The criteria are: 


risk to human health, either direct or indirect; 

compliance with legislation and regulations; 

compliance with government policy and risk to the environment; and 
restoration/enhancement of the environment. 


Figure 17 outlines the environmental issues/aspects which business planners are to 
address, and identifies the performance indicators which will be used to track progress. 


Figure 17: Environmental Issues/Aspects, National Objectives, Target Dates 
and Performance Indicators 


ASPECT/ISSUE DATE/NATIONAL OBJECTIVE INDICATOR 


PCB Phase-out 


Equipment identified and database 
inventory completed 


Remove and destroy liquid and solid 
PCB wastes as equipment comes out of 
service 


Phase-out plans developed and 
implementation initiated 


NOTE: For liquids (i.e., oil, soils, 
sludges, concrete, gravel, tar, debris, 
ballast and capacitors) express 
quantities by the number of 
209-litre drums (45 gal); for solids 
(i.e., transformers, other equipment 
that cannot be put in a drum), 
express quantities in kg 
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ASPECT/ISSUE 


Hazardous 
Material 


Environmental 
Emergencies 


Ozone Depleting 
Substances (ODS) 


Infrastructure 
Energy Usage 


Infrastructure 
Water Usage 


Transportation 
Energy 


| By the year 2000, reduce by 90 per cent 


the use of products which contain 
persistent, bioaccumulative toxic 
substances identified under the 
Accelerated Reduction and Elimination 
of Toxics (ARET) program. 


By the year 2000, reduce by 50 per cent 
the use of products from other 
ARET-identified toxics. 


Have contingency plans in place for 
response to releases, spills or incidents 
involving hazardous materials (including 
POL), based on risk assessment of local 
conditions. 


Reduce and/or eliminate the use of ODSs 
in National Defence (where appropriate 
alternatives are available). 


By 2001, reduce the amount of building 
energy consumed in DND facilities by 
15 per cent from 1989-90 amounts 


(Married Quarters are not to be reported). 


By 2001, reduce annual water 
consumption by 20 per cent of 1989-90 
consumption at National Defence 
facilities (Married Quarters are not to be 
reported). 


Where cost effective and operationally 
feasible, any motor vehicle capable of 
operating on an alternative fuel shall do 
SO. 


By the year 2004, use alternative fuel in 
all automobiles, passenger vans and light 
trucks, where cost effective and 
operationally feasible. 


DATE/NATIONAL OBJECTIVE INDICATOR 


Baseline data (1993-94) 
HazMat reduction plan 
Percentage reduction of products 


which contain substances identified 
in ARET program 


Plans in place at each base/wing 
Number of plans/ 


responses validated for effectiveness 
(e.g., through Op Evals, etc) 


Percentage reduction of ODSs in the 
inventory 


Megajoules per sq metre 


Percentage change from base year 
(1989-90) 


Water used by cubic metre per site 


Percentage change from base year 
(1989-90) 


Number and percentage of all 
automobiles, passenger vans and 
light trucks acquired which meet the 
objectives: 


e acquisition of vehicles; and 


e use of alternative fuel. 
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INDICATOR 


Number and percentage of fuel 


DATE/NATIONAL OBJECTIVE 


Register all tanks (Underground Storage 


ASPECT/ISSUE 


Fuel Storage Tank 


Management Tanks (UGSTs) and Above Ground storage tank inventory registered 
(includes Fuel Storage Tanks( AGSTs)) in accordance 
Handling with Canadian Environmental Protection | Number and percentage of fuel 


Act (CEPA) regulations. storage tank inventory replaced 


and/or upgraded 


Activities) 


Provide annual tank registry update by 
Jan each year. 


Ensure all UGSTs and AGSTs are in 
compliance with CEPA technical 
guidelines and timetable. 


Number and percentage of land- 
based incinerators decommissioned 
Number and percentage of DND 
incinerators in compliance with 
emission regulations and guidelines 


Decommission land-based incinerators 
used for destroying classified waste. 


Incinerator 
Emissions 


Operate incinerators at DND facilities 
used for disposal of biomedical waste 
IAW regulations and guidelines, 

including monitoring of emissions. 


Solid Waste By the year 2000, use economically Baseline data (1989-90) 
viable waste reduction opportunities to 


reduce solid waste by 50 per cent. 


Solid waste reduction plan 


Percentage reduction of solid waste 
by tonnes 


Number of confirmed contaminated 
sites identified 


By 2003, identify, remediate and/or risk 
manage all contaminated sites in 
accordance with the DND/CF 
Contaminated Site Remediation 
Framework 


Contaminated Site 
Management 


Number and percentage of 
contaminated sites remediated 


| Number and percentage of 
contaminated sites risk managed 
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ASPECT/ISSUE DATE/NATIONAL OBJECTIVE INDICATOR 


Training Area 
Management Plans 


By the year 2000, complete initial natural 
resource inventories and environmental 
assessments for activities that take place 
in all major DND training areas, ranges 
and established low-level flight areas; 
and complete land use and training plans 
for all major land-based training areas 
and established low-level flight areas, 
and marine ranges, balancing operational 
demands and environmental 
requirements (managing natural resource 
inventories). 


Number of Training Area 
Management Plans implemented 


A significant environmental activity which will continue to be addressed through the 
Incremental Environmental Program, or by way of stand-alone projects, is that of remediating sites 
which have been contaminated as a result of past practices. Estimated clean-up costs over the 
medium term are anticipated to be in the neighbourhood of $500 million. Any liabilities arising 
from contamination at former DND sites, now owned by other federal government departments or 
provincial/territorial governments, are considered to be the responsibility of those agencies. 


There are a number of approaches whereby the Department is addressing its liability for 
cleaning up contaminated sites currently owned by DND. The Contaminated Site Database 
mentioned above will soon provide the Department with a complete picture of its contaminated sites, 
spills and incident reporting. This will provide input to the Contaminated Site Remediation 
Framework, designed to apply long-term risk management and/or remediation options to all 
contaminated sites in a timely manner. Thorough review and testing of the sites will indicate the 
scope of the contamination, the degree of risk it poses, and will provide for a more accurate estimate 
of clean-up costs. 


Submissions for the 1997-98 IEP show that the bulk of potentially contaminated sites is 
currently in the risk assessment and study stage. Once the relative risk has been determined, the 
Department will proceed to remediate those sites where clean-up is warranted. An estimate for the 
approximate cost of remediation projects submitted for the IEP for 1997-98 is $25 million. 


This amount includes approximately $1 million to be used in the final phase of the Longue 
Pointe Lead Clean-Up project in 1997-98. This project, which involves decontamination of soil at 
the Longue Pointe Garrison near Montreal, will total$26.4 million when complete. One hundred and 
ten thousand metric tonnes of soil had been contaminated with lead by two battery-recycling and 
smelting enterprises, now defunct, operating on DND and adjacent land. Innovative Canadian 
environmental technology is being used for the clean-up, expected to be complete by Summer 1997. 


A number of large remediation projects, funded as stand-alone projects, address the legacy 
issues. Because the scope exceeds the level of funding generally assured for the IEP, and because 
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the complexity of the projects poses unique project management challenges, they. will be treated as 
stand-alone projects, and will be funded separately from the IEP. The most significant stand-alone 
remediation project is that of the Distant Early Warning Line (DEW Line) Clean-Up. The project 
is currently in the definition stage: implementation of the project, currently estimated at $242 
million, is now expected to be phased over about ten years, at an approximate cost of $20 million 
per year. 


a: COMPARATIVE FINANCIAL DETAILS 


Since the integration of environmental protection and stewardship activities into business plans has 
not yet taken place, it is difficult to determine the level of resources which each business planner 
will allocate to environmental activities. A more accurate determination is expected to be available 
when the performance report for this period is published. However, notional allocations have been 
identified for the IEP, and they are outlined in figure 18 below. 


Figure 18: Cash Flow 


IEP MULTI-YEAR CASH FLOW 
($ millions) 
1997-98 1998-99 1999-00 


The business planning process has identified the requirement for an Environmental 
Baseline at the corporate level, at National Defence Headquarters/Director General Environment. 
It is anticipated that it will provide an annual baseline operating and maintenance budget of 
$7.5 million for such activities as: 


e representing the interests of DND/CF during the development of federal 
environmental legislation, regulations and policy; 


® in keeping with Government direction, development of an environmental 
management system including: policies, procedural frameworks, standards, 
performance measurement and accountability initiatives, and including the 
necessary tools, instructions, training and other support activities to allow 
departmental implementation validation and ongoing improvement; 


e initiation and trial of national programs and/or demonstration projects, 
including tools to support those initiatives; 


® provision of technical and due diligence advice to all levels of DND/CF on 
environmental protection and stewardship issues; and 


® conducting and supporting environmental assessments, studies and associated 


research with respect to national and international issues that affect DND/CF 
operations. 
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Gy MATERIEL, INFRASTRUCTURE AND ENVIRONMENT SUPPORT (continued) 


D. Financial Summary 
Figure 19: Business Line/Activity Financial Plan 
Main Main 
Estimates* Estimates Planned Planned 
1996-97 1997-98 1998-99 1999-00 
(thousand of dollars) 
Materiel, Infrastructure and 
Environment Support 
Operating Expenditures 
Personnel 393,643 369,993 347,787 351,450 
Operations and Maintenance 282,944 239,948 236,034 255,816 
Operating Requirement 676,587 609,941 583,821 607,266 
Capital 296,543 157,663 62,766 46,689 
Total Requirement 973,130 767,604 646,587 653,955 
Less: Revenue credited to the Vote 5,086 4,845 4,072 4,056 
968,044 762,759 642,515 649,899 


* Does not reflect Supplementary Estimates ......Actual Mains only 
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C.8 DEPARTMENT/FORCES EXECUTIVE 


A. Management of the Defence Services Program 
1. OBJECTIVE 
e Manage the Defence Service Program. 
2. OPERATING CONTEXT AND KEY INITIATIVES 


To meet the challenge of providing defence capabilities with the changed threat levels that have 
existed since the end of the Cold War despite significant reductions to the Defence Budget, DND 
is re-engineering every aspect of management processes applicable to the Defence Services 
Program. These changes have been designed to satisfy the requirements of the Government’s new 
Expenditure Management System. 


The guiding principle determining the changes is devolution, which places the authority, 
resources, and accountability with those who deliver defence products. To implement this strategy, 
DND has established a new accountability framework. As a result resources will be linked directly 
to assigned defence capabilities. Under this new accountability framework, only a small reserve will 
be retained in the centre to respond to unforeseen operational contingencies. Thus, managers will 
have no option but to address funding shortfalls internally by reprioritizing requirements within their 
programs. 


a CHANGE MANAGEMENT ISSUES 


Chief of Management Renewal Services (CMRS) is responsible for fostering, guiding and 
coordinating improvements in management practices and work methods. CMRS staff are preparing 
a Departmental cultural awareness program based on the DND/CF mission, vision, shared values 
and principles. CMRS will also continue to coordinate the Alternative Service Delivery (ASD) 
program to facilitate, from a departmental perspective, the most cost-effective delivery of non-core 
activities by alternative means. By the end of 1997, the results of ASD reviews of the majority of 
activities listed in ASD Plan 97 will be implemented. A second list of activities to be assessed for 
ASD will be released early in 1997, with implementation targeted for the end of 1998 (ASD Plan 
98). The savings which result from ASD Plans 97, 98 and future increments are estimated to be 
$200 million by 1999 and $350 million by 2001, funds which will be used to accommodate funding 
reductions while sustaining operational capabilities. 


4. RESULTS EXPECTATIONS 


The new resource management process is top-down/supply-driven, and will replace the current 
practice of demanding additional resources to address funding shortfalls with an imperative to work 
within the resources assigned. By discouraging demands for additional resources, it is expected that 
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managers will become more closely attuned to the outcomes resulting from their decisions, and this 
will foster more prudent uses of resources. 


The transition to the new strategic management system and the implementation of the new 
accountability framework began during 1996-97. FY 1997-98 will see significant progress in the 
realignment of resources within the new accountability framework, but completion of this initiative 
before 1998-99 is unlikely. Internal Business planning is entering the third cycle since 1995-96. 
With the gain from this experience, level one business plans have been significantly refined to 
improve their ability to guide the assignment of resources and responsibilities within the Defence 
Services Program. With the completion of the corporate framework for performance reporting, it 
is expected that individual organizations will be in position to begin reporting measured performance 
internally during 1997-98. However, the standards and information needed to establish department- 
level performance reporting cannot be developed until capability components have their systems 
fully operational. As a result, departmental level performance reporting will not be fully functional 
until 1998-99. 
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B. Management of the Defence Policy 
ik OBJECTIVE 


e Formulate and manage all aspects of defence policy 
It entails the use of resources allocated to the Policy Group to provide: 


e the analytical basis and policy options, as well as advice on and support in the 
formulation and execution of defence policy, for the MND and senior departmental 
management; 


e advice and support to the MND, and senior departmental Management in dealing 
with Cabinet and Parliament; 


e advice to MND and senior departmental Management in advancing policy-related 
issues nationally and internationally; 


e advice to MND and senior departmental Management on managing issues bearing 
on national unity and relations with provincial governments; 


é coordination of departmental relations with Foreign Affairs, the Privy Council 
Office, the Cabinet and Parliament on behalf of the DM and CDS; 


e assistance in fostering and nurturing a national pool of expertise and interest in 
defence and international security issues; 


® management of the Department's bilateral and multilateral defence and international 
security relations, including representation of Canada at UN, NATO and other 
meetings and on these institutions’ committees; and 


& management of the Military Training Assistance Program offered to Partnership for 
Peace nations and a number of developing countries. 


2. OPERATING CONTEXT AND KEY INITIATIVES 


The 1994 Defence White Paper sets out Canada's defence policy response in the transition period 
following the Cold War. It calls for the maintenance of multi-purpose, combat-capable sea, land and 
air forces to protect Canada and Canadian interests, and to contribute to international peace and 
security. 


Canada’s defence policy takes full account of the Government’s strategy to reduce the 
deficit. Over the period from 1994 to 1998, defence program expenditures are being cut by 23% in 
nominal terms (or over 30% after inflation). More of the available resources is being allocated to 
operational forces and less to infrastructure and administrative overhead. 
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The world remains turbulent and uncertain. Long-range strategic analysis remains 
essential and international trends and developments must be monitored to ensure that defence policy 
continues to meet Canada's security requirements-- or, alternatively, to allow for the timely 
development of new policy options for government consideration. Moreover, new defence issues -- 
including consideration of possible new military commitments and operations -- arise constantly and 
seem to be growing in complexity. Finally, the MND will continue to expect timely, competent 
support from the Department in his evolving relations with Parliament, the Canadian public, and 
defence partners abroad. 


3: CHANGE MANAGEMENT ISSUES 


Implementation of the Group’s re-engineering changes and an emphasis on a team approach are 
helping alter the organizational culture of the Group and improve the way in which it does business. 
The goal is to enhance and maintain a responsive, competent, results-oriented organization, with 
a broad understanding of the machinery of government, a sound appreciation of the policy 
implications of international and domestic developments with a bearing on security and defence, and 
the ability to manage complex, sensitive issues. 


4. RESULTS EXPECTATIONS 


Over the planning period, the work of the Policy Group will be focused on: 


a. Strategic Monitoring and Analysis. The goal is to provide timely, relevant 


thoughtful, accurate analysis of defence-related international and national 
developments that could have a significant impact on Canadian defence policy in 
the short or the longer term. The Policy Group draws on its own analysis as well 
as consultations with and the findings and reporting of departmental as well as 
inter-departmental staffs to provide the MND and Cabinet with both the information 
necessary to formulate defence policy and timely warning of events that could 
demand policy changes or new force commitments. 


b. Provision of Defence Policy Advice. The goal is to provide sound, relevant, 
timely, clear policy advice on defence policy and issues that could be of concern to 
senior management. It involves research, analysis, consultation and identification 
of courses of action for MND, DM and CDS consideration. It also serves to 
provide policy guidance and comments to other Group Principals and 
environmental Chiefs of Staffs. Beyond this, it includes providing departmental 
representation at interdepartmental meetings where policy issues of interest to the 
Department are debated or resolved and representation of the Department at 
international meetings where matters of interest to Canada are negotiated or 
discussed, and where guidance is agreed for the management of NATO, NORAD 
and other institutions. 


‘at Support to Senior Management. The goal is to provide relevant, timely, accurate 
support to the MND, DM and CDS regarding Department’s and Canada’s external 
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defence relations. It includes vetting and coordinating the departmental input into 
briefing books and preparing briefing material and speeches as required. Other 
DND/CF agencies continue to be responsible for managing external relations in 
their specific functional areas. 


d. Management of Defence Policy Outreach. The goal is to provide effective and 


efficient management of DND’s defence policy outreach functions, including the 
Security and Defence Forum, the Chair of Defence Management Studies and the 
Military Training Assistance Program. 
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C. Provision of Review Services 


L, OBJECTIVE 
® Provide review services comprising internal audit and program evaluation 
2: OPERATING CONTEXT AND KEY INITIATIVES 


The mission of the Chief of Review Services (CRS) is to perform review services on behalf of the 
DM and the CDS to promote improvements to DND and CF policies, programs, operations and 
activities, and to provide enhancement and coordination of all DND/CF ethics programs and 
activities. 


As a result of new mandates assigned to CRS and the recently reengineered CRS organization, the 
following capabilities reflect the future direction of the CRS Branch: 


Corporate Review - encompasses the plans and resources required to provide program evaluation 
and internal audit methodologies to enhance the relevance, results and cost-effectiveness of all areas 
of the DND/CF policies and programs. This capability will contribute to improving the management 
of program delivery activities and internal operations and assist in strengthening accountability. 


Assistance Review - will assist senior level Departmental/CF managers to meet their mandates by 
providing CRS expertise and an independent review capability, at their request. 


Operational Capability Review - will be provided to review the processes and the factors considered 
by Commanders when they declare Operational Readiness for specific missions. It will also review 
the degree to which the CF can deliver the capability required of it by Departmental plans. 


Special Examinations and Inquiries - will entail the conduct of special examinations and inquiries 
into allegations or instances of impropriety, mismanagement and/or other irregularities in DND and 
the.CF. 


Ethics Coordination - will provide enhancement and coordination of all DND/CF ethics programs 
and activities. This capability will also entail the assimilation of the Conflict of Interest/Post 
Employment Code section. 


Office of the Auditor General (OAG) Coordination - involves the provision of service as DND's 
interface with the OAG. 


Review activities in DND and the CF are conducted by commanders and managers at all 
levels to ensure that their delegated responsibilities are fulfilled with due regard to efficiency, 
effective-ness and accountability. Corporate level responsibility for the provision of independent 
program evaluations, internal audits, and other special studies, reviews and examinations as may be 
required rest with the Chief Review Services who is the independent advisor to the DM and the CDS 
on all aspects of review. 
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In light of the important change initiatives underway in the Department, priority for 
review activity will be given to defence program rationalization activity and to military operations. 
With regard to the defence program, reviews will continue to be conducted to determine where 
effectiveness can be improved, where savings can be made, and which activities are no longer 
essential. 


Over the next few years, a key focus of review will be the implementation of the 
management renewal decisions made by the Department and the Canadian Forces including: 
reengineering initiatives; business planning; departmental reporting; the devolution of departmental 
activities; different forms of alternative service delivery and the development of strategies to review 
these new arrangements; the capital equipment program and life-cycle management; defence 
industrial capability; human resources initiatives; comptrollership; and the integrity of information 
systems and data. 


3. CHANGE MANAGEMENT ISSUES 


There are three significant challenges facing the CRS Branch as a result of their own reengineering, 
carried out during the past year. The first challenge is to get the new organization, processes and 
operating concepts up and working. The second challenge is to establish, or in some cases 
reestablish, partnerships with key stakeholders including central agencies (TB and the OAG), DND 
review processes outside CRS, other government Departments, and defence review agencies in other 
countries. A special partnership workshop is planned with command/ base internal audit agencies 
in February 1997. CRS currently enjoys an association with several review organizations in defence 
agencies in other countries including the U.S.A., Australia, U.K. and New Zealand. 


The third challenge, and perhaps the most difficult, is to change the culture in CRS to 
match the new organization and operating concept. Included in this will be increased transparency 
in the review process and the implications of review products being available to the media and the 
public. 


CRS also has the challenge to implement three relatively recently assigned mandates - 
special examinations and inquiries, ethics and operations capability - from within existing resources. 


4. RESULTS EXPECTATIONS 


The new organization and operating concepts are more flexible and adaptable and will create a more 
open work environment with less hierarchy and a more strategic focus. The new organization is also 
transitional. Ongoing adjustments will be made to the organization and operating concept, as and 
when necessary. An 18-24 month transition period is anticipated and should not be regarded as a 
delay. It will take that long to train, develop and adjust to the new operating environment and 
to"activate" a new culture. 


The more recent mandates - DSEI, ethics and operations capability - will mature over the 
next few years, and become mainstream activities, impacting significantly on the Department and 
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CF. Over time, additional personnel in the Branch will be assigned to specific projects related to 
these mandates, in addition to the personnel dedicated full time to those functions . 
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D. Provision of Legal Services 


1. OBJECTIVE 
® Provide legal services, advice and training. 
2. OPERATING CONTEXT AND KEY INITIATIVES 


The Judge Advocate General (JAG) contributes to the mission of the CF and the goals of DND by 
providing optimum, timely, accurate legal advice and support services and superintending the 
Military Justice System. Legal considerations are increasingly factored into matters of policy, 
doctrine and operations, and are integrated into CF/DND decision making. Examples of such 
matters which have a significant impact upon the business environment of the JAG, and his offices 
include: 


® foreign deployments for peacekeeping and humanitrian duties, such as Haiti, Bosnia 
and the Zaire Refugee Crisis; 


e expectations that the CF and DND become more visibly engaged in dealing with 
less traditional threats to national security such as the trade in illicit drugs, 
protection of the fisheries, enforcement of environmental laws and preparedness for 
civil emergencies; 


e the Somalia inquiry; and 


e federal legislation which recognizes or creates rights for individuals and imposes 
obligations for the government. 


To support its business planning environment, the Office of the JAG provides four capabilities 
which form the basis of its accountability framework. These capabilities and the strategic objectives 


developed for each are as follows: 


Military Justice - To ensure the military justice system operates in a fair and 
efficient manner. 


Legal Advice and Services - To provide accurate, timely, independent legal 
advice and services. 


International Humanitarian Law - To ensure obligations pursuant to International 
Humanitarian Law are a key component of CF training. 


CF Operations - To support CF Operations at the strategic, tactical and 
operational levels through legal advice and services. 
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a CHANGE MANAGEMENT ISSUES 


In maintaining and enhancing an effective and successful organization, the JAG organization will 
have to organize and structure itself to meet the challenges and opportunities presented by its 
operating environment. This environment includes political realities, CF/DND restructuring, 
economic/financial conditions, and an evolving legal environment with increased and more complex 
demands by clients. 


The three factors that will have the greatest influence on the achievement of JAG 
objectives are CF/DND downsizing, increasing demands for legal advice across most of the 
spectrum of CF/DND decision making and operations and the unpredictable nature of demands for 
legal services. 


Downsizing 


The most immediate of these factors is downsizing. A scarce resource base has reinforced the need 
for the CF/DND to critically examine all of its programming and services. This has meant a decline 
in the number of CF members , a realignment of activities towards the support of operations and the 
devolution of responsibilities and authorities. 


The JAG must be an integral part of CF/DND's response to the new fiscal realities, 
reviewing his current organization for efficiency and effectiveness and pursuing, where appropriate, 
opportunities for alternate means of delivering services. Downsizing initiatives will also add 
significant demands for legal services as the diversity of issues associated with such policies require 
legal solutions. 


Increasing Demand for Legal Advice 


The JAG is increasingly being asked to provide legal advice and services to domestic and 
international operations of the CF. This support includes advice to NDHQ in the planning of these 
operations and attendance at international gatherings to represent CF long-term operational interests. 
The JAG must ensure that his organization maintains a military component which can be deployed 
on CF operations, both international and domestic. 


Additionally, the evolution of Canadian society within which the CF/DND operates has, 
since the passing of the Charter, created an environment in which major decisions are not taken 
without prior legal consultation. In response to society’s changing attitudes concerning the 
relationship of the individual to government, a great deal of federal legislation has been passed in 
recent years which recognizes or creates rights and imposes obligations. Most of this legislation is 
of general application. The JAG must ensure that legal officers are kept abreast of the legal 
ramifications of these legislative changes and manage the significant demand for CF/DND legal 
services generated by the changes. In addition the JAG must continue to seek opportunities to train 
members of the CF/DND with respect to their legal obligations. 
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Unpredictable Nature of Demand for Services 


The JAG has little control over the type, complexity and urgency of legal problems which he must 
address. For example, the JAG has minimal control over: 


& the scope, volume, complexity and urgency of requests for legal opinions and 
Services; 


e the number and complexity of courts martial; 


® the number, complexity and value of claims; 
e number and nature of contracts and contract disputes; 
@ unfolding international events such as those requiring legal officers to undertake 


United Nations, NATO or multi-national duties in support of CF operations; 


e the number and complexity of Government initiatives, usually legislative in nature, 
that impact CF/DND interests and demand an immediate response; and 


e the increasing requirement to use legal resources in domestic roles such as counter 
drug operations and CF assistance to provincial police authorities. 


In order to maintain a capacity to meet the above demands, the JAG organization must 
remain flexible and ensure its personnel are knowledgeable and trained in several areas of law. A 
JAG performance measurement system must provide feedback on client requirements and monitor 
trends with respect to legal issues. 


Current Legal Issues 


The publicity concerning the military justice system resulting from the Somalia incident has meant 
that the JAG must continue his efforts to ensure the system is, and is perceived to be, by both CF 
members and the Canadian public, fair, efficient and in compliance with the Charter. As reforms 
are brought about in the military justice system these must be adequately communicated and 
enforced by all concerned. The occurrence of events such as the Somalia inquiry and other 
international investigations (i.e. the Belgian Inquiry into Rwanda) divert valuable resources away 
from providing the day-to-day legal advice and services required by the CF/DND. 


Due to the need for the JAG to be readily available to the Minister and executives of 
CF/DND and accommodation restrictions, the JAG is physically separated from his legal officer 
resource base. This imposes a serious time constraint upon the delivery of legal advice and services 
in the National Capital Region and reduces the efficiency in dispensing legal advice to all clients. 
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The following environmental factors will also impact upon JAG planning: 


6 the legal environment is continually evolving; 

e costs for legal services are not charged to clients; 

@ there is a need to apply domestic, foreign and international law for international 
operations; 


e the CF engages in high risk activities as a matter of course; 


e the wide scope of CF/DND activities results in a requirement for the JAG to 
maintain a commensurate number of lawyers trained in specialty areas; and, 


® the military requirement for staff postings increases on-going training needs. 


4, RESULTS EXPECTATIONS 


The JAG organization of the future will build upon its three pillars of business: the Military Justice 
System, Legal Advice and Services, and CF operations. Strategic objectives have been developed 
for each JAG capability to provide direction for future endeavours. These are as follows: 


Military Justice 
To ensure the military justice system operates in a fair and efficient manner. 


Improvements to the military justice system will continue to ensure that the system is, and is 
perceived (by both CF members and the Canadian public) to be, fair, efficient and in compliance 
with the Charter of Rights. Important initiatives which will lead to improved public perception and 
increased efficiency will be the implementation of reforms related to the summary trial system and 
the investigation and charging of service offenses. 


] ice an rvices 
To provide accurate, timely, independent legal advice and services. 


A substantial amount of JAG resources will continue to be deployed to support advisory roles, 
including the continued provision of accurate, timely, arms-length advice and services to the 
CF/DND on policy and legislative matters. The JAG will continue to seek opportunities to improve 
the delivery of legal service by exploring alternate means of delivering services such as through 
agreements with the Department of Justice. In addition, a client survey will be developed to evaluate 
service levels and identify areas for improvement. 
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International Humanitarian Law 


To ensure obligations pursuant to International Humanitarian Law are a key component 
of CF training. 


The JAG will escalate his role in the CF training function, not only for legal officers but for all CF 
members, particularly in the areas of military justice, International Humanitarian Law, and UN 
Charter operations. 


CF Operation 


To support CF Operations at the strategic, tactical and operational levels through legal 
advice and services. 


JAG resources are increasingly used in direct support to CF operations, both domestic and 
international, at the strategic, operational and tactical levels. As a result, additional JAG resources 
will be deployed to the field organizations with only required specialist remaining in headquarters. 


On matters of international law which impact on DND and the Canadian Forces, JAG 
resources will continue to participate in Canadian Delegations to the United Nations and other 
international conferences or committees as well as domestic interdepartmental working groups . 
JAG will continue to participate in these endeavours and ensure that the interests of the Canadian 
government, the Canadian Forces and the international community are properly represented and 
protected. 


eneral Managemen jectiv 


Information Management: To improve communications and accessibility to information 
by both legal officers and CF members using state-of-the-art technologies. 


Information will be viewed as a critical resource, and will be managed accordingly with an 


information technology framework designed to increase communications and accessibility to 
information by both legal officers and CF members. 


Performance Measurement: To develop an accountability framework in support of 
business plans. Internal and external reporting 


Business planning practices will be an integral part of management, and will include an 
accountability framework supported by agreed upon performance indicators. 
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E. Comptrollership and Corporate Management 
1. OBJECTIVES 


e Provide comptrollership guidance, accounting systems, and the financial authorities 
framework and advice necessary to support the resource management process; and 


e Provide corporate management and support services. 


Z OPERATING CONTEXT AND KEY INITIATIVES 


The Finance and Corporate Services Group will continue to provide comptrollership guidance and 
the financial authorities framework and advice necessary to support the resource management 
process, and will provide corporate management and support services. To achieve this we will need 
to promote excellence in resource management and strive to provide top quality service to our 
customers in the most efficient and effective manner possible. It will be essential for the Group to 
develop new service delivery strategies to meet the many increasing demands imposed upon the 
Department by the delegation of authority and the strengthening of accountability. 


Finance and Corporate Services exercises its responsibilities in three broad areas: 


e Comptrollership and Financial Processes - is exercised through its mandated 
functional control within the Department and the Canadian Forces(CF); 


e Corporate Management - to include quality control and compliance monitoring 
activities to ensure that all NDHQ entities, including Command HQ, fulfils their 
Departmental and legislated management responsibilities in such areas as Access 
to Information/Privacy, preparation of Ministerial correspondence and 
coordination/promulgation of departmental administrative policies and regulations; 
and 


e Corporate Services - through Canadian Forces Support Unit - Ottawa provides 
support services for the day-to day needs of all DND/CF organizations located 
within the National Capital Region. 


The Finance and Corporate Services Group initiatives for the next year include the 
following: 


° develop financial strategies to enable the Department to best deal with imposed 
reductions, reallocation of resources based on management decisions; 


e improve the efficacy of financial dealings with both the UN and NATO, including 


the enhancement of current financial management practices related to resources 
devoted to these organizations; 
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e further the simplification of departmental administrative practices through the 
elimination of superfluous regulations, and process and authority restrictions 
currently reflected in our administrative policies; 


e develop and implement a new financial management information and decision 
support system; 


® improve DND/CF's ability to respond to applicants under the Access to Information 
and Privacy Acts as required by law; and 


e to focus on effective human resource management and the rejuvenation of the 
workforce as essential elements in the Group's renewal efforts. 


33 CHANGE MANAGEMENT ISSUES 


In order to meet reductions targets and in an effort to realize greater efficiencies, the Finance and 
Corporate Services Group has streamlined its organization. A major feature of this organizational 
re-structuring has been the elimination of one level of management across the board. The 
requirement to ensure the Department operates within its funding envelope will require 
strenghtening the financial management framework, implementing a more robust financial 
information system and tightening the financial accountability framework. Reductions in overhead 
costs will only be achieved with the streamlining of administrative processes to make the Group 
more efficient. Technology and training are key factors which will assist in ensuring that 
appropriate decisions are made in a manner consistent with government administrative procedures. 


4. RESULTS EXPECTATIONS 
In concert with the Finance and Corporate Services Key Initiatives, the following results are 
expected: 

e The Finance and Corporate Services Group will ensure that allocated resources are 
used in an effective and prudent manner, and that efficiencies are achieved in all 
areas. The adoption of operating budgets, corporate accounts, and business 
planning are key measures which encourage efficiency and flexibility; 

e To ensure NATO's current and forecasted funding allocation is consistent with 
Canada's policies towards NATO. Canada continues to take a firm position on a 
number of issues involving resources; such a stance is necessary in order to align 
the consumption of resources in NATO with fiscal realities; 

e To streamline, effect change, or eliminate superfluous and unncecessary practices 
and processes that contribute no added value; 

® The Financial and Managerial Accounting Project (FMAP) which encompasses the 


functionality currently available in Departmental accounting systems will be 
implemented 01 April 1998; 
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To reduce the overall volume of active files which respond to applicants under the 
Access to Information and Privacy Acts through the streamlining of the staffing 
pricess and by the addition of additional resources; and 


The implementation of a changed role for managers, from one of paternal direction 
to one of supportive coaching. To educate, train, and use any means of 
intervention from the highest corporate level to permeate the entire organization 
resulting in the driving downward of responsibility and accountability. 


(Department/Forces Executive) 2-81 


C.8 DEPARTMENT/FORCES EXECUTIVE (Continued) 


F. Financial Summary 
Figure 20: Business Lines/Activities Financial Plan 
(thousands of dollars) Main Main 
Estimates* Estimates 
1996-97 1997-98 


Department/Forces Executive 


Operating Expenditures 


Personnel 203,676 193,190 
Operations and Maintenance 97,956 97,748 
Operating Requirement 301,632 290,938 
Capital 21,266 22,386 
Grants & Contributions 167,481 161,339 
Total Requirement 490,379 474,663 
Less: Revenue credited to the Vote 18,366 18,863 

472,013 455,800 


* Does not reflect Supplementary Estimates ......Actual Mains only 
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Planned 
1998-99 


188,511 
95,901 


284,412 


13,919 
156,527 


454,858 
16,183 
438,675 


Planned 
1999-00 


189,415 
103,233 


292,648 


15,010 
149,149 


456,807 
16,038 
440,769 


Section III 
Departmental Performance 


A. Summary of Departmental Performance 


Canada's current defence policy calls for the Canadian Forces to be properly equipped, supported 
and trained. While the initiatives required as a result of the 1994, 1995 and 1996 federal budgets 
will have had an impact in all these areas, the objectives and missions entrusted to the Canadian 
Forces and the Department of National Defence by the 1994 Defence White Paper were met. 


Throughout 1995-96: 


e the Maritime Forces conducted operations in the following areas: Sovereignty and 
surveillance patrol in defence of Canada's maritime interests and North America; 
collective alliances; support to other government departments; humanitarian assistance 
and search and rescue. The most notable examples are: Operations OCEAN 
VIGILANCE, DND's name for the Turbot Dispute; and operation SHARP GUARD, 
Canada's contribution in the Adriatic in the enforcement of the United Nations embargo 
against the Balkans; 


© the Land Forces contributed to the defence of Canada and the maintenance of Canadian 
sovereignty through the maintenance of land and general purpose combat ready forces, 
and the provision of support to civil authorities in the maintenance of public order and 
security; assisted other government departments through the provision of support in 
situations of civil unrest; ground searches, counter-drug operations and disaster relief 
operations; contributed significantly to international security through participation in 
multi-lateral operations and alliances, supporting humanitarian relief efforts and the 
restoration of conflict devasted areas. The most notable examples are: the assistance 
provided to the RCMP and British Columbia government at Gustafsen Lake, and to the 
OPP and Ontario government at Camp Ipperwash and the Ipperwash Provincial Park; 
the participation in the United Nations Protection Force (UNPROFOR) in the Balkans; 
the contribution of a Brigade Headquarters and supporting sub-units to the 
Implementation Force (IFOR) in Bonsia-Herzegovina; the provision of a signals 
regiment; a composite medical unit; a second line combat service support unit and a 
logistics mission support group to the United Nations Mission in Rwanda (UNAMIR). 


e the Air Forces fulfilled the mission objectives of the defence of Canada, North America 
and the contribution to international peace and security, through the conduct of 
operational activities in aerospace surveillance and control; air support to Maritime and 
Land Forces; air mobility; support to national interests; and contingency support 
operations. Some of the most notable contributions of the Air Forces are: the provision 
of tactical and strategic airlift to operations in Bosnia-Herzegovina for assisting in the 
distribution of relief supplies (including operations AIRBRIDGE-Sarajevo Airlift); the 
contribution of Sea King helicopters in support of the Maritime Forces and Aurora 
maritime patrol aircraft in the Adriatic to monitor and enforce UN trade and shipping 
sanctions against the Balkans. 
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B. Departmental Overview 
1. KEY RESPONSIBILITIES AND OBJECTIVES 


The Defence Services Program brings together the activities and the resources which enable the 
Department of National Defence and the Canadian Forces to carry out their defence roles. Properly 
trained and adequately equipped military and civilian personnel of the Forces and the Department 
provide operational and related support capabilities to protect Canada, cooperate in the defence of 
North America, and contribute to international peace and stability. In addition to its military roles 
the Department of National Defence, in co-operation with Transport Canada, provides maritime and 
land search and rescue services and provides assistance to Fisheries and Oceans Canada and to other 
government departments as required. The Department also provides assistance to provincial 
governments in the event of emergency or disaster, such as floods, forests fires or medical 
emergencies. 


Substantial progress continues to be made in carrying out these roles. The delivery of 
defence is being streamlined through measures designed to ensure a more effective and efficient use 
of defence resources. New management practices that provide better “value-for-money” are being 
introduced. Expenditures on overhead, command and control, headquarters and administration are 
being reduced. Comprehensive performance measures are being developed. 


2. DEVELOPMENT OF PERFORMANCE MEASUREMENT SYSTEM 


Performance measurement is an integral part of the strategic management framework and associated 
business planning process. Performance measurement contributes to increased accountability and 
an improved ability to manage risk. While1996-97 business plans of the various Business 
Lines/Activities represented a positive first step in the development of a departmental performance 
measurement system, significant work remains to be done. Accordingly, the effort to develop a 
practical and credible performance measurement system will continue over the course of the next 
year for implementation in 1998-99. This will be done taking into account the recent Treasury 
Board initiatives on improved reporting to Government which focused on results and desired 
outcomes. 


A Performance Measurement Steering Committee (PMSC) will stand-up before the end of 
1996-97 and will be responsible to guide the Strategic Objective Working Groups (SOWG) in the 
development of a detailed framework and complementary reporting structure. Once approved, the 
framework and reporting structure will be promulgated in the Defence Planning Guidance (DPG) 
98. It is envisaged that the outcome of this work will satisfy both internal and external reporting 
requirements. Directly related to the performance measurement regime will be the new structure 
for the Reports to Government aligned with Planning, Reporting and Accountability Structure 
(PRAS) and their accompanying orientation towards "Business Lines" or "Outcomes". Program 
accountability rests at the Deputy Minister/Chief of Defence Staff level and the Program 
Management Steering Committee will attempt to link outcomes to the organization at the ADM 
level. This is very much "work in progress" by the central agencies and we anticipate future 
adjustments to the performance measurement framework to reflect "Business Lines/Outcomes". 
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Performance Measurement Components 


Performance measurement comprises the quantitative and qualitative assessment of results, where 
actual performance is compared against prescribed standards or benchmarks. The DND/CF 
objective is to develop a balanced, results-oriented, user driven performance measurement system. 
The system will be fully integrated with business planning, support departmental risk management 
and accountability strategies and assist managers at all levels in decision making. It is essential the 
system focus on measuring items which directly contribute to the Department’s ability to deliver 
results and manage activities. At the strategic level, the overall focus will be on the efficiency and 
effectiveness of policies and programs. 


There are five essential components to the system: 


e the identification of Defence Outcomes and Strategic Objectives; 

6 the selection of Critical Success Factors/ meee nent areas/ indicators; 
e the establishment of standards for performance and outcomes; 

e the analysis and reporting of results; and 

a the utilization of the information for decision making and earn 


Performance Measurement Framework 


The Defence Outcomes are supported by Strategic Objectives that must be achieved if the 
organization is to realize its Mission and Vision. As such, they provide a fundamental underpinning 
for the overall performance measurement system. The Defence Outcomes also provide the overall 
context for performance measurement and serve as a nucleus for the development of Strategic 
Objectives at subordinate levels in the organization. To support the Department’s Strategic 
Objectives, a framework of Critical Success Factors, Performance Measurement Areas and 
Performance Indicators has been developed. These elements reflect initial thinking on the subject. 
It should be considered a “strawman” at this stage of development. It is included here to illustrate 
the connection that must exist between strategic (and other) objectives and the supporting 
performance measurement framework and to serve as a vehicle for the development of this work at 
the strategic level, as well as to condition the work of subordinate organizations in building the 
performance measurement frameworks needed to support their own requirements. 


The key requirement over the next several months will be to further refine the performance 
measurement framework so that it meets the collective needs of the Deputy Minister/Chief of 
Defence Staff and all organizations involved in internal business planning, and also meets the 
requirements of the Reports to Parliament. There will also be a need to review the elements of the 
Business Lines/Activities performance measurement frameworks to ensure their consistency and fit 
with the strategic level objectives and relevance to the Defence Outcomes noted above. The overall 
aim is to establish a performance measurement system that is usable by advisors in developing their 
internal business plans for 1998-99. Comprehensive performance measurement will then commence 
as part of the 1998-99 business planning cycle. This schedule is not intended to impede or negate 
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current performance measurement activities that may be underway; however, the one year 
development period should allow planners to relate their efforts to the overall performance 
measurement system and to validate the usefulness of individual initiatives in relation to the overall 
system. Additionally, it will allow time to develop individual performance standards where none 
exist, hopefully leading to the adoption, over time, of a framework of inter-linked standards that 
support performance measurement throughout DND and the CF. A reporting framework and the 
analysis process will also need to be developed. In the end, the use of the information for decision 
making and control will provide the greatest benefits to the Department. The Maritime, Land and 
Air Forces will, to the extent possible, develop their frameworks for the next cycle and articulate 
them in their business plans. These developments will be reviewed to ensure coherence across the 
Department. 


To meet near-term strategic performance reporting requirements for 1997-98, an interim 
strategic reporting process has been adopted. To ensure the interim system causes a minimum 
degree of disruption for subordinate organizations, the interim process has been based largely on 
existing reports but following a streamlined schedule and with reduced information requirements. 
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J: FINANCIAL SUMMARY 


Figure 21: Departmental Appropriated Planned and Actual Spending 
(thousands of dollars) 


Main 
Actuals Actuals Estimates Actuals 
1993-94 1994-95 1995-96 1995-96 
Business Lines/Activities 
Maritime Forces 2,416,289 2,514,806 D,283511 7. 2,287,056 
Land Forces 2,648,693 2,930,525 2,949,695 3,133,374 
Air Forces 3,465,863 DIZWI TT 2,801,600 2,676,071 
Joint Operations and Civil 
Emergency Preparednes 330,358 299,594 282,418 318,132 
Communications and Information 
Management 434,879 443,429 399,535 439,896 
Support to the Personnel Function 1,044,986 1,228,842 870,532 1,086,572 
Materiel, Infrastructure and 
Environment Support 1,158,271 1,190,756 996,599 929,931 
Department/Forces Executive 503,740 443,981 495,904 502,774 
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C. Details by Business Lines/Activities 
C.1 MARITIME FORCES 
1. RESULTS EXPECTATIONS 


During 1995-96, Maritime Forces had planned to conduct operations in the following areas: 
sovereignty and surveillance patrols in defence of Canada’s maritime interests and North America, 
collective alliances, support to other government departments, humanitarian assistance and search 
and rescue. Maritime Command had also intended to continue with fleet modernization by means 
of various capital equipment programs. Finally, a number of cost saving efficiency enhancement 
measures were to be initiated or progressed during the period. 


Ze DEMONSTRATION AND DISCUSSION OF ACTUAL PERFORMANCE 
e Results of Operational Plans 


Sovereignty and Surveillance: Maritime Forces responsibilities for the conduct of sovereignty and 
surveillance operations were met through air and surface patrols, port visits and the provision of 
support to other government departments. During all operations in Canadian waters the ships of 
Maritime Forces and the aircraft of Maritime Air Group maintained military surveillance of 
Canadian territorial waters and the 320 kilometre exclusive fishing zone. As well, ships were tasked 
to conduct dedicated naval sovereignty patrols throughout the year. In support to other government 
departments, the Maritime Forces dedicated a total of 185 seadays and 1116 flying hours to Fisheries 
and Oceans Canada research and patrol activities. Sixty seadays were provided for preventive 
patrols in support of the Solicitor General /RCMP coastal patrol activities. These patrols were 
conducted in order to allow the RCMP the opportunity to raise public awareness and conduct 
community relations in areas to which they would not normally have access. 


OPERATION OCEAN VIGILANCE was the DND’s name for the Turbot Dispute. 
Maritime Forces Atlantic provided a warship on station throughout the dispute; a second was 
deployed as the operation reached its peak on 15 April 1995. A total of five naval vessels 
participated. Additionally Aurora aircraft assisted Fisheries and Oceans Canada in aerial 
surveillance. 


Defence of North America: The air, surface and sub-surface resources of Maritime Forces and 
Maritime Air Group maintained a high level of operational readiness through a balanced schedule 
of independent and joint training, tactical evaluations, and planned maintenance. In order to make 
the most of available sea time and improve operational readiness, extensive use was made of 
Canadian, United States and NATO naval ranges, target services and fleet support services. 


Three formation-level Canadian fleet operations exercises, as well as one Maritime 
Coordinated Training exercise, were conducted on the East coast, while four squadron exercises and 
a Maritime Coordinated Training exercise were conducted on the West coast. These exercises 
included participation by naval ships and aircraft from various nations. 
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Collective Defence Arrangements and Alliances: Maritime Command continued to meet its 
commitment to the NATO Standing Naval Force Atlantic (STANAVFORLANT) by assigning a 
frigate on a continuous basis. As in the previous years, the STANAVFORLANT Squadron 
continued operations in the Adriatic as part of Operation SHARP GUARD. This operation was 
created to enforce the United Nations embargo against the Balkans. Maritime Forces also provided 
a frigate for a one month period to the Standing Naval Force Mediterranean (STANAVFORMED). 
This force was also operating in the Adriatic as part of Operation SHARP GUARD. This 
participation in STANAVFORMED was significant as it was the first time that a Canadian ship was 
assigned to this naval force. In addition to these NATO activities, the Maritime Forces Atlantic task 
group also participated in the NATO exercise LINKED SEAS 95. 


Maritime Forces Pacific (MARPAC) units conducted WESTPLOY 95, a Western Pacific 
deployment in support of Canada's security interests, and bilateral naval programs with various 
Western Pacific countries. Additionally, MARPAC ships and Maritime Air Group aircraft 
participated with United States Navy and Coast Guard units in several exercises during the year in 
Canadian and American territorial waters. 


During the year, one ship from each coast deployed to participate in selected phases of 
Exercise UNITAS 95. This annual South American exercise is comprised of a series of naval 
training operations. Each phase is planned and executed by a different host nation in South America. 


International Peacekeeping Operations: As well as the significant participation in Operation 
SHARP GUARD, previously mentioned, HMCS PRESERVER provided at-sea logistic support to 
the ships on patrol duties and two Aurora aircraft from Maritime Air Group conducted operations 
out of Sigonella, Italy. HMCS CALGARY was assigned to the Maritime Interception Force in the 
Arabian Gulf enforcing the United Nation Sanctions against Iraq. 


Support to Other Government Departments: Dedicated support was provided to the Department 
of Foreign Affairs and International Trade (DFAIT) with the deployment of HMCS FREDERICTON 
to Saudi Arabia in support of DFAIT initiatives. Additional support to DFAIT was accomplished 
when naval ships participating in exercises throughout the world conducted brief port visits between 
operations phases. 


Maritime Forces Atlantic provided significant resources to support the G7 Summit 
Conference held in Halifax Nova Scotia in June 1995. 


Naval Reserve Operations: Increasing involvement of the Naval Reserves as part of the Total 
Force was evident by the conduct of selected DFO and preventive patrols by Naval Reserve crewed 
vessels. The two primary roles of the Naval Reserve are Maritime Coastal Defence and Naval 
Control of Shipping. Training for these roles has continued at the unit level as well as with 
participation in major exercises along-side their regular force counterparts. 


e Results of Force Generation Plans 
Progress on Capital Projects: The pressure of a declining defence budget impacted first on the 


Capital Equipment Portion of the Defence Services Program by limiting the funds available for new 
initiatives. The introduction of the HALIFAX Class frigates continued with all but two of the twelve 
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being delivered by the end of the fiscal year. The Tribal Update and Modernization Project 
(TRUMP) finished with the last of the IROQUOIS Class completing its reconfiguration. The 
Maritime Coastal Defence Vessel project progressed on schedule with delivery of the first ship, 
HMCS Kingston, in late 1995. Both the Canadian Submarine Capability Life Extension Project and 
the Maritime Helicopter Project were progressed through various departmental staffing milestones 
and are expected to be presented for governmental decisions in 1996-97. Activity in a wide variety 
of smaller material projects maintained fleet material readiness in areas ranging from more efficient 
ship-shore communications to less personnel-intensive trainers and simulators. 


Infrastructure/Establishment Initiatives: The regular force maritime establishment was reduced 
from 10,400 in 1993-94 to 9,600 in 1995-96 partly as a result of the closure of Mill Cove, 
Aldergrove and Shelburne. The Naval Engineering Maintenance Systems Functional Review took 
a business case approach to the provision of maintenance support to the fleet. It resulted in the 
restructuring of headquarters support in the Ship Repair Unit, Naval Engineering Unit and Fleet 
Maintenance Group and combined military and civilian personnel into one work environment. 
These three units were reorganized as the Fleet Maintenance Facilities Cape Scott and Fleet 
Maintenance Facilities Cape Breton on the east and west coasts respectively. 


3. CHANGE MANAGEMENT ISSUES 


During 1995-96, the first Maritime Command Business Plan was developed which increased our 
understanding of the concepts and principles of capability planning. However, the business planning 
process has been hindered, somewhat, by the continuing change in the requirement. 


With management renewal, Maritime Command committed to the principle of delegation 
of authority giving an increased managerial flexibility at all levels. Similarly, devolution of 
authority and resources permitted an increased flexibility in delivering output through application 
of the operating budget. The departmental commitment to devolve authority and budgets, where it 
makes sense, is paramount to the success of the Command’s re-engineering efforts. Continued 
further devolution of authority and flexibility is vital if Maritime Command is to achieve its mission 
given the planned resource reductions the next few years. 
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COMPARATIVE FINANCIAL PERFORMANCE 


Figure 22: Business Line/Activity Financial Performance 


(thousands of dollars) Main 
Actuals Actuals Estimates Actuals 
1993-94 1994-95 1995-96 1995-96 


Maritime Forces 


Operating Expenditures 


Personnel 883,795 919,530 829,584 903,360 
Operations and Maintenance 562,576 609,089 648,455 $95,924 
Operating Requirement 1,446,371 1,528,619 1,478 039 1,499,284 
Capital 993,541 1,009,246 830,567 808,406 
Total Requirement 2,439,912 2,537,865 2,308,606 2,307,690 
Less: Revenue credited to the Vote 231623 23,059 24,889 20,634 

2,416,289 2,514,806 2,283,717 2,287,056 


Se IMPACT ON FUTURE PLANS 


Fiscal pressures and the requirement to maintain fleet capability to conduct the same tasks had a 
significant impact on the development of plans for 1996-97 and 1997-98. There are two general 
areas that will be effected. The first is equipment spending; the second is the continued need for 
efficiency measures. 


While major capital equipment programs such as the Canadian Patrol Frigate Project and 
the Tribal Class Update and Modernization Project will likely continue to spend as planned, the 
availability of funds for new initiatives will become critical and a serious reduction in mission 
capability would be the immediate result. 


A key to further efficiency measures was recognition of the requirement to develop a 
meaningful comprehensive performance management system for Maritime Forces. Work is ongoing 
in this area and, once completed, will lay the foundation for both the costing and performance 
management systems. The outcome of this approach will be an improved decision-making support 
system which will assist commanders at all levels in determining the impact of resource reductions 
in order that the correct balance between operations and support activities may be achieved. 
Business planning will, in the long term, prove to be an essential mechanism for managing complex 
resource decisions at all levels. 
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C.2 LAND FORCES 
1. RESULTS EXPECTATIONS 


During 1995-96, Land Forces had expected to continue to plan and conduct operations in the 
following areas: in contributing to international security through the provision of forces to ongoing 
operations or through forces provided to the United Nations Stand By Arrangements System, 
assistance to civil authorities and aid to the civil power; assistance to other government departments; 
humanitarian assistance; and land based search and rescue. The Land Forces also expected to 
continue participation in collective defence initiatives through its assigned forces and other planning 
and training opportunities including participation in the Conference of American Armies. The Land 
Forces also expected to continue with equipment modernization in order to carry on with their plans 
to address the shortfalls of their obsolete and obsolescent equipment. In conjunction with the rest 
of the department, Land Forces intended to continue to develop plans for downsizing of headquarters 
with implementation early in 1996-97, and increasing the strength of its operational forces. Finally 
the Land Forces expected to continue cost saving and efficiency measures in order to maximize their 
investment in the field force. 


pi DEMONSTRATION AND DISCUSSION OF ACTUAL PERFORMANCE 
e Results of Operational Plans 


Defence of Canada: Defence of national territory and maintenance of Canadian sovereignty 
responsibilities were met through the maintenance of land surveillance and general purpose combat 
ready forces, and the provision of support to civil authorities in the maintenance of public order and 
security. The Land Forces maintained within each Land Force Area a combat capable Immediate 
Reaction Unit of battalion size ready to respond to any domestic or territorial defence emergency, 
and the capability to further generate, if required, forces up to multi-purpose brigade group size. A 
standard level of operational readiness was maintained in each Land Force Area through the conduct 
of a balanced plan of individual training and collective exercises. 


Assistance to Civil Authorities: The Land Forces aid to the civil power and armed/unarmed 
assistance to other federal department’s operations, normally on very short notice situations, 
included operations or the provision of support to civil unrest, ground searches, counter-drug 
operations and disaster relief operations such as forest fires, floods and air crashes, and law 
enforcement agencies. Of particular note, was the assistance provided to the RCMP and British 
Columbia government at Gustafsen Lake, and the OPP and Ontario government at Camp Ipperwash 
and the Ipperwash Provincial Park. Support was provided to ceremonies, national interest activities, 
and national sports and recreational events. The Land Forces also provided expertise and resources 
in the support of other commands and elements of the Canadian Forces. 


Defence of North America: The defence of North American territory, in partnership with the 


United States, was met through the provision of land surveillance and general purpose combat ready 
forces. The Land Forces contribution, under the auspices of the Canada-US Regional Planning 
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Group (CUSRPG) included a task force headquarters and a multi-purpose mechanized brigade 
group. 


Contributing to International Security: The Land Forces made significant contributions to 
international security through participation in multi-lateral operations and alliances, other regional 
organizations, or in coalitions of like minded nations, supporting humanitarian relief efforts and the 
restoration of conflict devastated areas, and participating in arms control and other confidence- 
building measures. 


The Land Forces assigned to NATO a high readiness infantry battalion group for the 
Immediate Reaction Force (Land), and a mechanized brigade group to Allied Command Europe in 
the augmentation forces category. A task force headquarters and multi-purpose mechanized brigade 
were NATO earmarked under the auspices of CUSRPG. As well, a second mechanized brigade was 
designated as other forces for NATO through exploitation of territorial defence arrangements in the 
context of CUSRPG. In addition, the Land Forces provided the preponderance of the staff required 
for the deployable Joint Force Headquarters, drawing upon | Canadian Division Headquarters Staff, 
the Signals Regiment and 1 Intelligence Company, all based in Kingston, Ontario. Training at the 
joint and combined level was conducted to support these commitments through exercise STRONG 
RESOLVE 95 in North Norway. 


The Land Forces are Canada’s major contributor to UN peacekeeping operations, including 
the monitoring of other organizations’ missions. The missions below are those to which the Land 
Forces provided personnel and equipment. 


United Nations Protection Force (UNPROFOR). The Land Forces completed its commitments 
to UNPROFOR in the Balkans, which consisted of: an infantry battalion group of 860 personnel 
deployed in Sector South, Croatia, which monitored the cease-fire in UN Protected Areas under UN 
Security Council Resolution 908; a battle group of 826 personnel based in Bosnia-Hercegovina, this 
all-arms group providing armed escorts to UN Humanitarian Relief Operations under UN 
Resolutions 776 and 836, and performing tasks in support of the cease-fire negotiated by the Bosnian 
Muslims and Bosnian Croats under UNSCR 908; a Canadian Contingent Headquarters and staff to 
UN Sector Headquarters throughout the former Yugoslavia of approximately 140 personnel; and a 
National Support Element, the Canadian Logistics Battalion of 270 personnel. 


Implementation Force (IFOR). The Land Forces contributed a Brigade HQ and supporting sub- 
units, totalling approximately 1000 personnel in support of IFOR, the UN sanctioned, NATO led 
implementation force in Bosnia-Hercegovina. Its task, the enforcement and monitoring of the 
general framework agreement for peace in Bosnia - Hercegovina also known as the Dayton Peace 
Accord. 


United Nations Mission in Haiti (UNMIH). As authorized under UNSC Resolution 1048, Canada 
provided a contingent of approximately 750 personnel in a Land Forces generated composite unit. 
The Canadian Contingent consisted of an infantry battalion (minus), engineer squadron, 
transportation platoon, military information support team, utility helicopter squadron, and a logistic 
group. This composite unit was responsible to provide the Haitian government a secure and stable 
environment, and to support the professionalization and training of the Haitian National Police 
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(HNP) in the greater Port-au-Prince area of operations. Additionally, this contingent provided the 
UN Force Commander with an immediate reaction force for employment throughout Haiti. 


United Nations Mission in Rwanda (UNAMIR). Canada’s commitment to Rwanda ended in 
January 1996. This mission began with the provision of a signals regiment, changing later to reflect 
the capabilities required by the UN, including at different times a composite medical unit, a second 
line combat service support unit and finally a logistics mission support group. 


Military Observers. The Land Forces provided personnel and equipment in support of various 
United Nation Military Observer (UNMO) missions around the world, in particular the United 
Nations Disengagement Observer Force (UNDOF) based in the Golan Heights and the Multi- 
national Force and Observers (MFO) in the Sinai. 


e Results of Force Generation Plans 
Progress on Implementation of the Operational Enhancement Positions: 


During 1995-96, the Land Forces finalized the planning for the implementation of the 3,000 
additional personnel to be assigned to the field force. Some of these personnel were already in place 
as a result of the cancellation of planned reductions, with the last personnel planned to arrive in Land 
Forces units in 1997-98. 


Progress on Capital Projects: Capital equipment expenditures on the Land Forces continued, 
allowing for partial recapitalization of Land Forces equipment stocks. The nature of the Land Forces 
is such that there is a constant requirement for replacing many of different major weapons and 
equipments in service, and 1995-96 was no different. Deliveries of the Light Support Vehicle 
Wheeled were completed; deliveries continued of the electronic warfare systems acquired under the 
Land Tactical Electronic Warfare Improvements project; deliveries began of the Short Range Anti- 
Armour Weapons ERY X and of the Lynx Replacement Vehicle; work continued at a high pace on 
the Tactical Command, Control and Communications System although no equipment has yet been 
delivered. A number of smaller projects designed to maintain operational capability saw equipment 
delivered. Project definition work began or continued on a number of other projects, and yet others 
saw the continuation or completion of the integrated logistics systems for other major equipments. 


Infrastructure, Environment and Establishment Initiatives: Land Force Command closed CFBs 
Toronto and Chatham, and Detachment London, retaining only small local support detachments. 
The responsibilities for CFBs Edmonton and St.-Jean were transferred to Land Force Command. 
Concurrent with plans to reduce headquarters staffs, civilian personnel and infrastructure, the Land 
Forces were increased through operation ENHANCEMENT from 21,107 to 21,367 regular force 
personnel in order to field additional operational units. New infrastructure was constructed at CFB 
Edmonton to accommodate the Land Forces Western Area field units to be moved from CFBs 
Chilliwack and Calgary. 4 AD Regiment moved from CFB Chatham into accommodation at 
Gagetown and Moncton. There were new armouries constructed for Victoria, Bathurst, Quebec 
City, Laval and Georgetown. Other capital projects were underway at CFBs Montreal, Calgary, 
Chilliwack, and Shilo, and at the Military Training Support Center Meaford. Significant 
environmental initiatives occurred in FY 1995-96. The Land Forces hosted the first NATO Army 
Sub Group - Environmental Training Working Group in Montreal, and the DND National 
Environmental Officers Conference in Toronto. The Land Forces also published the new 
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Environmental Action Plan, the Land Force Environmental Training and Education Strategy and 
Plan, and the DND Contaminated Sites Remediation Framework. About nine million dollars were 
expended in environmental clean-up, decontamination, upgrading of POL sites, environmental 
management and pollution prevention initiatives. 


? 


CHANGE MANAGEMENT ISSUES 


Year 1995-96 saw the production of the first Land Forces Business Plan for 1996-97. The main 
effort focused on process definition and development, identification, understanding and refinement 
of the concepts and principles of capability based planning. 


From the outset, within the context of management renewal, the Land Forces have been 
committed to increasing managerial flexibility and accountability at all levels through the principles 
of delegated authority and devolved resources. Continued expansion of this management 
philosophy, which embraces empowerment, innovation, risk and accountability, is considered 
fundamental to making this process one which will provide the necessary accountability framework 
with which to manage more efficiently and effectively. To support this process development, the 
Land Forces will continue to build on the implementation results gained from the Land Forces 
Integrated Business Plan Project, designed to provide the necessary activity based costing, 
performance measurement and information management tools to support this accountability 
framework within this new management environment. 


D2000 and Alternate Service Delivery initiatives have been instituted to a limited degree, 
with further development being required in this area. However, progress in this area forms an 
integral part of the Land Forces re-engineering efforts. 


> 


COMPARATIVE FINANCIAL PERFORMANCE 


Figure 23: Business Lines/Activities Financial Performance 
(thousands of dollars) 


Main 
Actuals Actuals Estimates Actuals 
1993-94 1994-95 1995-96 1995-96 
Land Forces 
Operating Expenditures 
Personnel 1,402,815 1,510,807 1,430,822 1,475,862 
Operations and Maintenance 632,619 632,327 857,073 876,235 
Operating Requirement 2,035,434 2,143,134 2,287,895 2,352,097 
Capital 725,319 935,805 842,983 933,878 
Total Requirement 2,760,753 3,078,939 3,130,878 3,285,975 
Less: Revenue credited to the Vote 112,060 148,414 181,183 152,601 
2,648,693 2,930,525 2,949,695 3,133,374 
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5. IMPACT ON FUTURE PLANS 


Fiscal realities had a limited impact on plans for 1996-97 and a major impact on plans for 1997-98. 
A Land Forces option analysis is underway to critically examine alternatives for change in 
equipment, infrastructure and organization. This analysis will include a review of apportioned 
corporate accounts and will focus on major structural and organizational change in order to establish 
fiscal stability while maintaining the operational integrity of the Land Forces during 1997-98 and 
the following years. 
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C.33 AIR FORCES 
1. RESULTS EXPECTATIONS 


During 1995-96, Air Forces planned to conduct operations in support of Canada’s three defence 
policy mission objectives: defend Canada, defend North America, and contribute to International 
Peace and Security. In fulfilling these mission objectives, the Air Forces carried out operational 
activities in six main areas, namely: Aerospace Surveillance and Control, Air Support to Maritime 
Forces, Air Support to Land Forces, Air Mobility, Support to National Interests, and Contingency 
Support Operations. The Air Forces also intended to support and progress a number of capital 
projects to enhance their capability to meet assigned mission objectives. Finally, the Air Forces 
intended to initiate a number of cost saving measures in order to meet Government and Department 
mandated reductions. 


Ze DEMONSTRATION AND DISCUSSION OF ACTUAL PERFORMANCE 
e Results of Operational Plans 


Aerospace Surveillance and Control: Air Forces activities in this operational area catered to 
national aerospace surveillance, management, enforcement, air-to-air refuelling and offensive air 
capabilities which contribute to the defence of Canada, the collective defence arrangements of North 
America, and Canadian Forces operations worldwide. Through carefully planned training activities, 
Air Forces personnel were able to maintain operational readiness and a high level of proficiency. 
Operational activities for Aerospace Surveillance and Control included: 


% regular air-to-air refuelling exercises to maintain proficiency for both fighter and 
tanker crews. The air-to-air refuelling capability is necessary to meet Defence 
White Paper 94 mandates for both global contingency and Canadian sovereignty 
operations; 


e regular Air Combat Training for CF18 aircrew using the Air Combat 
Manoeuvering Range facility located at Cold Lake. Air Combat Training also 
included training opportunities with a variety of fighter aircraft from the United 
States Air Force, Navy, Marine Corps, Air National Guard and other NATO 
countries; 


e on an annual basis, one MAPLE FLAG, one COPE THUNDER, and one 
COALITION FLAG exercises held in co-operation with the United States Air 
Force to enhance tactical fighter skills. MAPLE FLAG was hosted by Canada, 
where COPE THUNDER and COALITION GUARD exercises were hosted by 
the United States; 


e one COMBAT ARCHER weapons evaluation exercise; 
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® periodic deployments to the Forward Operating Locations (FOLs) in northern 
Canada in order to exercise northern deployment options. Deployments included 
AMALGAM WARRIOR and FABRIC BRAVE exercises, one each in Eastern 
Canada and Western Canada; and 


« no-notice Aerospace Surveillance and Control operations to support the RCMP 
in the conduct of their drug interdiction mission. 


Air Support to Maritime Forces: Air Forces activities in this operational area provided air support 
to the maritime component for the enforcement of Canada's sovereignty over its maritime 
approaches in peacetime, for the collective maritime defence of North America and for Canadian 
Forces operations worldwide. The following operational activities resulted in improved proficiency 
and a renewed level of readiness: 


e NATO/Pacific Rim exercises to demonstrate and improve the ability of NATO 
and Pacific Rim nations to conduct maritime operations and to maintain control 
of the sea lines of communication; 


® national exercises to test participating Maritime Forces in all aspects of 
coordinated operations concerned with multi-threat warfare; 


e joint maritime warfare exercises in the United Kingdom, United States, and South 
American operations areas, designed to provide training in multi-threat 
environment; 

® foreign national exercises in the United Kingdom, Spanish, French, and Italian 


operations areas, to test maritime forces in all aspects of coordinated operations 
in a multi-threat environment; and 


e NATO deployments to exercise maritime air/ground communications air control 
system, while providing NATO with surveillance reports in both the Northern and 
Southern European Command areas. 


Air Support to Land Forces: Air Forces activities in this area provided air support to the land 
component for the enforcement of Canada's territorial sovereignty in peacetime, the collective land 
defence of North America and for Canadian Forces operations worldwide. Activities in this 
operational area included: 


@ formation-level exercises conducted in Canada in support of 1 Canadian Brigade 
Group and 5e Brigade Mécanisée; 


° national exercises, some of which were conducted under live fire, to test 
participating aviation forces in all aspects of air mobile operations; and 


@ NATO deployments to exercise the ACE Mobile Force (Land) in the Northern 
European Command area. 
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Air Mobility: Activities in this operational area were designed to enhance the ability to provide 
routine, and when directed, surge air transport services in support of Canadian Forces operations at 
home and worldwide. All Air Mobility activities were focused on maintaining the highest level of 
currency in world-wide operations and included: 


@ two annual exercises involving CC130 Hercules crews and_ aircraft, 
CROSSCHECK with the Royal Air Force and BULLSEYE with the Royal New 
Zealand and Royal Australian Air Forces, for the purpose of permitting an 
exchange of valuable information on equipment, procedures, tactics and training; 


® eight tactical airlift exercises conducted annually to practice tactical airlift (TAL) 
continuation training for CC130 crews and Mobile Air Movement Section; 


® two exercises, RED FLAG in USA and MAPLE FLAG in Canada, to expose 
ATG crews to realistic tactical flying in a simulated war-time environment; and 


e one annual international competition hosted by the United States, AIRLIFT 
RODEO, to enhance air drop capability, and to provide training for aircrews, 
maintenance crews, combat control teams and security police. 


Air Support to National Interests: Activities in this operational area were intended to enhance the 
ability to provide on-demand search, rescue, emergency and utility airlift, jurisdictional, and air 
support services in concert with other government agencies and in support of the national well-being 
and interests within Canada and internationally as required. Operational training activities included: 


® one annual Search and Rescue competition, SAREX, in which Search and Rescue 
teams from all SAR units competed and exchanged information on equipment, 
procedures and training; 


e one annual exercise to practice response to a major air disaster, MAJAID; 


e routine flying training activities to prepare to support the mounting of responses 
to terrorist incidents; 


2 northern operational readiness patrols to provide surveillance in support of 
Maritime Command requirements; 


e no-notice operations to support the RCMP in the conduct of their drug 
interdiction mission; 


° regular flights to support Fisheries and Oceans Canada were provided by using 
Aurora, Arcturus and Challenger aircraft; 


® regular flights over the maritime approaches to Canada to support Transport 
Canada (Coast Guard); and 
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e in cooperation with Transport Canada, the provision of administrative flight 
services for dignitaries and VIP travel. 


Contingency Support: Air Forces activities in this operational area provided specialized air wing 
support services for the collective defence of Canada, North America and for Canadian Forces 
operations worldwide. Activities included: 


® two annual fly-over deployment exercises to NATO’s European Region; and 


® on a routine basis, the deployment of airfield support units in support of fighter 
aircraft operations from Forward Operating Locations in Canada’s northern and 
Arctic regions. 


Additional Tasks and Contingency Operations: In addition to the planned operational and 
training activities listed above, Air Forces was also called upon to provide support to the following 
additional tasks and contingency operations: 


e OP HARMONY - United Nations Protection Force (UNPROFOR) in Croatia to 
ensure that the UN Protected Areas were demilitarized and the inhabitants 
protected from attack. Air Command provided tactical and strategic airlift, and 
personnel support for various field and headquarters positions; 


e OP CAVALIER - UNPROFOR mission in Bosnia-Herzegovina for assisting in 
the distribution of relief supplies, monitoring local cease-fires and tasks related 
to weapon exclusion zones. Air Command provided tactical and strategic airlift 
including OP AIRBRIDGE - (UNHCR) Sarajevo Airlift, and personnel support 
for various field and headquarters positions including in-theatre Forward Air 
Controllers for NATO Close Air Support Operations; 


e OP SHARP GUARD - a multi-national maritime force in the Adriatic to monitor 
and enforce UN trade and shipping sanctions against the Balkans. Air Command 
involvement included the contribution of Sea King helicopters in support of 
Canada’s Maritime Forces and Aurora maritime patrol aircraft; 


e OP LANCE - UN mission in Rwanda to contribute to the security and protection 
of displaced persons, to provide security and support for humanitarian assistance 
operations, and to promote national reconciliation in Rwanda. Air Command 
provided tactical and strategic airlift, and personnel support for various field and 
headquarters positions; 


e OP PIVOT - UN Security Council mandated mission to assist in the restoration 
of the democratic process in Haiti. The Canadian contingent of approximately 
600 personnel included staff officers, a tactical helicopter squadron, a 
construction engineering squadron and a wheeled transport squadron; and 


° OP ALLIANCE/DENY FLIGHT - NATO-lead implementation force in Bosnia- 
Herzegovina. Canadian aircrew served aboard NATO AWAC aircraft with 
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Canadian Forward Air Controllers providing support for NATO Close Air 
Support from the ground. 


The Air Forces provided numerous personnel as United Nations Military Observers (UNMOs) to 
UN missions such as OP SNOWGOOSE and OP DANACA. Canadian observers were also 
employed in non-UN missions such as OP CALUMET. 


3: CHANGE MANAGEMENT ISSUES 
Flight Plan 97 


As a result of the 1994 Defence White Paper, Budget 95 and the 1995 DND/CF Programme Review, 
the Air Forces implemented and further progressed a number of change management programmes 
and initiatives during1995-96. The Commander of Air Command’s coordination plan to integrate 
all change initiatives into one overarching activity is known as Flight Plan 97 . FP 97includes: 


e Project Genesis. Project Genesis, in partnership with the Materiel Group, has 
been the re-engineering programme for achieving efficiencies in all air force 
fleets to reduce the cost of fighter operations by 25%. The Genesis approach has 
since been expanded to encompass all fleets with a target savings of some $600 
million annually. So far, the air force has achieved approximately 40% of this 
target and has identified ways to achieve the remaining 60%. 


Air Force Command and Control Review (AFCCR). The aim of the AFCCR has 
been to establish effective and efficient staff structures for the Chief of the Air 


Staff (CAS) and the Commander of the Operational Level HQs employing 
approximately 50% of existing air force HQ personnel resources and to 
recommend an effective reassignment of strategic, operational and tactical 
responsibilities. The AFCCR has defined the organizational structure of the new 
headquarters and the shadow organizations are in place. The new HQ structures 
will be stood up by summer 1997. 


® Management Renewal. The task of the management renewal team has been to 
develop and facilitate the implementation of tools and techniques that are 
necessary to support new departmental management principles that emphasize 
devolution of authority and responsibility, accountability, mission alignment, and 
continuous improvement. The Management Renewal tools have been the basis 
for air force Business Planning and include: Cost Centre Management; Activity 
Based Costing; Output Model; Performance Measurement, and Unit Self- 
Assessment. A Quality and Excellence Framework, developed to include 
Accountability, Continuous Improvement, and Compliance, will be implemented 
throughout Air Command by the fall of 1997. 


@ Culture & Training. The task of the Culture and Training initiative has been to 


promote Air Command’s excellence and continuous improvement initiative. The 
flagship of this process has been a three day course known as Flight Plan 97 
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Ground School. The aim of FP 97 Ground School is to expose all 20,000 
members of the air force team within one year, to a programme that is designed 
to better prepare all its members to deal with the unprecedented level of change 
that lie ahead. Additionally, FP 97 Ground School was intended to serve as a 
mechanism to communicate the Core Values of the air force and solicit feedback 
from every level within the organization. With more than 250 trained facilitators 
and instructors across the air force, FP 97 Ground School remains on track to be 
completed by the summer of 1997. 


4. COMPARATIVE FINANCIAL PERFORMANCE 
Figure 24: Business Lines/Activities Financial Performance 
(thousands of dollars) 
Main 

Actuals Actuals Estimates Actuals 

1993-94 1994-95 1995-96 1995-96 
Air Forces 
Operating Expenditures 
Personnel 1,330,687 1,293,700 1,183,475 1,142,987 
Operations and Maintenance 1,583,826 1,243,406 1,269,166 1,145,443 
Operating Requirement 2,914,513 2,537,106 2,452,641 2,288,430 
Capital 684,677 340,656 536,641 et yee We. 
Total Requirement 3,599,190 2,877,762 2,989,282 2,823,802 
Less: Revenue credited to the Vote 133,327 155,985 187,682 147,731 

3,465,863 Onl Zant 2,801,600 2,676,071 

pale IMPACT ON FUTURE PLANS 


Capital Equipment 


The last few years have imposed significant cuts to the capital program of the CF. As a result, the 
Air Forces face a serious risk of obsolescence and capability degradation in a number a key areas. 
Prioritization between Air Command’s top five capital equipment procurement projects is 
problematic as they represent the minimum essential requirement to maintain interoperability with 
our allies while maintaining the fundamental air power capabilities necessary to meet the current 
and future security needs of Canada. 


Defence policy and budget documents have stated since 1994 that personnel reductions 
were necessary in order to provide funding for the Capital Equipment Modernization Plan and to 
ensure that operational capabilities would not deteriorate as a result of cuts to defence budgets. 
Personnel reductions within Air Command were based upon the procurement of new, lower 
maintenance equipment that would in turn permit the air force to operate with less personnel. 
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With force reduction personnel end-states almost achieved, it is imperative that capital equipment 
programmes progress without delay to procure the equipment that was intended to allow the air 
force to operate with fewer personnel. Extended operations of existing equipment is increasingly 
expensive in operations and maintenance costs and personnel man-hours. 


Personnel 


Difficulties associated with the retention of key operations personnel as a result of negative media 
attention, quality of life issues, pay freezes, and career limitations due to downsizing could impact 
Air Command’s ability to meet assigned operational tasks and commitments. This situation is 
expected to affect Military Occupation Classifications across the entire air force, but will have its 
greatest effect on those classifications that possess the skills and qualifications desired by the 
civilian sector. As an example, an increased demand for pilots by civilian airlines is creating a 
severe shortage of operationally experienced pilots in the military that will affect all of the Air 
Forces operational capabilities. As a result, the air force’s ability to sustain current levels of flying 
operations will be adversely affected during the planning period. An air force study to investigate 
this attrition problem, and to determine what actions and measures may be implemented to curtail 
the loss of experienced pilots from the military will be completed early in 1997. The findings and 
recommendations of this study will be made known once a positive plan of action is decided. 


Operations and Maintenance 


With the introduction of Business Planning across DND and the CF, and with the ongoing 
development of cost analysis and force development planning tools such as Cost Centre 
Management (CCM), Activity Based Costing (ABC), and the Operations Personnel Risk 
Assessment Model (OPRAM) Air Command is now closer to being able to determine the true cost 
of doing business within our military units and organizations. Notwithstanding, we are currently 
undergoing an unprecedented level of restructuring, downsizing and budget reductions . For this 
reason, it still remains to be seen whether Air Command will be able to effectively meet the tasks 
and commitments called for by Defence Planning Guidance 1997 with the financial resources 
provided. 
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C.4. JOINT OPERATIONS AND CIVIL EMERGENCY PREPAREDNESS 
Ve RESULTS EXPECTATIONS 


This issue of the National Defence Estimates represents a transition to a new format thus a 
comparison of results obtained compared to the previous year's expectations is not available. To 
provide for a transition the following overview is offered: 


2. DEMONSTRATION AND DISCUSSION OF ACTUAL PERFORMANCE 


Military operations are, and will continue to be, the primary focus of the Canadian Forces and the 
Department of National Defence. The Deputy Chief of the Defence Staff Group in National Defence 
Headquarters plans, coordinates, controls and directs these operations on behalf of the Chief of the 
Defence Staff. During the recent past, despite significant resource reductions imposed by 
government budget cuts, the Canadian Forces have maintained an average of over 2000 personnel 
in the field on peacekeeping and related operations. Canada is the worlds most experienced and 
successful peacekeeper having participated in every United Nations peacekeeping operation since 
these began in the late 1940's and this fact is demonstrated by Canada being chosen by the nations 
of the UN in November 1996 to lead a multinational military humanitarian mission to the Great 
Lakes area of Central Africa. 


A synopsis of significant achievements in Peacekeeping and related Operations can be 
found in Section IV Supplementary Information page 4-132. 


Canadian Force operations other than peacekeeping have also been intense in the recent past. 
Domestic operations, brought into sharp focus by the Oka crisis in 1992, continue with operations 
in 1995 to support civil authorities in Gustafsen Lake B.C and the G7 summit in Halifax N.S., the 
Department of Fisheries and Oceans operations for the Atlantic fishery, particularly the Canada- 
European Union fisheries dispute in March and April of 1995, continuing counter-drug operations 
in partnership with law enforcement agencies and a successful counter-terrorist exercise at Toronto's 
Pearson International Airport in September of 1996. 


Arms Control Verification has been an important tasking since the various treaties came into 
effect in the early 1990s. Under the umbrella of the Organization on Security and Cooperation in 
Europe (OSCE) in Vienna, the Conference on Disarmament(CD), the North Atlantic Treaty 
Organization (NATO) and the United Nations(UN) the Joint Operations and Civil Emergency 
Preparedness activity has conducted successful field operations for the Canadian Government in 
accordance with four different Treaties: 


e the Treaty on Conventional Forces in Europe (CFE): For 1995-96 the Department 
of National Defence lead 3 equipment destruction/reduction monitoring inspections and 
participated in 13 other NATO lead inspections. It is planned to lead 4 and participate 
in 12 inspections in 1997-98. Since this treaty came into force in 1992 Canada has lead 
in 50 operations and participated in 128. 
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® the Vienna Document 92: since 1992 Canada has conducted 6 inspections and 7 
evaluations. During 1995-96 Canada responded to 2 invitations to inspect and 2 to 
evaluate specified military activities. It is planned to conduct 2 inspections and 2 
evaluations in 1997-98; 


@ the Open Skies Treaty: This confidence building treaty, which will allow signatory 
nations the freedom to conduct surveillance overflights of each others territory in 
accordance with agreed terms has been completed and was expected to enter into force 
in 1996. However, the treaty has not yet been ratified by all nations. In anticipation of 
the treaty entering into force in the near future preparations continue with exchanges of 
data, tests and evaluation of surveillance equipment being progressed and practice 
overflights being conducted; and 


® the Chemical Weapons Convention (CWC): Activity to date under this convention 
has not occurred because the necessary agreements have not been finalized. Some 
exchanges of data have taken place and activity is planned under the convention for 
1997-98. In 1997-98 Canada would expect to receive one inspection. 


Emergency Preparedness Canada has made significant strides in recent years to advance its 
mandate of safeguarding the lives of Canadians as well as reducing damage to property by fostering 
better preparedness for civil emergencies in Canada. Some achievements have been: 


e updating the federal government's policy for emergencies. First enunciated in 1980 4 
Federal Policy for Emergencies was formally updated and issued by the Government 
in May of 1995; 

e developing a National Earthquake Support Plan. Officials from EPC and 


representatives of 20 other federal departments and agencies have been working with 
officials from British Columbia and Alberta to develop this plan. A large scale exercise 
in the Canadian National Exercise (CANATEX) series to test the plan and its interfaces 
with provincial plans was held in 1994 (CANATEX-2); and 


e assisting Health Canada to update the Federal Nuclear Emergency Response Plan. This 
prototype plan has recently been completed and will be exercised under the Canadian 
National Exercise program. 


Additional information on Emergency Preparedness Canada can be found in Section IV, 
Supplementary Information, page 4-87 


Other main achievements of the Joint Operations and Civil Emergency Preparedness activity 
in 1995-96 have set the stage for the continual enhancement of its operational command, control and 
intelligence capabilities. Of greatest significance is the recognition that many of the problems being 
faced are shared in common with other military forces and large corporations in the developed 
world. In many cases, the global market place has already developed information technology which 
can be adapted to the needs. Therefore, there is a shift away from developing internal software and 
hardware solutions, and moving towards purchasing commercially based systems “off the shelf” at 
much less cost. In this regard, the main accomplishments have been: 
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e a complete rationalization and realignment of The Joint Operations and Civil 
Emergency Preparedness Group Information Management which terminated the 
Intelligence and Security Complex project, achieved a 50% reduction in planned 
program spending, and will provide more effective support to operations, intelligence 
and security and military police activities; 


e the deployment of an operational prototype as a precursor to and proof-of-concept of 
the Joint Command, Control and Intelligence System project; 


® the establishment of a minimum basic architecture permitting the sharing of intelligence 
information within the Canadian Forces (the Joint Deployable Intelligence Support 
System, JDISS) and with national forces deployed in NATO roles using the Linked 
Operational Intelligence Centers Europe (LOCE) system; and 


e delivery of 70% of the Restricted Access System project which provides an essential 
operational intelligence imagery capability. 


3. SECTORAL CHANGE AND MANAGEMENT ISSUES 


During the period, Joint Operations and Civil Emergency Preparedness was confronted by the same 
pressures as the other activities in National Defence. Resource constraints and the related 
downsizing measures began to take hold while at the same time operating tempo was increasing. 


Rapid and expansive developments in Information Technology by Allies became apparent 
signalling the types of investments that would be required in this area by the Joint Operations and 
Civil Emergency Preparedness activity. Initial investments will lead to other follow-on projects to 
build the infrastructure required to accommodate closer ties with Allies and the related interoperable 
capabilities for intelligence and command and control purposes. 
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4. COMPARATIVE FINANCIAL PERFORMANCE 


Figure 25: Business Line/Activity Financial Performance 
(thousands of dollars) 


Main 
Actuals Actuals Estimates Actuals 
1993-94 1994-95 1995-96 1995-96 
Joint Operations and Civil 
Emergency Preparedness 
Operating Expenditures 
Personnel 216,979 198,736 187,729 193,598 
Operations and Maintenance 69,418 49,271 54,145 68,494 
Operating Requirements 286,397 248,007 241,874 262,092 
Capital 48,573 555157 44,893 59,013 
Total Requirement 334,970 303,764 286,767 321,105 
Less: Revenue credited to the Vote 4,612 4,170 4,349 2,973 
330,358 299,594 282,418 318,132 
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C.5 COMMUNICATIONS AND INFORMATION MANAGEMENT 
Ns RESULTS EXPECTATIONS 


For the year 1995-96, the Communications and Information Management activity expected to 
achieve the following results: 


® support to operations: to meet the requirement for Information Management (IM) 
support to operations; 


e Information management strategic direction: to develop and promulgate 
DND/CF IM policy and strategic guidance; 


e Information resource management: to provide and integrate IRM services to 
exploit and manage IM resources; and 


® Information management infrastructure services: to provide, integrate and 
manage common IM infrastructure facilities and services. 


Ze DEMONSTRATION AND DISCUSSION OF ACTUAL PERFORMANCE 
Support to Operations 


1993-94 - Elements of Canadian Forces Communications Command namely 79 Communications 
Regiment, provided strategic extension and restoration of communications to deployed forces 
operating in Croatia, Bosnia-Herzegovina and Somalia. 


1994-95 - Personnel from 79 Communications Regiment provided strategic extension and 
restoration of communications to deployed forces operating in Uganda, Rwanda, Haiti, and the 
former republic of Yugoslavia. 


1995-96 - The deployment of Communications and Information Management personnel overseas, 
along with major improvements in the capability to support United Nations peacekeeping operations 
with J6 services and satellite telecommunications were major activities this year. 


Information Management Strategic Direction 


1993-94 - The first draft of the Communications Reserve Development Plan was issued outlining 
Communications Reserve unit size, responsibilities and tasks. 


1994-95 - The first review of all departmental IM projects was carried out in November 1994, 
resulting in several projects being amalgamated or deleted from the Defence Services Program. 
Also, an Information Management Plan (IMP) providing IM vision, strategic guidance, and IT 
investment guidelines was promulgated, while a global IM training concept with IM skills was also 
developed. 
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1995-96 - The conduct of a comprehensive analysis of IM projects and the formulation of 
recommendations to improve the project approval process were accomplished, along with the 
promulgation of significant elements of the essential information environment-shaping instruments, 
such as a new IM Policy Directive, the Information Technology Architecture Design Manual and 
the security architecture framework. Also an in-depth review was completed of the Defence 
Information Services Organization (DISO's) portion of the capital equipment program and the 
reshaping of projects to effect savings, and gain efficiency and effectiveness. The Defence Message 
Handling System (DMHS) and the Supplementary Radio System (SRS) Remoting projects were 
advanced for approval, and the development of a Command and Control Information System (C2IS) 
interoperability framework and the launching of a C2IS prototype were initiated. 


Information Resource Management 
1993-94 - The Communications Reserve Management Information System (CRMIS) was developed. 


1994-95 - Information Holdings and IT policies were contained in several different publications. 
Work was undertaken during this fiscal year to harmonise and review all of these policies and 
integrate them into one Information Policy Manual. Significant contributions were made in the 
maintenance of more than 66 Information Management Systems to the clients' satisfaction despite 
doing more work with less personnel. 


1995-96 - The completion of several life cycle management studies and the formulation of extensive 
recommendations for regrouping the electronics and engineering maintenance component of the 
Department's Materiel Group under DISO, which should result in major improvements to IM life- 
cycle-support, were accomplished. 


Information Management Infrastructure Services 


1993-94 - Canadian Forces Communication Command continued to operate and maintain the 
strategic communications systems for the Canadian Forces, enhancing operational efficiencies with 
equipment upgrades, procedural changes and circuit reconfiguration. The Defence Integrated 
Service Digital Network migrated 1,900 circuits over 80 nodes with the establishment of digital 
access at more than 40 locations outside the National Capital Region. Also a Circuit Operational 
Evaluation, where all circuits were reviewed to achieve annual savings of $310K, was completed. 


The installation of Command Computer Aided Design and Drafting work stations at 
Communications Group Headquarters at Trenton, Winnipeg, and CFS Leitrim was completed, along 
with the provision of an automated Cable Management System for the NCR. The installation of 
Packet Assembler/Disassembles (PADS) to support distributed data bases, client server facilities and 
quick data transfer between Communications Groups and CFCC HQ were provided, along with the 
installation of a Leased Facility Financial Information System and a DND-controlled real-time 
network management capability. 


1994-95 - ITSEC services were provided throughout the year in support of all DND/CF systems 
requiring this service, as was Frequency Spectrum Management Services to DND/CF units within 
Canada and abroad. The insertion of IT in several areas resulted in significant Personnel, operations 
and maintenance savings in the Department. 
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1995-96 - The initiation of data centre consolidations and major streamlining of the Strategic 
Message Switching System started to allow the downsizing of the operating arm of DISO while 
maintaining capability and achieving efficiency gains. 


a SECTOR AND CHANGE MANAGEMENT ISSUES 


A couple of sector management issues have already been brought forth in the performance results 
expectations section. These are both the interoperability and co-developed infrastructure issues. 
The requirement for interoperability across the department is paramount for maximum benefits to 
be accrued from a common infrastructure, but this concept must be sold to DISO's clients when it 
conflicts with attainment of their objectives. In addition, reality dictates that no single entity can 
acquire the resources necessary to provide the full capability. A difference in perspectives can 
introduce severe limitations to the enterprise capability. 


4, COMPARATIVE FINANCIAL PERFORMANCE 


Figure 26: Business Line/Activity Financial Performance 
(thousands of dollars) 


Main 

Actuals Actuals Estimates Actuals 

1993-94 1994-95 1995-96 1995-96 
Communications and Information 

Management 
Operating Expenditures 
Personnel 212,072 245,299 222,504 228,278 
Operations and Maintenance 90,099 74,049 80,803 104,769 
Operating Requirements 302,171 319,348 303,307 333,047 
Capital 136,120 127,561 99,997 109,730 
Total Requirement 438,291 446,909 403,304 442,777 
Less: Revenue credited to the Vote 3,412 3,480 3,769 2,881 
434,879 443,429 399,535 439,896 


Da IMPACT ON FUTURE PLANS 


The results of DISO's Business Line/Activity will impact heavily on the development of 
departmental business planning. The common infrastructure and services, including departmental 
data warehousing are essential. Client business plans are based on this capability being available, 
and any delay would seriously hamper achievement of those plans. 
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Critical success factors and possible performance measures have been identified against each of 
DISO's strategic objectives. These indicators are not yet fully developed or exhaustive. However, 
a sample of the framework developed so far is offered here after: 


Strategic Objective 


Provide strategic IM 
leadership progressing Dept 
towards ITE, making available 
correct IM tools 


Provide quality, efficient & 
effective IM tools to clients on 
time, utilizing dynamic 
partner-ships built on good 
comms 


Increase DISO's efficiency in 
delivering IM products, 
services and support 
responsibly 


Create rewarding, productive 
work environment of shared 
core values in understood 
framework 


Critical Success Factor 


Market DISO vision 
Develop strategic direction 
Develop integrated IM 
process 


Provide Common IM Tools 


(including services) 
Products meet client needs 
Client service orientation 


Timely delivery of products 


Optimize use of resources 
Optimize organization for 
role 

Maximize process 
efficiency 


Focus leadership/share 
vision 

Empower, motivate work 
force 

Work force reflects 
competency 


Performance Measure 


compliance to Stds/Procedures 
availability of Stds/Procedures 
complete business models 


availability & usage metrics 
(end to end) 

client survey & usage metrics 
compliments and complaints 
metrics on outstanding actions 


cost per unit of output/ 
benchmark 

meet reduction targets 

time to market/cost of delays 


employee rating / environment 
metrics 

metrics on retention/rotation 
skill set profile (ideal vs actual) 


(Communications and Information Management) 3-29 


C.6 SUPPORT TO THE PERSONNEL FUNCTION 


1 RESULTS EXPECTATIONS 


The Personnel Group expected to achieve the following: 


provide recruitment, individual training, personnel management and personnel 
services for all Canadian Forces personnel; 


provide specialized training and educational institutions necessary to support 
the Canadian Forces; 


provide personnel management functions and personnel services for all civilian 
personnel with the Department; 


provide medical and dental services for all members of the Canadian Forces, 
and for dependents of military personnel and selected Departmental civilians 
located outside of Canada; and 


oversee personnel allocations required to support military training and major 
capital project management requirements. 


2. DISCUSSION OF PERFORMANCE 


During 1995-96, re-engineering and renewal initiatives resulted in major changes to key Personnel 
Management and Support processes which included: 


Linking key personnel processes to Strategic Direction; 


Re-engineering activities which resulted in devolved authority and 
accountability in selected areas as well as establishing a new way of doing 
business; 


Proposed changes to personnel career management; 

Implemented alternative ways to deliver personnel services - Canadian Forces 
Personnel Support Agency (CFPSA) and Canadian Forces Housing Agency 
(CFHA); 

Increased focus on operations in the redesign of Health Services and developing 
Alternative Service Delivery options for in-garrison health care requirements; 


and 


Separating policy and planning from service delivery. 
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COMPARATIVE FINANCIAL PERFORMANCE 


Figure 27: Business Line/Activity Financial Performance 


(thousands of dollars) 


Support to the Personnel Function 


Operating Expenditures 
Personnel 
Operations and Maintenance 


Operating Requirements 


Capital 
Grants and Contributions 


Total Requirement 


Less: Revenue credited to the Vote 


Actuals 


1993-94 


778,114 
215,503 


993,617 


55,748 
24,104 


1,073,469 
28,483 
1,044,986 


Main 

Actuals Estimates 

1994-95 1995-96 
994,400 631,342 
185,261 158,940 
1,179,661 790,282 
58,985 80,508 
17,391 23,274 
1,256,037 894,064 
27,195 23,532 
1,228,842 870,532 
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Actuals 
1995-96 


HOS135 
216,928 


1,012,063 


73,629 
LOSS 7 


1,104,829 
18,257 
1,086,572 


Cr. MATERIEL INFRASTRUCTURE AND ENVIRONMENT SUPPORT 


A. Materiel 
1. RESULTS EXPECTATION 
The Materiel Group's reengineering and renewal efforts were expected to achieve the following: 
® an increase in quality and responsiveness of materiel and acquisition support services to the 
Canadian Forces and the Department, facilitated by the development and implementation 


of agreements with service recipients; 


e a reduction in the overall number of specialities and expertise required in order to focus on 
the Group's core competencies; 


e clearer lines of authority and responsibility through defined management frameworks; 
e a substantial reduction in the cost of providing the services to meet mandated reductions; 
8 improved visibility into the costs of the services by allocating costs to processes, outputs 


and service recipients; and 


e increased collaborative relationships with industry, other Government departments and 
international partners 


2. DEMONSTRATION AND DISCUSSION OF ACTUAL PERFORMANCE 


The severe constraints in available resources have strained the Group's ability to sustain its level of service. 
Nothwithstanding, the Materiel Group has accomplished its stated mission and provided timely, quality, and 
cost effective materiel support to the Canadian Forces and the Department,under the capital acquisition, 
national procurement,and research and development programs . The following are a few examples of the 
achievements: 


® project management for 206 capital equipment projects including 23 major crown projects; 
® procurement and financial support to 56 capital information management projects; 

° operations and maintenance support to all existing equipment; 

e 33 ongoing research & development projects in 10 technology areas; and 

e materiel and transportation management support to all Canadian Forces needs at home and 


abroad in ten UN Operations an one NATO operation. 
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In addition, work is underway to determine the core competencies and skill requirements of the 
future organization and to energize and motivate the workforce. High level management frameworks have 
been developed and work is continuing to further define them. 


The Materiel Group has contributed to Departmental reductions by downsizing 33% since 1 April 
94. To further improve our efficiency, cost visibility pilot projects have been undertaken in two areas of the 
Group with planned implementation across the Group in the current and future years based on the lessons 
learned during the pilot projects. A first attempt was made to identify planned costs to processes, outputs 
and service recipients and these efforts will continue in the current and future years with the assistance of 
automation. 


The Materiel Group is focussing their efforts on the collaborative relationships with industry, other 
Government departments and international partners that provide added value to the Canadian Forces and the 
Department and which may also further national objectives. 


3. SECTORAL AND CHANGE MANAGEMENT ISSUES 


Last year the Materiel Group witnessed significant organizational changes. The Assistant Deputy Minister 
(Infrastructure and Environment) organization moved from the Materiel Group and became a separate Group 
reporting directly to the Deputy Minister and the Chief of the Defence Staff. The Assistant Deputy Minister's 
(Equipment Program Management) organization was disbanded, the five Equipment Program Management 
Divisions thus reported directly to the Assistant Deputy Minister (Materiel), eliminating one level of 
management. 


Subsequently, two of the Divisions merged to further streamline the organization. 


While in real terms the Materiel Group's workload has diminished somewhat since 1 April 1994, the 
pace of resource reduction has been much faster as the Group acted to achieve the reduction targets set for 
it. The resulting situation has placed the Group's workforce under extraordinary pressure - which continues 
to increase - as it simultaneously strives to: 


e meet the requirements of the Canadian Forces and the Department; and 
e execute a comprehensive renewal program. 
4. IMPACT ON FUTURE PLANS 


Reductions to Departmental resources will require the Materiel Group to closely consult with the recipients 
of the services to ensure that the effort is focussed on the highest priorities. The rate at which resources are 
being reduced will have to be examined to ensure that the reengineered processes and enablers can be 
implemented before the resources are reduced to a point where the required service levels cannot be met. 


For each strategic objective, critical success factors, performance measures and performance 


indicators will be developed to measure the degree to which the objective is achieved and to focus the efforts 
of the organization. This will enable to Group to provide improved performance reporting in future years. 
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B. Infrastructure 


1. RESULTS EXPECTATIONS 


The Infrastructure and Environmental Renewal Project (IER) was expected to achieve the following: 


we To contribute to the departmental aim to reduce the size of HQ staff by 50%; 

e To redefine the roles of all personnel involved in the infrastructure activity; 

e To streamline approval processes; and 

® To provide advise on infrastructure requirements and real property management. 


2. DEMONSTRATION AND DISCUSSION OF ACTUAL PERFORMANCE 


The Infrastructure pre-MCCRT organization consisted of 268 positions. The IER team identified 85 
positions to be deleted by 1999. So far, 61 positions have been deleted from the establishment. 


The process re-engineering and reorganization of Infrastructure Group is still ongoing. 


The approval process for replacement construction projects has been reduced from up to to eight 
years to two years or less. 


The ownership of the following bases and sites have been transferred to others: CFBs Cornwallis 
and Penhold and the sites of CFSS, LETE and Carp. The transfer of the following bases and sites has been 
approved by TB and is ongoing: CFB Chatham and the sites of St-Hubert, Government Pointe at Shelburne 
and the lower site at Mill Cove. 


3. SECTORAL AND CHANGE MANAGEMENT ISSUES 
The Infrastructure Group has reorganized itself under the IER initiative. Director General Nuclear Safety 
(DGNS) was added to the Infrastructure Group in 1996-97 and responsibilities for Aboriginal Affairs will 


be added to Infrastructure portfolio in early 1997. Continuous improvement is expected to take place in the 
next year. 


4. IMPACT ON FUTURE PLANS 


Reductions to departmental resources will require all to properly prioritize infrastructure requirements and 
make wise investment decisions. The amount of projects to be managed by the group on behalf of the other 
activities will determine the role of project delivery for Infrastructure. 
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The ongoing re-engineering project will determine all processes involved in the activity of 
infrastructure in DND and the roles of those still involved. 


The performance measurement system currently being developed will be critical to the Infrastructure 


Group role of corporate asset management advisor and assessor of the performance standards of 
infrastructure in DND. 
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Cc. Environmental Protection and Stewardship 


Canadians want to live in a healthy environment now, and want to safeguard the health of the environment 
for coming generations. They look to the federal government for environmental leadership. As a result, the 
Government of Canada has pledged to “green” its own operations, to be accountable for its management of 
the public environmental trust, and to be a leader in environmental protection and sustainable development. 
Environmental laws such as the Canadian Environmental Protection Act (CEPA), the Canadian 
Environmental Assessment Act (CEAA) and the pollution prevention portions of the Fisheries Act 
demonstrate this commitment. 


The potential for the Department of National Defence and the Canadian Forces (DND/CF) to affect 
the environment is considerable. Military operations and exercises take place across the country; fuels are 
used to power some 30,000 vehicles (including aircraft and ships); hazardous waste is generated; energy is 
consumed to operate bases and equipment in approximately 10,000 facilities (excluding married quarters); 
and more than 2,000,000 hectares of owned and leased land, in more than 1700 different locations, are 
administered. Some 125,000 military and civilian personnel are employed by National Defence. It is widely 
recognized by those personnel that constant environmental vigilance is required, and that every precaution 
must be taken to avoid environmental incidents. 


Consequently, the potential for impact presents DND/CF with many opportunities to protect the 
environment with which it has been entrusted. DND/CF has proven to the Canadian public that it takes its 
role as environmental steward very seriously. National Defence and the Canadian Forces adhere fully to the 
principles of sustainable development and to the spirit of environmental protection laws. We aim, in the 
course of our daily operations, to conserve both non-renewable and renewable resources, while using them 
efficiently and effectively. 


1. RESULTS EXPECTATIONS 


The ultimate goal of DND/CF environmental activities is to integrate them into daily activities, simply as 
the way we do business. Over the years, many environmental activities have been so integrated. For those 
initiatives which had not been budgeted for or consolidated into daily activities, beginning in 1992-93, 
DND/CF established a corporate account which provided funding for environmental initiatives, known as 
the Incremental Environmental Program (IEP). It was intended that the TEP would fund one-time, non- 
recurring expenditures such as site clean-ups, and that, in time, environmental activities would be absorbed 
into regular Operating and Maintenance budgets of managers. 


Although the National Defence and Canadian Forces policy on the environment was issued in 1992, 
specific guidance on environmental objectives was not issued until 1995-96. That guidance has been refined 
each year since that time. Therefore, much environmental activity which has taken place since the policy 
was issued has been directed by the funding criteria established for the IEP. Since its inception in 1992-93, 
the IEP consisted of several categories of projects submitted yearly by elements of the Department and the 
Canadian Forces. The program categories included: 


» national initiatives; 
e fuel storage replacement program; 
e training and communications; 
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hazardous materiel (hazmat) management 
site remediation; 

pollution prevention; 

environmental monitoring and investigations; 
baseline studies and assessment; 
ozone-depleting substances; and 

unique requirements. 


Results expected were dependant upon the projects approved for funding under the IEP. A unique 
feature of the IEP is that, in recognition of the fact that environmental issues are very volatile, flexibility has 
been built in to allow funds for approved projects to be reallocated to projects of a higher priority that 
demand immediate attention. In acknowledgment of the fact that limited resources dictate that not all 
activities can be implemented immediately, a set of four prioritization criteria was developed to assist in 
determining the relative priority of undertaking environmental activities. The criteria are: 


risk to human health, either direct or indirect; 

compliance with legislation and regulations; 

compliance with government policy and risk to the environment; and 
restoration/enhancement of the environment. 


2. ACTUAL PERFORMANCE 


National Defence’s policy includes a commitment to environmentally-sustainable operations — the 
obligation to protect, and employ wisely, the land and resources used to carry out day-to-day operations from 
unmitigable damage. Pro-active measures have been taken to develop sustainable operational practices, 
capable of meeting current needs without sacrificing future potential use. Environmental protection and 
stewardship within the DND/CF encompass a wide range of activities. They include the following: 


Environmental assessments. Environmental Assessments (EAs) are one of the Department's cornerstones 
for achieving sustainable operations. They are conducted before projects and activities are approved or 
undertaken, as required by the Canadian Environmental Assessment Act and departmental policy. While 
many of the EAs are conducted for compliance reasons, others are carried out because departmental 
procedures have integrated the use of environmental assessments in the planning process for projects and 
activities. 


Decommissioning. When a site is decommissioned or downsized, it is assessed for environmental concerns. 
Clean-up, if required, is carried out according to standards in line with the past use of the site. When 
ownership is transferred, the site is in sound environmental condition. 


Clean-up Activities. | The major contamination problem facing DND/CF is that of hydrocarbon 
contamination on bases. A newly-released Contaminated Site Remediation Framework and Database System 
now provides DND/CF with an effective means of dealing with known contaminated sites. This allows 
National Defence to establish clean-up priorities based on a thorough review and testing of the site indicating 
the scope of the contamination, and the degree of risk it poses. This information becomes the basis for 
choosing the appropriate remediation technology options for each contaminated site in a timely manner, and 
for a more accurate estimate of clean-up costs. 
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Fuel storage tanks. Older and leaking storage tank systems containing petroleum, oil or lubricants have 
been the main source of present contamination on bases. In compliance with CEPA '’s technical guidelines 
and timetables, these storage tank systems have mostly been replaced by more secure tanks equipped with 
monitoring devices. Each base is required to keep an updated tank registry database, and to provide an 
annual update to the national tank registry in accordance with CEPA regulations. 


Special clean-up projects. When the nature and the extent of the contamination are such that remediation 
will lead to complex management and technological challenges, the costly remediation is treated as a special 
clean-up project. Contaminated sites have resulted, for the most part, from harmful and negligent practices 
from the past when environmental consciousness was markedly different. This is the case for abandoned 
military sites such as those of the Distant Early Warning Line (DEW Line). The Longue Pointe site at CFB 
Montréal is another example of a special clean-up project. 


e The DEW Line Clean-up: The most significant standalone remediation project is that of the clean-up 
of 21 National Defence DEW Line sites in Canada’s Arctic. After several years of careful planning, and 
consultations/negotiations with the local populations, the project was approved in January 1996. It will 
be phased-out over 10 years and is expected to cost $242 million. 


e Lead decontamination at the Longue Pointe Garrison, CFB Montréal: It is estimated that 115,000 
tonnes of soil were contaminated with lead in the 1970s by two battery-recycling and smelting industries, 
now defunct, operating on DND and adjacent land. Innovative Canadian environmental technology is 
being used in the Longue Pointe clean-up project in the first full-scale demonstration of its kind in North 
America. The clean-up contract, valued at $26.4 million, is 65 per cent completed. 


Waste Reduction. DND/CF is determined to meet the challenge of reducing solid and hazardous waste by 
one half by year 2000 from 1989-90 amounts. Incinerators are being replaced with shredders and/or 
disintegrators to discourage the practice of burning classified waste. A generic waste reduction manual, 
based on the results of five separate waste characterization studies, or audits, will guide bases in completing 
their own waste reduction plans. 


Toxic Substances. DND/CF is participating in Environment Canada's voluntary Accelerated 
Reduction/Elimination of Toxics (ARET) Programme. Thirty-five ARET substances were found in nearly 
one thousand products used in the Department. National Defence is committed to reduce by 90 per cent the 
use of products containing bioaccumulative toxic substances identified under the ARET programme by the 
year 2000. A review is underway to find more environmentally responsible alternatives. 


Destruction and Phase out of PCBs. Most of the Polychlorinated Biphenyls (PCB) wastes previously held 
in secure storage have been destroyed. In 1995-96, 400 tonnes of an inventory of 440 tonnes were destroyed, 
and in 1996-97, the inventory is expected to be further reduced to six tonnes. On-line transformers and light 
ballasts containing PCB will be identified and inventoried by the end of 1998. As this material is being 
replaced or upgraded, the PCB waste is stored and collected annually for safe disposal. 


Ozone Depleting Substances (ODS). National Defence is responding to the requirements of the Montréal 
Protocol aimed at decreasing the use of ozone depleting substances such as Halon and Freon. 
Air-conditioning and refrigeration systems containing Freon are being phased out. Fire suppressant systems 
which contain Halon are being removed from DND/CF buildings. The Halon is recovered and safely stored 
for reuse only when it is essential and critical to the mission such as in combat vehicles, ships and aircraft. 
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Building Energy. In the past 15 years, National Defence has reduced the energy used in its facilities by 30 
percent. For the most part, this was achieved through effective maintenance, adjustment of controls, 
avoidance of waste, making existing facilities more energy efficient, and ensuring that new facilities are 
more efficient. Conservation efforts are still being pursued. An Energy Performance Contract, with large 
savings of both energy and financial resources expected, is running its course at CFB Halifax. A number 
of other bases are at different stages of studies and negotiations to enter such contracts. 


Transportation Energy. Over the last 10 years, consumption of fuels used to power our sea, land and air 
fleets has decreased noticeably. This is due to such measures as use of smaller vehicles where appropriate, 
gradual conversion from gasoline to diesel power in the commercial fleet, use of simulators for a significant 
portion of training, and sustained efforts to increase efficiency and reduce waste. Where cost effective and 
operationally feasible, alternative fuel will be used in all automobiles, passenger vans and light trucks by the 
year 2004. 


Water. At National Defence Headquarters in Ottawa, consumption of water was reduced by 50 per cent over 
three years, saving about $10,000 a month. A number of water-saving initiatives are underway nationally 
to reach the goal of reducing the annual water consumption by 20 per cent by year 2001 from 1989-90 levels. 


Land. Responsible for more than 2,000,000 hectares of owned or leased land (the largest amount of 
administered land in Canada), DND/CF uses approximately half for the active military training of its troops. 
To ensure that military training is carried out in a sustainable manner, the Canadian Forces have adopted the 
Manoeuvre Area Planning System which integrates training needs, environmental protection and 
rehabilitation and natural resources management. 


Forests. Approximately one half of National Defence land is forested. With the assistance of the Canadian 
Forest Service, DND/CF is actively managing its forests to improve their overall health, while providing 
environmental and economic benefits to local communities. Applying sustainable forest management 
principles will ensure that forests will continue to thrive into the future. 


Wildlife. National Defence land provides habitat for a great diversity of wildlife. In many cases, rare or 
endangered species of birds, mammals, reptiles and plants no longer found in the surrounding region due to 
loss of habitat, are protected and growing on DND/CF lands. Home to one of the largest expanses of native 
Mixed Grass Prairie remaining in Canada, the CFB Suffield National Wildlife Area is an example of National 
Defence’s commitment to good environmental stewardship. 


Pesticide reduction. \n keeping with its Integrated Pest Management Programme (IPM), DND/CF aims to 
reduce by 50 per cent the use of pesticides, herbicides and fertilizers by the year 2001 from base-year 
1989-90 levels, as well as reducing associated costs. Low maintenance grounds designs, and mechanical 
and biological control of pests are used. National Defence’s comprehensive eight-volume IPM manual is 
now available on CD ROM. It promotes techniques for controlling pests and ensures consistency and 
compliance with relevant laws, regulations, policies and procedures. 


Environmental emergency response. DND/CF is committed to provide assistance in environmental 
emergencies to civil agencies and the local private sector. Upon request from the Lead Agency tasked with 
responding to the environmental emergency, the CF will respond to immediate needs such as equipment, 
transportation and communications or other services to the public. Each CF base has the trained personnel 
and the appropriate equipment needed to respond to environmental emergencies that may occur as a result 
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of their own activities, and therefore that equipment and those skills are available to respond when so 
requested. 


Environmental surveillance. The Canadian Forces also conduct environmental surveillance operations, 
monitoring Canadian territory for causes and effects of pollution. During patrol, exercise and training 
activities over much of Canada, the CF gathers valuable data for use by scientists involved in environmental 
research. 


Environmental training. An extensive training project has been established to ensure that green 
considerations become second nature to decision-makers and operators. Environmental training is offered 
to unit environment officers; to base and command environment officers as well as to senior managers. Also, 
the Training and Education for Environmental Stewardship (TrEES) initiative calls for environmental 
considerations to be integrated into all civilian and military occupational training. 


Environmental awareness. Defence personnel are subject to timely environmental awareness activities and 
publications. The army, navy and air force are showing their respective environmental awareness videos to 
their personnel. Pertinent educational activities are organized to mark specific environmental days which 
are observed throughout National Defence. Environmental responsibility and personal liability were 
explained clearly in a pamphlet distributed to each civilian employee and military member. The “how” and 
“why” of Environmental Assessments were described to those personnel required to conduct them. The 
Commander's Guide on Environmental Protection, a handy source of information on what commanders need 
to know to protect the environment, is available to military officers who assume a position of commander. 


Pollution Prevention. By greening day-to-day operations and integrating environmental considerations into 
project planning, personnel of DND/CF are clearly making pollution prevention their main environmental 
protection goal, thus shifting from a position of pollution control to one of pollution prevention. 


International Co-operation. National Defence co-operates with other NATO nations and with the former 
Warsaw Pact Nations in all areas of Defence environmental activities. Canada is considered one of the 
leaders in environmental protection in Defence activities in the Western World. 


Network of trained Environmental Officers (EnvOs). Trained full-time EnvOs are now in place throughout 
DND/CF, providing advice to their respective commands, areas or bases. Also, most units have appointed 
Unit Environmental Officers with part-time, secondary duties. 


The Maritime Environmental Protection Plan (MEPP). The navy is implementing the MEPP to upgrade 
waste and fuel handling systems aboard ships in order to meet Marine Pollution Convention (MARPOL) 
standards. 


CFB 2001 Green Base. This project supports a demonstration initiative at Halifax, Shilo, Winnipeg and 
Borden. These four bases focus on sustainable operations through projects in energy and water conservation, 
the management of natural resources, waste reduction, green office practices and environmental 
technologies. Lessons learned are shared with other bases to achieve the goal of operating “green” bases in 
the 21st century. 
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Research and Development. Defence Research Establishments provide valuable scientific and 
technological assistance to the CF in areas such as alternative power sources, communications, 
bioremediation, sensor technology and protection from nuclear radiation and chemical agents. 


Noise Exposure Forecasts. Forecasts are produced for military airfields, helicopter bases, small arms 
shooting ranges and impact noise areas in Canada to indicate the level of noise to which nearby communities 
may be exposed. In addition, land use around military airfields is controlled by zoning regulations under 
the Aeronautics Act to avoid possible hazards to aircraft movements. In conjunction with some NATO 
countries, the Department is modernizing its Noise Exposure Forecast Program both for military and civilian 
uses by adding topography and atmospheric effects. 


Low-Level Flying Training Activities. Low-level training is conducted from Goose Bay, Labrador by 
various air forces in an area the size of England. A comprehensive mitigation programme is in place to 
protect sensitive human and wildlife locations on the ground. In co-operation with wildlife agencies from 
Newfoundland and Québec, the programme is reassessed every year. An independent Institute, established 
in 1996, with members from aboriginal groups/communities, will conduct research into the ongoing effects 
of low-level flying, and will assist in defining the required mitigation efforts. Also, the Institute will perform 
a valuable role in public education on training activities. 


Defence Environmental Advisory Committee (DEAC). Established in 1992 by the Minister of National 
Defence, DEAC advises the Minister on the impact of DND/CF activities and operations on the environment. 
Its members are drawn from environmental agencies, industry and academia. DEAC presented its second 
report to the Minister in May 1996. 


3. SECTORAL CHANGE/MANAGEMENT ISSUES 


Originally, the life of the Incremental Environmental Program (IEP) was expected to be at least ten to fifteen 
years and was to have covered most identified multi-year projects. It is now expected that the funding 
program itself will be phased out over a five-year period, beginning with 1997-98, to be replaced by specific 
designation of environmental projects in business plans. This will have the effect of transferring the 
accountability for results from corporate management to local managers. 


The development of a risk management approach to dealing with contaminated sites has meant a much 
more systematic method of ensuring that scarce financial resources are expended judiciously. Rather than 
remediating contamination at the first sign, time is taken to determine whether the contamination is 
migrating or is likely to pose a risk to human health. For those sites where immediate attention is not 
required, a rigorous monitoring program has been implemented, ensuring that expensive remediation will 
be embarked upon only in cases where there is no choice. 


4. COMPARATIVE FINANCIAL DATA 


Funds expended under the IEP for the period of 1993-94 to 1995-96, broken down by IEP category are 
shown at Figure 28. 
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Figure 28: Expenditures under the Incremental Environment Program, 1993-94 to 
1995-96 


Incremental Environment Program Expenditures 
($ million) 


Environmental 
Monitoring and 
Investigations 


Ozone-depleting 
Substances ea] : . 


Longue Pointe 
Decontamination 0.2 3.3 


Total 


‘Includes the Training and Education for Environmental Stewardship (TrEES) project 


Includes projects such as the environmental program at the Proof and Engineering Test Establishment 
(PETE) at Nicolet, QC, and POL remediation at CFB Goose Bay, Labrador 


*Does not include base closures associated with reductions arising from Budget ’94 and Budget ’95 
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= IMPACT ON FUTURE PLANS 


DND/CF’s move toward operating budgets and business planning presents an ideal opportunity for line 
managers to integrate environmental activities into their existing operations. To that end, Environmental 
Protection and Stewardship has been recognized as a common, mandated program which is to be integrated 
into all levels of business plans.. IEP funding will be limited to remediating contamination which occurred 
prior to 1992 (legacy issues) and special projects (e.g., the Halon replacement program and the Training and 
Education for Environmental Stewardship (TrEES) initiative). All other environmental projects are expected 
to be funded through the business planning process. Major standalone projects, or legacy issues, such as the 
clean-up of the Distant Early Warning Line (DEW Line), will be budgeted for on an exception basis. 


Recent amendments to the Auditor General Act require the Department of National Defence to 
prepare a Sustainable Development Strategy, and to table it in Parliament by December 1997. That strategy 
will outline concrete goals and action plans for integrating sustainable development into departmental 
policies, programs and operations. The objectives cited below are expected to form the nucleus for those 
goals and action plans. The strategy will provide benchmarks against which progress will be measured, and, 
in keeping with Government direction, we will report annually thereafter on progress toward sustainable 
development in Part III of the Main Estimates. The Commissioner of the Environment and Sustainable 
Development, who has standing as a Deputy Auditor General, will monitor the Department’s progress in 
achieving the stated objectives. 
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C.7 MATERIEL, INFRASTRUCTURE AND ENVIRONMENT SUPPORT (continued) 


D. Comparative Financial Performance 


Figure 29: Business Line/Activity Financial Performance 


(thousands of dollars) 


Main 
Actuals Actuals Estimates Actuals 
1993-94 1994-95 1995-96 1995-96 
Materiel, Infrastructure and 
Environment Support 
Operating Expenditures 
Personnel 619,037 629,786 540,389 444,406 
Operations and Maintenance 359,306 311,701 314,721 315,900 
Operating Requirements 978,343 941,487 855,110 760,306 
Capital 185,037 255,154 148,222 174,383 
Total Requirement 1,163,380 1,196,641 1,003,332 934,689 
Less: Revenue credited to the Vote 5,109 5,885 6,733 4,758 
1,158,271 1,190,756 996,599 929,931 
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C.8 DEPARTMENT/FORCES EXECUTIVE 


Ag Management of the Defence Services Program 
Fi RESULTS EXPECTATIONS 


To manage the defence Services program 


ze DEMONSTRATION AND DISCUSSION OF ACTUAL PERFORMANCE 


Internal Business Planning process has been successfully implemented and work is being done to 
extend it downward to the lower levels of management accountable to them. The depth of the 
business planning system varies from one organization to the next, but the difficulty of 
synchronizing multiple levels of business plan makes it unlikely that full implementation of the 
system at all levels of management will be achieved before 1998-99. At present, the department is 
Just beginning to document what is still an evolving system. Current plans are to have 
documentation for the Defence Management System circulated during 1997-98. 


The development of an effective performance measurement system is much more difficult 
than anticipated, but work is underway to allow the individual Business Lines/Activities to start 
internal performance reporting during 1997-98. Department-level performance reporting, which 
draws upon the individual systems for key inputs, is in a transitory phase as a result of the 
requirement to map capability based performance measurements to the strategic objectives set by 
the department. The iterative nature of this transition phase will not allow the envisaged new 
performance measurement system to be fully operational until 1998-99. 


a8 SECTORAL AND CHANGE MANAGEMENT ISSUES 


The Management Command and Control Renewal Team (MCCRT) has a mandate to identify and 
facilitate resolution of common change management issues. These are generally related to the areas 
of human resources, information management, National Capital Region accommodation, 
communications and culture. This mandate is expected to remain focused on the common issues for 
the remainder of the MCCRT life -- to July 1997. After that, residual responsibilities will be 
stopped, devolved to the matrix, or passed on to the CMRS follow-on organization. While the main 
goal of MCCRT has been to find ways to work more effectively overall, a necessary focus has been 
to reduce the portion of Departmental resources assigned to headquarters. The target set by Defence 
Management Committee of 50% reduction by 1999 of resources in those headquarters outside base 
and wing fences remains valid. About 22% reductions have been achieved by October 1996 and this 
percentage is expected to rise to 33% by September 1997. 
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4. FUTURE PLANS FOR PERFORMANCE REPORTING 


Performance measurement will become an integral part of the new strategic management framework 
to strengthen accountability for resource decisions and make risk more manageable within the DSP. 
The performance measurement system will be developed to satisfy the following objectives: 
initiating corrective action to activities while still in-progress, guiding the redistribution of resources 
and providing support to departmental decision-making. Measured performance and reporting of 
actual achievement will be made, along with policy and capability requirements, a major input to 
the development of strategic direction. 
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B. Management of the Defence Policy 
i RESULTS EXPECTATIONS 


To formulate and manage all aspects of defence policy. 


In 1995-96, the Policy Group’s work was centred on: 


e strategic monitoring and analysis; 

e provision of defence policy advice; 

e support to senior management; and 

& management of defence policy outreach. 


2. DEMONSTRATION AND DISCUSSION OF ACTUAL PERFORMANCE 


Measurement of the Policy Group’s performance remains largely subjective, because the 
quality of advice is rarely quantified. Ultimately, the only tangible measure of success may well be 
the degree of satisfaction or “comfort level”, of senior management to when advice is given and who 
have to base their decisions on it. The ability of DND to adapt the broad parameters of defence 
policy to shifting circumstances suggests that defence policy advice and support continue to be 
satisfactory. 


J: SECTORAL AND CHANGE MANAGEMENT ISSUES 


The ongoing program to review and, as required, rationalize mandates and responsibilities within 
the Group will continue, and every effort will be made to ensure that this process does not adversely 
affect either the quality of the support or the scope of the analysis provided. Selective use of 
contracts may be needed to provide additional expertise, or to cater for special analytical 
requirements. 


4, IMPACT ON FUTURE PLANS 
The relevance of current defence policy will continue to be monitored and the Policy Group will be 
prepared to respond should a change of government priorities or international circumstances, or 


major issues arising from the implementation -- or lack of implementation -- of current policy lead 
to a political decision to update or change defence policy. 
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GC: Provision of Revi rvice 
1. RESULTS EXPECTATIONS 


To provide review services comprising internal audit and program evaluation. 


2. DISCUSSION OF ACTUAL PERFORMANCE 


A performance management framework is under development for CRS which will be based on the 
following three "pillars": 


e productivity, 
* client satisfaction, and 
# work environment. 


The overall effectiveness of the CRS Branch is dependent upon these three pillars in 
approximately equal measure. Productivity measurement is linked directly to the CRS Internal 
Business Plan. Measurement of client satisfaction, including that of the DM/CDS, is linked to every 
individual review product. The measurement of the work environment is linked to individual 
productivity which ensures the achievement of the other two pillars. 


Over the next several months, specific indicators and measurement techniques will be 


developed for each pillar. For example, the first three CRS capabilities discussed above will be the 
subject of measurement under the productivity pillar. 
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D. Provision of Legal Services 


I. RESULTS EXPECTATIONS 


To provide legal services, advice and training. 


de PLANS FOR FUTURE PERFORMANCE REPORTING 
For each of the Judge Advocate General JAG objectives (key results), critical success factors, 
measurement areas, performance indicators and performance standards will be developed. Outlined 


below are the highlights of the JAG performance measurement system. 


Military Justice System 


Objective/Key Result 
® a fair and efficient military justice system 
® processes and procedures do not fail with respect to judicial scrutiny 


Measurement Areas/Performance Indicators 


e timeliness of JAG efforts to implement amendments to the National Defence 
Act or regulations because of court decisions; 


® timeliness of courts martial; 
8 success of summary trial reform implementation; and, 
e perception of the fairness and efficiency of the military justice system. 


Legal Advice and Services 
Objectives/Key Results 
e accurate, timely legal advice and services to DND/CF clients 
e rule of law applied throughout DND/CF day-to-day activities 


Measurement Areas/Performance Indicators 


® quality of legal advice and services based on: 
e initial contact/direction; 
e usefulness; 
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ey timeliness; 


e clarity; 

e thoroughness; and, 

e reliability. 

e timeliness of implementation of required statutory or regulatory amendments.. 


International Humanitarian Law Training 
Objectives/Key Results 


e CF members are aware of, understand, and comply with their obligations 
pursuant to international humanitarian law 


Measurement Areas/Performance Indicators 


® compliance and respect of legal obligations by CF members on international 
missions 
CF Operations 
Objectives/Key Results 
e accurate, timely legal advice and services to domestic and international military 
operations 
e legal foundation is present for the proper deployment of troops both 


internationally and domestically 


Measurement Areas/Performance Indicators 


® mission success based on proper legal foundation 
@ quality of legal advice and services based on: 

® timeliness; 

® usefulness; 

« knowledge of CF operations; 

e knowledge of international law; 

® clarity; 

e thoroughness; and, 

* reliability. 
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E. ll ip an rporate Management 
1. RESULTS EXPECTATIONS 


The Finance and Corporate Services Group provided leadership in the comptrollership function, 
ensured cost effective financial services that met departmental, government and _ statutory 
requirements, and provided corporate management and support services to the Department and the 
Canadian Forces. This was accomplished by providing; 


@ Comptrollership Services - the development and dissemination of 


comptrollership principles and the provision of guidance and training in the 
area of comptrollership practices; 


e Financial Management Services - provision of financial authorities, delegation, 
policy and support systems to ensure sound and ethical financial management 
within the Department; 

e Accounting Systems/Decision Support - provision of financial/managerial 


accounting tools to allow analysis, advice and decision support for 
management decisions to include strategic financial planning; 


e Centralized Financial Services - providing for Total Force (Regular and 
Reserve Force) pay and pension services, centralized accounts 
payable/receivable services and other related financial services; 


e DND/CF Financial Operations - capability to provide financial support to 
departmental/CF operations to include costing, preparation of financial 


arrangements and the provision of advice and comptroller services; 


@ Corporate Support Services - continued support to NDHQ and other units 
within the NCR; and 


e Corporate Management Services - the maintenance provision and promulgation 
of the Department's regulations, providing specified executive correspondence 
support and administering the Access to Information and Privacy Acts. 


2. DEMONSTRATION AND DISCUSSION OF ACTUAL PERFORMANCE 


The Finance and Corporate Services Group, through participation in the Treasury Board Reform of 
the Estimates initiative, provided enhancements to the departmental expenditure management system 
by improving and integrating the Level 1 and Level 0 Business Plan processes. This initiative 
improved strategic financial planning which has increased the cost- effectiveness of Defence 
spending and the devolution of authorities. 


A broad range of initiatives was achieved by the Group which enhanced financial 
management practices and improved financial recovery policy and procedures in DND's dealings 
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with the UN, NATO and other Allies, other government departments and non-defence agencies and 
individuals. Significant revisions were made to revenue administration and the forecasting and 
rationalization of revenue assignment. 


A project was created to re-engineer the Regular Force pay system and to modify and 
improve the Reserve Force pay system. Major improvements were made and future integration is 
planned between the CCPS and the Reserve Integrated Information Project(RIIP). 


As part of the downsizing of NDHQ, an accommodation project called NDHQ 97 was 
initiated to decrease the number of buildings the department currently occupies and integrate the 
generic footprint to achieve long term savings and maximize the use of available space. 


A pilot project at CFB Esquimalt was implemented with Canadian Forces Support Unit - 
Ottawa to re-engineer the processes of electronic invoicing. This was implemented department wide 
in Apr 96. 


J! CHANGE MANAGEMENT ISSUES 


The Finance and Corporate Services Group has undergone a major reorganization and delayering 
of its management which has greatly increased the span of control to the Group Principal. In 
addition, the reduction targets of $5.7M in human resources were met this past year, and plans for 
additional reductions were aggressively initiated. 


A thorough review of client needs, devolution of purchasing functions to clients and other 
technical services functions is underway. We remain committed to reducing resources by pursuing 
Employee Takeovers and Alternate Service Delivery initiatives within the Group. 


4. IMPACT ON FUTURE PLANS 


As the CF devotes a greater proportion of its resources to operational requirements and looks within 
the Department to find savings, there will be a greater need to review options such as_ alternate 
service delivery as well as decentralization of authority. Senior management continues to seek an 
appropriate balance between centralization and decentralization, between empowerment and 
accountability, and to create an appropriate accountability framework. 
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C.8 DEPARTMENT/FORCES EXECUTIVE 


F. Comparative Financial Performance 


Figure 30: Business Lines/Activities Financial Performance 
(thousands of dollars) 


Main 
Actuals Actuals Estimates Actuals 
1993-94 1994-95 1995-96 1995-96 
Department/Forces Executive 
Operating Expenditures 
Personnel 219,130 191,931 169,811 208,015 
Operations and Maintenance 101,800 69,537 76,415 106,527 
Operating Requirement 320,930 261,468 246,226 314,542 
Capital 2 858 2 250 90 140 11 186 
Grants & Contributions 192 576 192 397 174 673 194 966 
Total Requirement 516,364 456,115 511,039 520,694 
Less: Revenue credited to the Vote 12,624 12,134 15,135 17,920 
503,740 443,981 495,904 502,774 
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Section IV 
Supplementary Information 


A. Organization 
1. ACTIVITY STRUCTURE 
Figure 31: 


Defence Services Program 


Support Materiel, Communications 
to the Infrastructure and and Department/ 
Personnel Environment § Information Forces 
Function Support Management | Executive 
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Ze NATIONAL DEFENCE HEADQUARATERS ORGANIZATION CHART 


Figure 32: Organization Chart 


NATIONAL DEFENCE HEADQUARTERS ORGANIZATION CHART 


Acronyms: 

DM - Deputy Minister 

CDS - Chief of the Defence Staff 

CRS - Chief Review Services 

JAG - Judge Advocate General 

CPA - Chief Public Affairs 

CMS - Chief of the Maritime Staff 

CLS - Chief of the Land Staff 

CAS - Chief of the Air Staff 

DCDS - Deputy Chief of the Defence Staff 

VCDS - Vice Chief of the Defence Staff 

ADM - Assistant Deputy Minister 

ADM (Pol) - ADM Policy 

ADM (Per) - ADM Personnel 

ADM (Mat) - ADM Materiel 

ADM (Fin CS) - ADM Finance and 

Corporate Services 

ADM (IE) - ADM Infrastructure and 

Environment 


jas | [as] Los} [powrou) [cos 


4-2 (National Defence) 


: RESOURCE REQUIREMENTS BY BRANCH AND BUSINESS LINE/ACTIVITY 


Figure 33: Defence Services Program 


(thousands of dollars) 
Commanders 
and/or Group 
Principals © ADM(Per) 
Management Structure 
Expenditures by Spending 
Authority 
Military Pay/Allowances 302,894 2,954,602 
Civilian Pay/Allowances 915,837 102,103 
Operating Budgets 1,545,123 ---- 
Research and Development a--- ---- 
National Procurement* <o=- me 
Revenue =. a 
Capital 149,916 a 
Transfer Payments 166,322 195 E75 
Statutory Costs ---- 704,333 
TOTAL 3,080,092 3,780,213 
* Includes Ammunition and Sonobuoys 
(thousands of dollars) Pay 
Operating Allowances 
BP* 
Activity Structure Budgets poe 
Expenditures by Activity 
Maritime Forces 586,480 639,530 
Land Forces 817,432 1,091,116 
Air Forces 653,977 895,626 
Joint Operations and Civil 
Emergency Preparedness 122,584 131,632 
Communications and 
Information Management 105,349 158,531 
Support to the Personnel Function 219,167 534,757 
Materiel, Infrastructure and 
Environment Support 296,291 189,351 
Department/Forces Executive 278,812 139,670 
TOTAL 3,080,092 3,780,213 


* EBP: contributions to Employee Benefit Plans 


Centralized Accounts 


ADM(Mat) 
and ADM(IE) 


SSS 


98,100 
1,379,907 


1,968,084 


3,446,091 


Materiel 
Support 


832,224 
952,026 
219 

87,870 


143,360 
100,289 


281,962 
56,181 


3,446,091 


ADM(Fin CS) Total 
---- 3,257,496 

---- 1,017,940 

---- 1,545,123 

---- 98,100 

---- 1,379,907 
(389,878) (389,878) 
---- 2,118,000 

---- 185,497 

---- 704,333 
(389,878) 9,916,518 
Net 

Revenue Total 
(24,094) 2,034,140 
(157,947) 2,702,627 
(156,596) 2,385,186 
(3,983) 338,103 
(3,106) 404,134 
(20,444) 833,769 
(4,845) 762,759 
(18,863) 455,800 
(389,878) 9,916,518 
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Personnel Requirements 
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Figure 34: Civilian Workforce (FTEs) 


Actuals Actuals 1996-97 
1994-95 1995-96 Estimates 


Civilian - FTE 


1997-98 
Estimates 


5,338 
4,499 
3,497 


1,451 


713 
2,593 


35917 
1,247 


PERSONNEL REQUIREMENTS BY BUSINESS LINE/ACTIVITY 


1998-99 
Planned 


4,762 
hos) 
2,735 


1,308 


639 
L559 


3,528 
1,126 


1999-00 
Planned 


Maritime Forces 6,288 5,534 6,323 
Land Forces 6,169 6,950 6,416 
Air Forces 5,797 4,819 4,854 
Joint Operations and Civil 

Emergency Preparedness 1,127 1,003 eg 
Communications and 

Information Management 635 737 638 
Support to Personnel Function 4,077 2,185 1,894 
Materiel, Infrastucture and 

Environment Support 5,611 4,457 3,744 
Department/Forces Executive 1,382 1,235 1,258 
Civilian FTE 31,086 26,920 26,237 


Figure 35: Military Workforce (FTEs) 


Actuals Actuals 1996-97 
1994-95 1995-96 Estimates 


Military (Regular Force) - FTE 


Maritime Forces 11,278 10,284 10,835 
Land Forces 21,797 23,515 24,034 
Air Forces 20,124 16,124 16,434 
Joint Operations and Civil 

Emergency Preparedness 1,838 1,968 2,083 
Communications and 

Information Management 3,295 2,856 2545 
Support to Personnel Function 9,041 7,818 7,341 
Materiel, Infrastucture and 

Environment Support 3,644 2,540 2,402 
Department/Forces Executive 1,347 1,356 15332 
Military (Regular) - FTE 72,364 66,461 66,981 
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23,255 


1997-98 
Estimates 


10,985 
225135 
15,830 

1,690 


2,896 
7,988 


2,243 
B22) 


64,996 


20,166 


1998-99 
Planned 


10,543 
23,174 
15,237 

1 O64 


2,264 
5,630 


2,106 
1,226 


62,147 


1999-00 
Planned 


10,304 
22,619 
14,040 

1,908 


Deel D7, 
5,436 


2,039 
1,205 


59,748 


Figure 36: Details of Personnel Requirements -Combined Workforce (FTEs) 


Actuals Actuals 1996-97 1997-98 1998-99 1999-00 
1994-95 1995-96 Estimates Estimates Planned Planned 
Combined Workforce 
Maritime Forces 17,566 15,818 17,158 16,323 15,305 15,063 
Land Forces 27,966 30,465 30,450 26,634 26,903 26,340 
Air Forces 25,921 20,943 21,288 19,327 17,972 16,743 
Joint Operations and Civil 
Emergency Preparedness 2,965 2,971 3,193 3,141 3,215 3,214 
Communications and 
Information Management 3,930 3,593 3,153 3,609 2,903 2,834 
Support to Personnel Function 13,118 10,004 9,235 10,581 7,969 # Pi be 
Materiel, Infrastucture and 
Environment Support 9,255 6,997 6,146 6,160 5,634 5,566 
Department/Forces Executive 2,729 2,591 2,595 2,476 2052 2,331 
Total FTE 103,450 93,381 93,218 88,251 82,313 79,866 
zi SUMMARY BY PROFESSIONAL CATEGORY (CIVILIAN) 


Figure 37: Civilian (FTEs) 


OIC Appointments '1 

Executive? 

Scientific and Professional 

Administrative and Foreign 
Services 

Technical 

Administrative Support other 
than Clerical 

Clerical & Regulatory 

Operational other than General 
Labour and General Services 

General Labour & Trades 

General Services 


Total 


No = 


Actual 
1994-95 


138 
2,018 


3,042 
2,831 


35951 
5,541 


3,514 
5,566 
5,104 


31,086 


Actuals 


1996-97 


1995-96 Estimates 


112 
1,758 


2,668 
2,488 


2555 
4,247 


3,244 
S137, 
4,712 


26,920 


109 
| ab 


2,589 
2,431 


2,493 
4,148 


3,996 
4,797 
3,956 


26,237 


This includes all those at the DM level and all GICs. 
This includes all those in the EX-1 to EX-5 range inclusive 


1997-98 1998-99 1999-00 
Estimates Planned Planned 
1 1 1 

94 84 83 

1,510 1317 1,314 
2,848 1,999 1,995 
2,066 1,864 1,860 
2,129 1,912 1,908 
3,626 3,181 3,173 
ZOD 2,430 2,424 
4,403 3,848 3,839 
3,821 3,530 Sy | 
23,255 20,166 20,118 
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Figure 38: Summary by Rank (Military - Regular Force) 


1996-97 
1995-96 Estimates 


General/Lieutenant-General 


Major-General 
Brigadier-General 
Colonel 
Lieutenant-Colonel 
Major 

Captain 

Lieutenant 

Officer Cadet 

Chief Warrant Officer 
Master Warrant Officer 
Warrant Officer 
Sergeant 

Corporal 

Private 


Total 
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Actual 
1994-95 


11 

26 

7 
310 
1,085 
3,475 
do 
2,030 
1,666 
812 
2,208 
4,609 
9,046 
34,475 
4,775 


72,364 


Actuals 


11 

24 

58 
290 
1,032 
S302 
7,035 
jaya 
1,497 
fpr) 
2,048 
4,359 
8,351 
32,258 
3,842 


66,461 


9S 

21 
49 
288 
1,008 
S225 
7,218 
1,884 
1,546 
TD 
2,050 
4,277 
8,393 
31,827 
4,431 


66,981 


1997-98 
Estimates 


9 

2A 

48 
263 
958 
2,941 
6,075 
2,628 
2,796 
623 
h,772 
3,906 
he didnh 
28,423 
7,176 


64,996 


1998-99 
Planned 


9 

20 

46 
pkey | 
916 
2,812 
5,809 
Zo V A 
2,675 
596 
1,694 
33135 
7,035 
Zs lok, 
6,861 


62,147 


1999-00 
Planned 


8 

19 

44 
242 
881 
2,704 
5,584 
2,414 
p Bey yp? 
eH A 
1,628 
3,591 
6,763 
26,128 
6,597 


59,748 


CG; Capital Projects 
1. CAPITAL EXPENDITURES 


Figure 39: Expenditure Details by Business Line/Activity 
(thousands of dollars) 


Actual Actuals 1996-97 1997-98 1998-99 1999-00 
1994-95 1995-96 Estimates Estimates Planned Planned 
Business Lines/Activities 
Maritimes Forces 1,009,246 808,406 629,475 503,783 358,281 342,669 
Land Forces 925,034 917,525 859,064 639,380 665,261 620,113 
Air Forces 340,656 534,007 480,912 545,041 529,731 748,434 
Joint Operations and Civil 
Emergency Preparedness 50,375 59,013 37,819 67,072 48,980 34,948 
Communications and 
Information Management 127,561 109,196 94,692 108,851 76,019 S917 
Support to the Personnel 
Function 58,985 73,629 64,426 73,824 35,043 35,420 
Materiel, Infrastructure 
and Environment Support 2a, bo4 173,335 296,543 157,663 62,766 46,689 
Department/Forces Executive 2,250 11,186 21,266 22,386 13,919 15,010 


Total 2,769,261 2,686,297 2,484,197 2,118,000 1,790,000 1,903,000 


All major capital projects are displayed with information on the class of the estimate (Substantive) (S) or 
indicative (I) and the extent of Treasury Board authority, i.e., delegated to the department (DA), 
Preliminary Project Approval (PPA) or Effective Project Approval (EPA). The following definitions 


apply: 


Substantive Estimate - This estimate is one of sufficiently high quality and reliability so as to warrant 
Treasury Board approval as a Cost Objective for the project phase under consideration. It is based on 
detailed system and components design and taking into acount all project objectives and deliverables. 


Indicative Estimate - This is a low quality, order of magnitude estimate that is not sufficiently accurate 
to warrant Treasury Board approval as a Cost Objective. It replaces the classes of estimates formerly 
referred to as Class C or D. 


Preliminary Project Approval (PPA) - This is Treasury Board's authority to initiate a project in terms 
of its intended operational requirement, including approval of the objectives of the project definition phase 
and any associated expenditures. Sponsoring departments submit for PPA when the project's complete 
scope has been examined and costed, normally to the indicative level, and when the cost of the project 
definition phase has been estimated to the substantive level. 


Effective Project Approval (EPA) - This is Treasury Board's approval of the objectives (project 
baseline), including the Cost Objective, of the project implementation phase and provides the necessary 
authority to proceed with implementation. Sponsoring departments submit for EPA when the scope of 
the overall project has been defined and when the estimates have been refined to the substantive level. 


Departmental Approval (DA) - Treasury Board approval is not required. 


(Supplementary Information) 4-7 


2. LIST OF CAPITAL PROJECTS 


Figure 40: Details by Business Line/Activity ($000) 


Currently Forecast Planned Future 
Estimated Expenditures Expenditures Years 
Total Cost To March 31, 1997-98 Requirements 
1997 
Maritime Forces 
Construction 
St. John's, Newfoundland 
HViCS CabotticRen) 2a eene., se 2,600 2,162 438 ---- 
Halifax, Nova Scotia 
SRU: (A) Facilty.(l-PPA). 2... eet: sens 2,800 504 2,296 ---- 
Main Supply Building (S-EPA) ........... 44,601 42,041 2,560 ---- 
Jetty, NNUGSsE PAV a. soo RE ME ee a 15,327 11,465 3,024 838 
Jetty NB.(S-EPA-DA)) . oc os oieaseees > bane 37,831 34,296 3,535 o--- 
Fire Fighter Training Facility (S-EPA) ..... 15,180 1,096 6,163 7,921 
Charlottetown, Prince Edward Island 
Naval Reserve Division (S-EPA) .......... 11,753 9,853 1,900 ---- 
Hamilton, Ontario 
Naval Reserve Division (S-EPA-DA) ...... 5,150 3,200 1,950 ---- 
Esquimalt, British Columbia 
SRU Shop Consolidation (I-PPA) ......... 16,200 2,900 7,530 5,770 
Refuelling Facility Upgrade (I-PPA) ....... 3,900 1,200 2,700 o--- 
Fire Fighter Training Facility (S-EPA) ..... 18,456 129;7, 7,549 9,610 
New Venture NOTC Facilities(S-EPA-DA) .. 5,997 £95 5,549 253 
Equipment 
Towed Array Sonar System (S-EPA) ........... 99,087 95,250 3,837 ---- 
Canadian Patrol Frigate (incl. Phase II) 
(S-EPA) (See pagé-4-17) ¢. S28 SYM Peo oe 9,005,394 8,611,551 174,775 219,068 
Tribal Class Update and Moderization 
(S-EPA) (see page-4719) ee tee ee 1,417,851 1,331,526 48,785 37,540 
Canadian Military Satellite Communications 
System(S-ERAj ites t¢).ceenelo. 08 ceaslesy J! 21,866 20,048 1,818 ---- 
Operation System Mark III (S-EPA) ........... 44,659 6,044 12,760 25,855 
Torpedo Defence System (S-EPA)............. 14,005 13,805 200 ---- 
Replacement Electronic Warfare System 
fom DDH-280i(S-EPA) Ate %n vaetremtotanete 53,954 52,438 1,101 415 
Naval Combat Op Trainers (S-EPA) ........... 32,968 5,858 11,919 15,191 
Maritime Coastal Defence Vessels 
(S-E PA) (See Dace A-20)) dak wen comes eee ees 707,627 487,153 125,441 95,033 
Blind Pilotage Trainer (S-EPA-DA) ........... 3,289 3,002 152 135 
Junior Officer Bridge Simulator (S-EPA) ....... 16,444 11,942 4,238 264 
Electronic Support Measures for Ships 
(S“EPASDADS SLY OR. N06 Sean NOUS 9,434 8,732 702 ---- 
Phalanx Close-In Weapon Systems (S-EPA) ..... 31,626 29,520 1,256 850 
Pollution Control Systems for Ships (S-EPA) .... 49,396 5,945 10,903 32,548 
Submarine Electronic Support Measures 
Replacement (S-EPA-DA) .....:............ 9,054 8,480 574 ---- 
Active Phased Array Sonar (S-EPA) ........... 50,495 32,141 11,658 6,696 
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Figure 40: Details by Business Line/Activity ($000) (continued) 


Currently Forecast Planned Future 
Estimated Expenditures Expenditures Years 
Total Cost To March 31, 1997-98 Requirements 

ee I eee 
Improved Point Defence Missile (S-EPA) ....... 31,930 19,054 6,627 6,249 
Message Handling System (S-EPA-DA) ........ 6,902 4,732 2,170 = 
Remoting of Naval Radio Stations (S-EPA) ..... 39,366 156 2,320 36,890 
Communications - Data Link 16 (S-EPA-DA).... 21,840 1,464 6,676 13,700 
Communications - Data Link 22 (I-PPA)........ 5,549 765 1,575 3,209 
SHINCOM 2100 Series Dual Switch (S-EPA-DA) 2,580 305 23275 ---- 
Deep Seabed Intervention System (S-EPA-DA) .. 2,800 1,500 1,300 ---- 
Land Forces 

Construction 
Sydney, Nova Scotia 

Victoria Park Armoury (S-EPA) .......... 25307 11,200 10,634 1,543 
Gagetown, New Brunswick 

Militia Training and Support Centre (I-PPA) . 6,060 6,060 w--- n--- 

Camp Petersville Improvement (S-EPA) .... 12,790 620 8,000 4,170 

Base Medical/Dental Clinic (S-EPA-DA) ... 7,100 4,000 3,100 ---- 
Quebec City, Quebec 

Militia Training Support Centre (I-PPA) .... 55,024 37,686 15,001 2,337 

5 Service Battalion Complex (I-PPA) ...... 2,000 1,500 500 ---- 
Petawawa, Ontario 

Light Infantry Bn Facilities (S-EPA) ....... 15,595 6,710 7,264 1,621 

Signals Squadron Facilities (S-EPA) ....... 13,688 11,388 2,300 ---- 
Shilo, Manitoba 

RCHA:‘Complex(S-EPA)wiscn (S42 Ari). . 25,025 8,786 13,394 2,845 
Wainwright, Alberta 

MSA Buildine(S-EPA)i ad... 6 oc kaw 14,972 5,488 9,007 477 

Militia Training and Support Centre (S-EPA) 11,933 8,500 3,433 ---- 
Edmonton, Alberta 

Fitness Facilities(SeEPA) Heliacith........ 4,637 3,150 1,487 a--- 

Equipment 
Howitzer Upgrade and Augmentation (S-EPA) ... 47,146 25,068 13,161 8,917 
Unmaned Airborne Surveillance and Acquisition 

Systems L-PRA OY aaue Liveniesd ec ALIA. . 1,070 1,070 eee satel 
Low Level Air Defence (S-EPA) (see page 4-57) . 1,075,798 1,030,105 27,277 18,416 
Small Arms Replacement (S-EPA) (see page 4-59) 347,953 346,208 1,745 ---- 
Tactical Command Control Communications 

System (S-EPA) (see page 4-61) ............. 1,899,489 1,176,005 207,634 515,850 
Land Forces Command Systems (S-EPA) ....... 178,386 1,140 eee ke! 123,411 
Light Support Vehicle Wheeled (S-EPA) 

RSCG ALS 4) eee ho tock tk Paw dee es 273,419 256,107 17,312 ee 
Meteorological Systems (S-EPA)............-. 10,688 6,733 3,110 845 
Equipment for Live Firing Ranges (S-EPA) ..... 37,070 8,935 15,011 13,124 
Grenade;Projector (G4BPA) .......204,221..... 14,756 40 6,630 8,086 
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Figure 40: Details by Business Line/Activity ($000) (continued) 


Currently Forecast Planned Future 
Estimated Expenditures Expenditures Years 
Total Cost To March 31, 1997-98 Requirements 
1997 
Composite Fibre Helmets (S-EPA) ............ 16,311 7,247 7,684 1,380 
Short Range Anti-Armour Weapons (S-EPA) 

(See pave 4-69)... atta we 2 ais... va ane 179,269 133,235 18,684 27,350 
Land Software Engineering Facility (S-EPA-DA) . 6,584 658 4,213 1,713 
Laser Based Direct Fire Weapon Effects 

Simulator and Instrumentation (I-PPA) ........ 1,136 726 410 ---- 
Land Tactical Electronic Warfare Improvements 

(S-ERA)) cara scos AMER on +02) SNe. sons 78,459 57,706 16,913 3,840 
Night Observation Device - Long Range (S-EPA) 51,963 46,970 743 4,250 
Fragmentation Protective Jackets (S-EPA) ...... 15,198 11,408 1,600 2,190 
Medical Management Information System 

(S-EPACDAY eters teh omia te eegitn Sederd 6,578 5,741 837 ---- 
Under Armour Machine Guns (S-EPA) ......... 34,222 31222) 3,000 ---- 
Surface Munitions Clearance Device 

(SSEPA-DA) icc MEADE = mices: « scone de acc ges 5,692 4,689 781 U2 
Central Power, Vehicie (er PA). 7 aterm ate 1,437 726 711 --=- 
Weapon Simulation Equipment (S-EPA) ........ 57,254 2ATS 18,689 36,390 
Lynx Replacement Vehicle (S-EPA) 

(Seepage 4-65). Rae tos cc. MiMi on sate 859,281 649,968 150,166 59,147 
Armoured Personnel Carriers (S-EPA) 

(See page aa] DY. vgti tr aches wees roi eres: 811,022 14,760 124,162 672,100 
Leopard Thermal Sight (S-EPA) (see page 4-76) . 145,439 35,000 34,762 75,677 
Long Range Infrared Search and Track 

System, (S-EPA)) GRR ice. ao ged wy te iieber oth. 16,084 8,757 4,987 2,340 
Improved Landmine Detection Capability 

(SERA) gy vans rece Pres a ee er 27001 ---- 21,238 bahia 
Heavy Dump Truck Replacement (S-EPA) ...... 11,241 9,994 1,247 ---- 
APG Life Extensiom{EPPA) .2.: 0. Beate ee 5,008 937 4,071 ---- 
Recognition Trainer (S-EPA-DA)\. 022 a2 2,281 400 1,000 881 
Air Forces 

Construction 
Bagotville, Quebec 
Extension to Multi-Use 
Maintenance Facility (S-EPA-DA) . 3,000 250 2,750 ---- 
Cold lake, Alberta 
AETE Facility (I-PPA) «3.942005 3,500 950 255i ---- 
Electrical and Mechanical 
Engineering, Facility (Pr A) ase. osc ae 1,000 200 800 ---- 
Comox, British Columbia 
Wash Facility (S-EPA-DA) ........ 4,944 1,150 3,626 168 
CF School of Search and 
Rescue (S-EPA-DA) ............. 1,850 850 1,000 ---- 
Equipment 
CF-18 Fighter Aircraft (S-EPA) (see page 4-29) .. 4,837,164 4,837,164 ---- ---- 
Electronic Support and Training Systems 


(SHERPA) (Sée page4s5@) oo... BR ge 202,679 154,115 29,518 19,046 
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Figure 40: Details by Business Line/Activity ($000) (continued) 


Currently Forecast Planned Future 
Estimated Expenditures | Expenditures Years 
Total Cost To March 31, 1997-98 Requirements 


1997 


ee 


North American Air Defence Modernization 


(S-ERA} (See pagea34) 2... GR ee. 1,067,598 1,048,282 Gf PASy 12,085 
Automated Pilot Selection System (S-EPA) ..... 3,927 3,493 434 ---- 
CF18 - Air to Air Missiles (S-EPA) (see page 4-32) 316,460 303,306 3,320 9,834 
mitre Aar Weapons: (1-PPA) poirsode dees fa dees. 1,580 1,580 ---- --<- 
Search and Rescue Satellite (S-EPA) ........... 69,984 58,716 5,871 5,397 
EW Self Protection Suites for Tactical 

VANKeTsANTCrAN Mer EP A). sce ede oe 6 ese 46,375 39,789 6,586 ---- 
Electronic Countermeasure Resistant Ultra High 

Frequency Communications (S-EPA-DA) ...... 4,089 35293 796 o--- 
CF18 - Radar Warning Receiver Modernization 

RESEDA yet enema Shc loecs gaan ele aca a aly 6,529 1,758 3,194 1,577 
Tatical Transport Tanker (S-EPA) 

See Dave Hue en Ee Rel cg Veg viv cones 342,888 293,978 36,715 12,195 
Military Automated Air Traffic System 

(S-EPA) (Seepage4ob ye eis deci ar he. 179,214 45,830 41,873 91,511 
CT114 - Tutor Avionics Update (S-EPA) ....... 6,506 5,995 233 278 
CC130 - Avionics Update (S-EPA) ............ 87,308 7,590 33,303 46,415 
Advanced Aircraft Navigation Systems (I-PPA) .. 1,902 1,171 731 o--- 
CT133 - Systems Upgrade (S-EPA)............ 251317 20,652 15321 3,344 
Arctic and Maritime Surveillance Aircraft 

(S-EPA) (see page asso) eames. 205,629 205,629 o--- a 
Utility Tactical Transport Helicopters 

USEPA) (see page-45) 2... sR... ee. 1,193,114 749,187 204,271 239,656 
ROCC/SOCC Modernization Project (S-EPA) ... 6,394 4,286 2,108 wo-- 
Stategic Airlift Aircraft (S-EPA) (see page 4-48) . 422,636 378,870 39,554 4,212 
Helicopter Self-Protection Equipment (I-PPA) ... 1,019 1,019 ---- oee- 
CP - 140 Operational Mission Simulator 

(SeEPALD OP RMR re tee fi aiken e ies 6,221 5,198 1,023 ---- 
GF18 - Radar Upgrade (S-EPA) . tt...f......... 70,925 61,674 2,812 6,439 
CF18 - Integrated Support Station (S-EPA-DA) .. 7,839 820 3,242 33777 
CF18 - Ground Proximity Warning 

SYStemy (Ose ea oe eh Settee STS 8,915 4,587 4,249 79 
TwoG@ 2 130rAircrait(S-EPA) «: rsc.c86leaes 105,897 82,181 18,856 4,860 
Advanced Air-to-Surface Missiles (S-EPA) 

eletay CA ey 2h) ec ec 103,484 18,632 61,362 23,490 
Environmental Clothing (I-PPA) .............. 62,721 286 4,411 58,024 
Canadian Search and Rescue Helicopter 

3 ea iy OSlevcy OF 4c) tN 2,939 2,318 621 — 
Position Determination and Navigation System 

Ree A) ee sais ONE oh ened 69,674 29,002 22,412 18,260 
Support Operations Protective Clothing 

(Seer AA) eet mene ee. tbo hee ED. 5,783 5-703 20 ---- 
Low Profile Night Vision Goggles (S-EPA-DA) . . 1,926 199 by727 ---- 


Joint Operation and Civil 
Emergency Preparedness 


Equipment 


Nuclear, Biological and Chemical Masks 
(S-BPAYS. 2 ee FRIES racks de. 315723 30,773 950 mont 
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Figure 40: Details by Business Line/Activity ($000) (continued) 


Currently Forecast Planned Future 
Estimated Expenditures Expenditures Years 
Total Cost To March 31, 1997-98 Requirements 
1997 
Nuclear Emergency Response Team 
(S-EPASDA)} i i BoE PO Ae og os 6,457 3,561 2,070 826 
Personnel and Casualty Decontamination 
system'(S-EPA-DA)p U,. 2 S690 s Supe dere... 1,066 509 DoW, ---- 
Joint Command, Control and Intelligence 
Sysienn(]=PPA) gape oS OF ARO BS sedans Chiao 1,724 5,548 ---- 
Communications and 
Information Management 
Equipment 
Narrowband Secure Voice Terminals 
(SHERPA TIME ttn nt ata loica Awan eeth ca peechodrsnins tte atert 10,230 10,102 78 50 
High Arctic Data Communications System 
SHEP Al PR Oe a CRE, FDC Be eee Stcmasane ls 33,709 14,170 15,219 4,320 
Defence Message Handling System (I-PPA) ..... 42,160 5,625 23,340 13,195 
Interim Electronic Warfare Operational 
Support Center (GtEPAYy 12s. RRA. os. es 20,223 13,321 3,500 3,402 
CFSRS Remote Collection Facilities 
(S2EP A) Ge, CIN Soe See Ts css 47,545 42,285 5,146 114 
External Base Cable Network Modernization 
(Se PA)T Le PRE Bie oor RINT ere ie 2 13,488 5,647 5,634 2,207 
Cable Network Modernization Across 
Canada (S-EPAZDA) i. «4.0.55 + ORE Es eos 7,367 3,866 1,786 1,715 
NCR Cable Network Modernization 
(SPE PA-DAVIORY SEO) OS ee ce eens fd Ake 1,581 724 663 194 
Defence Telephone System Evolution Project 
(S-EPA-DA) «S185 2... 2. 22 IO IM tse, 4,642 33120 1,522 ---- 
Defence Information Network (S-EPA-DA) ..... 2,285 1,435 850 ---- 
Support to the Personnel 
Function 
Construction 
Greenwood, Nova Scotia 
Combined Food Services and 
Mess: FaciitviGeEPAy sh) S9eh08 2. ode e.. 11,835 6 ,780 4,756 299 
Valcartier, Quebec 
Cadet and Militia Facilities (S-EPA) ....... 38,482 38,448 34 ---- 
Borden, Ontario 
CFSEME Material Training Building 
(I-PPP Ee RSaet Ae lca eal oes ea at 2,200 ---- 2,200 ---- 
Wainwright, Alberta 
PraineesOusis-E PA) icons, ance ciao ae | BS 0 10,542 2,589 646 
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Figure 40: Details by Business Line/Activity ($000) (continued) 


Currently 
Estimated 
Total Cost 


Forecast Planned Future 
Expenditures Expenditures Years 
To March 31, 1997-98 Requirements 


1997 


eee 


Equipment 


Reserve Integrated Information Project 


(S°E EA). <> memes atl. Gincats ecn's « 
Computer Assisted Electronic Training (S-EPA) . . 
Reserve Pay System (S-EPA) .................; 


Material Infrastructure 
and Environment Support 


Construction 


Gagetown, New Brunswick 


CFSME Range Support (S-EPA) .......... 
CFSME Ops/Training (S-EPA) ........... 


CFSME Technical/Support Services 


Pacilitics (SeBP ANY i. nd cccoee snlsx ons: 


Quebec City, Quebec 
Operational Enhancements for the Light 


Infantry Battalion (S-EPA).............. 


Montreal, Quebec 


Close St Hubert to-br A) erase. Sr eat 


Farnam, Quebec 


New Range Facilities (S-EPA) ............ 


St. Jean, Quebec 
Move Canadian Forces Officer Candidate 


School towSt. Jean (S-EPA) is 0 ee hersensvoneiers 
SUD VAD DOR OSETIA Six wien) so 570 sale nine 00s 


Trenton, Ontario 


Relocate CF Para Cen (S-EPA) «0.2.4 6...60% 


Borden, Ontario 


Cadet Camp Facilities (S-EPA) ........... 


Wainwright,Alberta 


Food Services Complex (S-EPA) .......... 


Edmonton, Alberta 
1 CMBG Hq & Sigs Sqn and 1 


MEtPl Paciliivas-DPA) <2. 65 ose eee als 
Relocate 1 PPCLI from Calgary (S-EPA) ... 


Operational Enchancements for the 


Light Infantry Battalion (S-EPA) ........ 


Relocate 1 Field Ambulance and Vehicle 


Wash and Fueling Facilities (S-EPA)...... 
Lecture Training Facility(S-EPA) ......... 
Range and Training Area Facilities (S-EPA) . 
Single Quarters (S-EPA) 122... 00.202 


19,104 
26,237 


17,641 


14,294 


12,850 


9,490 


4,878 
Za 109 


11,568 


15,310 


11,560 


14,252 
18,799 


M724 


2,696 
11,300 
6,000 
24,580 


54,349 15,303 4,792 
17,102 aa ate 
14,669 1,097 ay 
12,984 5,691 429 
15,399 9,489 1,349 
6,433 11,103 105 
7,681 6,601 12 
4,000 8,468 382 
8,016 1,132 342 
3,000 1,500 378 
24,829 330 es 
11,171 380 Wi 
3,000 12,310 nies 
3,800 7,425 335 
11,196 2,599 457 
9,170 8,889 740 
5,467 6,250 4 
2,641 55 = 
11,200 100 — 
4371 1,191 438 
14,780 9,800 ae 
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Figure 40: Details by Business Line/Activity ($000) (continued) 


Currently Forecast Planned Future 
Estimated Expenditures Expenditures Years 
Total Cost To March 31, 1997-98 Requirements 
1997 
Equipment 
CF Supply System Upgrade (S-EPA) 

(SCE Page 427 3) ieaie skew ihn aga mem ty wo eth 288,020 122,781 69,078 96,161 
CFAV Quest Mid - Life Refit (S-EPA-DA)...... 9,778 652 6,250 2,876 
DRES Central Computer Replacement 

(SFEPASDA crater ecient as semen ies rai S192 2,809 1,640 4,743 
Integrate Protective Clothing and Equipment - 

Phase | Cle PPA) a pra cscs scence eae cee coerce 16,283 3,159 3,616 9,508 
Department/Forces Executive 

Equipment 
New.GrPay SYSleMAS- EEA) cu casepeg a, Vor ok 31,144 24,288 4,438 2,418 
lonizing Radiation Safety Equipment 

ESeE PARA \o nc aaa cea ne aA ac ees nt ae BAe 8,402 926 6,391 1,085 
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Js MAJOR CROWN PROJECTS 


This section contains the following Major Crown Projects 


Projects Page 
e Canadian Patrol Frigate 4-17 
® Tribal Class Update and Modernization 4-19 
e Canadian Towed Array Sonar System 4-22 
e Maritime Coastal Defence Vessel 4-25 
* CF-18 Fighter Aircraft 4-29 
* CF-18 Air-to-Air Missiles 4-32 
e North Warning System, Forward Operating Locations, 

Canadian Coastal Radar, and Interoperability and Connectivity 

Components of North American Air Defence Modernization 4-34 
® Arctic and Maritime Surveillance Aircraft 4-39 
e Tactical Transport Tanker 4-42 
e Canadian Forces Utility Tactical Transport Helicopter 4-45 
e Strategic Airlift Replacement 4-48 
e | Electronic Support and Training (EST) System 4-50 
® MilitaryAutomated Air Traffic System (MAATS) 4-53 
e Advanced Air-to-Surface Missiles 4-55 
e Low Level Air Defence 4-57 
e Small Arms Replacement 4-59 
e Tactical Command, Control and Communications System 4-6] 
° LYNX Replacement (Light Armoured Reconnaissance Vehicles) 4-65 
e Light Support Vehicle Wheeled 4-67 
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Projects (continued) 
e ERYX Short Range Anti-Armour Weapon (Heavy) SRAAW(H) 


e Armoured Personnel Carrier Replacements 


Canadian Forces Supply System Upgrade (CFSSU) 


e Leopard Thermal Sight (LTS) Project. 
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4-69 


4-7] 


4-73 


4-76 


Canadian Patrol Frigate (CPF) Project 
1. Overview 


In 1983, the Government approved the procurement of six HALIFAX Class frigates to replace 
the aging ST LAURENT Class destroyers. On 29 July 1983, following a competitive contract 
definition phase, a contract was signed with Saint John Shipbuilding Limited, Saint John, New 
Brunswick, to supply six ships, shore facilities and related support to the Canadian Forces. An 
increase in the scope of the CPF Project from six to twelve ships was approved on 17 December 
1987 and a contract amendment signed on 29 December 1987. 


2. Lead and Participating Departments 


e LeadAuthority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Québec) 


3. Prime and Major Sub-Contractors, Address 


Prime Contractor: 
Saint John Shipbuilding Limited 
300 Union Street, P.O. Box 5111 
Saint John, New Brunswick 
E2L 4L4 


Major Sub-Contractors: 
Lockheed Martin Electronic Systems Canada 
6111 Royal Mount Avenue 
Montréal, Québec 
H4P 1K6 
Responsible for combat system integration 


Marine Industries Limited 


P.O. Box 130 
Levis, Québec Responsible for the construction of three ships. 
G6V 6N7 This work is complete and the sub-contract closed. 


4. Major Milestones 


e Contract Award Jul 1983 
e Contract Amendment - Increase in the Work Scope Dec 1987 
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e Delivery of First Ship Jun 1991 
e Delivery of Last Ship Jul 1996 
e Close-out of Prime Contract Dec 1999 
e Project Completion 2000 


5. Achievements and Explanations of Variances 
The Project is in its final stages having delivered all 12 ships and virtually all of the support 
elements. The contract schedule established in 1987 required the last ship to be delivered by the end 
of September 1996. The actual delivery date was 31 July 1996, two months ahead of schedule. 
The remaining work of the Project includes resolution of warranty and insurance claims, 
completion of the remaining logistic support elements (spares, trainers, etc.) and finalization of the 
technical issues. | 
6. Industrial benefits 
The CPF Project industrial benefit commitments have been exceeded. The actual direct and 
offset industrial benefits achieved total in excess of $7.5 billion (BY). 
7. Summary of Costs 


The non-recurring costs associated with the approved project are: 


Figure 41: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast 
Estimated Expenditures Future 
Total to March 31, Estimates Year 
Cost 1997 1997-98 Requirements 
CPF 9,005,394 8,611,551 174,775 219,068 
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Tribal Class Update and Modernization Project (TRUMP) 


1. Overview 


In July 1983, the Government provided approval-in-principle for the update and modernization 
of the four ships of the DDH 280 (Tribal) class. Treasury Board provided Effective Project Approval 
in May 1986. This project covers the mid-life update of the DDH 280. Included are improvements 
to combat and command and control systems, increased supportability of existing equipment and 
improved interoperability with NATO countries. This project will extend the operational life of these 
ships into the 21st century. 


On 6 June 1986, a contract was signed with Litton Systems Canada Ltd. (LSL) of Etobicoke, 
Ontario, the TRUMP Prime Contractor. Versatile Davie Ltd., now Marine Industries Ltd. of Sorel, 
Quebec, was the designated shipyard for the first two ships. Shipyard work on the last two ships was 
offered on a competitive basis and was subsequently also awarded by Litton to Marine Industries 
Ltd. By 1989, delays in the project had led to disputes between the prime contractor, its major 
subcontractors, and the Crown. Settlement discussions between the Crown and LSL resulted in the 
parties agreeing to restructure the contract. 


Under the restructured contract signed 30 September 1991, LSL relinquished the prime 
contractor responsibility, limiting its contractual activity to integrated logistics and combat systems 
integration. The LSL subcontracts with Marine Industries Ltd., Pratt and Whitney Canada Ltd. of 
Longueuil, Quebec, and Marine Systems Engineering Inc., were assigned to the Crown who in turn 
performed the tasks associated with overall project management. 


2. Lead and Participating Departments 


e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


3. Prime and Major Sub-Contractors' Addresses 


The MIL Group Inc. 

c/o MIL Davie Inc. 

22 George D. Davie Street 
Levis, Quebec G6V 6N7 


The MIL Group Inc 

c/o MIL Systems Engineering Division 
200-1150 Morrison Drive 

Ottawa, Ontario K2H 8S9 
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Litton Systems Canada Ltd. 
25 Cityview Drive 
Etobicoke, Ontario M5W 5A7 


Pratt & Whitney Canada Ltd. 
Industrial and Marine Division 
1000, rue Marie Victorin 
Longueuil, Quebec J4G 1A] 


Department of the Navy (Foreign Military Sales) 
Navy International Programs Office 
Washington, DC 20350-5000 


4. Major Milestones 


e Award of Contract 

e Start of Modernization of First Ship (Algonquin) 

e Start of Modernization of Second Ship (Iroquois) 
e Contract Restructured to Change Scope 

e First Ship Provisionally Accepted (Algonquin) 

e Start of Modernization of Third Ship (Athabaskan) 
e Start of Modernization of Fourth Ship (Huron) 

e Second Ship Provisionally Accepted (Iroquois) 

e First Ship Delivery (Algonquin) 

e Second Ship Delivery (Iroquois) 

e Third Ship Delivery and Provisionally Accepted (Athabaskan) 
e Fourth Ship Provisionally Accepted (Huron) 

e Fourth Ship Delivery (Huron) 

e Combat Systems Acceptance 

e Project Completion 


5. Achievements and Explanations of Variances 


All major deliverables (i.e. facilities, ships and combat system software) have been delivered 
to the Navy. The project focus has now changed to : the finalization of work remaining with Litton 
Systems Canada Limited, the rectification of operational deficiencies as approved by the DND 
project Senior Review Board; and the audit and close-out of the sub-contracts, including contracts 
with the Department of Defence of the United States. In order to complete this work, Treasury 


Board approved an extension of the project to 31 March 1998. 
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May 1986 
Nov 1987 
Nov 1988 
Sep 1991 
Sep 1991 
Oct 1991 
Jun 1992 
Jun 1992 
Jan 1993 
May 1993 
Aug 1994 
Jan 1995 
Mar 1995 
Sep 1996 
Mar 1998 


6. Industrial benefits 


The contractors have achieved all their industrial benefit commitments. These were distributed 
as follows: 


Figure 42: TRUMP Industrial Benefits 


(millions of dollars in BY$) Direct 
Canadian 

Region Content Offsets Total 
Atlantic 5.8 7.0 12.8 
Quebec 266.0 136.8 402.8 
Ontario 442.6 152.9 595.5 
Western 9.4 33.7 43.1 
TOTAL 723.8 330.4 1054.2 
WaAlVetsmeemee = | ee eats 40.1 
Total Industrial Benefits 723.8 330.4 1094.3 


Small Business Development: Within the total industrial benefit commitment, the contractors have 
provided the required $20.4 million worth of benefits to small business throughout the eight year 
implementation period from 1986 to 1994. 


71: Summary of Costs 


The non-recurring costs associated with approved projects are: 


Figure 43: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast 
Estimated Expenditures Future 
Total to March 31, Estimates Year 
Cost 1997 1997-98 Requirements 
TRUMP: 
Definition and Implementation 1,417,851 1,331,526 48,785 37,540 
Personnel, Operations and 
Maintenance 307,800 303,647 4153 ————— wnene 
ASSOCIATED PROJECTS: 
Canadian Electronic Warfare 
Suite 52,405 51,083 1,322) 426 = 
Cruise Engine (O&M) 20,918 20,918 iat Wied Bins Tt <3 
1,798,974 1,707,174 54,260 37,540 


Once TRUMP is completed, the anticipated Incremental In-Service annual recurring Personnel, 
Operations and Maintenance costs are estimated to be $6.8 million. 
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Canadian Towed Array Sonar System (CANTASS) Project 
1. Overview 


The objective of the CANTASS project is to provide an operational and fully supported tactical 
passive towed array sonar system for the two DDH 265 class Destroyers and the twelve Canadian 
Patrol Frigates (CPF). Both the CANTASS Project and the CPF project share financial 
responsibility for the Canadian Towed Array Sonar System. Total funding for CANTASS has been 
approved at $305,000,000(BY) with $181,231,000(BY) provided from the CPF Project and the 
remaining $123,769,000(BY) from the CANTASS project (implemented in four parts). 


Part I authorized the expenditure of $11,100,000 for the procurement of sonar equipment to 
support design studies and in-house engineering studies. This is complete. 


Part II was authorized to expend an additional $15,454,000 for the installation, integration, 
testing and evaluation of the CANTASS Advanced Development Model (CANTASS ADM). This 
is complete. 


Parts III was authorized in September 1988 with an expenditure limit of $38,854,000 to upgrade 
the CANTASS Advanced Development Model installation to production status. This is complete. 


Part IV was also authorized in September 1988 with an expenditure limit of $59,361,000 to 
provide the production model processing and display systems for the Canadian Patrol Frigates. 
Contracts were awarded to: 


a. Computing Devices Canada Ltd. (CDC Ltd.), Indal Technologies Inc. and Martin 
Marietta for the development and acquisition of various sub-systems of one Pre- 
Production Prototype and for the subsequent procurement of fourteen production 
models of the CANTASS Shipboard systems. 


b. Litton Systems Canada Ltd. for the development and delivery of two shore-based Post 
Analysis Systems (PAS) which will provide advanced acoustic analysis capabilities. 


C. Array Systems Computing Ltd. was awarded the contract to produce a CANTASS 
Mission Simulator (CMS) system for advanced operator training. 


d. IOTEK Inc. for production of sonar test sets (STS) for the CANTASS electronics. 


As the project nears its completion the most recent estimates for the total costs stand at $99,087,000. 


2. Lead and Participation Departments 


e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services 
e Third Party: Industry Canada 
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3. Prime and Major Sub-Contractors, Address 


Equipment Prime Sub-Contractor 
CANTASS Computing Devices Canada Ltd. Indal Technologies Inc. 
Ottawa, Ont. Mississauga, Ont. 
Martin Marietta 
USA 
PAS Litton Systems Canada Ltd. Array Systems Computing Ltd. 
Etobicoke, Ont. North York, Ont. 
CMS Array Systems Computing Ltd. 
N. York, Ont. 
STS IOTEK Inc. 


Dartmouth, NS 


4. Major Milestones 


e Treasury Board Effective Project Approval Sep 1983 
e Development Contract with CDC Ltd. Nov 1984 
Shipboard Systems 

e Delivery of First CANTASS System Nov 1993 
e Delivery of Last System Dec 1996 
Shore-based Systems 

e Delivery of Post Analysis Systems Apr 1996 
e Delivery of CANTASS Mission Simulator Nov 1997 
e Delivery of Sonar Test Sets Dec 1996 


5. Achievements and Explanations of Variances 


CANTASS shipboard systems. 
All but one system have been delivered and installed. The remaining system is scheduled for 


delivery in before the end of 1996-97. All systems will be retro-fitted with a revised version of 
the software currently under development by CDC. The CANTASS project is currently 
negotiating with CDC for the production of Shipboard Electronic Sub-system Interface Units 
as replacements for the Array Receivers originally produced by Martin Marietta which have 
become uneconomical to support. 


Post Analysis Systems. 
Both systems were delivered and installed in April 1996. 


CANTASS Mission Simulator. 
Delivery of this system has been delayed by eight months to Nov 1997 due to technical 
difficulties being experienced with the development and production by the contractor. 


(Supplementary Information) 4-23 


Sonar Test Sets. 


The first unit has been delivered with delivery of the remainder scheduled by the end of 
1996-97. 


6. Industrial Benefits 


An objective of this project was to provide Canadian companies with experience in project 
management, system engineering, design development, integration and life cycle support. This will 
enhance these companies’ capabilities and credibility and lead to greater exposure and increased 
opportunities in the international market. The Industrial and Regional Benefit IRB) commitments 
to Canadian Industry currently total $80 million and include the following obligations and reported 
achievements: 


Committed Achieved 
($million) ($million) 
Computing Devices Canada Ltd. 58.0 70.8 
Shipboard Electronic Sub-System (SESS) 
Indal Technologies 11.5 12.0 
Handling and Stowage Group (H&SG) 
Litton Systems 12.0 hi. 
Post Analysis System (PAS) 
Martin Marietta 0.4 0.4 
Receivers 
Total 81.9 98.3 


No further IRB’s are being negotiated on the project. 


7. Summary of Costs 
The non-recurring costs associated with the approved project are: 


Figure 44: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast 
Estimated Expenditures Future 
Total to March 31, Estimates Year 
Cost 1997 1997-98 Requirements 
CANTASS Project 99,087 95,250 3,837 wee 


The In-Service annual Personnel, Operations and Maintenance costs are estimated at 1.7 million. 
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Maritime Coastal Defence Vessel (MCDV) Project 
1. Overview 


The Maritime Coastal Defence Vessel Project addresses the significant deficiency in Canada's 
capability to defend Canadian ports and coastal waters, particularly the requirement to ensure that 
major ports and coastal routes are clear of mines in times of conflict. The project involves the 
acquisition of 12 Maritime Coastal Defence Vessels (MCDVs) to enter service between 1995 and 
1999. The MCDVs will be crewed primarily by the Naval Reserve and, accordingly, will serve as 
the cornerstone of Naval Reserve revitalization. 


In August 1988, the Government provided approval-in-principle for the acquisition of the 12 
MCDVs. Subsequently, Treasury Board authorized resources for definition activities and the 
procurement of essential early training equipments during the period 1988 to 1992. 


In July 1989, following competitive bidding, two Canadian prime contractors were awarded 
contracts to conduct project definition studies and submit implementation proposals and offers, 
including MCDV designs. The contracts, each valued at $4.5 million (Budget Year dollars), were 
awarded to Canadian Shipbuilding and Engineering Ltd. (CSE), St. Catherines, Ontario, and Fenco 
Engineers Inc.. An interdepartmental evaluation of the two studies and proposals was conducted and 
recommendations were submitted to Ministers regarding the selection of a prime contractor for the 
implementation phase of the project. Cabinet approved the project and selected Fenco Engineers Inc. 
(now called Fenco MacLaren Inc.), Willowdale, Ontario, as the Prime Contractor in October 1991. 
Following contract negotiations, Treasury Board gave effective approval as well as contract approval 
for the project in April 1992. 


2. Lead and Participating Departments 


e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 


3. Prime and Major Sub-Contractors, Address 


Prime Contractor 
Fenco MacLaren Inc. 
110-6 Antares Drive 
Nepean, Ontario 
K2E 8A9 


As Prime Contractor, Fenco MacLaren Inc. has total system responsibility, and has 


subcontracted for design, construction, systems/payloads, Integrated Logistics Support (ILS), and 
training to the following Canadian companies: 
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Major Sub-Contractors 


Halifax Shipyard Ltd 

3099 Barrington St 

Halifax Shipyards 

Halifax, N.S. 

B3K 5M7 Ship Design & Construction 


MacDonald Dettwiler & Associates Ltd 

13800 Commerce Parkway 

Richmond, B.C. 

V6V 2J3 Ship Subsystems & Payloads & ILS 


Thomson-CSF Systems Canada 

49 Auriga Drive 

Nepean, Ontario 

K2E 8Al Ship Subsystems & Payloads & ILS 


Tecsult Eduplus Inc (formerly Eduplus Management Group Inc) 
6080 Young St., Suite 800 

Halifax, N.S. 

B3K 5L2 Training 


4. Major Milestones 


e Treasury Board Preliminary Approval Aug 1988 
e Definition Contracts Awarded Jul 1989 
e Winning Proposal Selected by Cabinet Oct 1991 
e Treasury Board Effective Approval Apr 1992 
e Implementation Contract Award May 1992 
e First Ship Delivered Dec 1995 
e Project Completed Mar 2000 
5. Achievements and Explanations of Variances 


As of 25 October 1996 the first four MCDV's have been accepted. The project is on schedule 
and within budget. 
6. Industrial benefits 


A secondary objective of the MCDV Project is to optimize the direct benefits to Canadian 
industry and the regions of Canada. Among the specific objectives are the following: 


e having a Canadian prime contractor undertake the Project; 


® having the MCDV designed in Canada; 


4-26 (National Defence) 


® building the ships in a Canadian shipyard; 


® using Canadian industry to develop and integrate systems which maximize Canadian 
content and have the potential for export sales; 


e whe competitive, giving preference to Canadian firms in the sourcing of materiel, 
components, equipment, systems and their integration in the Project; and 


® utilizing the Canadian industrial base for MCDV life-cycle logistic and technical 
support. 


Where Canadian capabilities cannot be directly applied to the project, long-term high-quality 
indirect benefits, which benefit the Canadian economy as a whole, are required. These benefits are 
directed towards the long-term enhancement of Canadian high technology industrial capability and 
are governed by the same considerations that apply to direct benefits. 


Industrial and regional benefit plans were part of the overall evaluation for selection of the 
Prime Contractor. The benefits are enforceable contractual commitments and include: 


a 85% direct Canadian content as a minimum; 

e construction of 12 ships by Halifax Shipyard Ltd (formerly Halifax-Dartmouth 
Industries Ltd.); 

® a minimum of $40 million (1990 dollars) worth of work to small business; and 

e a minimum regional distribution of $370 million (1990 dollars); $200 million in the 


Atlantic Region, $40 million in Quebec, $80 million in Ontario, and $50 million in 
the Western Region. 


The Prime Contractor will also provide 3,000 person-years of employment of which 
approximately 1,500 person-years will be directly linked to vessel construction. 


Achievements: 


A study is being done to verify the information provided by the contractor on Industrial Regional 
Benefits. Preliminary indications are that the contractor will achieve the minimum 85% threshold 
as stipulated in the contract. 
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he Summary of Costs 
The non-recurring costs associated with the approved project are: 


Figure 45: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast 
Estimated Expenditures Future 
Total to March 31, Estimates Year 
Cost 1997 1997-98 Requirements 
MCDV Project 707,627 487,153 125,441 95,033 


Once the 12 ships are fully operational, the anticipated In-Service annual recurring Personnel, 
Operations and Maintenance costs, including fuel are estimated to be $41.1 million. 
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CF-18 Fighter Aircraft Project 
1. Overview 


In 1980, the Government approved the procurement of the CF-18 aircraft to replace the CF-101 
Voodoo, the CF-104 Starfighter and those CF-5 Freedom Fighters which were operationally 
committed. The CF-18, with suitable updates as required, is expected to meet Canada's air defence 
and NATO requirements into the 21* century. 


On 16 April 1980, a contract was signed with McDonnell Douglas Corporation, U.S.A., to 
supply 137 (later revised to 138) CF-18 aircraft and related support to the Canadian Forces. The 
contract specified that the first aircraft was to be delivered in October 1982, and thereafter at a rate 
of approximately two per month until the delivery of the last aircraft in September 1988. The 
contract also specifies that $2.9 billion in industrial benefits was to be achieved by the end of 1995. 
The last of the 138 aircraft was officially accepted on 28 September 1988. 


Since 1980, additional projects have been approved as a result of the Government decision to 


acquire the CF-18 aircraft. These include procurement of air-to-air missiles, pylons, fuel tanks, and 
chaff and flare equipment. 


2. Lead and Participating Departments 


e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 
os Prime and Major Sub-Contractors, Address 
McDonnell Douglas Aerospace 


St Louis, Mo 


4. Major Milestones 


e Contract Award Apr 1980 

e First CF-18 Delivery Oct 1982 

e Last CF-18 Delivery Sep 1988 

e Logistics Support Finalized Dec 1996 
Ss. Achievements and Explanations of Variances 


All deliveries have been completed with the exception of some minor items which are 
scheduled to be completed by the end of FY 96-97. 
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6. Industrial benefits 


The CF-18 industrial benefits commitment was originally negotiated in 1980 to include 
$2,453 million (Budget Year) in indirect benefits, classed as firm commitments, coupled with an 
additional $457 million (Budget Year) of direct industrial participation commitments, classed as 
conditional upon being competitively obtained, for production of components and structure for 
Canada's CF-18s as well as other F/A-18 aircraft being produced in the United States. In all cases, 
benefits to Canada were to be awarded on competitive grounds. The total commitment of 
$2,910 million was also to include two specific investments, both within the Province of Quebec, 
for the establishment of an engine blade and vane production facility in the amount of $60 million 
and an investment in UDT Industries Limited of $3 million for the establishment of a numerically 
controlled machining production centre. The contract was further restricted by the application of an 
Industrial Benefits Distribution Plan, with specifics contained in article 34 of the contract. 
Specifically, 60% or greater of all benefits provided were to accrue to the combined electronics and 
aerospace sectors; this was to include at least 10% of the total commitment in the area of technology 
transfer, advanced program activities and licensing agreements (combined). 


As of June 30, 1993, the contractor had achieved industrial benefits of $4,223 million against 
the total commitment of $2,910 million. Industrial benefits achieved through the transfer of 
technology total $294 million to date against a target of $291 million by 1995. 

Te Summary of Costs 


The non-recurring costs associated with the approved project are: 


Figure 46: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast 
Estimated Expenditures Future 
Total to March 31, Estimates Year 
Cost 1997 1997-98 Requirements 
CF-18 Aircraft 4,837,164 4,837,164 coos ---- 


8. Associated Projects: 


In addition, to ensure the continuing capability of the aircraft in its steady state, air-to-air 
missiles, system engineering support, pylons, external fuel tanks, and chaff and flare equipment are 
required to maintain operating capability over its operational life. The currently estimated 
non-recurring total costs of these associated projects are: 
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$(000) 


e CF-18 Air-to-Air Missiles (covered separately) 316,460 
® Systems Engineering Support (Support facilities -Tools, 

Test Equipment, Computers, Storage Hangers etc.) 117,000 
& CF-18 External Fuel 59,858 
* CF-18 Pylon Equipment (project completed) 39,741 
e Chaff and Flare Expendables (project completed) 28,659 


Once the CF-18 Fighter Aircraft project and its associated projects are completed, the 
anticipated In-Service annual recurring Personnel, Operations and Maintenance (Votel) costs are 
estimated to be $76 million. 
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CF-18 Air-to-Air Missiles Project 

1. Overview 

The CF-18 Air-to-Air Missiles project involves the procurement of short and medium range 
air-to-air missiles with associated logistics support. Through the acquisition of these operational 


missile stocks, the Canadian Forces will be able to maintain the capability to deal with an enemy air 
threat and fulfill their role within NATO and NORAD as assigned by the Government of Canada. 


2. Lead and Participating Departments 


e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Federal Office of Regional Development (Quebec) 


2 Prime and Major Sub-Contractors, Address 
US Department of the Navy 


under the Foreign Military Sales Program 


4. Major Milestones 


e Letters of Acceptance Jun 1984 

e First Missile Delivery Sep 1986 

e Last Missile Delivery Sep 1992 

e Project Closure Mar 1998 
=F Achievements and Explanations of Variances 


All targeted milestones were achieved within the estimated cost. Delivery of the balance of 
the missiles is to be achieved prior to the end of 1997-98. Project closure was delayed by one year 
due to delay in the upgrade of the M7 missiles. 


6. Industrial benefits 


Industrial benefits of $46.4 million (1984-85 dollars) were achieved for this project. 
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a8 Summary of Costs 


The non-recurring costs associated with the approved project are: 


Figure 47: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast 
Estimated Expenditures Future 
Total to March 31, Estimates Year 
Cost 1997 1997-98 Requirements 
CF-18 Air-to-Air Missiles 316,460 303,306 3,320 9,834 
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North Warning System, Forward Operating Locations, Canadian Coastal Radar and 
Interoperability and Connectivity Components of the North American Air Defence 
Modernization (NAADM) Project 


1. Overview 


In March 1985, a Memorandum of Understanding was signed for joint US/Canada participation in 
North American Air Defence Modernization (NAADM). The project comprises a number of 
elements, of which four have commenced implementation. The North Warning System (NWS) 
element of the project modernized and extended the obsolete Distant Early Warning (DEW) Line, 
which has been in service since the mid 1950s. The Forward Operating Locations (FOLs) element 
of the project provided austere upgrades to four existing northern airfields to permit periodic 
deployments of NORAD-assigned US and Canadian fighter aircraft to conduct air defence 
operations in the North. A fifth site, at Kuujjuaq, Quebec, had been planned, but was subsequently 
cancelled. Canadian Coastal Radars (CCR) involved the replacement of obsolescent and 
maintenance-intensive radars at four existing East and West coast radar sites with modern, 
minimally attended surveillance radars. 


The first element of the NAADM project (NWS) was considered by Treasury Board in 
December 1985, and a portion of the NWS was approved at a cost of $555 million. In 
September 1988, Effective Project Approval was received for the remainder of NWS including 
construction of the Short Range Radar (SRR) facilities. Expenditures of $830 million were 
authorized for the NWS element of NAADM. 


The NWS includes 15 Long Range Radar (LRR) sites, of which 11 are located in Canada; 
and 39 unattended SRR sites, of which 36 are located in Canada. The system provides improved 
warning of bomber and cruise missile attack and is easier and less expensive to maintain than the 
obsolescent radars and communications of the DEW Line. Phase | of the NWS (LRR) became 
operational in 1988. The main Canadian Phase 2 responsibilities (SRR site construction and 
communications installations) were completed in 1992. The American Phase 2 responsibilities 
(provision and installation of Unattended Radars at 39 SRR sites (36 in Canada) were completed 
over the 1993-94 time-frame, with the final radar installation handed over for operational use in late 
1994. 


Canada assumed responsibility for overall program management and systems integration 
of the NWS; the design, acquisition, installation and integration of the communications network in 
Canada; and the design and construction of all new facilities required in Canada. The United States 
was responsible for the design, acquisition and installation of radar equipment for the LRR and SRR 
sites. Capital and Operations and Maintenance costs are shared 60/40 between the United States and 
Canada respectively, based primarily on functional allocations to each country. 


The Supplementary Arrangement to the NAADM Memorandum of Understanding for FOLs 
required Canada to design and construct facilities at five northern sites (one site subsequently 
cancelled). The task involved the upgrading of existing airfields in the North so that they may 
support periodic/infrequent aircraft deployments. Costs of this component are to be shared 50/50 
between the US and Canada. 


In February 1990, effective approval for $261.1 million was received for the FOLs project. 
Work on the design of the FOLs, acquisition of the Transportable Arrestor Gear, and rough fill 
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earthwork for the extension of the runway at Rankin Inlet FOL was completed under a Preliminary 
Project Approval of $27.6 million. Site general contracts were subsequently awarded at four of the 
five sites and construction activities at these sites were completed in 1993 on schedule. The 
Yellowknife and Iqaluit FOLs were handed over to Air Command in 1993, and the other two FOLs 
(Inuvik and Rankin Inlet) were handed over in May and July 1994 respectively. As stated above, 
construction of the Kuujjuaq FOL facility had been cancelled as a budgetary restraint measure. 


The CCR element was approved in June 1990 at a cost of $123.9 million, and 
implementation work, including the acquisition of four radars for installation at existing coastal 
sites, is complete. The conversion of the final upgraded CCR site (Gander) was completed in 
February 1994, and all four were handed over to Air Command for operational use in April 1994. 


Interoperability and Connectivity (I&C) is the final NAADM element. On 
20 September 1990, the I&C element was approved in principle by Treasury Board with a definition 
phase expenditure authority of $3.8 million. An I&C Supplementary Arrangement (SA) which 
prescribes the cost-sharing by function to be applied between the U.S. and Canada has been 
negotiated and signed by both countries. The approval documentation required to implement I&C 
activities received approval on 25 July 1995, at a cost of $25.5 million. The Request For Proposal 
for the Beyond Line of Site (BLOS) segment of I&C was intended for October 1996, with contract 
award targeted for February 1997. The implementation schedule calls for system handover by the 
end of 1998. The Line of Sight (LOS) communications system is currently being installed, with 
completion scheduled for the summer of 1997. The LOS is standard DND equipment obtained via 
Standing Offer Agreements or existing inventories, and is being installed by DND personnel or 
existing service arrangements. 


2: Lead and Participating Departments 
e Lead Authority: Department of National Defence 
e Service Departments: Public Works and Government Services Canada 
Defence Construction Canada 
e Third Parties: Industry Canada 


Department of Foreign Affairs and International Trade 
Department of Indian Affairs and Northern Development 
Transport Canada 

Employment and Immigration Canada 

Environment Canada 

Atlantic Canada Opportunities Agency 

Western Economic Diversification Canada 

Federal Office of Regional Development (Quebec) 


3 Prime and Major Sub-Contractors, Address 


With the exception of miscellaneous activities and final deliveries of spares, all Prime and Major 
Sub-Contracts are considered complete for the NWS, FOL and CCR projects. The Prime contract 
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Canadian Coastal Radars 


Martin Marietta Canada Ltd 
90 Clayson Road 
Weston, Ontario M9M 2G7 


North Warning System 


CANAC/MICROTEL 
2441 United Boulevard 
Coquitlam, BC V3K 6A8 


BOT Engineering & Construction Ltd 
1224 Speers Road 
Oakville, Ont L6L 2X4 


PCL-Foundation A Joint Venture 
5400,99 Street 
Edmonton, Alberta T6E 3P4 


Major Milestones 


North Warning System 
e Signature of Memorandum of Understanding Canada/United States 
e Phase | - Long Range Radar Sites - Operational 
e Phase 2 - Construction and Communications Complete 
e Final US Supplied Radar Installation Complete, and 
NWS Reaches Final Operational Capability 


Forward Operating Locations 
e Signature of Memorandum of Understanding 
e Site General Contracts Awarded 
e Yellowknife FOL - Final Operational Capability 
e Rankin Inlet, Inuvik and Iqaluit 
Construction Complete and FOLs at Final Operational Capability 


Canadian Coastal Radars 

e Contract Awarded 

e Fourth Canadian Castal Radar Installed 
e Handover to Air Command 


Interoperability and Connectivity 
e Approval of Supplementary Arrangement (SA) 
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for the [&C project will be awarded in the first quarter of 1997. A list of previous prime contractors 
as follows: 


Mar 1985 
Nov 1988 
Dec 1992 


Nov 1994 
Mar 1985 
Aug 1990 
Dec 1992 
Jul 1994 
Jun 1991 


Feb 1994 
Apr 1994 


Feb 1993 


e Departmental Approval Feb 1995 


e Treasury Board Approval Jul 1995 
e Final Operational Capability Nov 1998 
of Achievements and Explanations of Variances 


The release of the Request for Proposal for the BLOS portion of I&C has been delayed to October, 
1997. Because the system is being deployed in the North, the windows of opportunity for site 
preparation and deployment are restricted by the short seasons with suitable weather conditions. It 
is anticipated that this may result in a delay of Final Operational Capability for this part of the I&C 
project to the last quarter of 1998. 


To date the NWS, CCR and FOL total cost will be considerably lower than the approved 
expenditure authority. For CCR, the prime equipment came in lower than original estimates and 
a number of project initiatives reduced the cost of related items. As a result of the changing global 
political climate, a number of Cost Reduction Initiatives (CRI) were agreed to bi-nationally for NWS 
and FOL that deferred or eliminated cost items. 


6. Industrial benefits 


The NWS contract for the satellite-based communication system awarded to CANAC/Microtel Ltd 
of Coquitlam, British Columbia, was worth a total of $303 million. The contractor committed to 
achieve a minimum Canadian Content of 80% of the project cost. With respect to Industrial and 
Regional Benefit objectives, NWS contracts have created a minimum of 7,288 person-years of 
Canadian employment to date. For the contract period ending 31 December 1992, the Canadian 
Content Value (CCV) commitment was $197 million. The actual CCV claimed by the contractor was 
$226 million which exceeds its overall CCV commitments. Levels of Canadian content in remaining 
contracts for construction and project management ran in excess of 90%. The Operations and 
Maintenance (O&M) contract for the NWS was awarded in December 1994 to a joint venture 
composed of Frontec Logistics Corporation and Pan Arctic Logistics Corporation. The contract has 
a value of $254 million, covers a five-year period, and commits the contractor to a CCV of 94.8%. 
Specific Aboriginal/Northern Benefits are included within the contract, such as: $9 million of 
Northern Benefits through small business transactions; $12.5 million for employment of Northern 
residents; $0.5 million for training of Northern residents; $15 million for Northern expenditures 
excluding Labour and Training; and $10 million directed to Aboriginal training. The Contractor is 
committed within the contract to maximize the participation of aboriginal people under the Northern 
benefit requirements and is obliged to follow the Cooperation Agreement with the Inuvialuit 
Regional Cooperation under the Inuvialuit Final Agreement and the Nunavut Final Agreement and 
Land Claim Settlement Agreements. 


Contractual commitments for Northern Benefits were met by all NAADM and NWS 
contractors. Lack of adequate training and skills development limited employment opportunities for 
some Northerners, particularly in high skill areas such as electronics and communications. With 
respect to the North Warning System Operations and Maintenance contract, the total Northern 
expenditures to December 31, 1993 amount to $65 million. Approximately 631 person-years of work 
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have been created for Northerners and 357 Northern residents have received specialized training. 
During 1993, between 139 and 144 Northern residents were employed at any given time on NWS 
sites. With respect to the NAADM construction contracts (NWS and FOLs) and including all 
communication contracts, the total Northern expenditures for goods, services and wages amount to 
$153 million. Approximately 1,600 northern residents have been employed representing 438 person- 
years, and 180 Northerners have received specialized training. 


Canadian content exceeded 90% for FOL activities and involved a wide regional 
distribution. Northern Benefits contractual commitments were achieved. 


Regarding CCRs, the radar equipment was manufactured by Martin Marietta Ltd (formerly 
General Electric (USA)) with a major subcontract to Cossor (UK). This equipment was installed in 
Canada, with Canadian labour, employing Canadian subcontractors whenever appropriate. The basic 
contract amounted to $54 million and commitments in direct Canadian Industrial and Regional 
Benefits amounted to approximately $5.2 million or 9.6% of the total contract value. 


Te Summary of Costs 


The non-recurring costs associated with the currently approved portions of the project are: 


Figure 48: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast 
Estimated Expenditures Future 
Total to March 31, Estimates Year 
Cost 1997 1997-98 Requirements 
NAADM 
NWS 738,609 736,844 1,765 —— ----- 
FOL 220,509 219,387 1122 — ----- 
CCR 84,058 82,095 1,963  —— ----- 
I&C 24,422 2725 2,381 19,316 
Total 1,067,598 1,041,051 7,231 19,316 


The anticipated In-Service annual Personnel, Operations and Maintenance (Vote 1 PO&M) 
costs are shared between the United States and Canada on a 60/40 basis respectively. Canada's share 
for 1996-97 stands at $72 million; however, by 1998-99, this amount will have declined to 
$62 million as a result of cost reduction measures. To date, cost reduction initiatives have 
successfully achieved targets ahead of schedule. For FOLs, Canada is responsible for Operations and 
Maintenance costs except for incremental activities and costs associated with USAF deployments. 
The annual recurring cost to Canada for FOLs is estimated to be $8 million. CCR project PO&M 
costs are estimated to be $5 million which represent a significant saving from the old radar systems 
being replaced. 
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Arctic and Maritime Surveillance Aircraft (AMSA) Project 


1. Overview 


In June, 1989, the Government approved the purchase of three Arctic and Maritime Surveillance 
Aircraft for the Canadian Forces. These aircraft, called "Arcturus", will be used for maritime, Arctic, 
and environmental surveillance, as well as for fisheries patrols and training. They will also serve as 
back-up for search and rescue operations. Through the acquisition of these aircraft, the Canadian 
Forces will be able to more effectively patrol Canada's coastline and enforce Canada's sovereignty. 


2. Lead and Participating Departments 
e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


3% Prime and Major Sub-Contractors, Address 


Lockheed Martin Aeronautical Systems 
86 South Cobb Drive Marietta, Georgia 


IMP Group Ltd., Aerospace Division 
2651 Dutch Village Road Halifax, Nova Scotia 


4. Major Milestones 
e Contract Award Jun 1989 
e DND Accepts First Aircraft Dec 1992 
e Project Completion Fiscal Year 1997-98 
a Achievements and Explanations of Variances 


The radar part task trainer and all outstanding engineering change proposals will be completed by 
the end of Fiscal Year 1996-97. Project closure has slipped to Fiscal Year 1997-98 due the 
procurement leadtime associated with some of the remaining minor spares requirements. The 
project value has been reduced by $904,000 as these funds were not required to complete the 
remaining activities. 


On 30 June 1989, a contract was signed with Lockheed Aeronautical Systems Company of 
Marietta, Georgia, to supply the three Arcturus. The first aircraft was delivered in December 1992 
and the last in April 1993. 


All remaining major activities will be completed by the end of Fiscal 1996-97. The project 
will remain open in Fiscal Year 1997-98 to allow for the final delivery and payment of some minor 
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spare parts requirements and formal closure of the project. Although the project will closeout in 
Fiscal Year 1997-98 Lockheed shall still be obligated to achieve their industrial benefits 
commitment stipulated in the main contract. 


6. Industrial benefits 


Industrial and Regional Benefits: 


Lockheed Aeronautical Systems Company has committed to achieve a total of $106.5 million 
(U.S.) of Canadian value added. Included in the above benefits are the following: 


e Direct project participation in the supply of CP-140A structural components and 
systems by existing Canadian Suppliers (Canadair, Montreal, Quebec; IMP, Halifax 
and Amherst, Nova Scotia; Bristol Aerospace, Winnipeg, Manitoba; Fleet Aerospace, 
Fort Erie, Ontario; and Litton Systems, Rexdale, Ontario). Approximate value is 
$4.5 million (U.S.); 


® Further direct project participation by IMP, Halifax to perform the installation of the 
surveillance avionics and completion of the aircraft. Approximate value is 
$12 million (U.S.); 


® Indirect benefits derived from new or emerging Lockheed projects to be provided to the 
Western Region. Value is $20 million (U.S.) minimum; 


e Further indirect benefits in support of other national and regional industrial 
development programs such as Access Small Business, the Western Procurement 
Initiative, or the Atlantic Canada Supplier Development Program. Value is 
$20 million (U.S.); and 


% Participation in Lockheed's P-7 Anti-Submarine Warfare patrol aircraft at a value of 
$50 million (U.S.) was cancelled. The commitment has been re-negotiated and now 
ensures Canadian industrial participation in the F-22 aircraft which is the United States 
newest fighter program. Formal contract amendment to reflect this is now in place. 


Achievements: 


Lockheed has claimed a total of $50.266 million (U.S.) of Canadian value added, in their report 
dated May 31, 1996, which covers the period to the end of December 1995. All commitments are 
expected to be achieved by the year 2001 as specified in the contract. 
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7. Summary of Costs 


The non-recurring costs associated with the approved project are: 


Figure 49: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast 
Estimated Expenditures Future 
Total to March 31, Estimates Year 
Cost 1997 1997-98 Requirements 
AMSA Project 205,629 205,629 meee 


The anticipated In-Service annual recurring Personnel, Operations and Maintenance costs 
are estimated to be $18 million. 
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Canadian Tactical Transport Tanker (TTT) Project 


1. Overview 


In December of 1990, the Government approved the acquisition of five CC130 Hercules Tactical 
Transport Tanker aircraft to provide an immediate surge capacity in tactical airlift in support of 
operations in the Persian Gulf and, over the longer term, to provide additional air-to-air refuelling 
resources in support of CF18 operations, to augment existing strategic and tactical airlift capability 
and to provide additional resources for the CC130's expanded role as the primary fixed-wing Search 
and Rescue aircraft. 


A contract was awarded to Lockheed Aeronautics Systems Corporation (now Lockheed 
Martin Aeronautical Systems) of Marietta, Georgia, for the delivery of five aircraft and related 
support to the Canadian Forces. Delivery of five transport capable aircraft was completed in April 
1991. These aircraft were operated by the Canadian Forces in a transport configuration pending 
retrofit of the tanker kits in each aircraft. The first tanker capable aircraft was delivered in June 1992 
and the last in April 1993. 


There was also a requirement to acquire and install equipment to update and standardize the 
Avionics suite in the five CC130 Hercules Tanker aircraft. A contract for this requirement was 
awarded December 1994. This contract included an option to modify the twenty-five remaining 
Hercules aircraft in the CF fleet to a standard configuration, extending the supportable avionics life 
of these aircraft to well beyond the year 2000. This option was approved and the contract was 
awarded in March 1995. Expenditures for these equipment purchases and installation will extend 
over the period 1994-95 to 1998-99. 


2. Lead and Participating Departments 
e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


Si Prime and Major Sub-Contractors, Address 
Tanker Aircraft Acquisition: 


Prime Contractor: Lockheed Martin Aeronautical Systems, 86 South Cobb Dr, Marietta, 
Georgia, 30063 


Sub-Contractors: Flight Refuelling Ltd, Brook Rd, Wimborne, 
Dorset, England, BH21 2BJ 


C.4E Aviation Ltd, PO Box 9864, Edmonton International Airport, 
Edmonton, Alberta, T5J 2T2 
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Avionics Update Program: 


Prime Contractor: CAE Aviation Ltd, PO Box 9864, Edmonton International Airport, 
Edmonton, Alberta, T5J 2T2 


Sub-Contractor: Collins Avionics & Communications Division, 
Rockwell International Corp, 
350 Collins Rd NE, Cedar Rapids, Iowa, 52498 


4. Major Milestones 
e Contract Award Dec 1990 
e Delivery of Last Transport Capable Aircraft Apr 1991 
e Delivery of Last Tanker Capable Aircraft Apr 1993 
e Contract Award for Avionics Update Dec 1994 
e Contract Award for Fleet Avionics Update Mar 1995 
e Delivery of First Aircraft with Avionics Update Nov 1997 
e Delivery of last Tanker Aircraft with Avionics Update Dec 1998 
e Delivery of Last Aircraft with Avionics Update Oct 1999 

55 Achievements and Explanations of Variances 


Four Tanker Aircraft are now in squadron service. The fifth aircraft was withdrawn from service 
in July 1996 for prototype installation of the Avionics Update by CAE Aviation. Difficulties with 
the integration of the avionics suite and with the cockpit design have delayed both the introduction 
and the delivery of the prototype aircraft by five months. This five month delay is not expected to 
affect the overall contract schedule, as the contractor plans to recover this slippage during the fleet 
installation. 


6. Industrial benefits 
- Tanker Aircraft Acquisition: 


Lockheed Martin Aeronautical Systems, Marietta, Georgia, is contractually committed to the 
achievement of industrial and regional benefits in the total amount of $139 million of Canadian 
value-added, measured in US budget year dollars. The benefits include the direct procurement, from 
Canadian sources, of components and services for the five aircraft, the establishment of CAE 
Aviation Ltd. as a Lockheed Authorized Hercules Service Centre, the procurement of assemblies, 
avionics or other equipment in Canada for Lockheed's C-5 transport aircraft, and other industrial and 
regional benefits yet to be specified. These will meet the eligibility criteria contained in the contract. 


Lockheed's commitment includes the provision of industrial and regional benefits, in the 
minimum amount of US $80 million, to those regions in Canada where the Canadian Government 
has policies and programs to increase economic development through procurement. 
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Achievement: 


CAE Aviation Ltd. was established as a Lockheed Authorized Hercules Service Centre in 
March 1992. According to the most recent report covering the period to June 30, 1995, Lockheed 
has claimed U.S. $71.8 million of industrial and regional benefits. The total commitments are 
expected to be achieved by the end of year 2002 as specified in the contract. 


- CC130 Hercules avionics update and standardization project 


This contract contains industrial and regional benefits totalling $62.8 million in Canadian Value 
added. 


CAE Aviation Ltd., Edmonton, Alberta, the prime contractor, will manufacture the 
installation kits, and install all the avionics equipment, as well as providing the project management. 
These direct benefits amount to $31 million or 49 percent of the total. In their preliminary report, 
CAE Aviation has reported $8.2 million in benefits. 


Collins Avionics (USA), the avionics systems integrator, will provide technology transfers 
to CAE Aviation to enhance the capabilities of CAE Aviation for CC130 avionics upgrade business 
and will jointly market and pursue these opportunities internationally. Collins Avionics will provide 
a proprietary Aircraft Interconnect Design Generation software programme to CAE Aviation for 
their use on this and other projects. In addition, Collins Avionics will make indirect purchases of 
electronics and related goods and services. 


Tie Summary of Costs 


The non-recurring costs associated with the approved project are: 


Figure 50: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast 
Estimated Expenditures Future 
Total to March 31, Estimates Year 
Cost 1997 1997-98 Requirements 
TTT Project 342,888 293,978 36,715 12,195 


The anticipated In-Service annual recurring Personnel, Operations and Maintenance costs 
of the TTT aircraft are estimated to be $3.5 million. 
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Canadian Forces Utility Tactical Transport Helicopter (CFUTTH) Project 


1. Overview 


The purpose of the CFUTTH project is to acquire 100 helicopters to accomplish national and 
international Utility Tactical Transport Helicopter roles. The primary task is tactical lift of troops 
and equipment. Other tasks include Base Rescue Flight, inland Search and Rescue, Joint Task Force 
2 (the Federal Government's emergency response team), United Nations peacekeeping missions, 
medical evacuation, major air disaster response, surveillance, drug interdiction, fire fighting, 
assistance to civilian authorities, aid to the Civil Power and command, liaison and communications 
assistance. 


The CFUTTH is intended to replace three aging fleets, comprising the CH-118 Iroquois, the 
CH-135 Twin Huey and the CH-136 Kiowa. Several helicopter models were evaluated against 
operational requirements and the Bell model 412HP, to be enhanced with various mission 
equipments, was selected. 


The Project was approved by Cabinet on 7 April 1992 and by Treasury Board on 
8 September 1992. On 9 September 1992, a contract, valued at $754.5 million was awarded to Bell 
Helicopter Textron Canada Ltd. (BHTC), of Mirabel, Quebec for the procurement of the 100 
CFUTTHs, a flight simulator, and other equipment, documentation and services. The first helicopter 
was delivered in March 1995, and the last helicopter delivery will be in January 1998. 


2. Lead and Participating Departments 
e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


3. Prime and Major Sub-Contractors, Address 
e Prime Contractor Bell Helicopter Textron Canada 
Mirabel, Quebec 
e Aircraft Engines Pratt and Whitney Canada 
Montreal, Quebec 
e Avionics Management Canadian Marconi Company 
System Montreal, Quebec 
e Flight Simulator CAE Ltd 
Montreal, Quebec 
4. Major Milestones 
e Contract Award Sept 1992 
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Critical Design Review Apr 1993 


e First Helicopter Delivery Mar 1995 
e Simulator Acceptance Jun 1996 
e Last Helicopter Delivery Jan 1998 
e Project Completion Dec 2001 


5. Achievements and Explanations of Variances 


As of October, 1996, 62 of 100 helicopters and various mission kits were delivered. Helicopter 
deliveries remain on schedule and all project objectives will be met at a cost of approximately 
$100 million less than the previous estimated total cost of $1,193 million.. 


6. Industrial Benefits 


BHTC has committed to achieve a total of $506.8 million of Canadian value-added direct and 
indirect Industrial and Regional Benefits (IRBs). 


A major portion of BHTC's $284.4 million direct IRB commitment is the manufacture of the 
CFUTTH at the Mirabel, Quebec plant. The CFUTTH consists of the basic Bell model 412HP 
helicopter, including engines manufactured by Pratt and Whitney Canada, Longueuil, Quebec, and 
the customization of the helicopter to meet operational requirements. BHTC has awarded 
subcontracts to Canadian Marconi Company, Montreal, Quebec, for the avionics management 
system and to CAE Electronics Limited for the flight simulator. As a result of the CFUTTH 
purchase, both Canadian Marconi and CAE are expected to improve their competitiveness through 
the expansion of their capabilities and through the formation of new business relationships. 


BHTC's indirect IRB obligations of $222.4 million involve Canadian supplier development, 
technology transfer and export sales commitments. These include a BHTC commitment to increase 
its sourcing in Canada of components for all of its helicopter models as well as the transfer to 
Canada of spares procurement and avionics engineering mandates previously located in the US, an 
initiative that will further increase the opportunities for Canadian suppliers. In addition, BHTC is 
committed to acquiring graphite epoxy composite technology capability which will enable the 
company to manufacture advanced composite helicopter components. 


To date, BHTC has claimed a total of $282.3 million in IRBs for the program, $144.1 million 
in direct and $138.2 million in indirect IRBs. The majority of these claims relate to work performed 
in Quebec. The current claim represents 56% of the overall commitment and places BHTC well 
ahead of its anticipated goal for this stage of the project. 
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7. Summary of Costs 


The non-recurring costs associated with the approved project are: 


Figure 51: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast 
Estimated Expenditures Future 
Total to March 31, Estimates Year 
Cost 1997 1997-98 Requirements 


CFUTTH Project 1,193,114 749,187 204,271 239,656 


The anticipated In-Service annual recurring Personnel, Operations and Maintenance (PO&M) 
costs have yet to be determined. Preliminary indications are that, due to the commercial maintenance 
and support concepts, and the economies of operation of a single fleet, PO&M costs for the new 
helicopters will be lower than those for the current inventory of utility helicopters. 
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Strategic Airlift Replacement Project 


1. Overview 


On 24 August 1992, the Government approved the acquisition of five used A310 aircraft to meet the 
Canadian Forces strategic airlift requirement. On 31 August 1992, a contract was awarded to 
Canadian Airlines International Ltd. for three used Airbus Industrie A310-304 aircraft, spares and 
refurbishment of the aircraft. The two remaining aircraft were purchased in December 1992 and 
July 1993 from International Markets Ltd., and Blenheim Aviation Ltd., respectively. The contract 
for the freighter modification was awarded in June 1995 to Bombardier Ltd., Mirabel, Quebec. 


2. Lead and Participating Departments 


e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Party: Industry Canada 


3. Prime and Major Sub-Contractors, Address 


The prime contractor for the Freighter Modification is Bombardier Inc., Defence Systems Division, 
Mirabel, Quebec with the major sub-contractor as Sogerma Socea, Bordeaux, France. 


4. Major Milestones 


e Implementation Contract Award (3 aircraft) Aug 1992 
e First Aircraft Delivery Nov 1992 
e Second Aircraft Delivery Jan 1993 
e Third Aircraft Delivery Jul 1993 
e Implementation Contract Award (4th aircraft) Dee 1992 
e Fourth Aircraft Delivery Feb 1993 
e Implementation Contract Award (Sth aircraft) Jul 1993 
e Fifth Aircraft Delivery Aug 1993 
e Freighter Modification Contract (4 aircraft) Jun 1995 
e Freighter First Delivery Nov 1996 


5. Achievements and Explanations of Variances 


The Project has achieved all it's major milestones and is expecting delivery of the first modified 
aircraft at the end of November 1996. 
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6. Industrial benefits 


There were no industrial and regional benefits negotiated in the initial acquisition of these used 
aircraft. The contract for the freighter modification contains industrial and regional benefits 
obligations for a total value of $35.6 million (U.S.) in Canadian value added. The direct industrial 
and regional benefits amount to $6.6 million (U.S.) or 20 percent, and represent the project 
management and other activities of Bombardier (Canadair) and Canadian Airlines International. The 
indirect benefits include repair and overhaul of the French Air Force C-130 and North American 
Airline A-320 landing gears, the manufacture of aircraft composite parts, the manufacture of 
SATCOM antennas for Airbus aircraft, as well as increases in the manufacture of Airbus aircraft 
subassemblies. As at the end of March 96, 11% of the committed Industrial benefits had been 
achieved. 


7. Summary of Costs 


The non-recurring costs associated with this approved project are: 


Figure 52: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast 
Estimated Expenditures Future 
Total to March 31, Estimates Year 
Cost 1997 1997-98 Requirements 
Strategic Airlift Requirement 422,636 378,870 39,554 4,212 


Once the Strategic Transport Project is fully operational, the total recurring Personnel, 
Operations and Maintenance savings are estimated at $15 million. 
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Electronic Support and Training (EST) Systems Project 


1. Overview 


The EST Systems Project was approved to define, identify, procure and install equipment necessary 
to provide the Canadian Forces Land, Sea and Air elements with effective airborne electronic 
warfare (EW) training. This training will prepare the Canadian Forces for effective operations in an 
EW threat environment. 


A contract was awarded to Lockheed Canada, Inc. of Kanata, Ontario, on 1 April 1988 to carry 
out the Definition Phase of the Project. Preliminary studies revealed that this EST requirement could 
be met most effectively by a combination of appropriately equipped Challenger CL-600 aircraft, EW 
training pods carried by CE-133 aircraft (T-birds), and EW simulators which will be procured under 
a separate project. 


Negotiations were conducted on the Implementation Proposal presented by Lockheed Canada, 
Inc., and resulted in the award of an Implementation contract on 1 March 1993. A contract to design 
the aircraft modification to carry the new EW pods on the CE-133 aircraft; install it on the prototype 
aircraft and produce nine additional modification kits was awarded to CAE Aviation Ltd. on 
15 July 1994. 


2. Lead and Participating Departments 


e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


3. Prime and Major Sub-Contractors, Address 


Prime Contractors: 


Lockheed Martin Canada Kanata, Ontario, Canada 
CAE Aviation Edmonton, Alberta 
Major Sub-Contractors: 

Bombardier Inc. Mirabel, Quebec, Canada 
Innotech Aviation Limited Dorval, Quebec, Canada 
Loral Federal Systems Owege, N.Y., USA 

AEL Systems Montgomeryville, PA, USA 
Sierra Networks Inc. San Jose, California, USA 
Lockheed Sanders Inc. Nashua, N.H., USA 
TRACOR, Lundy Division Pompano Beach, FL, USA 
Rodale Electronics Inc. Garden City, N.Y., USA 


4. Major Milestones 


e Contract Award Mar 1993 
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e Acceptance of Prototype CE-133 Jun 1996 
e Acceptance of First Challenger Aircraft Nov 1997 
e Acceptance of Last Challenger Aircraft Feb 1998 
e Project Completion Jun 1999 


5. Achievements and Explanations of Variances 
To date the achievements of the EST Systems Project include the following: 


a. Three Challenger aircraft have been delivered to Bombardier DSD for EST system 
installation. 


b. Many of the subsystems and the System Processor Assemblies have been designed are 
built and are now in the final stages of qualification and environmental testing. 


oe The pods procured under the contract have been designed and are either delivered or 
undergoing final qualification and environmental testing. 


1) A100 electronic counter measures pods: eight delivered, 
2) Chaff pods: five delivered, 
3) Threat emitter system electronic support measures pods: two of eight delivered. 


d. The T33 prototype modification kit has been designed and is complete. The remaining 
nine installations will be carried out by Kelowna Flightcraft. 


6. Industrial benefits 


An objective of this project is to generate Canadian industrial activities that will enhance the long 
term capability of Canadian industry and provide any necessary world product mandates in the area 
of airborne Electronic Warfare (EW) systems design, systems integration, product development and 
manufacturing. Lockheed Canada, the prime contractor, is designing the system and providing the 
systems integration, and has a commitment to achieve a world product mandate for EST systems 
product. Canadair, the aircraft manufacturer, is modifying the Challenger aircraft and installing the 
EW equipment, which may lead to aircraft sales for similar roles. 


The industrial and regional benefits (IRB) program totals $107.1 million of Canadian value 
added, with 75 percent being direct benefits. The majority of the benefits will accrue to Quebec and 
Ontario because of the specialized nature of EW equipment. 


Achievements: 


As of 29 February, 1996, Lockheed Canada has claimed $81.5 million of Canadian value added, 
which is 76.15 percent of their total obligation of $107.1 million. 
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7. Summary of Costs 


The non-recurring costs associated with the approved project are: 


Figure 53: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast 
Estimated Expenditures Future 
Total to March 31, Estimates Year 
Cost 1997 1997-98 Requirements 


EST Systems 202,679 165,336 29,518 7,825 


Once the Electronic Support and Training System Project is fully operational, the total 
incremental recurring Personnel, Operations and Maintenance cost is estimated at $10.5 million. 
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Military Automated Air Traffic System (MATTS) Project 


ie Overview 


In July 1993, Treasury Board approved the procurement of the Military Automated Air Traffic 
System (MAATS) in order to maintain interoperability with the national air traffic system which is 
being upgraded and automated by Transport Canada (TC) under the Canadian Automated Air Traffic 
System (CAATS) project. 


The CAATS requirement was originally competed and a contract was awarded to Hughes 
Aircraft of Canada Limited (HACL) of Richmond, British Columbia, in December 1989. In order 
to avoid any adverse impact on military flying operations and to minimize cost and duplication of 
effort between TC and the Department of National Defence, it was determined that MAATS would 
acquire CAATS-identical equipment wherever feasible and would become operational 
simultaneously with CAATS. 


To achieve this common approach, and in so doing, maximize economies of scale and 
minimize risk, an interdepartmental procurement committee endorsed directing the contract for the 
MAATS prime mission equipment to HACL, which has been tasked with total systems 
responsibility. The main contract was awarded in January 1994. 


2. Lead and Participating Departments 


e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


3. Prime and Major Sub-Contractors, Address 


Hughes Aircraft of Canada Limited 
13951 Bridgeport Road 
Richmond, British Columbia, V6V 1J6 


4. Major Milestones 


e Prime Contract Award Jan 1994 
e Initial Delivery Jul 1999 
e Final Delivery Jan 2000 


5. Achievements and Explanations of Variances 
° A part of the design phase is now complete 


° Initial and Final Delivery delayed approximately two years due to delays in the 
Transport Canada CAATS project. 
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6. Industrial benefits 


The non-military objectives related to the MAATS Project are established in the prime contract and 
represent the Direct Industrial and Regional Benefits valued at $49.5 million. This represents 
approximately 70% Canadian content and can be broken down as follows: 


($ million) 
West 43.6 
Ontario 12 
Quebec 1.9 
Atlantic To Be Determined 
Unspecified To Be Determined 


7. Summary of Costs 


The non-recurring costs associated with the approved project are: 


Figure 54: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast 
Estimated Expenditures Future 
Total to March 31, Estimates Year 
Cost 1997 1997-98 Requirements 
MAATS Projects 179,214 45,830 41,873 91,511 


Once the system is fully operational, the anticipated In-Service annual recurring Personnel, 
Operations and Maintenance (PO&M) Vote | cost is estimated to be $3.6 million. 
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Advanced Air-to-Surface Missiles 


ik Overview 


The Advanced Air-to-Surface Weapons project involves the procurement of Precision Guided 
Munitions, Target Acquisition/Designation Pods and associated logistics support. Through the 
acquisition of these stocks, the Canadian Forces will be able to deliver munitions with the accuracy 
expected and required in possible future conflicts or contingency operations which would require 
a precision attack capability and at the same time minimize damage to sensitive surroundings 
(civilians, non-combatants, friendly forces/facilities). 


2. Lead and Participating Departments 
e Lead Authority: Department of National Defence 


e Service Department: Public Works and Government Services Canada 


3. Prime and Major Sub-Contractors, Address 


Prime Contractor US Department of the Navy 
(Foreign Military Sales) 
Sub-Contractor McDonnel Douglas, Hughes 


4. Major Milestones 
e First Missile Delivery Completed Jun 1996 
e Pod Delivery Apr 1997 


e Project Closure & Final 
Delivery Mar 1999 


5. Achievements and Explanations of Variances 


First Missile Delivery completed on schedule. 


6. Industrial benefits 


The weapons, pods, test equipment and spares are being acquired through the US Government, there 
is no direct Canadian industrial involvement in the contracts. 
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7. Summary of Costs 


The non-recurring costs associated with the approved project are: 


Figure 55: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast 
Estimated Expenditures Future 
Total to March 31, Estimates Year 
Cost 1997 1997-98 Requirements 


AATSM Projects 103,484 18,632 61,362 23,490 


Once the Advanced Air-to-Surface Weapons project is fully operational, the anticipated annual 
recurring Personnel, Operations and Maintenance costs are estimated at $4.9 million. 
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Low Level Air Defence (LLAD) Project 


1. Overview 


On 5 October 1983, the Government agreed that the Canadian Forces required an adequate air 
defence capability and directed the Department of National Defence to conduct a Project Definition 
Phase to define an affordable low level air defence capability, based on a mix of modern anti-aircraft 
guns and area defence surface-to-air missiles. The scope of the project included the establishment 
of a training facility at Canadian Forces Base Chatham, New Brunswick. 


The prime contract was awarded to Oerlikon-Buehrle with an effective date of 1 July 1986. 


It is being implemented by Oerlikon Aerospace of St. Jean, Quebec where the Air Defence 
Anti-Tank System (ADATS) is being assembled. Litton Systems Canada Limited, Etobicoke, 
Ontario, is a major sub-contractor in this contract. 


The ADATS is included in all LLAD air defence units and is complemented in the airfield 
defence role by 35mm anti-aircraft guns and fire control radars produced by Oerlikon-Buehrle of 
Zurich, Switzerland. The scope of the project included the logistics support of all acquired 
equipment, the construction of associated facilities, as well as the re-allocation of up to 700 existing 
positions to provide the required capability. The project is in the final stages of contract delivery. 
The remaining expenditures relate to support equipment, spare parts, and technical documentation 
in support of the fielded systems. 


2. Lead and Participating Departments 


e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


3. Prime and Major Sub-Contractors, Address 
Prime Contractor - Oerlikon-Buehrle of Zurich, Switzerland. 
Implemented by - Oerlikon Aerospace of St. Jean, Quebec 
Major Sub- Contractor - Litton Systems Canada Limited, Etobicoke, Ontario 


4. Major Milestones 


e Approval of Project Definition Funds Jan 1985 
e Treasury Board Effective Project Approval Jun 1986 
e Contract Awarded to Oerlikon-Buehrle Jul 1986 
e Initial Delivery of Main Equipment Nov 1989 
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e Initial Battery Operational Capability Nov 1993 
e Final Delivery of Main Equipment Feb 1995 
e Project Completion Dec 1998 


5. Achievements and Explanations of Variances: 


Close out of the prime contract activities is anticipated by Mar 97, with the completion of remaining 

contracts by Dec 98. The increased time line and the increased estimated total cost is related to 
procurement of hardware and software modifications to the 35mm gun system, the total estimated 
cost is within the project budget. 


6. Industrial benefits 


Industrial and Regional Development: The non-military objectives of the LLAD project were 
achieved through the production, in Canada, of components for both domestic and export sales, as 
well as the establishment of a system integration facility in St. Jean-sur-Richelieu, Quebec. The 
approach taken in the contract was to establish the production of most elements of the missile system 
launcher (ADATS) in Canadian industries for domestic and foreign markets. Specific contractual 
targets were identified for the accomplishment of a large variety of discrete industrial development 
projects, each with sectoral, regional, and yearly targets. Achievement was measured by the 
accomplishment of financial targets for new production, and capital investment. Since the targets 
have been met, and in some cases exceeded, Industry Canada no longer tracks this project. 


Small Business Development: Within the total contractual industrial benefit commitment, the 
contractor was committed to provide $82 million worth of benefits to small business. This 
commitment has been exceeded, and Industry Canada no longer tracks this project. 


7. Summary of Costs 


The non-recurring costs associated with the approved project are: 


Figure 56: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast 
Estimated Expenditures Future 
Total to March 31, Estimates Year 
Cost 1997 1997-98 Requirements 
LLAD Project 1,075,798 1,030,105 ON Ro tf 18,416 


With the withdrawal of Canadian Forces from Europe, the anticipated In-Service annual 
recurring Personnel, Operations and Maintenance (Vote 1) costs for the Low Level Air Defence 
System, are under review. 
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Small Arms Replacement Project (SARP) 


1. Overview 


The small arms replaced by SARP had been used by the Canadian Forces for well over 25 years. 
Their performance fell short of that of modern lightwei ght, automatic firing weapons. The SARP 
objective is to acquire a modern 5.56mm small arms weapon system consisting of 94,135 C7 rifles, 
2,365 C8 carbines, 6,750 C9 light machine-guns, 63,700 C79 optical sight assemblies, operational 
and initial training stocks of 5.56mm ammunition, logistical support items and accessories. Rifles 
and carbines are being manufactured by Diemaco (1984) of Kitchener, Ontario while the light 
machine-gun was produced by Fabrique Nationale of Belgium. 


The Crown has contracted with Hughes Elcan Optical Technologies Ltd, of Midland, Ontario 
for development and production of the 3.5 power C79 Optical Sight which can be used 


interchangeably on the rifle or the light machine-gun. Contracts now exist to provide 63,700 sights 
for these weapons. 


2. Lead and Participating Departments 


e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Party: Industry Canada 


Federal Office of Regional Development (Quebec) 
Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 


3. Prime and Major Sub-Contractors, Address 


Devtek Corporation, Acting through its Diemaco Division, 1036 Wilson Avenue, 
Kitchener, Ontario 

Hugues Elcan Optical Technologies, 450 Leitz Rd. 

Midland, Ontario. 

Fabrique Nationale Herstal, SA, Voie De Liege 33, B-4040 

Herstal, Belgium. 


4. Major Milestones 


e Effective Project Approval Nov 1983 
e Main Contract Award Feb 1984 
e Initial Delivery of C7 Rifles Apr 1985 
e Initial Delivery of C79 Optical Sights Sep 1991 
e Final Delivery of C7 rifles Feb 1995 
e Final Delivery of C79 Optical Sights Mar 1997 
e Final System Delivery Mar 1998 
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5. Achievements and Explanations of Variances 
Deliveries of C7 rifles, C8 carbines and C9 light machine guns are complete. 
Delivery of C79 Optical Sights is 87% complete. 


Operational conversion of all units of the Canadian Forces to the 5.56mm weapon system is 
complete. 


6. Industrial benefits 


DIEMACO (1984) Inc. was committed to achieve phased Canadian production of the C7 rifle and 
the C8 carbine with the Canadian content equal to 85% of the value of the contract. In addition, 
27,000 C7 rifles were to have 100% Canadian content; this commitment has been achieved. 


Achievement: DIEMACO (1984) Inc. achieved an aggregate of 90.4% Canadian content through 
to the end of June 1994. The contractor was further committed to make a best effort to place 20% 
of the Canadian subcontract work in Quebec. 


As of the end of June 1994, the company had placed only 8.3% of this work in Québec. To offset 
the shortfall, DIEMACO (1984) Inc., transferred production machinery and work to its Hochelaga 
Aerospace division in Montreal, Quebec. The equipment is valued at $750,000, and the work 
generated represents sales approaching $1 million annually. 


7. Summary of Costs 
The non-recurring costs associated with the approved project are: 


Figure 57: Cost and Expenditure Detail 


(thousands of dollars) Currentl Forecast Future 
Estimate Expenditures Years 

Total To March 31 Estimates Require- 
Cost 1997 1997-98 ments 
SARP 347,953 346,208 1,745 ~— ----- 


Once the new arms become fully operational, the anticipated In-Service annual recurring 
Personnel, Operations and Maintenance (Vote 1) costs are estimated to be $1.0 million. 
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Tactical Command, Control and Communications System (TCCCS) Project 


1. Overview 


The TCCCS Project is designed to address the army's fundamental requirement for a secure, 
survivable and fully integrated tactical communication system. The system includes 220 equipment 
products, including 15,000 radios installed in approximately 6,500 vehicles. The system will be the 
primary means of communication in the forward battle area. 


In September 1988, the Government granted approval-in-principle for the TCCCS Project to 
call for competitive bids from Canadian-based companies and on the understanding that a substantial 
portion of the work would be performed in Western Canada. 


The Project was approved by Treasury Board in April 1991. A contract was awarded by the 
Department of Supply and Services on 18 April 1991 to the Prime Contractor - Computing Devices 
Canada (CDC), Ottawa, Ontario, valued at $1,281 million for the procurement of the main 
equipment. Amendments to the contract to incorporate additional work within the scope of the 
Project have raised the estimated value of the contract to $1,476 million. 


2. Lead and Participating Departments 


e Lead Authority: Department of National Defence 
e Service Department: Department of Public Works and Government Services 
e Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 

Western Economic Diversification Canada 

Federal Office of Regional Development (Quebec) 
Department of Foreign Affairs and International Trade 


3. Prime and Major Sub-Contractors, Address 


e Prime Contractor Computing Devices Canada 
1020,68th Ave. NE 
Calgary, AB T2E 8P2 


e Major Sub-Contractors ACTC Technologies Inc. 
350- 6715,8th St. N.E. 
Calgary, AB T2E 7H7 


Canadian Marconi Company 
600 Dr. Frederick Phillips Blvd. 
Ville Saint Laurent, P.Q. H4M 289 


Computer Sciences Canada, Inc. 


Suite 400, 1900 City Park Dr. 
Gloucester, Ont. K1J 1A3 
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e Major Sub-Contractors 


4. Major Milestones 
e System Design Review 
e Start Implementation 
e Complete Distribution 


e Project Completion 
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EDS Defence 

1-3 Bartley Way 
Bartleywood 
Hook, Hampshire 
U.K. RG270XA 


Frontec Logistics Corp. 
120-1243 McKnight Blvd. 
Calgary, Alberta T2E 5T2 


Harris Corp. 

RF Communications Division 
1680 University Ave. 
Rochester, N.Y. USA 
14610-9983 


Logican Technologies Inc. 
150 Karl Clark Road 
Edmonton, Alberta T6N 1E2 


Motorola 

8201 E. McDowell Rd. 
P.O. Box 1417 
Scottsdale, AZ USA 
85252 


Racal-Tacticom Ltd. 
472 Basingstoke Rd. 
Reading, Birkshire 
U.K. RG20QF 


SED Systems Inc. 

18 Innovation Blvd. 

P.O. Box 1464 
Saskatoon, Sask. S7K 3P7 


TRW 

1 Federal Systems Park Dr. 
Fairfax, VA USA 

22033 


Jun 1992 
Aug 1994 
Sep 2000 
Mar 2001 


5. Achievements and Explanations of Variances 


Achievements 


The first deliveries from the Prime Contractor, Computing Devices Canada (CDC), commenced 
with the fielding of the light weight assault radio in Feb 96. In 1996 the contract was amended to 
reflect the restructuring and reduction in the Canadian Forces. CDC met all contract milestones 
during FY 95/96. 


6. Industrial benefits 


The contractor is committed to an Industrial Benefits package of direct industrial and regional 
benefits amounting to $639.6 million, with regional distribution and achievement as of 30 June 1996 
is as follows: 


Commitment Achieved 

Region 1990 $ (millions) 199 lion 
West 449.8 257.8 
Ontario 85.0 83.9 
Quebec Biey 8) 12.9 
Atlantic 19.4 9.5 
Undefined _50.1 10.2 

639.6 374.3 


Indirect industrial and regional benefits, for a total of $667.5 million, include technology transfer 
valued at $211.5 million, future sales commitments of $339.8 million and an investment 
commitment of $116.2 million for small business, new facilities, training, marketing and R&D. The 
regional distribution as of 30 June 1996 is as follows: 


Commitment Achieved 

Region 1990 $ (millions 1990 $ (millions 
West 552.4 178.8 
Ontario 20.4 50.3 
Quebec 5.8 2.2 
Atlantic Le7 0.2 
Undefined oe Tae C2) 

667.5 23137, 
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7. Summary of Costs 


The non-recurring costs associated with the approved project are: 


Figure 58: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast Future 
Estimated Expenditures Years 
Total To March 31 Estimates Require- 
Cost 1997 1997-98 ments 
TCCCS Project 1,899,489 1,176,005 207,634 515,850 


The anticipated In-Service annual recurring Personnel Operations and Maintenance costs will 
be defined by a detailed Logistics Support Analysis conducted throughout the execution of the 
contract. 
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LYNX Replacement Project 


1. Overview 


In 1992, the Government approved the procurement of up to 229 light armoured reconnaissance 
vehicles and associated support for the Canadian Forces. The procurement strategy for the project 
was based on negotiating a suitable contract with the Diesel Division of General Motors (DDGM) 
of Canada, London, Ontario, taking into account the Government's industrial and regional benefits 
and small business policies. 


2. Lead and Participating Departments 


e Lead Authority: 
e Service Department: 


e Third Parties: 


Prime: 


Subs: 


Industry Canada 


Department of National Defence 
Public Works and Government Services Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


Prime and Major Sub-Contractor, Address 


Diesel Division General Motors 
1991 Oxford Rd 

London Ontario 

NSV 227 


Computing Devices Canada 
3785 Richmond Road 
Nepean, Ontario 

K1G 3M9 


Delco Systems Operation 
6767 Hollister Avenue 
Goleta California 
93117-3000 


Major Milestones 


e Chassis Contract Awarded 


e Turret and Surveillance Equipment Amendment Awarded 


e First Vehicle Delivery 


e Last Vehicle Delivery 


e Project Completion 


Mar 1993 
Jan 1994 
Jan 1996 

Nov 1997 

Mar 1998 
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ft Achievements and Explanations of Variances 


To date, the major production milestones have been achieved, with the first 9 vehicles delivered in 
Mar 96 and a total of 73 vehicles delivered as of the end Sep 96. 


6. Industrial benefits 


Diesel Division of General Motors has committed, as of the end of December 1995, $139.8M in 
direct Canadian content and $82.3M of indirect content. 


Region Committed Achieved 
Western Canada $108.0M $18.4M 
Atlantic Region $63.5M $57.1M 
Quebec Region _ $50.8M $36.7M 


In addition, Diesel Division of General Motors has achieved $68.8M in commitments to 
Canadian Small business. 


7. Summary of Costs 


The non-recurring costs associated with the approved project are: 


Figure 59: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast Future 
Estimated Expenditures Years 
Total To March 31 Estimates Require- 
Cost 1997 1997-98 ments 
LYNX Replacement Project 859,281 649,968 150,166 59,147 


Once the LYNX Replacement Project is completed, the anticipated In-Service annual recurring 
Personnel, Operations and Maintenance costs are estimated to be $8.4 million. 
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Light Support Vehicle Wheeled (LSVW) Project 


1. Overview 


The objective of the Light Support Vehicle Wheeled (LSVW) project is to acquire a minimum of 
2,879 vehicles and associated logistics support to replace the 5/4 ton militarized commercial trucks 
which were purchased in 1976. Authority was given for the procurement of an additional 128 
vehicles which increased the quantity from 2,751 to 2,879 vehicles. 


On | March 1992, following a competitive bid process, a contract was awarded to Western Star 
Trucks Inc. of Kelowna, British Columbia. Production of the vehicles commenced in February 1994 
and was completed in March 1996. 


2. Lead and Participating Departments 


e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


3. Prime and Major Sub-Contractors, Address 
Prime contractor: Western Star, Kelowna B. C. 


Sub- contractor: Iveco, Bolzano Italy 
DEW Engineering , Ottawa Ont. 


4. Major Milestones 


e Award of Contracts Mar 1992 
e Prototype Delivery Sep 1992 
e First Full Production Delivery Feb 1994 
e Last Delivery Mar 1996 
e Project Completion Mar 1998 


5. Achievements and Explanations of Variances 


The project completion has been delayed by one year and is now scheduled for March 1998. This 
one year extension is primarily as a result of delays in obtaining the initial provision of repair parts. 


6. Industrial benefits 


The industrial and regional benefits commitment of Western Star Trucks Inc. includes direct in- 
vehicle Canadian Content totalling approximately $103.5 million (1991 dollars) distributed as 
follows: 
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$ (millions) 


Atlantic Region 3.9 
Quebec Region 6.4 
Ontario Region 322 
Western Region 61.0 


Achievements: to March 31,1996, the achievements are as follows: 


@ direct IRB’s $127.4 million 
e Indirect IRB’s $79.3 million 
e small business participation and development. 


7. Summary of Costs 


The non-recurring costs associated with the approved project are: 


Figure 60: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast Future 
Estimated — Expenditures Years 
Total To March 31 Estimates Require- 
Cost 1997 1997-98 ments 
LSVW Project 273,419 256,107 17,312 — ----- 


Once the Light Support Vehicle Wheeled (LSVW) is fully operational, the total reduction in 
Personnel, Operations and Maintenance cost is estimated at $1.1 million. 
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ERYX Short Range Anti-Armour Weapon (Heavy) (SRAAW(H)) Project 


1. Overview 


The purpose of the Short Range Anti-Armour Weapon (Heavy) (SRAAW(H)) project is to replace 


the Carl Gustav rocket launcher as the primary short range anti-armour weapon of the Canadian 
Land Forces. 


This project is the first Canada-France cooperation in defence equipment and is expected to 
serve as a model for future bilateral undertakings. 


Effective project approval was granted by Treasury Board on 17 March 1993. An initial 
$87 million contract for the acquisition of Aerospatiale's ERYX SRAAW(H) was awarded in 
March 1993. As a result of follow on procurement of spares the contract is now valued at 
$94 million. In addition, a contract for $5.4 million was awarded to Aerospatiale to arrange for four 
Canadian companies to manufacture components of the ERYX SRAAW(H). Three of the four 
companies are now producing the required parts for incorporation within the weapon system. 


2. Lead and Participating Departments 


e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 

Western Economic Diversification Canada 

Federal Office of Regional Development (Quebec) 
Department of Foreign Affairs and International Trade 


3. Prime and Major Sub-Contractors, Address 


Prime contractor: 

Aerospatiale Missiles 

28 rue de la Redoute 

92260 Fontenay-aux-Roses (France) 


Sub-contractors: 


Composite Atlantic (Lunenburg, Nova Scotia) - Tripod 

Canadian Marconi (Montreal, Quebec) - Hybrid Microcircuits 

Hughes Elcan (Midland, Ontario) - Day Sight Module 

Amptech Corporation (Calgary, Alberta) - Plastic Components 

Allied Signal (Montreal, Quebec) - Thermal Imager 

ADGA Systems (Ottawa, Ontario) - Publications and Integrated 
LogisticSupport 

Primetech Electronics (Montreal, Quebec) - Classroom simulator 

CGI (Ottawa, Ontario) - Program Management and Contract 


Administration 
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4. Major Milestones 


e Effective Approval Mar 1993 
e Contract Award Mar 1993 
e Initial Delivery Jan 1994 
e Project Completion Dec 1998 


5. Achievements and Explanations of Variances 


All deliverables have been received without any delays from the prime contractor, Aerospatiale. 
The only major item left to be contracted is the ERY X Thermal Imager Sight (MIRABEL) and its 
Integrated Logistic Support. It is anticipated that a contract for the MIRABEL will be awarded to 
Aerospatiale early in the new year. The Integrated Logistic Support will be done by the co-producer 
of the MIRABEL, Allied Signal Aerospace Canada. 


6. Industrial benefits 


The contractor is committed to a package of direct and indirect industrial and regional benefits 
equivalent to the value of the main acquisition contract. A minimum of 70% of the main acquisition 
contract value will be in direct benefits while 30% will be in indirect benefits. 


The Regional Benefits will be distributed as follows: 


Region Distribution 
West 8% 
Ontario 4% 
Quebec 80% 
Atlantic 8% 


As of June 1996, 22% of Industrial Regional Benefits have been achieved. 


7. Summary of Costs 


The non-recurring costs associated with the approved project are: 


Figure 61: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast Future 
Estimated Expenditures Years 
Total To March 31 Estimates Require- 
Cost 1997 1997-98 ments 
SRAAW(H) Project 179,269 133.235 18,684 27,350 


Once the SRAAW(H) is fully operational, the anticipated In-Service annual recurring Personnel, 
Operations and Maintenance costs are estimated at $6.9 million. 
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Armoured Personnel Carrier (APC) Replacement Project 


1. Overview 


In December 1995, Treasury Board approved the first of four phases of the Armoured Personnel 
Carrier (APC) Replacement Project. Phase 1 consists of the purchase of 240 APCs from Diesel 
Division of General Motors (DDGM) of London, Ontario. The contract is under negotiation. 


2. Lead and Participating Departments 


e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


3. Prime and Major Sub-Contractos, Address 


Prime: Diesel Division General Motors 
1991 Oxford Rd 
London, Ontario 
NSV 2Z7 


Sub: Delco Systems Opeations 
) 6767 Hollister Avenue 
Goleta California 
93117-3000 


4. Major Milestones 


e Treasury Board Approval Dec 1995 
e Phase 1 Contract Award Dec 1996 
e First Vehicle Delivery Jan 1998 
e Last Vehicle Delivery Jun 2003 


5. Achievements and Explanations of Variances 


The Government Project Management Office is in the final stages of negotiating a contract which 
will see vehicle deliveries commence in Jan 1998. Contract award is expected by end of 1996-97. 


6. Industrial benefits 


As part of the contract negotiations for the APC, and associated logistics support, the Government 
will negotiate Industrial and Regional Benefit commitments. 
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7. Summary of Costs 


The non-recurring costs associated with the approved project are: 


Figure 62: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast Future 
Estimated Expenditures Years 
Total To March 31 Estimates Require- 
Cost 1997 1997-98 ments 
APC Replacement Project 811,022 14,760 124,162 672,100 


Incremental annual recurring Personnel, Operations and Maintnenance costs for the APC 
Replacement Project are yet to be determined. 


4-72 (National Defence) 


Canadian Forces Supply System Upgrade (CFSSU) Project 


1. Overview 


In November 1994, the Government gave Effective Project Approval for the development and 
implementation of an upgraded Canadian Forces Supply System which will meet the supply 
requirements of the Canadian Forces during all operational situations while effectively and 
economically managing the Department of National Defence inventory. 


In January 1995, following a competitive contract definition phase, a contract was signed with 
SHL Systemhouse Inc., Ottawa, Ontario, for the development and installation of an upgraded 
Canadian Forces Supply System, based on commercial software packages. 


2. Lead and Participating Departments 


e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Parties: Industry Canada 


Atlantic Economic Opportunities Agency 
Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 


3. Prime and Major Sub-Contractors, Address 

Prime: 

SHL Systemhouse Inc. Suite 230, 2nd level, 200 Promenade du Portage, Hull, Quebec. J8X 4B7 
Major Sub-Contractors: 


Tecsult Eduplus Inc. 85 St. Catherine Street West, Montreal, Quebec. H2X 3P4 

MacDonald Dettwiler and Associates Ltd, 3800 Commerce Parkway, Richmond, BC. V6V 2J3 
Mincom Pty Ltd., P.O. Box 72, Stones Corner, Brisbane, Queensland, Australia 4120 
Thomson-CSF Systems Canada, 49 Auriga Drive, Ottawa, Ontario. K2E 8A1 


4. Major Milestones 


e Contract Award Jan 1995 

e Initial Site Installation Dec 1995 

e Complete Installation of Build 1 Summer 1997 
(Warehouse Management Info System) 

e Start of Build 2 ; - Jan 1998 
(Base/Unit Initial Operational Capability) 

e Completion of Build 2 Dec 1998 
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e Completion of Build 3 Nov 1999 
(Full Operational Capability) 


e Project Completion Summer 2000 


ms Achievements and Explanation of Variances 


Warehouse Management Information Systems (the initial sub-system of CFSSU) have been installed 
in Halifax and Edmonton. Installation at other sites has been delayed 6 months pending the 
development of a revised implementation roll-out methodology designed to reduce risk. 


6. Industrial Benefits 
The contractor has committed to achieve the following benefits: 
1996-97 $ 
millions 
Direct Canadian Content 80 
Indirect Benefits (non-project related work) 161 
Total 241 
Included in the above totals are regional commitments as follows: 
Region 
Atlantic Region 45 
Quebec Region 43 
Ontario Region 62 
Western Region 78 
Unallocated 13 


Small Business Development: Within the total industrial benefits commitment, the contractor is 
committed to provide $27 million worth of benefits to Small Business in Canada. 


As of December 1995, $129.3 million of Industrial Regional Benefits had been claimed for 
achievement as compared to the related Project to-date commitment value of $65.6 million. 
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7. Summary of Costs 


The non-recurring costs associated with the approved project are: 


Figure 63: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast Future 
Estimated Expenditures Years 
Total To March 31 Estimates Require- 
Cost 1997 1997-98 ments 
CFSSU 288,020 122,781 69,078 96,161 


When the upgraded Canadian Forces Supply System is fully operational, the anticipated in- 
service annual recurring Personnel, Operations and Maintenance (Vote 1) costs attributable to the 
Canadian Forces Supply System are estimated to be $7.8 million. 
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Leopard Thermal Sight (LTS) Project 


1. Overview 


On 19 September 1996, Treasury Board gave Effective Project Approval for a thermal sight for the 
Leopard tank. The thermal sight will be obtained by procuring surplus Leopard 1A5 cast turrets 
fitted with the EMES 18 thermal sight from Germany, refurbishing these turrets and exchanging 
them with the welded turrets currently on the Leopard C1. Refurbishment and exchange of turrets 
will be sole sourced to a German tank manufacturer while maximizing Canadian content. Surplus 
equipment will be disposed through the prime contractor. 


2. Lead and Participating Departments 


e Lead Authority: Department of National Defence 
e Service Department: Public Works and Government Services Canada 
e Third Parties: Industry Canada 


Atlantic Canada Opportunities Agency 

Western Economic Diversification Canada 
Federal Office of Regional Development (Quebec) 
Foreign affairs & International Trade 

Indian & Northern Affairs Canada 


3. Prime and Major Sub-Contractors, Address 


e Prime Contractor: Gesellschaft fiir logistischen Service mbH, Germany 
e Sub-Contractors Wegmann & Co GmbH, Germany 
Canadian sub-contractor(s) to be determined 


4. Major Milestones 


e Treasury Board Approval Sep 1996 
e Contract award for surplus turrents Jan 1997 
e Refurbishment contract May 1997 
e First Vehicle Delivery Sep 1998 
e Last Vehicle Delivery Mar 2000 


5. Achievements and Explanations of Variances 


No achievements to report at this time 


6. Industrial Benefits 


As part of the contract negotiations for the LTS and associated logistics support, the Government 
will negotiate Industrial and Regional Benefit commitments. 
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7. Summary of Costs 
The non-recurring costs associated with the LTS project are: 


Figure 64: Cost and Expenditure Detail 


(thousands of dollars) Currently Forecast Future 
Estimated Expenditures Years' 
Total to March31 Estimates §Require- 
Cost 1997 1997-98 ments 
Leopard Thermal Sight project 145,439 35,000 34,762 75,677 


There is no anticipated incremental annual recurring Personnel, Operations and Maintenance costs 
for the LTS project. 
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D. Additional Financial Information 
1. MINISTRY REQUIREMENTS 
Figure 65: Net Ministry Expenditures by Business Line/Activity 


Financial Requirements 1997-98 


(thousands of dollars) 


Spending Authorities 


(Voted) 
(Appropriations) 
Total 
Gross Revenue Ministry Non 
Expenditures tothe Main Statutory Statutory 
Total Vote __Estimates Expenditures Expenditures 
Business Lines/Activities 
Maritime Forces 2,058,234 (24,094) 2,034,140 ---- 2,034,140 
Land Forces 2,860,574 (157,947) 2,702,627 ---- 2,702,627 
Air Forces 2,541,782 (156,596) 2,385,186 ---- 2,385,186 
Joint Operation and Civil 
Emergency Preparedness 342,086 (3,983) 338,103 ---- 338,103 
Communications and Information 407,240 (3,106) 404,134 ---- 404,134 
Management 
Support to the Personnel Function 854,213 (20,444) 833,769 19,175 814,594 
Materiel, Infrastructure and 
Environment Support 767,604 (4,845) 762,759 ---- 762,759 
Department/Forces Executive 474,663 (18,863) 455,800 704,332! (248,532)! 
Total Program 10,306,396 (389,878) 9,916,518 723,507 9,193,011 
Total Ministry 
Revenue Credited to the Vote (389,878) 
Other Revenues and Expenditures 
Revenue credited to the Consolidated 
Fund (78,966) (78,966) 
Estimated Cost of services by other 
Departments 845,230 845,230 
Net Ministry Expenditures 10,682,782 10,682,782 


“) Contributions to Employee Benefit Plans and Minister's allowances are already included in Business Lines 
Gross Expenditures 
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Figure 66: Gross and Net Departmental Expenditures by Business Line/Activity 


(thousands of dollars) 


Gross Expenditures by 
Business Lines/Activities 


Maritime Forces 

Land Forces 

Aur Forces 

Joint Operations and Civil 
Emergency Preparedness 

Communications and Information 
Management 

Support to the Personnel Function 

Materiel, Infrastructure and 
Environment Support 

Department/Forces Executive 


Total Gross Expenditures 


Less: 
Revenue credited to the Vote 
and Revenue credited to the Consolidated 


Revenue Fund by Business Lines/Activities 


Maritime Forces 

Land Forces 

Air Forces 

Joint Operations and Civil 
Emergency Preparedness 

Communications and Information 
Management 

Support to the Personnel Function 

Materiel, Infrastructure and 
Environment Support 

Department/Forces Executive 


Main Main 
Estimates Estimates Planned Planned 
1996-97 1997-98 1998-99 1999-00 
2,163,634 2,058,234 1,868,994 1,899,069 
3,195,510 2,860,574 2,842,735 2,826,067 
2,739,342 2,541,782 2,428,506 2,701,473 
343,775 342,086 318,754 311,728 
376,073 407,240 371,261 364,738 
681,076 854,213 780,144 787,789 
973,130 767,604 646,587 653,955 
490,379 474.663 454.858 456,807 
10,962,919 10,306,396 9,711,839 10,001,626 
(24,436) (24,094) (23,057) (23,441) 
(155,664) (157,947) (135,326) (134,345) 
(176,040) (156,596) (129,860) (127,740) 
(4,125) (3,983) (3,707) (3,842) 
(3,278) (3,106) (2,922) (2,984) 
(20,924) (20,444) (19,194) (19,662) 
(5,086) (4,845) (4,072) (4,056) 
(114,746) (97,829) (86,879) (86,734) 
(504,299) (468,844) (405,017) (402,804) 
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Figure 66; Gross and Net Departmental Expenditures by Business Line/Activity (continued) 


(thousands of dollars) 
Main Main 
Estimates Estimates Planned Planned 
1996-97 1997-98 1998-99 1999-00 
Total Net Expenditures by 
Business Lines/Activities 
Maritime Forces 2,139,198 2,034,140 1,845,937 1,875,628 
Land Forces 3,039,846 2,702,627. = 2,707:.409"-2°691-722 
Air Forces 2,563,302 2,385,186 2,298,646 2,573,733 
Joint Operations and Civil 
Emergency Preparedness 339,650 338,103 315,047 307,886 
Communication and Information 
Management 372,795 404,134 368,339 361,754 
Support to the Personnel Function 660,152 833,769 760,950 768,127 
Materiel, Infrastructure and 
Environment Support 968,044 762,759 642,515 649,899 
Department/Forces Executive 375,633 376,834 367,979 370,073 
Total Net Expenditures 10,458,620 9,837,552 __ 9,306,822 _ 9,598,822 
2 REVENUES AND EXPENDITURES 


Figure 67: __Revenues Credited to the Vote by Business Line/Activity 
(thousands of dollars) 


Actuals Actuals 1996-97 1997-98 1998-99 1999-00 
1994-95 1995-96 Estimates Estimates Planned Planned 
Maritime Forces 23,059 20,634 24436 24,094 23,057 23,441 
Land Forces 148.414 152,601 155,664 157,947 1353326 134,345 
Air Forces 155,985 147,731 176,040 156,596 129,860 127,740 
Joint Operations and 
Civil Emergency 
Preparedness 4,170 2,973 4,125 3,983 3,707 3,842 
Communications and 
Information Management 3,480 2,881 3,278 3,106 2922 2,984 
Support to the Personnel 
Function 27,195 18,257 20,924 20,444 19,194 19,662 
Materiel, Infrastructure 
and Environment 
Support 5,885 4.758 5,086 4.845 4,072 4,056 
Department/Forces 
Executive 12,134 17,920 18,366 18,863 16,183 16,038 
Total Credited 
to the vote 380,322 367,755 407,919 389,878 334,321 332,108 
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Figure 68: Details of Transfer Payments by Business Line/Activity (dollars) 


Grants by Business Lines/Activities 


Joint Operations and Civil 
Emergency Preparedness 
Research Fellowships - Emergency Planning 


Support to the Personnel Function 
(S) Payments to dependents of certain 
members of the Royal Canadian 
Air Force killed while serving as 
instructors under the British Common- 
wealth air Training Plan 


Department/Forces Executive 

Civil Pensions and Annunities: 

Mrs. Mary Whittington 

Mrs. Elenor F. Nixon 

Mr. R. P. Thompson 
Conference of Defence Associations 
Army Cadet League of Canada 
Air Cadet League of Canada 
Navy League of Canada 
Royal Canadian Naval Association 
Naval Officers Association 
Canadian Airforce Association 
Royal Canadian Navy Benevolent Fund 
Rifle Associations 
Military and United Services Institutes 
Security and Defence Forum ' 
Canadian Institute of Strategic Studies 
Centre for Conflict Studies 
Canadian Institute of International Affairs 
City of Calgary 
Atlantic Council of Canada 
International Institute of Strategic Studies 
Cornwallis Park Development Agency 
Institute of Environmental Monitoring 

and Research 

Province of New Brunswick 


Total Grants 


Actuals 
1994-95 


73,075 


6,283,637 


Actuals 
1995-96 


167,191 


200 

803 
12,280 
200,000 
205,000 
205,000 
205,000 
6,830 
18,500 
24,670 
10,285 
75,000 
25,560 
1,658,138 
86,500 
63,750 
42,500 
1,622,064 


10,629,271 


' Formerly Called "Canadian Universities - Military Studies" 
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1996-97 
Estimates 


54,000 


74,902 


200 
1,048 
12,483 
100,000 
205,000 
205,000 
205,000 
3,415 
9250 
12,355 
10,285 


eonce 


4,926,224 


1997-98 
Estimates 


54,000 


175,000 


205,000 
205,000 
205,000 


40,000 


1,125,000 
1,000,000 


7,235,636 


Figure 68: Details of Transfer Payments by Business Line/Activity (Continued) 


Contributions by Business Lines/Activities 


Joint Operations and Civil 
Emergency Preparedness 
Contributions to Provinces and 
Municipalities persuant to 
the Emergency Preparedness Act 
Major Industrial Accident 
Coordination Committee 
Royal Society of Canada for the 
International Decade for Natural 
Disaster Reduction 


Support to the Personnel Function 
Military Pensions, Pension Contributions 
and other benefits 
(S) Payments under Parts I-IV of the 
Defence Services Pension 
Continuation Act (R.S.C. D-3) 
(S) Payments under the Supplementary 
Retirement Benefits Act 
(R.S.C. 43 - 2nd Supp.) 
Associations of Canadian Community 
Colleges 


Department/Forces Executive 

NATO Military Budgets and 
Agencies 

NATO Infrastructure 
(capital expenditures) 

Mutual Aid 

NATO Allied Command Rapid 
Reaction Corps Headquarters 


Subtotal - NATO 


Contributions to Provinces and 
Municipalities for Capital 
Assistance projects 
Contributions to the International 
Maritime Satellite Organization 
Contribution to the Civil Air 
Search and Rescue Association 
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Actuals 
1994-95 


4,233,674 


13,084,094 


95,178,334 


1377 2,267 
12,411,395 


122,332 


181,484,328 


3,203,686 
2215175 


795,009 


Actuals 
1995-96 


3,973,608 


14,996,734 


105,424,137 


65,132,404 
2,497,095 


52,268 


173,405,904 


6,691,390 
200,094 


907,832 


1996-97 
Estimates 


4,776,110 


30,000 


45,000 


5,298,000 


11,921,000 


95,185,000 


54,000,000 
1,593,000 


158,000 


150,936,000 


5,072,800 
210,000 


1,011,426 


1997-98 
Estimates 


4,584,000 


4,000,000 


15,000,000 


300,000 


91,890,000 


52,000,000 
1,272,000 


158,000 


145,320,000 


5,072,800 
192,500 


1,097,020 


Figure 68: Details of Transfer Payments by Business Line/Activity (continued) 


Actuals Actuals 1996-97 1997-98 
1994-95 1995-96 Estimates Estimates 


Civil Air Search and Rescue 

Newelnitiatives: 9) eee 110:000; Soy i bana eee 
Military Training Assistance Program 381,714 1,173,537 3,400,000 2,150,000 
Canadian International PeaceKeeping 


entre eer | eM ETE naan 2,015,101 2,000,000 500,000 
Norflicks Productions 100,000 weer eee, apne 
Total Contributions 203,503,680 203,474,200 184,700,336 178,261,320 
Total Grants and Contributions 209,787,317 214,103,471 189,626,560 185,496,956 
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Figure 69: Details of Financial Requirements by Object 
(thousand of dollars) 
Actuals Actuals 1996-97 1997-98 1998-99 1999-00 
1994-95 1995-96 _ Estimates Estimates Planned _ Planned 


Personnel 
Civil salaries and wages 1,130,422 970,577 931,332 900,529 822.057 848.378 
Contributions to 

employee benefit Plans 162,932 151,469 144,249 159,890 143,734 148,194 
Civilian retirement leave 


and severance pay 182,918 215,698 121,836 100,391 38,161 13,987 
Other civilian personnel 

costs 2IATS = 33.0, 147, 13,485 17,070 15,381 15,540 
Pay of the forces 3,152,738 2,944,681 2,924,040 2,982,018 2,920,638 2,932,124 
Military retirement leave 

and severance pay 490,161 195,605 43,750 84,008 82,384 81,285 
Other military personnel 

costs 217,945 304,512 201,891 191,470 7 is 2 i Fo i 
Contributions to military 

pension funds 617,898 578,953 588,657 544,393 535,921 538,104 


5.984.189 5.391.642 4.969.240 4.979.769 4.781.259 4,771,685 


Goods and Services 


Travel 379,027 342,742 324,778 292,431 286,039 305,590 
Other transportation and 

communications 13591039"'125,024 174,771 108,432 106,062 113,311 
Information 28,790 32,419 13,500 23,946 23,423 25,024 
Education of dependents 8.012 3,189 5,026 1,311 1,282 1,370 


Janitorial and base support 89,211 71295 74,783 44,782 43,803 46,797 
Other professional and 


special services 471,343 502,094 523,460 419,973 410,791 438.870 
Contractual Research _~—_—----- 111,192 100,000 98,100 95,956 102,514 
Rentals 133,357 134,957 69,107 110,259 107,849 115,220 
Building and works 

repair 246,879 252,966 206,243 168,096 164,421 175,660 
Equipment repair 569,194 531,279 524,489 537,496 525,747 561,678 
Spares and accessories 400,457 384,559 4027-975" 396,42) 348,632 ~ °372,461] 
Fuel and electricity 311,672 307,370 3 15:019 ¢ya2dnke 393 206772) 1220:905 
Food and Clothing 108,459 92,749 96,265 80,572 78,811 84.198 
Other utilities, materials 

and supplies 256,805 253,186 244,332 202,600 198,171 2A. 

AMMUNIICO stiies far Caniied-——— 252,436 213,654 213,600 208-9319 2238212 
Other subsidies and 

payments 36,332 52761 31.454 153.714 1535120 154,938 


3.174:641 3,430,218 3.319.856 3.023.130 2.959.810 3.153.465 


Total Operating 9,158,830 8,821,860 8,289,096 8,002,899 7,741,069 7,925,150 
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Figure 69: Details of Financial Requirements by Object (Continued) 


(thousand of dollars) 


Actuals Actuals 1996-97 1997-98 1998-99 1999-00 
1994-95 1995-96 Estimates Estimates Planned _ Planned 
Capital 
Civil salaries and wages i Wiete 4! 18,182 17,641 15,047 12,907 7,853 
Pay of the forces 34,102 30,394 33,266 29,990 22,226 154137 
Allowances and other 
benefits 250 471 14 15 6 19 
Travel and transportation 23,773 16,390 16,122 14,305 13,564 9,218 
Information 2 37 Qe err esee ee aease SF eT ema 
Consultant Services 23,20) 24,791 15,961 12,970 5,080 Zor) 
Contract administration 22,759 18,695 10,076 4,358 2,097 1,540 
Other professional and 
special services 123,137 62,329 39,443 52,110 28,208 17,420 
Rentals 238 495 293 161 35 31 
Repair and Maintenance 24 162 = ----- 2,442 4,258 11,549 
Utilities, materials and 
supplies 5,403 4,651 44 2,636 18,791 22,190 


Construction and 
acquisitions of land, 
buildings and works 218,489 188,973 332,247 250,740 140,406 93,466 
Construction and 
acquisitions of machinery 
and equipment 2,315,769 2,339,420 2,019,053 1,733,141 1,542,379 1,722,200 
Custom duties and 
excise tax 536 608 36 85 a 


Total capital 2,785,414 2,705,598 2,484,197 ___ 2,118,000 1,790,000__1,903,000 


Transfer payments 209,788 214,103 189.626 185,497 180,770 173,476 
Total Program 12,154,032 11,741,561 10,962,919 10,306,396 9,711,839 10,001,626 


Less: Receipts and revenues 
credited to the Vote 380,322ut ..367;755 407,919 389.878 334,321 332,108 


11,773,710 11,373,806 10,555,000 _ 9,916,518 9,377,518 9,669,518 


' Ammunition was classified as a capital cost through 1994-95, and was transferred to the Operating 
Vote in 1995-96. 


Emergency Preparedness Canada has returned to the Defence Services Program beginning in 
1996-97. Figure 69 reflects this consolidation. 
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3; CONTINGENT LIABILITIES 
List of Contigent Liabilities 


As of March 31, 1996 contingent liabilities estimated at $5,192.9 million were outstanding against 
National Defence. 


e $192.9 million relate to over 132 individual cases of pending or threatened 
litigation. Most of these claims are for injuries sustained by persons, or 
damaged sustained by their property, or loss of income or else claimed to result 
from National Defence actions. 


% In addition, $5,000.0 million relate to a single claim. This significant claim is 
for NATO overflights since 1979, Goose Bay, Newfoundland. 


While these individual cases are in various stages of litigation, it is not the policy of the Department 


to comment on their expected outcomes. They must however, be recognized as potential liabilities 
against the Crown and are therefore presented for information purposes only. 
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E. Emergency Preparedness Canada 


F INTRODUCTION 


Emergency Preparedness Canada (EPC) is a civilian organization which supports the Minister in 
carrying out his mandate to "advance civil preparedness in Canada for emergencies of all types ... 
by facilitating and coordinating, among government institutions and in cooperation with provincial 
governments, foreign governments and international organizations, the development and 
implementation of civil emergency plans." The principal authorities for EPC's activities are the 
Emergency Preparedness Act, Chapter 11, S.C., 1988; the Emergencies Act, Chapter 29, S.C., 1988; 
A Federal Policy for Emergencies; and various Memoranda of Understanding with provincial and 
territorial governments and other countries. 


The first principle of emergency preparedness in Canada is that emergencies/disasters 
should be dealt with locally whenever possible. The federal government intervenes only when asked 
to do so by provincial/territorial authorities, or when the emergency situation clearly lies within 
federal jurisdiction by virtue of its size, location or nature. However, since federal, provincial, 
territorial and municipal plans need to be compatible, planning is carried out in concert with the 
various levels of government. Such plans should also be compatible with those of the US states 
bordering Canada. Consensus-building and leading by example are the keys to making progress 
within such a multi-jurisdictional environment. 


The second basic principle of emergency preparedness in Canada is the all-hazards 
approach. The causes of emergencies and disasters are diverse but the response capabilities required 
to cope with them are similar. Therefore, to the extent possible, emergency planning is built on 
these required common response capabilities. 


2. OBJECTIVE 


The program objective is to contribute to, and ensure, an adequate and reasonably uniform level of 
emergency preparedness throughout Canada. 


> MISSION 


The mission of EPC is to safeguard lives and reduce damage to property by fostering better 
preparedness for emergencies in Canada. 


4. PROGRAM ORGANIZATION FOR DELIVERY 


EPC operates as a Branch of the Department of National Defence. The Branch is headed by an 
Executive Director who reports to the Deputy Chief of the Defence Staff. 


To meet its objective and fulfil its mission, EPC delivers services in six key, inter-linked and 
mutually supportive service lines as follows: plans coordination, testing and evaluation; training and 
education; risk assessment and monitoring/warning/reporting of emergencies and, if necessary, 
coordination of the federal response to emergencies; public awareness and information; international 
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civil emergency preparedness and financial assistance through Grants and Contributions. The 
ultimate product is a state of emergency preparedness in Canada that will address, in part, Canadians’ 
expectations with respect to their safety and security. 


Ds OPERATING CONTEXT AND KEY INITIATIVES 


A number of external factors influence EPC's emergency preparedness activities. For example, the 
recent budget cuts stemming from the 1994 Defence White Paper and NDHQ staff reduction 
initiatives, combined with Program Review | and previously announced cuts, will see EPC's 
operating budget reduced by over 33% and its FTE strength reduced from 110 to 80 FTEs by fiscal 
1998-99, thus limiting EPC's ability to advance federal program priorities. Downsizing, 
reorganization and fiscal restraint at other federal departments/agencies as well as at the 
provincial/territorial and municipal levels of government have severely limited the ability of all 
government stakeholders to meet their emergency planning responsibilities, and have placed new 
and greater pressures on EPC to exercise its legislated mandate. In addition, while the provinces 
share many interests and cooperate with the federal government whenever possible, their program 
priorities in any given year may not be entirely consistent with those of the federal government. 
This factor, coupled with uneven resource capabilities, hinders timely fulfilment of federal program 
priorities. Furthermore, reductions to Grants and Contributions (27.4% by 1997-98 relative to 
1994-95) in general, and to the Joint Emergency Preparedness Program (JEPP) in particular, are 
keenly felt by the provinces and territories. While these reductions have not eliminated federal 
leverage with the provinces/territories, they have reduced federal influence on provincial/territorial 
emergency preparedness initiatives. 


Various international factors impact on the emergency preparedness program in Canada. 
Current bilateral emergency preparedness relationships with the United States are conducted under 
the umbrella of the 1986 CA/US Agreement on Cooperation in Comprehensive Civil Emergency 
Planning and Management, and are overseen by the EPC co-chaired Consultative Group which 
meets once a year to discuss trans-border issues of mutual interest. The agreement was updated in 
1996 to bring it into line with the current strategic context and governmental organizations. 


The geo-political evolution of the former Warsaw Pact nations has virtually eliminated the 
threat of armed East-West conflict, allowing governments to pay even more attention to emergency 
planning measures designed to mitigate and respond to natural and human-made disasters. As a 
consequence of changes in the global strategic balance, EPC's responsibilities related to NATO have 
taken on a wider significance as that organization continues to forge closer ties with its former 
adversaries of Central and Eastern Europe (CEE) and the Former Soviet Union (FSU), while, at the 
same time, assisting them in their efforts to institute democratic reform. Canada, through EPC, has 
been in the forefront of providing such assistance in the field of civil emergency preparedness. In 
addition, the International Decade for Natural Disaster Reduction (IDNDR) sponsored by the United 
Nations (with active support by Canada), has been and continues to be both a catalyst for, and 
evidence of, an increasing awareness throughout the world of the need for global cooperation in 
emergency preparedness planning. As a result, civil emergency preparedness and response activities 
have been accorded an increasingly important and visible place on the political agenda of many 
industrialized and developing nations throughout the 1990s. 
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6. CHANGE MANAGEMENT ISSUES 


To continue to meet its statutory responsibilities within an environment of substantially reduced 
human and financial resources, changes are necessary. EPC plans to cope with the resource 
constraints by seeking out further cost-sharing partnering alliances with the private and voluntary 
sectors, as well as with other federal departments/agencies and other levels of government, regarding 
joint publications, cost-shared initiatives and other cooperative ventures. A recently established 
Federal-Provincial-Territorial Communications Group will enable EPC to coordinate planning and 
foster joint initiatives among the jurisdictions, and ensure the timely delivery of consistent messages 
to all Canadians on the role of emergency preparedness. A national approach will also allow for 
better use of funds from each jurisdiction and give all partners a better exposure for their 
communications dollars. Access to, and quality of, emergency preparedness and response training 
will be enhanced through continuing the implementation of the Federal-Provincial-Territorial 
Training Strategy. 


There will also be an increased reliance on informatics technology to deliver the emergency 
preparedness program. For example, information handling capabilities at the Government 
Emergency Operations Coordination Centre (GEOCC) will continue to be modernized through 
hardware/software upgrades. Internet access will continue to be expanded, including intranet for 
internal EPC usage. A system to facilitate the administration of the Disaster Financial Assistance 
Arrangements (DFAA) will also be developed. In addition, in recognition of Treasury Board's new 
Financial Information Strategy, EPC will implement, for internal management purposes, full accrual 
accounting and capitalization of assets in fiscal year 1997-98 and explore the development of a 
system for electronic authorization and authentication (EAA). 


The foregoing strategies will enable EPC to strengthen its leadership role, improve program 
delivery, increase professionalism in emergency management and enhance client awareness of the 
role of emergency preparedness. This, in turn, will ensure that EPC continues to meet its legislated 
responsibilities in its six service lines and fulfil its mission to safeguard lives and reduce damage 
to property by fostering better preparedness for emergencies in Canada. 


Ts RESULTS EXPECTATION 


Specific results expected in the six service lines over the 1997-1998 to 1999-2000 planning period 
include the following: In the area of Plans Coordination, Testing and Evaluation, development and 
conduct of exercise CANATEX 3 will result in enhanced national preparedness for nuclear 
emergencies and improved capabilities to respond. The development of a concept and strategy 
regarding heavy urban search and rescue (HUSAR) will help to further the establishment of a 
coordinated HUSAR capability which is able to respond effectively to emergency situations 
anywhere in Canada. The development of a National Support Planning Framework will result in a 
standard organizational and conceptual basis for federal plans for supporting the provinces/territories 
and the United States in major emergencies. Finalizing the development of EPC's Business 
Resumption Plan (BRP) and promoting business resumption planning in other federal 
departments/agencies will result in an enhanced awareness of the need for planning and better 
preparedness for emergencies. Consultations with First Nations, Indian and Northern Affairs 
Canada, and provinces/territories on various issues will result in the advancement of national 
emergency preparedness for First Nations achieving self-governing status. 
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In the Training and Education service line, full implementation of the Federal-Provincial- 
Territorial Training Strategy will enable 30,000 students to be trained annually, thereby increasing 
the level of emergency preparedness and response capability across Canada. 


In the Risk Assessment and Monitoring/Warning/Reporting service line, the creation of the 
Natural Hazards Electronic Map and Assessment Tools Information System (NHEMATIS) will 
advance knowledge/technology, thereby resulting in better preparedness for emergencies. The 
establishment of an Emergency Operations Reserve corps will result in an enhanced emergency 
operations coordination capability by ensuring that sufficient support is available during 
emergencies. The monitoring and reporting of events such as the flooding in the Saguenay region 
of Quebec will ensure that federal departments/agencies and elected officials are provided with 
sufficient information on a timely basis to make informed decisions. 


Within the Public Awareness and Information service line, promotion of programs such as 
SAFE GUARD communications and National Emergency Preparedness Week will result in 
improved public awareness of emergency and response activities in all levels of government, as well 
as in non-governmental organizations, the private sector and the public at large. The ongoing 
production of publications, media advisories, public service announcements, displays/exhibitions 
and responses to public or parliamentary enquiries will also result in increased public awareness of 
risks and the need to prepare for emergencies/disasters. 


In the area of International Emergency Preparedness, activities conducted under the 
Canada/United States Agreement on Cooperation in Civil Emergency Planning and Management, 
as well as coordination of trans-border cooperation in exercises and other joint planning ventures, 
will ensure that emergency preparedness professionals in both countries are familiar with one 
another's approaches and experiences in the field of emergency management, and that policy issues 
of mutual concern are discussed and resolved. Coordination/participation in NATO Civil 
Emergency Planning activities, including the promotion of Partnership for Peace (PfP) objectives, 
ensures that more effective and democratic models and means of emergency preparedness are 
promoted in Central and Eastern Europe (CEE) and the former Soviet Union (FSU) nations. 


Ongoing activities in the Grants and Contributions service line will result in the delivery of 
assistance in accordance with the provisions of established programs and enhance federal influence 
in the sphere of emergency preparedness and response. 


8. SUMMARY OF FINANCIAL AND PERSONNEL REQUIREMENTS 


Figure 70: Financial Requirements for 1997-98 


(thousands of dollars) Estimates Forecast Change 
1997-98 1996-97 
Emergency Preparedness Canada: 
Operating and Minor Capital 8,997 10,434 (1,437) 
Transfer Payments 4,600 69,052 (64,452) 
Total 13,597 79,486 (65,889) 
Human Resources (FTE) 83 89 (6) 
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Explanation of Change: The financial requirements for 1997-98 are $65.889 million lower than 
the 1996-97 forecast due to: 


($000) 

e Disaster Financial Assistance Arrangements (DFAA') 

in 1996-97 (64,147) 
e 5% Operating Budget Carry-Forward from FY 1995-96 to FY 1996-97 (515) 
e 1994 Defence White Paper/NDHQ Staff Reductions, Program Review | and Other 

Budget Reductions (1,242) 
e Extension of Contribution Agreement to the Royal Society of Canada to 

31 March 2000 15 


The DFAA requirements cannot be forecasted, they are not included in the Estimates and are therefore 
shown here as a reduction. DFAA payments are funded through Supplementary Estimates. 


Explanation of 1996-97 Forecast: The 1996-97 forecast of $79.486 million, which is based on 
information to management as of November 21, 1996, is $64.662 million or 436.2% more than the 
funding of $14.824 million provided through EPC's 1996-97 Main Estimates. The difference 
reflects the following items: 


($000) 
e Disaster Financial Assistance Arrangements 64,147 
e 5% Operating Budget Carry-Forward from FY 1995-96 to FY 1996-97 515 


9. REPORT ON PERFORMANCE BY SERVICE LINE: 1993-94 - 1995-96 


The ultimate result of EPC's activities is a state of emergency preparedness in Canada that will 
address, in part, Canadians' expectations with respect to their safety and security. EPC seeks to 
advance the state of emergency preparedness in Canada by delivering services in the following 
areas: plans coordination, testing and evaluation; training and education; risk assessment and 
monitoring/warning/reporting of emergencies and, if necessary, coordination of the federal response 
to emergencies; public awareness and information; international civil emergency preparedness; and 
financial assistance through Grants and Contributions. To enhance EPC's ability to meet its 
legislated responsibilities in an environment of severe fiscal restraint, EPC continues to strengthen 
its leadership role, improve program delivery, increase professionalism in emergency management 
and enhance client awareness of the role of emergency preparedness by seeking out further cost- 
sharing partnering alliances with the private and voluntary sectors, implementing new 
communications and training strategies, and increasing its reliance on informatics technology. 
Highlights of performance, by service line, over the fiscal 1993-94 through fiscal 1995-96 reporting 
period have been summarized as follows: 


Plans Coordination, Testing and Evaluation: Planning coordination has been facilitated 
through annual meetings of senior federal-provincial-territorial officials responsible for emergency 
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preparedness, and less frequent meetings of the Ministers who are responsible for emergency 
preparedness. These meetings have provided high-level fora for discussion of policy, planning and 
operational matters of mutual concern. Major issues for consideration at the February, 1996 meeting 
included the establishment of a Federal-Provincial-Territorial Communications Coordination Group, 
the need for a heavy urban search and rescue capability, and progress in implementing the Federal- 
Provincial-Territorial Strategy for Training and Education in Emergency Preparedness and 
Response. As well, the Emergency Preparedness Advisory Committee (EPAC), which is a senior 
(Assistant Deputy Minister level) committee chaired by the Deputy Chief of the Defence Staff, has 
met as required to address policy matters, program priorities and crisis management issues in federal 
departments and agencies. For example, when an international nuclear emergency exercise 
identified weaknesses in the Federal Nuclear Emergency Plan (FNEP), the EPAC agreed that the 
required revisions to the FNEP would be addressed as a federal emergency preparedness program 
priority for interdepartmental coordination in 1995-96. Health Canada, as the lead department for 
the Plan, subsequently issued a contract for the revision of the Federal Nuclear Emergency Plan. 


EPC also maintains a regional office in the capital city of each province to serve as the focal 
point of contact between the federal government and the emergency measures organizations of the 
provinces/territories. During the reporting period, these offices successfully coordinated federal 
assistance in their respective regions during emergencies and enhanced the state of emergency 
preparedness in Canada by facilitating the coordination of financial aid programs and various other 
federal/provincial/territorial initiatives, and maintaining contact with other stakeholders such as non- 
governmental organizations, volunteer agencies, the private sector, and American officials in 
bordering US states. 


To advance the state of national preparedness for emergencies, Exercise CANATEX 2 was 
held in May, 1994 to test and evaluate the National Earthquake Support Plan and its interfaces with 
the British Columbia Earthquake Response Plan and the Alberta Support Plan. The final report was 
completed in October, 1994. Since that time, officials of EPC and representatives of 20 other federal 
departments and agencies have been working with officials from British Columbia and Alberta to 
revise the NESP based on lessons learned during CANATEX 2. The revised NESP has served as 
a prototype for the National Support Planning Framework, which is a generic approach to managing 
the federal effort in any major emergency. Work has also begun on the development of CANATEX 
3 as a test, in April 1998, of the Federal Nuclear Emergency Plan and its interfaces with the plans 
of Ontario, the United States and the International Energy Agency. 


Other activities over the reporting period included the update, in May, 1995 of A Federal 
Policy for Emergencies, which comprises a policy statement outlining the basic principles and 
objectives of emergency preparedness and a discussion of the emergency preparedness 
responsibilities assigned to individual departments and agencies, and the release in 1996 of the 
updated Government Emergency Book to provide more useful information and guidance to a wider 
readership on emergency actions to be taken in a crisis. Over the planning period, EPC has also 
been fostering the development of Business Resumption Plans in all agencies central to 
constitutional government. As soon as these agencies have completed their individual plans, EPC 
will develop an umbrella plan which will coordinate multi-plan implementation to ensure the 
continuity of constitutional government during an emergency. 


4-92 (National Defence) 


Training and Education: Méinisterial approval for implementation of the Federal- 
Provincial-Territorial Training Strategy was obtained in September, 1993. Under the new strategy, 
which is being phased in over five years and will be completed by the end of fiscal 1998-99, the 
provinces/territories will progressively assume more responsibility for basic and entry-level courses 
while EPC's Canadian Emergency Preparedness College (CEPC) will be delivering more advanced 
training and developing new training packages. This initiative has resulted in better training and 
improved access to training. At the start of the strategy approximately 4,000 students were 
receiving some form of training each year. By the end of Fiscal Year 1995-96, this number had 
escalated to over 12,000 students. Full implementation of the Strategy will ensure that the 30,000 
Canadians who require emergency preparedness and response training every year will receive it at 
no extra cost to the federal government, thereby improving program delivery and increasing 
professionalism in emergency management. 


In addition to the delivery of EPC-sponsored courses, and assistance to the provinces and 
territories in the design and conduct of basic and entry-level courses, the College hosted and/or 
sponsored special seminars, workshops and training sessions for other federal departments/agencies. 
Instructional staff from the College also assisted Indian and Northern Affairs Canada in the design 
and delivery of a number of Basic Emergency Preparedness courses for First Nations in Quebec. 


EPC's regional offices were also involved in emergency preparedness training and education 
programs. The briefings, workshops, and seminars conducted by regional staff over the reporting 
period were an important means of raising the level of awareness of, and need for, emergency 
preparedness and response planning in their respective regions. 


Risk Assessment and Monitoring/Warning/Reporting of Emergencies and 
Coordinating the Federal Response: Throughout the reporting period, the ability to receive and 
correctly interpret indicators of impending civil emergencies has been the key to an effective and 
timely response by the federal government. To maintain this capability, EPC operates the 
Government Emergency Operations Coordination Centre (GEOCC) which plays a significant role 
in monitoring and reporting on impending, developing and actual emergencies. The GEOCC 
functions around the clock and provides a central location for emergency government operations 
through which all operational communications can be channelled and from which senior 
departmental officials can coordinate support, analyze the situation and respond to changing 
emergency conditions. If necessary, any federal department or agency can assemble and provide 
a coordinated federal response to an emergency from the GEOCC. 


With respect to Risk Assessment, a number of projects were undertaken over the planning 
period to advance knowledge/technology, thereby resulting in better preparedness for emergencies. 
For example, in 1993-94, EPC assisted with the assessment, review and cost-sharing of a 
background paper for use in the revision of the Federal Nuclear Emergency Plan. In 1994-95, EPC 
participated in a poster-map and digital database project to educate and inform the Canadian public 
and industry of the nature and impact of natural hazards to our society and environment. It was 
completed in 1995-96. Work on the Natural Hazards Electronic Map and Assessment Tools 
Information System (NHEMATIS) commenced in 1995-96; this is a four-year project comprising 
the development of an electronic natural hazards map and a series of risk assessment/search and 
query tools for distribution to emergency preparedness (EP) professionals. Under the umbrella of 
the UN's International Decade for Natural Disaster Reduction, work on the development of a 
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digitally-based electronic International Hazards Map for Canada, Mexico and the United States also 
commenced in 1995-96 to enhance EP awareness in the three countries. In addition, with the 
assistance of Simon Fraser University, EPC was established as a federal presence on Canadian 
computer networks which are affiliated with the world-wide Internet system. This has enhanced the 
quality and quantity of information available for Canadian disaster prevention, preparedness, 
response and recovery/rehabilitation activities. 


Public Awareness and Information: A number of projects were undertaken to enhance 
client awareness of the role of emergency preparedness. In 1993-94, EPC received good media 
coverage with its public information program, particularly in newspapers and on radio. Publications 
included a family guide on emergency preparedness to mark the International Year of the Family. 
In 1994-95, EPC published a new guidebook for helping managers to evaluate their organization's 
level of emergency preparedness and supported the Canadian Centre for Management Development 
in the delivery of an effective training program for federal government managers regarding 
emergency and disaster management. In 1995-96, EPC sponsored the development of a national 
public recognition program called SAFE GUARD to promote partnership and joint communications 
among the private, voluntary and governmental organizations which make up the Canadian 
emergency preparedness community. The program was launched in the Fall of 1995, with three 
major initiatives: a national television-radio-print public service announcement campaign; several 
joint publication ventures; and the development on the Internet of SAFEGUARD NET which is a 
national repository for all publicly-available emergency preparedness information in Canada. 


A key development during 1995-96 was the establishment of a Federal-Provincial-Territorial 
Communications Group to achieve closer cooperation, better coordination and more cost-effective 
use of resources among federal, provincial and territorial emergency preparedness organizations in 
the planning and implementation of public awareness programs. The central feature of a national 
public awareness strategy being developed by the Group will be National Emergency Preparedness 
Week to be held jointly each year, starting in 1997, under the auspices of EPC and the provincial and 
territorial emergency management organizations. 


Throughout the reporting period, EPC also continued publication of its award-winning 
quarterly, the Emergency Preparedness Digest and pursued efforts to expand subscriptions and 
readership. 


International Civil Emergency Preparedness: Canada/US cooperation throughout the 
reporting period has been conducted under the umbrella of an agreement, signed by EPC and the 
Federal Emergency Management Agency (FEMA) in 1986, to reduce impediments to cooperation 
between the two countries. Under this umbrella, there is an active bilateral program addressing a 
wide range of emergency preparedness issues at the national and regional levels. For example, in 
1995-96 the annual meeting of the CA/US Consultative Group, co-chaired by the heads of EPC and 
FEMA, resulted in decisions to investigate the need for regulations for the transportation of mixed 
loads of hazardous materials; to form an ad hoc working group on disaster cooperation mechanisms; 
to circulate the Joint Radiological Emergency Response Plan to both countries for comment and 
endorsement; and to review the existing CA/US agreement. 


EPC has also provided the Canadian delegate to the Senior Civil Emergency Planning 
Committee (SCEPC) which is the senior NATO Committee reporting directly to the Council on 
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emergency planning matters. Subordinate to the SCEPC are nine functional Planning Boards and 
Committees (PB&Cs), including the Civil Protection Committee which is chaired by Canada (EPC). 
Largely due to Canadian initiatives, dialogue with the newly-emerging democracies of Central and 
Eastern Europe (CEE) on civil emergency issues has been included in the Work Plan of the North 
Atlantic Cooperation Council (NACC) and in the Partnership for Peace (PfP) program. 


Grants and Contributions: EPC administers four Contribution programs and one Grant 
program to encourage emergency preparedness and response activities, assist in the recovery from 
emergencies/disasters and enhance federal influence in the sphere of emergency preparedness and 
response. Through the cost-shared Joint Emergency Preparedness Program (JEPP), the federal 
government, in consultation and cooperation with provincial and territorial governments, contributes 
to projects which enhance the national emergency response capability. The federal contribution is 
negotiated in each case and the amount of funding provided depends upon the nature of the project, 
other projects under consideration and the amount of funds available. In 1993-94, the federal 
contribution exceeded $5.4 million; in 1994-95, the federal contribution exceeded $5.5 million, and 
in 1995-96, it exceeded $5.2 million. 


Payments made under the Disaster Financial Assistance Arrangements (DFAA) assist the 
provincial and territorial governments in cases where the cost of dealing with a disaster would be 
greater than they could reasonably be expected to bear. At the request of the province/territory and 
in accordance with a formula based on population, federal payments are made to help restore public 
works to their pre-disaster condition and to facilitate the restoration of basic, essential, personal 
property of private citizens, farmsteads and small businesses. 


In 1993-94, DFAA payments in excess of $11.9 million were made as follows: Alberta 
received an advance payment of $5,000,000 for damages caused by severe flooding in 1990; New 
Brunswick received an advance payment of $3,000,000 for flood damage incurred in 1993; Quebec 
received a final payment of $3,880,267 for a 1987 flood and British Columbia received a final 
payment of $54,716 for a flood that occurred in 1989. In 1994-95, payments in excess $10.5 million 
were dispersed as follows: British Columbia received a final payment of $1,955,578 for damages 
caused by severe flooding in 1990 and Manitoba received two advance payments totalling 
$8,600,000 for two separate floods in 1993. In 1995-96, payments in excess of $50.4 million were 
made as follows: British Columbia received a final payment in the amount of $3,343,629 for 
damages caused by severe flooding in November, 1990; the Yukon received a final payment in the 
amount of $318,222 for a 1991 flood and the Northwest Territories received a final payment in the 
amount of $236,790 for a 1989 flood; Quebec received a final payment in the amount of 
$45,310,664 as a result of the Oka Crisis and New Brunswick received an advance payment in the 
amount of $1,200,000 for flooding experienced in 1994. 


Under the Workers' Compensation for Volunteers who are Injured or Killed while Carrying 
Out Emergency Services Work program, the federal government has entered into bilateral 
agreements with most provinces and territories, whereby the federal government reimburses the 
province/territory for 75% of the costs of compensation awards to registered volunteer emergency 
site workers who are injured or killed in the course of emergency service training or work. 
Compensation awards totalled $33,217 in 1993-94; $103,666 in 1994-95 and $87,648 in 1995-96. 
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In conjunction with several other departments, EPC has also contributed to the Royal 
Society of Canada to support their work with the Canadian National Committee with respect to the 
United Nation's International Decade for Natural Disaster Reduction. The Contribution Agreement 
associated with this initiative has been extended to 31 March 2000, ensuring that the total federal 
contribution remains at $45,000 annually until the end of the decade. 


EPC's only Grant program is the Stuart Nesbitt White Fellowship. To encourage disaster 
research and emergency planning in Canada and to develop a number of professionals in the field, 
fellowships have been awarded annually to students to pursue post-graduate studies related to 
emergency preparedness. Funding for this program has been set at $54,000 annually. 


10. PERFORMANCE INDICATORS AND FACTORS AFFECTING FUTURE 
PERFORMANCE 


Partnering alliances and an increased reliance on technology have enabled EPC to continue to 
deliver its program in an environment of shrinking resources and, provided its current resource 
levels are maintained, EPC does not anticipate any serious problems in meeting its future program 
objectives. However, any further reductions to EPC's funding levels, as well as reductions to the 
budgets of other emergency preparedness organizations, will adversely impact on future 
performance and hamper EPC's progress in meeting its objectives. Given the long lead times 
inherent in much of EPC's work and its significant inter-relationship with the provincial and 
territorial governments, a long planning envelope is required to achieve progress in its endeavours 
to assure the safety and security of Canadians in times of emergency or disaster. 


Although EPC has a mandate to stimulate, encourage and coordinate emergency planning 
at other federal departments/agencies and at other levels of government, organizations other than 
EPC are ultimately responsible for completed plans and emergency response operations. 
Consequently, measures of EPC's performance necessarily focus on the range and extent of its 
interactions, its development of various tools, exercises and training packages to assist the various 
stakeholders in the development of emergency plans in Canada and abroad, and feedback from the 
stakeholders. Perhaps the best measure of the state of preparedness in Canada is what happens when 
a major emergency occurs. The response to the massive flooding in the Saguenay region of Quebec 
in the summer of 1996 provides an indication of EPC's success in achieving an acceptable state of 
emergency preparedness in Canada. 
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F. The National Search and Rescue Program 


Canada enjoys one of the most effective and successful search and rescue (SAR) programs in the 
world, which is a remarkable achievement considering its size, ocean areas of responsibility, 
challenging geography and inhospitable climate. This record of SAR achievement can be attributed 
to the unselfish efforts of highly skilled professional SAR practitioners and volunteer personnel in 
all jurisdictions, federal and provincial, and the dedicated air and marine resources assigned to SAR 
by the federal government. 


The future of SAR in Canada, air, marine and ground (which includes land and inland 
waters), holds both challenges and restrictions. The realities of fiscal restraint will impact SAR, and 
be exacerbated by the requirement for "expected" SAR services to continue at their present high 
level and possibly increase. Clearly the challenges of the future will be to continue to provide the 
same high level of SAR services to those in distress, within the context of diminishing resources. 
In this regard, volunteer SAR providers will take on an increasingly important role, particularly in 
ground SAR activities within the non-federal jurisdictions, and more emphasis will be placed on 
increasing the availability of volunteers and improving volunteer training and qualification levels 
to meet the requirements of the job. 


This chapter discusses the accomplishments in SAR for fiscal year 1995-96, and describes 
future objectives and plans to maintain or improve the National Search and Rescue Program in the 
face of public demand and fiscal restraint. 


I. National Search and Rescue Program Plan 


The National Search and Rescue Program (NSP) was created in 1986 in response to Cabinet 
Document 6-0078-86RD(01)(C). It was designated to be managed as a distinct program of 
government. Overall policy responsibility for SAR was vested in the Lead Minister for Search and 
Rescue (LMSAR) who would formulate SAR policy in consultation with involved Ministers. All 
federal government SAR activities are displayed separately in the Part III of the Estimates for each 
department. 


The Minister of National Defence is the LMSAR with authority, responsibility and 
accountability for the coordination of the NSP. The National SAR Secretariat (NSS) provides direct 
independent support to LMSAR for the management and conduct of the program. 


Since its inception, the NSS has worked in cooperation with the Interdepartmental 
Committee on Search and Rescue (ICSAR) to develop and manage the NSP. ICSAR is composed 
of senior representatives of those federal departments which have a responsibility to provide 
operational SAR response. ICSAR includes the NSS, Department of National Defence, Department 
of Fisheries and Oceans - Canadian Coast Guard, Canadian Heritage - Parks Canada, Environment 
Canada - Atmospheric Environment Service, Solicitor General - Royal Canadian Mounted Police 
and Transport Canada. Additionally representatives from the Treasury Board Secretariat and the 
Privy Council Office participate in ICSAR activities. 
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In addition to its federal responsibilities, the NSP as a truly national program also 
encompasses the efforts and activities of all non-federal government departments, agencies, and 
organizations, full-time or volunteer, which provide SAR services within their areas of jurisdiction. 
This scope of NSP involvement was enunciated in Cabinet Decision 425-82RD(C), approved by 
ICSAR in 1991, and reinforced by the Auditor General in his 1992 Report. As it evolves the NSP 
continues to be increasingly effective as a national program with the potential to contribute 
significantly to the efficiency and economy of SAR in Canada. 


During the past year considerable progress was made to enhance the NSP: strides were 
taken to introduce and strengthen partnerships between federal and non-federal operational SAR 
agencies; the New SAR Initiatives Fund was extended to include provincially sponsored projects; 
100 projects were funded through the New SAR Initiatives within the $8.1M allocation; SARVAC, 
the SAR Volunteers Association of Canada was created to coordinate the development and 
effectiveness of volunteer SAR activities nationally; four major ICSAR meetings were held plus a 
number of Coordination and Review sub-committee meetings; and, a set of principles for SAR cost 
recovery that are applicable as a guideline for any Department were developed by ICSAR. 
Additionally, the Department of National Defence (DND) prepared specifications and issued a 
request for proposal for new Canadian SAR helicopters, and the Department of Fisheries and Oceans 
(DFO)/Canadian Coast Guard (CCG) continued to merge and consolidate CCG vessels, including 
SAR vessels, into the DFO fleet to optimize service delivery. 


Il National Search and Rescue Program Plan 
A. Summary of Program Plans and Priorities 


The National Search and Rescue Program (NSP) encompasses the efforts and activities of all federal 
and non-federal government departments, agencies and organizations responsible for delivering 
search and rescue (SAR) services to persons who are lost or in distress. A mix of full-time paid 
professionals, SAR experts (at all levels of government) and highly skilled volunteer personnel are 
involved in air, marine and land SAR services in all areas of Canadian responsibility. 


The priorities for the NSP for fiscal years 1997-2000 will be to continue to develop the 
effectiveness of the NSP. Emphasis will be placed on developing and strengthening the role of 
volunteers in SAR, including supporting the evolution of SARVAC activities: reducing or mitigating 
SAR incidents through increased emphasis on communications or prevention activities; and 
developing program performance indicators that provide managers with an indication of the 
effectiveness and relative economy of their SAR activities, individually and in the context of the 
NSP. Underlying all activities will be an effort to identify economies or cost containment, and to 
develop cost-effective solutions for SAR problems. 


Federal involvement in the NSP includes the NSS, and federal departments with SAR 
responsibilities (Department of Canadian Heritage through Parks Canada, Environment Canada 
through the Atmospheric Environment Service , Department of Fisheries and Oceans through the 
Canadian Coast Guard, Department of National Defence and Transport Canada). Ontario and 
Quebec SAR activities are coordinated by the Ontario Provincial Police and Sireté du Québec 
respectively. 
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Non-federal involvement in the NSP includes the participation of each province and 
territory, their respective police authorities and a broad base of trained volunteer organizations. The 
Royal Canadian Mounted Police (RCMP), while an arm of the Department of the Solicitor General, 
continues to coordinate the majority of ground and inland water SAR, and perform the SAR function 
as a provincial or municipal police force under contract. 


The federal portion of the Program is provided by the organizations detailed below. 
National Search and Rescue Secretariat 


The National Search and Rescue Secretariat (NSS) coordinates the NSP at the federal level and 
strengthens its partnerships with the provinces and volunteers in an effort to augment the overall 
SAR capability. It represents and coordinates the Canadian component and policy input into the 
COSPAS-SARSAT program, a global satellite distress alerting system, and the International 
Committee on Alpine Rescue. 


On behalf of the Lead Minister for Search and Rescue (LMSAR), the Secretariat manages 
the $8.1 million New SAR Initiatives Fund to augment SAR capability in Canada. 


The NSS publishes and distributes a wide variety of informational and educational material, 
including a quarterly, bilingual search and rescue newsletter, SARSCENE; a Directory of Canadian 
SAR organizations, and brochures. The NSS organizes and hosts an annual 3-day SARSCENE 
workshop and trade show for SAR providers, agencies and industries. SARSCENE ‘97 will be held 
in Sault Ste. Marie, Ontario. The NSS Resource Centre contains a collection of printed and audio- 
visual SAR materials available to SAR providers, and others in the search and rescue community. 
The NSS encourages and supports the use of electronic media to distribute SAR information, and 
has established a site on the Internet. 


In addition, the Secretariat monitors, audits and evaluates all aspects of the SAR program, 
in cooperation with the SAR delivery departments and agencies. 


Department of Canadian Heritage - Parks Canada 


The priorities for 1997-98 will be to continue to implement a comprehensive visitor risk 
management program for national parks, national marine conservation area and reserves, national 
historic sites and historic canals through the provision of staff training and the ongoing completion 
of public safety plans for business units; to adjust levels of service, contain costs and recover costs 
for some SAR services; and to increase visitors’ awareness of their responsibilities for personal 
safety. Parks Canada will also be working with the RCMP and other partners to implement the 
recently developed Hug-a-Tree and Survive program. 


Environment Canada - Atmospheric Environment Service 
For 1997-98, Environment Canada’s priorities will be to enhance its capacity to anticipate 
environmental hazards and probable future states of the atmosphere, hydrosphere, sea state and 


cryosphere (freezing) in order to provide Canadians with timely information on which decisions can 
be made to reduce risks; extend the time frames within which such risks are managed and link 
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present conditions to probable hazards and future states of the environment so individuals can make 
informed decisions about their activities on land, water and in the air. 


Department of Fisheries and Oceans - Canadian Coast Guard 


Future year emphasis will be placed on capital acquisitions, including the construction of a SAR 
Hovercraft and the replacement of lifeboats; continued work on the Global Maritime Search and 
Rescue Plan and Global Maritime Distress and Safety System; increased focus on training and 
program delivery; increased focus on multi-tasking and enhancing effectiveness; continued efforts 
to improve recreational boating safety through the Office of Boating Safety to fully establish client 
consultation mechanisms, including national and regional advisory councils and to improve 
coordination of communication efforts. 


Department of National Defence 


In 1997-98, the Department of National Defence (DND) will reduce the number of personnel 
involved in the management of SAR; assess modern technology alternatives to provide greater 
efficiency in the management and prosecution of SAR incidents; continue the acquisition process 
to find a suitable replacement for the Labrador helicopter fleet; and cooperate with other Canadian 
and international SAR organizations to improve SAR response and interoperability. 


Transport Canada 


During 1997-98, Transport Canada (TC) will develop policies, regulations, standards and 
recommended procedures aimed at reducing transportation-related SAR incidents in Canada, and 
in Canadian-controlled waters or airspace; promote the use of operational practices known to reduce 
risk in marine, aviation and surface transportation, and in recreational use of the marine, air and land 
environments; and cooperate with Canadian and international SAR delivery organizations to develop 
appropriate regulations for the carriage, maintenance and use of SAR alerting systems. 


TC will no longer operate large elements of the transportation system, such as the Air 
Navigation System. Through a long-term program of divestiture, the department will shed its 
operational responsibilities, and focus on developing, promulgating, promoting and enforcing the 
regulations, standards, procedures and guidelines needed to control risk - and thus reduce SAR 
incidents - in Canadian marine, aviation and surface transportation modes. 


B. Program Overview 
National Search and Rescue Program Overview 


The National SAR Secretariat shares its responsibilities for the management of SAR in Canada. 
The Lead Minister for Search and Rescue (LMSAR) has overall responsibility for the coordination 
of SAR nationally, a task which he does in concert with the Ministers of the federal SAR delivery 
departments. Representatives of the Ministers of these departments form the Interdepartmental 
Committee on Search and Rescue. Individual provincial and territorial Premiers and Commissioners 
are responsible for the effectiveness and efficiency of SAR in their areas of jurisdiction. 
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Department of Canadian Heritage - Parks Canada 


Parks Canada’s program objective is to commemorate, protect and present significant examples of 
natural and cultural heritage for the benefit, understanding and enjoyment of the people of Canada, 
while protecting the ecological and commemorative integrity for present and future generations. 
Parks Canada is responsible for the planning, coordination, accident prevention and delivery of 
services in 38 national parks, 4 national marine parks and reserves, 131 national historic sites and 
7 historic canals. National parks and national marine parks encompass over 270,000 square 
kilometres in all regions of Canada. 


Parks Canada assists the Canadian Coast Guard (CCG) search and rescue response in marine 
areas bordering national parks, and provides marine accident prevention programs in areas of water 
and vessel safety, beach patrol and navigation. 


Environment Canada - Atmospheric Environment Service 


Environment Canada (EC), through the Atmospheric Environment Service (AES), delivers 
meteorological, hydrological, sea-state and ice information and services for the enhanced prevention 
of marine, air and land search and rescue incidents and for search and rescue (SAR) mission support. 
These services come in a variety of products, from up-to-date weather and ice information to timely 
weather warnings. EC enables Canadians to protect themselves from the negative and even tragic 
consequences of significant environmental conditions, particularly severe weather, by providing 
accurate and timely forecasts and warnings of dangerous weather, sea-state, ice conditions and, in 
collaboration with the provinces, water levels. 


To forecast the weather, it is essential to first know the present conditions and their recent 
evolution: this is the role of the Department’s weather observing network, supplemented by 
observations from other countries and received via the Global Telecommunication System of the 
World Meteorological Office. 


Department of Fisheries and Oceans - Canadian Coast Guard 


The objectives of the Canadian Coast Guard (CCG) SAR program are: to save 100 percent of lives 
at risk; reduce the number and severity of SAR incidents; minimize loss of life, injury, property 
damage and risk to the environment; support and involve the Canadian Coast Guard Auxiliary 
(CCGA); maintain the highest professional standards; provide national leadership and effective SAR 
program management; provide international SAR leadership; maximize SAR system efficiency 
through innovation; promote volunteerism; increase awareness of the SAR program; assist in the 
development of the NSP; foster co-operative SAR agreements; and provide humanitarian and civil 
assistance where possible. 


These objectives will help provide an effective SAR service for all those at risk in the marine 
environment in Canada. 


The CCG, through the Office of Boating Safety, has lead responsibility for recreational boating 


safety through regulatory and non-regulatory prevention activities. The mission of the Office of 
Boating Safety is to promote safe boating in Canada by working in partnerships; educating and 
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informing; developing and enforcing regulations and standards; and providing a window of access 
to the Coast Guard for the boating community. 


Department of National Defence 


In June 1947, Cabinet authorized the Royal Canadian Air Force (RCAF) to establish facilities and 
equipment to provide air SAR services and coordinate air rescues. In 1951 Cabinet added the 
responsibility of marine SAR coordination to the RCAF role. Today, under the NSP, the Department 
of National Defence (DND) continues to be responsible for coordinating, in collaboration with CCG, 
the delivery of air and marine responses through three Rescue Coordination Centres (RCCs) located 
in Halifax, Nova Scotia; Trenton, Ontario; and Victoria, British Columbia, and two Marine Rescue 
Sub-Centres (MRSCs) in St John’s, Newfoundland and Labrador, and Quebec City, Quebec. DND 
also delivers the primary air SAR resources for air and marine incidents; provides a significant level 
of secondary SAR assistance from its fleet of aircraft and naval vessels; supports the activities of 
the Civil Air Search and Rescue Association (CASARA), a volunteer organization; provides ground 
SAR teams for air incidents when aircrew and passengers are missing; assists civil SAR authorities 
when requested; contributes to the development of technical and operational standards for COSPAS- 
SARSAT; and is responsible for the acquisition and operation of the Canadian ground segment 
components and the Search and Rescue Satellite-Aided Tracking (SARSAT) Repeater. 


Transport Canada 


Now that the Canadian Coast Guard (CCG) has merged with the Department of Fisheries and 
Oceans (DFO), Transport Canada (TC) no longer provides direct SAR services. Instead, it develops 
policies, regulations, guidelines, standards and recommended procedures aimed at controlling risk 
in marine, air and surface transportation. These activities focus on preventing accidents and 
incidents that require a SAR response. Through newsletters, seminars and other means, the 
Department encourages the use of safe operating practices to reduce the need for SAR responses. 
In conjunction with the Department of National Defence (DND), Transport Canada funds the Civil 
Air Search and Rescue Association (CASARA), a volunteer group which augments DND search 
forces, and helps promote the use of safe operating. practices throughout general aviation. TC 
coordinates with DND, the International Civil Aviation Organization and other international 
organizations to develop standards for aviation and marine emergency beacons, and establish 
regulations for their carriage, maintenance and use. 


C. Details by Business Line 


National Search and Rescue Secretariat 


The key activity areas for the Secretariat are Federal Coordination; non-federal SAR Programs; 
Client Services; and Program Review. 


The primary focus of Federal Coordination is the coordination of SAR issues across the federal 
departments with SAR responsibilities, as well as the preparation of planning documents for the 
Program. Other programs for which Federal Coordination is responsible include the international 
COSPAS-SARSAT satellite system for distress alerting, the International Committee on Alpine 
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Rescue, and the management of the New SAR Initiatives Fund for projects to augment Canadian 
SAR capability. 


Non-federal SAR Programs focus on three major objectives: increasing the level of coordination 
in SAR between provinces and territories through the activities of the Provincial/Territorial Working 
Group on SAR; increasing the standardization in Ground Search and Rescue Volunteers Association; 
and seeking commercial and other partnerships to benefit SAR. 


Client Services’ main initiatives include organizing the annual SARSCENE search and rescue 
workshop and trade show, producing printed and audio-visual materials, newsletters, directories on 
SAR while generating alternate funding sources; and establishing national and international access 
to the Resource Centre collection of SAR reference materials. 


Program Review undertakes the role of monitoring, auditing and evaluating all aspects of the 
SAR program, in cooperation with the federal delivery departments and agencies. 


Department of Canadian Heritage - Parks Canada 


Consistent with Parks Canada’s Business Plan, its program activities are Heritage Protection and 
Presentation; National Awareness and Program Delivery Support; and Systems Development and 
Operational Policy. The key initiatives of Parks Canada’s SAR program relate primarily to the first 
two activities. Parks Canada’s business lines include ensuring that: appropriate and sufficient public 
safety services are provided; risk assessments and risk control measures are developed for 
implementation; accident prevention programs, plans and policies are implemented; and information 
and advice is provided to assist visitors to national parks, national marine conservation areas and 
reserves, national historic sites and historic canals. 


Environment Canada - Atmospheric Environment Service 


Examples of Environment Canada’s prevention and support activities include observations of 
weather, the prediction of future states of the atmosphere, and the identification of hazardous and 
extreme situations provided around the clock, throughout the year; delivery of warnings by 
Atmospheric Environment Service offices across Canada through expert consultation services, 
automatic answering devices, Weatheradio, Weathercopy, NAVTEX, Telecopier, the Atmospheric 
Environment Service Meteorological Information System, as well as through cooperation with the 
media and other government departments and agencies. Forecasts and warnings are also available 
on Environment Canada’s Green Lane on the Internet; education and public information services 
for media, emergency response agencies, key stakeholders and the public through the distribution 
of information, seminars and publications on meteorological hydrological sea-state and ice condition 
hazards; provision of expert advice on applications of meteorological, hydrological, sea-state and 
ice information in support of the development of codes for the design of aircraft, marine vessels, 
buildings, other structures and operating procedures; operates an integrated program of 
meteorological Research and Development to better understand atmospheric phenomena and 
develop more efficient and reliable techniques and technology, such as state-of-the-art numerical 
weather prediction models, procedures to use super-computers to their full capacity, and powerful 
workstations used to produce and deliver weather services; direct consultations with the Marine 
Rescue Sub-Centres (MRSCs) for the operations of the CANSARP Vector drift marine model; direct 
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support to the aviation industry by the further development and operation of the CANERM volcanic 
ash dispersion model which is used to alert aviators of the movement, altitude and intensity of 
hazardous volcanic ash plumes; and respond to some 50 million requests annually from the public 
for weather and other environmental information, including more than one million requests related 
to transportation. 


Department of Fisheries and Oceans - Canadian Coast Guard 


The Department of Fisheries and Oceans (DFO), through the Canadian Coast Guard (CCG), delivers 
primary marine SAR services for marine and air incidents in areas of federal responsibility, through 
specially equipped CCG vessels and hovercraft; provides secondary SAR services from its fleet of 
ships and other resources; collaborates with National Defence in coordinating the delivery of SAR 
responses by providing marine expertise to the Rescue Coordination Centres (RCCs) in Halifax, 
Nova Scotia; Trenton, Ontario; and Victoria, British Columbia; operates two Marine Rescue Sub- 
Centres (MRSCs) in St. John’s, Newfoundland and Labrador; and Quebec City, Quebec; and 
administers the Canadian Coast Guard Auxiliary (CCGA), a volunteer organization. 


CCG, through the Office of Boating Safety has lead responsibility for recreational boating safety 
through regulatory and non-regulatory prevention activities. The Office of Boating Safety conducts 
an extensive SAR prevention program, directly targeting those most commonly involved in SAR 
incidents. On this basis, target populations are identified and this program is carried out through 
collaborative efforts between the CCG and various volunteer groups. Funds are used to conduct 
safety demonstrations; to carry out courtesy examinations; to produce educational marine safety 
video tapes and advertisements; to provide direct contact through a toll-free telephone line for 
marine retailers; and to provide publications such as the Canadian Safe Boating Guide and the Small 
Fishing Vessel Safety Manual. 


Department of National Defence 


In July 1988, Canada ratified the International COSPAS (Soviet System for the Search of Vessels 
in Distress) and SARSAT (Search and Rescue Satellite-Aided Tracking) Program Agreement. This 
agreement between Canada, France, the United States of America and the Union of Soviet Socialist 
Republics (now Russia) provides the formal basis for continuing the COSPAS-SARSAT system for 
an initial 15 years, with the provision for automatic extensions of five year periods. Under the terms 
of the agreement, Canada is obligated to provide SAR Repeaters for the SARSAT space vehicles. 
These repeaters receive distress beacon signals and re-transmit information to the earth-based 
stations. To date, Canada has provided nine SAR Repeaters for installation on American satellites 
and has established the requisite ground segment equipment necessary to service the Canadian SAR 
area of responsibility. Preliminary work has started for the acquisition of more SAR Repeaters to 
continue Canada’s commitment to the COSPAS-SARSAT Program. These SAR Repeaters will 
require redesign from the existing SAR Repeaters to accommodate technological, interface, launch 
profile and other required changes. A cost estimate for the redesign and acquisition of three SAR 
Repeaters and an engineering model is $47M. 


Canadian Forces (CF) SAR personnel are involved in finding alternatives to the present 
COSPAS-SARSAT system to reduce the financial burden to DND and to identify better methods 
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of providing SAR alerting. DND personnel will continue to monitor evolving systems and 
technologies for possible SAR applications. 


The CF recently ratified the North Atlantic Treaty Organization (NATO) Standardization 
Agreement on combat SAR. To comply with this agreement, the CF will develop a combat SAR 
capability for situations where airmen or personnel must be evacuated from a hostile environment 
in a Canadian area of responsibility. To achieve this capability, the CF will begin formulation of 
doctrine, training standards and procedures for appropriate CF personnel. 


The Rescue Coordination Centres (RCCs) rely on specially equipped CF fixed-wing aircraft and 
helicopters to respond to SAR incidents. The Labrador helicopter is almost 30 years old and 
maintenance costs and supportability are affecting its ability to continue to support SAR operations. 
DND will continue to pursue the Canadian SAR helicopter capital acquisition program to replace 
the Labrador helicopters. 


The CF have the responsibility for coordinating air and marine SAR operations through three 
RCCs and two Marine Rescue Sub-Centres (MRSCs). Various initiatives to automate the SAR 
coordination function at these sites have achieved limited success and have resulted in many 
stand-alone and outdated computer systems and software programs. The current SAR management 
system is inadequate and must be upgraded or replaced to improve SAR response and reduce SAR 
costs by providing accurate detection, timely assessment and efficient use of all available resources. 
An upgraded system will also provide an automated method of collecting data required at the local, 
regional and national level for SAR analysis and administration. The CF has established a Project 
Team which is coordinating the development of a suitable system. 


The primary method of searching is through the use of spotters to visually locate the object of 
the search. New technologies have emerged that will provide greater efficiencies and effectiveness 
in airborne search, localization and identification of targets. These sensors will provide the 
capability to conduct searches during periods of poor visibility caused by darkness and adverse 
weather when visual searching would be ineffective. DND will continue to support research and 
development initiatives in SAR specifically in the areas of electro-optics and imaging. 


Transport Canada 


Transport Canada (TC) is in the midst of a far-reaching restructuring of its operations; a transition 
that will change, forever, the department's core roles. No longer burdened with day-to-day system 
operations, TC can now concentrate on the safety oversight needed to reduce the number of SAR 
incidents in Canada's areas of SAR responsibility. To achieve this, TC is establishing a multi- 
modal safety capability that will eventually permit the Department to assess risk across all modes, 
develop priorities and allocate resources to those areas with the greatest potential for disaster. 


To support multi-modal risk management, TC is developing a unified, comprehensive 
transportation occurrence reporting and analysis system that will provide modal and multi-modal 


managers with timely, analysed occurrence information to permit prompt trend identification. 


TC is continuing to develop and implement marine legislation, regulations and standards to 
ensure the safety of life and property on navigable waters, and for the protection of the marine 
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environment. The Department continues to emphasize the Port State Control Ship Inspection 
program which requires boarding foreign vessels entering Canadian waters to ensure compliance 
with various international maritime conventions. By international agreement, countries are expected 
to inspect 25 percent of all vessels entering their waters. Canada has long exceeded this goal, using 
risk assessment techniques to focus its efforts on those vessels likely to be sub-standard. 


Canada's aviation regulations were recently re-written to focus more clearly on controlling 
aviation risk. This undertaking involved all members of the aviation community in a consultative 
risk management endeavour that is expected to reduce the number of aviation-related SAR incidents 
in Canadian-managed airspace. 


TC is just beginning to develop systems to better establish the link between the Department's 
legislative and inspection work, and the safety of the aviation system. TC is working to develop 
statistically sound ways to compare the safety records of different countries, and is monitoring the 
development of systems to provide extensive international data on routine flight operations. Such 
data should provide analysts with early warning of emerging trends, enabling the department to take 
"before-the-fact" actions to prevent loss of lives or resources, and prevent SAR incidents. 


iil Departmental Performance 
A. Summary of Departmental Performance 
National Search and Rescue Secretariat 


The National Search and Rescue Secretariat (NSS) plays an important function in coordinating the 
overall SAR policies and activities, through its daily interactions with the SAR community at all 
levels. The coordinating function of the Secretariat has heightened the profile and awareness of SAR 
issues and activities over the past 10 years, and has had an impact, throughout Canada and 
internationally, in improving communications, reducing tensions, minimizing duplication, 
encouraging partnerships, and enhancing SAR performance. 


In fiscal year 1996-97, the New SAR Initiatives Fund allocated $10 million to 95 projects 
(39 continuing projects and 56 new projects). New SAR Initiatives funds were distributed among 
the following themes: research and development; prevention, including environmental data, 
education and training; response, including equipment purchase and evaluation; and volunteers. The 
Secretariat continued program participation as one of the member countries in COSPAS-SARSAT, 
the international SAR distress alerting satellite system, and in the International Committee for 
Alpine Rescue. Interdepartmental meetings were held at all levels on a regular basis. 


Over the past year, the NSS played a pivotal role in the formation of the Provincial/Territorial 
Working Group on Search and Rescue, consisting of senior provincial and territorial SAR officials 
and representatives from the Royal Canadian Mounted Police (RCMP), to discuss and develop 
advice on ground SAR issues. Efforts will continue to formalize this group and integrate the 
participation in all provinces. The Secretariat promoted the formation of the Search and Rescue 
Volunteer Association of Canada (SARVAC), a national association to promote issues of concerns 
to the volunteer SAR community, such as standards and training. 
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The NSS hosted the fifth annual SARSCENE workshop and trade show for SAR providers. Over 
600 people from all Canadian provinces and territories, as well as from 10 other countries, met in 
Dartmouth, Nova Scotia, for three days of presentations, demonstrations and 39 exhibits aimed at 
improving SAR delivery, safety and services; published and distributed the quarterly bilingual 
newsletter, SARSCENE, which has a circulation of 12,000; improved communications through an 
expanded, bilingual SAR Home Page on the Internet, and SAR videos “Sharing the Responsibility”, 
“Operation Ground SAR” and “Hug-a-Tree and Survive” (in conjunction with the RCMP), and 
developed the Search and Rescue Research and Development Committee, as a focus for research on 
SAR. 


The Secretariat, in cooperation with the SAR delivery departments and agencies, completed 
reviews of Volunteers, Effectiveness of the New SAR Initiatives Fund, and Prevention. A Strategic 
Needs Assessment, providing a framework for ground SAR, is in progress. 


Department of Canadian Heritage - Parks Canada 


Parks Canada staff responded to 1563 incidents in 1995-96. The distribution by region was: Atlantic 
(298); Quebec (33); Ontario (139); Prairies and Northwest Territories (100); Alberta (747); and 
Pacific and Yukon (246). 


Training on Visitor Risk Management was delivered in two regions and a Visitor Risk 
Management Instructors course was developed and implemented. Parks Canada also revised its 
visitor risk management handbook; completed public safety plans for numerous parks in the 
program; consulted and initiated implementation of the revenue management and cost recovery 
initiative for the public safety program for businesses operating in national parks; and produced a 
Situation Analysis and Draft Self Reliance Communication Strategy. 


Environment Canada - Atmospheric Environment Service 


Where meteorological conditions are a factor and can be accurately forecasted, deaths and injuries 
to Canadians may be minimized or prevented, the gravity of SAR incidents may be reduced, and 
resources spent in having to respond to SAR incidents also reduced. Canadians are aware and 
warned, with enough time to react to meteorological, hydrological, sea-state and ice hazards, and 
know how to respond in order to prevent SAR incidents and minimize rescue mishaps. Vessels, 
aircraft, structures and operations are designed safely, based on climate, sea-state and ice 
information. An increase in the victims’ survival time through the taking of appropriate precautions 
against meteorological, sea-state or ice hazards is another objective, as is the enhancement of the 
response team’s safety awareness with respect to meteorological, sea-state or ice hazards. The 
communication of the latest information, forecasts and warnings, as well as research project results, 
to all interests, including other departments, agencies and organizations involved directly in SAR 
programs, is a key result area. The continued improvement of computer-generated model output, 
which will enable departments involved directly with the NSP to benefit from a knowledge of 
environmental conditions for safe and efficient operations would help reduce the response time to 
a SAR occurrence. The ongoing production of enabling tools to ensure Canadians are aware of 
environmental hazards in order to take precautionary actions to avoid SAR occurrences will 
contribute to the National Search and Rescue Prevention strategy. The network of volunteer weather 
observers will be further engaged across the country. 
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On average, Environment Canada (EC) annually produces approximately 200,000 marine 
forecasts, 5,000 marine warnings; 400,000 aviation forecasts, 5,000 warnings; 2,000 ice forecasts, 
200 warnings; 500,000 forecasts for public interests, 9,000 warnings. Ice services are provided in 
partnership with the Department of Fisheries and Oceans (DFO), through the Canadian Coast Guard 
(CCG). EC collects and distributes weather observations every hour from over 300 surface stations 
and close to 400 autostations, every six hours from some 400 ships and 35 buoys, twice daily from 
some 30 upper-air stations, continuously from 19 weather radars (including three belonging to the 
Department of National Defence (DND)), 10 weather satellite receiving stations and from more than 
5,000 volunteers who assist in early detection of severe weather. 


Department of Fisheries and Oceans - Canadian Coast Guard 


The federal SAR objective of the marine element of the National SAR Program is to prevent injury 
and loss of life through search and rescue alerting, responding and aiding activities which use public 
and private resources, including where possible, and directly related to, reasonable efforts to 
minimize damage to or loss of property; and by ensuring appropriate priority to marine safety and 
prevention measures focused on owners and operators most commonly involved in SAR incidents. 
More details of this objective can be found in the Canadian Coast Guard (CCG) National SAR 
Manual. 


On 01 April 1995, the CCG merged with the Department of Fisheries and Oceans (DFO). The 
CCG was given administrative control over the former DFO fleet, and now manages a fleet that is 
almost double in size. A fleet review is nearing completion to determine the “right fleet” for the new 
CCG. A second objective was to reduce duplication and overlap of fleet resources and increase the 
overall multi-tasking capability of the remaining fleet. 


Many meetings were held across the country involving all the departmental programs and ship 
operators to determine the best fleet merger and reduction scenarios regionally and nationally. 
Offshore SAR services are currently provided by a variety of large multi-tasked ships within the 
CCG fleet. Some of these ships are included in the reduction scenarios and the impact to SAR 
coverage is being examined. 


Plans are being developed to train fleet personnel in the duties of other DFO programs to 
enhance their multi-capability. Further plans include modifying the remaining ships to make them 
more multi-program capable. Overall, this cross-training and equipment modification will allow 
more ships to do more work. 


The Canadian Coast Guard operates a fleet of primary SAR vessels which operate in a patrol 
mode or from a station. A summer student employment program directed towards increased summer 
boating activity increases the number of primary vessels available for SAR response. Rescue 
operations are supplemented by vessels owned by volunteer Canadian Coast Guard Auxiliary units. 
These units are compensated for fuel and insurance costs incurred when they respond to a SAR 
incident, as well as for authorized training and travel costs. The CCG provides Marine Rescue 
Controllers to complement DND staff in the three Rescue Coordination Centres, and independently 
operates two Marine Rescue Sub-Centres in St. John’s, Newfoundland and Labrador, and Quebec 
City, Quebec. 
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The CCG conducts an extensive SAR prevention and Boating Safety program directly targeting 
those most commonly involved in SAR incidents. On this basis, target populations are identified 
and this program is carried out through collaborative efforts between the CCG and various national 
volunteer groups. Funds are used to conduct safety demonstrations, to carry out courtesy 
examinations, to produce educational marine safety video tapes and advertisements, to provide direct 
contact through a boating safety toll-free telephone line (1-800-267-6687) and to provide 
publications such as the Canadian Safe Boating Guide and the Small Fishing Vessel Safety Manual. 


During the past year, the number of marine SAR incidents were within statistical norms. On 
average, the CCG fleet responds to 40 percent and the Canadian Coast Guard Auxiliary responds 
to an additional 25 percent of all SAR taskings. A typical year involves 7,000 incidents of which 
700 are distress. On average, 2000 people are saved each year and a further 20,000 people are 
assisted. The Canadian Coast Guard Auxiliary has 3,400 members and 1,300 vessels. Details can 
be found in the Canadian Coast Guard’s Marine SAR Incidents, Annual Report. 


The Offices of Boating Safety have been established nationally and across all Coast Guard 
regions. The Office of Boating Safety provides a single point of contact on recreational boating 
matters. The Office has brought together the responsibilities of the existing Search and Rescue 
Prevention Program and the regulatory and technical services regime applying to recreational 
vessels. In addition, under the Small Vessel Partnership project, extensive client consultations have 
been advanced on operator proficiency, an updated vessel licensing system and improved 
enforcement. 


Some noteworthy initiatives advanced by the Office of Boating Safety include: actions to 
increase the wearing of personal flotation devices including expanding the range of approved 
colours, and the review and endorsement of the US stand for inflatable personal flotation devices 
in Canada; a successful 1996 pleasure craft safety campaign which received a strong user response. 
Specific local initiatives in support of fishing vessel safety continue to be priorities for Regions with 
large fishing vessel populations and associated high levels of search and rescue incidents involving 
these vessels; and actions to improve client focus and consultative mechanisms with users in a 
number of ways including the establishment of national and regional Recreational Boating Advisory 
Councils. 


Department of National Defence 


The Canadian SAR Helicopter Project has been approved, the Statement of Requirements has been 
issued to industry, and the project time lines forecast delivery of the first helicopter in 1999. 


The Rescue Coordination Centre (RCC) Automation Project is in Phase I of its two phase 
program to develop a computer system for operations and management. The prototype is scheduled 
to be completed by 31 March 1997 and installed at the RCCs, Marine Rescue Sub-Centres (MRSCs) 
and the Canadian Coast Guard College by 31 March 1998. 
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A second ground processing unit at the Canadian Mission Control Centre (CMCC) Trenton, 
Ontario, has been installed. It is now possible to monitor both geostationary satellites that provide 
COSPAS-SARSAT alerting data for Canada’s area of responsibility. 


A study was conducted on the location of Civil Air Search And Rescue Association (CASARA) 
units and how these locations compare with the sites of previous SAR incidents. DND will work 
with the CASARA organization to encourage the establishment of the CASARA units in areas where 
incidents are more likely to occur. Another method of achieving more cost-effective support from 
non-dedicated SAR resources will be to provide CASARA training to commercial operators in the 
North. This will be trialed in Iqaluit, Northwest Territories. 


The Canadian Forces (CF) operate the CMCC located in Trenton, Ontario, which processes 
distress beacon data from COSPAS-SARSAT satellites. The CMCC distributes this data to the 
RCCs and to provincial and territorial SAR response agencies. Due to better reliability of the 
computer equipment and the integration of some of the CMCC Operator functions into the duties 
of the RCC Controller, the number of personnel in this organization has been reduced by three. 


Transport Canada 


Transport Canada (TC) developed a multi-modal safety management model to provide national 
standards for use by its regional offices, which deliver services to clients across the country. The 
Department's SAR prevention activities are based on consistent national direction from the 
headquarters Safety and Security group which guides regional directors in the application of the 
Department's approved safety standards. 


TC reviewed the qualification criteria for marine pilots, marine pilotage certificates and 
compulsory pilotage areas. 


TC is developing a quality assurance program that will permit it to maintain adequate safety 
oversight of marine activities, while delegating some ship inspection activities to classification 
societies, and permitting some self-inspection by low-risk companies. 


TC adopted regulations that require Nav Canada to have an internal safety management 
program, and which will permit TC to carry out safety inspections and audits of the new corporation 
to ensure its continuing compliance with regulations. 


C. Details by Business Line 
Environment Canada - Atmospheric Environment Canada 


The primary business line is "Safety from Environmental Hazards", under which are two 
components, “Weather and Environmental Predictions" and "Emergencies Prevention and 
Preparedness". This business line encompasses activities related to forecasting routine and severe 
weather and predictions of probable future states of the environment, and emergencies prevention, 
preparedness and response advice. It addresses issues related to public safety and to Canada’s 
economic infrastructure (weather services and water data are essential to a wide range of economic 
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sectors). Through this business line, the department is responding to the challenges to change the 
time frame within which Environment Canada (EC) manages risks, and to link present conditions 
to probable future states and environmental hazards in ways which allow EC to manage risk more 
effectively. 


The business line is largely concerned with efficient operations and quality service delivery of 
its products. 


Department of Fisheries and Oceans - Canadian Coast Guard 
Marine incidents are reported by the Department of National Defence. 

Department of National Defence 
The following figure provides statistics for 1995 relating to the level of activity and involvement of 
Department of National Defence (DND) and Civil Air Search And Rescue Association (CASARA) 


in the Program's response function: 


Figure 71: Number of Search and Rescue Incidents by Region (1995) 


Halifax Trenton Victoria Total 
Air Incidents 117 385 219 721 
Marine Incidents 1,970 2,203 1,391 5,564 
Humanitarian Incidents 184 50 297 531 
Civil Aid Incidents 4] 243 0 284 
Unknown 97 170 230 497 
TOTAL INCIDENTS 2,409 3,051 2a), eM 
Incidents where: 
National Defence 
Resources Utilized 107 115 337 559 
CASARA Resources Utilized 3 43 47 


Distress incidents where Canadian Mission Control Centre (CMCC) directly involved: 
124 
Number of lives saved: 69 
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Figure 72: Details of Incidents 
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5-Year Trend in Incidents by Classification 
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IV Supplementary Information 


Figure 73: Details of Personnel Requirements by Departments (FTEs) 


Actuals Actuals 1996-97 1997-98 1998-99 1999-00 
1994-95 1995-96 Estimates Estimates Planned Planned 


National Search and Rescue 


Secretariat 20 20 15 15 15 15 
Department of Canadian 

Heritage ---- ---- 67 67 67 67 
Environment Canada ---- ---- 14 14 14 14 
Department of Fisheries 

and Oceans ---- 910 890 870 850 850 
Department of National 

Defence 689 715 749 722 722 1G! 


Transport Canada noon ---- — ae cone sual 


Total 709 1,645 1,735 1,688 1,668 1,668 


National Search and Rescue Secretariat 


Figure 74: Costs ($000) for National Search and Rescue Secretariat 


Actuals Actuals 1996-97 1997-98 1998-99 1999-00 
1994-95 1995-96 Estimates Estimates Planned Planned 
Operating 1,414 1,868 1,726 1,726 1,726 1,726 
Capital 7,854 7,963 10,646 7,895 7,895 7,895 


Grants & Contributions IN| 200 210 525 525 525 


Total 9,489 10,031 12,582 10,146 10,146 10,146 


Department of Canadian Heritage - Parks Canada 


Figure 75: Costs ($000) for Canadian Heritage 


Actuals Actuals 1996-97 1997-98 1998-99 1999-00 
1994-95 1995-96 Estimates Estimates Planned Planned 
Operating --<- 4,238 4,291 4,262 4,262 4,262 
Capital ---- 719 670 667 667 667 


Grants & Contributions rere ack aos ards Eee Res 


Total os 4,957 4,961 4,929 4,929 4,929 
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Environment Canada - Atmospheric Environment Service 


Figure 76: Costs ($000) for Environment Canada 


Actuals 

1994-95 
Operating oe 
Capital suse 
Grants & Contributions sitll 
Total sale 
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Department of Fisheries and Oceans - Canadian Coast Guard 


Figure 77: 
Actuals 
1994-95 
Operating ---- 
Capital ---- 


Grants & Contributions i oe 


Total Ta 


Department of National Defence 


Actuals 
1995-96 


eye 
1,396 
46,215 


163,202 


Costs ($000) for Fisheries and Oceans 


1996-97 
Estimates 


122,006 


1213 
11,193 


134,912 


1997-98 
Estimates 


120,506 


1,694 
16,865 


139,065 


1998-99 
Planned 


830 
70 
85 


985 


1998-99 
Planned 


119,006 
1,694 
24,077 


144,777 


1999-00 
Planned 


830 
70 
85 


985 


1999-00 
Planned 


The Canadian Forces have reduced the number of flying hours required for aircrew to maintain 
currency. This policy has resulted in a reduction in the Department of National Defence search and 
rescue budget for FY 1996-97 from $125,952K to $113,552K. 


Figure 78: 
Actuals 
1994-95 
Operating 98,712 
Capital 394 
Grants & Contributions 195 
Total 99,901 
Note: 1. 


Actuals 
1995-96 


87,210 
55202 
908 


93,370 


Costs ($000) for National Defence 


1996-97 
Estimates 


98,275 
14,266 
1,011 


113,552 


1997-98 
Estimates 


100,326 
6,791 
1,040 


108,157 


1998-99 
Planned 


102,584 
1,652 
1,071 


105,307 


1999-00 
Planned 


104,766 
1,800 
1,103 


107,669 


The PYs and amounts shown above are exclusive of NSS and New SAR Initiatives. 


2. Capital figures include the Search and Rescue Satellite Project for all years and the 
Canadian Search and Rescue Helicopter Project for 1996-97 only. 
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Transport Canada 


Most of the Department's Marine and Aviation regulatory and safety promotion activities are 
undertaken to reduce risk in Canadian marine and aviation operations, and thus reduce the need for 
search and rescue intervention. However, because Transport Canada no longer provides direct 
search and rescue services, its search and rescue budget for 1997-98 and future years has been 
dramatically reduced from previous levels. 


Figure 79: Costs ($000) for Transport Canada 


Actuals Actuals 1996-97 1997-98 1998-99 1999-00 
1994-95 1995-96 Estimates Estimates Planned Planned 
Operating* ---- ---- 875 875 875 875 
Capital ---- ---- ---- ---- ---- ---- 
Grants & Contributions ---- ---- ---- ---- ---- ---- 
Total oo ---- 875 875 875 875 


* Note: Total includes $400,000 annually for CASARA training expenses. 


The above costs reflect Transport Canada's support for the Civil Air Search and Rescue 
Association (CASARA). They include one Full-Time Equivalent (FTE) in each 
regional office, one FTE in headquarters, and $400,000 as Transport Canada's share of 
CASARA's training expenses. 
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G. The Communications Security Establishment and the National Cryptologic Program 


1. AGENCY OVERVIEW AND MANDATE 


The Communications Security Establishment (CSE) is an agency of the Department of National 
Defence (DND). CSE was established in 1946 and became part of DND in 1975. As Canada's 
national cryptologic agency, CSE forms part of the intelligence and security infrastructure 
supporting the Government of Canada. In this capacity, CSE accomplishes its mission through two 
distinct but related cryptologic program components: signals intelligence (SIGINT) and information 
technology security (ITS). 


Signals Intelligence is the collection and study of, and the production of intelligence 
reports from, foreign radio, radar and other electronic emissions. Signals intelligence provides 
unique and timely information on the intentions, capabilities and activities of foreign states, 
organizations or persons. This intelligence is used by policy makers to resolve issues relating to the 
defence of Canada, or the conduct of its foreign affairs and trade. CSE receives assistance in the 
conduct of SIGINT activities from the Canadian Forces Supplementary Radio System which 
operates from a number of stations in Canada. 


The Information Technology Security program’s mission is to deliver solutions which 
help the federal government achieve an appropriate level of security for its telecommunications and 
automated information systems. CSE helps to protect the government’s sensitive information assets 
and the privacy of citizens. In addition, the ITS program, through its association with industry, 
contributes to the development of a national ITS capability which provides employment at home and 
export opportunities abroad. To fulfill its mandate, this program has five specific objectives: 


e to furnish advice, guidance and services to the government on the planning, 
acquisition, installation, and procedures for use of secure communications systems; 


e to supply cryptographic keying material, devices and documentation; 
e to conduct research, development and evaluations on the security aspects of 
automated information and communications systems, with a view to advising 


clients on the security of these systems and their application in government; 


e to advise and guide Canadian industry in developing secure communications and 
EDP systems for government requirements; and 


e to provide advice, guidance and services for the protection of the security and 
privacy interests of Canadians in the transaction of electronic commerce. 
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2. ACCOUNTABILITY 


The Minister of National Defence is answerable to Parliament for all CSE's activities. The Minister 
approves capital spending for CSE and major spending recommendations made to Treasury Board. 
The Minister also approves CSE's key policy initiatives and is responsible for CSE issues in Cabinet. 


Two Deputy Ministers, the Security and Intelligence Coordinator in the Privy Council Office 
(PCO) and the Deputy Minister of National Defence, are responsible for ensuring that the Minister 
is fully informed of CSE's activities. The Security and Intelligence Coordinator is accountable for 
CSE's policy and operations, and the Deputy Minister of National Defence is accountable for 
administrative matters affecting CSE. 


CSE responds to foreign intelligence priorities approved by Ministers. As well, CSE responds 
to specific departmental requests or event-driven intelligence needs of the government. 


oF RESOURCES AND FINANCIAL TABLES 
The following table outlines CSE’s resource profile over a three-year period. 


Figure 80: CSE's Resource Profile 


(thousands of $) Actual Current Estimated 
FY FTE Forecast FY FTE FY FTE 
95/96 95/96 96/97 96/97 97/98 97/98 
Salary “ & 60,533 57,680 59,192 
Personnel 911 870 892 
Operations & 
Maintenance 23,230 20,637 19,745 
Total Operating 
Requirement 83,763 78,317 78,937 
Capital 40,089 38,832 36,764 
Total Requirement 123,852 911 117,149 870 115,701 892 


' Includes employee statutory benefits. 
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H. Reserve Force 
1b ROLE 


The 1994 Defence White Paper defined the primary role of the Reserve Force as augmentation, 
sustainment and support of deployed forces. In addition, the Reserve Force enhances the capability 
of the Regular Force and supports it in ongoing peacetime tasks and activities. 


2. DESCRIPTION 


The Reserve Force is a component of the Canadian Forces and consists of officers and non- 
commissioned members who are enrolled for other than continuing full-time military service. The 
sub-components of the Reserve Force are: 


e the Primary Reserve; 

e the Supplementary Reserve; 

e the Cadet Instructors' Cadre; and 
e the Canadian Rangers. 


The elements of the Primary Reserve are the Naval Reserve, Militia, Air Reserve, and 
Communication Reserve. In addition, 266 members of the Reserve Force are assigned specialized 
tasks directly with a Command or National Defence Headquarters rather than in a Reserve unit. The 
planning level of the Reserve Force for 1997-98 is in the range of 26,700 to 32,400 personnel. 


The members of the Supplementary Reserve are not required to perform duty or training 
except when on active service. They provide a pool of personnel with previous military service who 
could be recalled in an emergency. Civilian specialists are also enrolled when there is a defined 
need. 


The Cadet Instructors' Cadre consists of officers who have undertaken to perform such 
military duty and training as may be required of them, but whose primary duty is the supervision, 
administration and training of Sea, Army and Air Cadets. The Cadet Instructors' Cadre is the 
Reserve component of the Canadian Cadet Organization through which the Canadian Cadet program 
is delivered. Financial requirements for the Cadet Instructors' Cadre are included in the Canadian 
Cadet Program requirements. Further information on the Canadian Cadet Program and the Canadian 
Cadet Organization can be found in the Supplementary information at page 4-129. 


The Canadian Rangers is a separate sub-component of the Reserve Force. It consists of 
unpaid volunteers who hold themselves in readiness for service but who are not required to undergo 
annual training. Rangers must be in good health and must be able to live effectively off the land. The 
role of the Canadian Rangers is to provide a military presence in sparsely settled, northern, coastal 
and isolated areas of Canada which cannot conveniently or economically be covered by other 
elements of the Canadian Forces. 
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THE PRIMARY RESERVE 
Naval Reserve 


The Naval Reserve consists of 24 divisions located across Canada with its headquarters in Quebec 
City, Quebec, and is under command of the Commander, Maritime Command. The Naval Reserve 
planning level authorized for 1997-98 is 4,000 to 5000 personnel. The primary role of the Naval 
Reserve is Maritime Coastal Defence and the provision of crews for the 12 Maritime Coastal 
Defence Vessels (MCDVs) currently under construction. In addition, they are responsible for 
Harbour Defence , Naval Control of Shipping (NCS) and augmentation of the fleet. 


Figure 81: Naval Reserve Personnel Planning Level 


Personnel 


6,000 
5,000 
4,000 
3,000 
2,000 


1,000 


93-94 94-95 95-96 96-97 97-98 
Fiscal Year 


Training for the Maritime Coastal Defence task includes coastal surveillance and patrol, and 
mine countermeasures activities such as route survey (ocean floor mapping), mechanical mine 
sweeping and seabed object inspections. Many of the vessels used for the coastal defence task are 
40 years old and are being replaced by the 12 MCDVs. The new vessel has a multi-role capability 
in coastal surveillance and defence including a iimited mine countermeasures capability. 


The Harbour Defence task provides for the defence of ports and anchorages and their 
immediate approaches in times of crisis. It includes provisions for port safety and security, harbour 
patrols and interdepartmental operations. The harbour defence organization consists of four units, 
two per coast. Each team is supported by a diving inspection team. Rigid hull inflatable boats are 
used to conduct the harbour control activities. 


The Naval Control of Shipping task provides a contingency capability to place merchant 
shipping under Government control and, if necessary, naval protection. The NCS organization 
consists of four regional teams, two per coast. 

Militia (Army Reserve) 
The Militia structure, aligned under the Land Force Area concept, is organized into 14 Militia 


Districts with a planning level of 18,500 to 20,500 personnel. There are a total of 133 Reserve units 
and 14 District Headquarters under the command of the Commander, Land Force Command. 
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Figure 82: Militia Personnel Planning Level 
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The Militia is charged with both war and peacetime missions. In war, units, sub-units or 
individuals provide augmentation to the Regular Force component, a base for mobilization and 
trained reinforcements. In peace time, augmentation to Land Forces supports periodic operational 
deployments; troops and support are provided for peacekeeping and aid to the civil power 
operations; and support is provided to national development projects including ceremonial 
representation for events such as Remembrance Day. 


Air Reserve 


The role of the Air Reserve is to enhance the national emergency capability of the Air Forces and 
to support the Regular component in ongoing peacetime tasks. The Air Reserve planning level for 
1997-98 is 3,000 to 5,000 personnel comprised of two wings of three squadrons each, three 
independent squadrons and twenty-one Air Reserve Augmentation Flights. The Air Reserve is 
commanded by the Commander, Air Command. 


Figure 83: Air Reserve Personnel Planning Level 
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With the exception of Air Traffic Controller, Air Weapons Controller, Flight Engineer and 
the associated technicians, all other air environment trades are available to reservists. Most of the 
pilots are former Regular Force pilots as the pilot training program is not conducive to a part-time 
reservist, although there are exceptions. The Air Reserve recruiting policy targets occupationally 
qualified personnel, this primarily directs recruitment at former members of the Regular Force. The 
second priority is to attract civilian candidates whose qualifications equate to those of the required 
military trades. This approach limits the training requirements to the development of basic recruit 
skills. 


Most Air Command Wings, Squadrons and Flights have or will soon be consolidated as 
units comprised of both Regular Force and Reserve Force personnel. The cost to operate these 
establishments varies only by the employment patterns of its members. The Air Reserve component 
of these units keeps the cost affordable, while the mix of Regulars and Reserves allows the 
optimization of readiness and sustainment levels needed to fulfil the Air Command mandate. 


Many air reservists have assisted in recent UN operations, providing relief to Regular 
Force support personnel, and air and ground crews. 


Communications Reserve 


Communications Reserve, under command of Assistant Deputy Minister for Defence Information 
Services (ADM (DIS)) consists of twenty-three units across Canada with a planning level of 1,000 
to 1,500 personnel. The role of the Communications Reserve is to provide combat capable 
augmentees to meet tactical and strategic command, control and information systems missions; to 
provide communication services. The Communications Reserve provides both individual and small 
formed detachments to augment the Regular Force. 


Communications reservists have made a significant contribution to command and control 
information systems missions over the past three decades. There are more than 100 Communication 
reservists employed on full-time service in support of Defence Services Organization missions 
performing such functions as communication centre operators, technicians and linemen. 


Figure 84: Communications Reserve Personnel Planning Level 
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THE CANADIAN RANGERS 


Operational control of the Rangers is delegated to the Commander Canadian Forces Northern Area 
and the Commander Land Force Command who has further delegated control to the Commanders 
of the appropriate areas. The Rangers are organized into 130 patrols located across British Columbia, 
Yukon Territory, the Northwest Territories, Alberta, Manitoba, Ontario, Quebec and Newfoundland. 
The Rangers perform their tasks without pay, providing a military presence in remote areas in 
support of sovereignty. The appropriate rate of Reserve pay is paid for local training exercises, 
ground search and rescue and participation in other CF exercises as guides, advisors or survival 
instructors. 


3s RESOURCE SUMMARY 


The Reserve Force provides funding to other activities in addition to the support of the Reserve 
elements. This includes the Ceremonial Guard, the Canadian Forces Small Arms Competition, and 
the Compagnie Franche de la Marine. It should also be noted that the Reserve Force pay structure, 
pay levels and benefits are very different from that of the Regular Force. The Reserve Force member 
ears approximately 65 percent of their Regular Force counterpart and there is no pension plan or 
severance package in place, for either full or part-time reservists. 


The methodology used in the costing of the Reserve is an ongoing concern due to the 
difficulty in assembling accurate information. For example, costs attributed to capital projects will 
vary from year to year once the percentage of use of the equipment or infrastructure between the 
Regular Force and the Reserve can be accurately provided. 


Primary Reserve Full Cost Estimate 


The Primary Reserve accounts for approximately 9.6% of the total Defence Services Program. 
Figure 85 displays the expenditures in four categories, namely: direct, indirect, attributed and 
capital. This change in reporting from previous years is intended to provide greater clarity on the 
make up of the total costs of the Primary Reserve. 


Direct operating expenditures include funds specifically budgeted for the Primary Reserve 
such as pay, travel, and goods and services which are locally procured. 


Indirect operating expenditures reflect the Primary Reserve share of departmental 
resources which are controlled centrally. Included are ammunition, equipment operating costs, 
clothing and the cost of maintaining facilities such as armouries. 


Attributed expenditures are departmental overhead costs which are allocated, for reporting 
purposes, to all activities including the PrimaryReserves. In reality, these costs do not vary directly 
as a function of activity and would largely be incurred whether the Primary Reserve existed or not. 


Capital expenditures are shown for the year in which payments have been made and do 
not reflect an amortization of cost over the life of the asset. As such, the capital expenditures can 
vary significantly from one year to the next, depending on priorities established within the capital 
equipment plan. 
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Figure 85: Total Primary Reserve Estimated Expenditures 


(thousands of dollars) 


1995-96 1996-97 1997-98 

Type of Expenditure Actual Estimates Estimates 
Reserve Pay 211,530 233,828 225,546 
Regular Support Staff! 97,965 93,994 101,535 
Reserve Operating Budgets 27,824 pkg Ve) 25,904 
Subtotal Direct 337,319 353,529 352,985 
Ammunition ” 39,075 51,301 44,548 
Equipment usage ” 57,545 58,058 57,191 
Clothing 4 17,496 15,475 18,443 
Facility operating ° 28,269 26,445 29,536 
Subtotal Indirect 142,385 151,279 149,718 
Base Support 104,595 105,401 98,203 
Training® 4,476 4,480 4,408 
Subtotal Attributed 109,071 109,881 102,611 
Subtotal Primary Reserve 

Operating 588,775 614,689 605,314 
Dedicated Capital ’ 45,628 68,012 39,988 
Shared Capital ® 329,822 214,793 307,818 
Subtotal Capital 375,450 282,805 347,806 


Total Primary Reserve Costs 964,225 897,494 953,120 
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Support staff personnel costs are based upon regular force and civilian personnel working at 
headquarters and in Primary Reserve units in support of Primary Reservists. 


Ammunition costs represent the approximate value of land and common user ammunition that 
Commands allocate to the Primary Reserve. 


Equipment usage costs include aircraft, ship, vehicle, and weapons operating costs as well as 
other miscellaneous resource usage. 


Clothing cost represents the estimated expenditure for this item based on the number of 
Reservists and regular force support. 


Facility operating costs are derived from an allocation of a supporting base's total contracted 
facility operating costs and rental to Primary Reserve units, based on square meters. 


Training cost includes the salaries of Regular Force instructors. 


Dedicated Capital represents the annual cash flows for capital projects such as armoury 
construction, which are for the sole use of the Primary Reserve. 
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8 Shared capital costs include the annual cash flows for capital projects which benefit both 


Reserve and Regular Forces. A portion of the annual capital expenditure is allocated based on 
estimated long term usage by Reservists. 


Figure 86: Naval Reserve Estimated Expenditures 
(thousands of dollars) 


1997-98 1996-97 1995-96 
Type of Expenditure Estimates Estimates Actual 
Direct: 
Reserve Personnel 34,889 39,425 38,440 
Support Staff Pers 12,906 11,402 12,374 
Reserve Operating 5,288 4,854 4,122 
Total Direct (1) 53,083 55,681 54,936 
Indirect: 
Ammunition 153 198 194 
Equipment Usage PiSZ5 13,458 10,479 
Clothing 2,596 2,164 2,472 
Facility Operating 3,645 35012 3,496 
Total Indirect (2) 17,919 19,432 16,641 
Attributed: 
Base Support 14,233 15,916 15,478 
Training |e ke od (99 2 | 1,221 
Total attributed (3) 15,370 17, 13% 16,699 
Total Operating (1+2+3) 86,372 92,250 88,276 
Capital: 
Dedicted Capital 16,762 7,966 7,607 
Shared Capital LOT 237. 90,691 108,023 
Subtotal Capital 117,999 98,657 115,630 
Total Naval Reserve 204,371 190,907 203,906 
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Figure 87: Militia Estimated Expenditures 


(thousands of dollars) 

1997-98 | 1996-97 1995-96 
Type of Expenditure Estimates Estimates Actual 
Direct: 
Reserve Personnel 125,739 144,637 129,713 
Support Staff Personnel 63,382 66,117 63,174 
Reserve Operating 13,834 16,744 18,016 
Total Direct (1) 202,955 227,498 210,903 
Indirect: 
Ammunition 43,975 50,592 38,381 
Equipment Usage 28,593 26,932 27,612 
Clothing 13,628 11,375 12,964 
Facility 23,724 20,694 22,709 
Total Indirect (2) 109,920 109,593 101,666 
Attributed: 
Base Support 66,126 71,007 70,428 
Training 3,050 3,122 3,116 
Total attributed (3) 69,176 74,129 73,544 
Total Operating (1+2+3) 382,051 411,220 386,113 
Capital: 
Dedicted Capital 21,145 58,309 36,314 
Shared Capital 173,814 85,399 179,199 
Subtotal Capital 194,959 143,708 215,513 


Total Militia 577,010 554,928 601,626 
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Figure 88: Air Reserve Estimated Expenditures 


(thousands of dollars) 
Type of Expenditure 


Direct: 

Reserve Personnel 
Support Staff Personnel 
Reserve Operating 
Total Direct (1) 


Indirect: 
Ammunition 
Equipment Usage 
Clothing 

Facility 

Total Indirect (2) 


Attributed: 

Base Support 
Training 

Total attributed (3) 


Total Operating (1+2+3) 
Capital: 
Dedicted Capital 


Shared Capital 
Subtotal Capital 


Total Air Reserve 
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1997-98 
Estimates 


23,801 
20,297 

1,704 
45,802 


PB 
14,654 
1,075 
1,207 
17,167 


Lona. 
214 
13,391 


76,360 


1,310 
323150 
34,046 


110,406 


1996-97 
Estimates 


19,987 
11,328 

wah 
32,242 


ii) 
15,728 
976 
1,196 
18,135 


8,980 
i b 
O07 


59,474 


1,094 
38,679 
39,773 


99,247 


1995-96 
Actual 


19,569 
17,796 

1,023 
38,388 


230 
17,228 
1,028 
loz 
19,638 


9,443 
120 
9,563 


67,589 


883 
42,515 
43,398 


110,987 


Figure 89: Communications Reserve Estimated Expenditures 


(thousands of dollars) 

1997-98 1996-97 1995-96 
Type of Expenditure Estimates Estimates Actual 
Direct: 
Reserve Personnel 13,849 15,850 17,107 
Support Staff Personnel 4,924 5,147 4,597 
Reserve Operating 2,010 L573 1,446 
Total Direct (1) 20,783 22,570 23,150 
Indirect: 
Ammunition 189 276 270 
Equipment Usage 2,419 1,940 2,226 
Clothing 1,144 960 1,032 
Facility 960 943 912 
Total Indirect (2) 4,712 4,119 4,440 
Attributed: 
Base Support 3,942 >Re 5,519 
Training ---- 2 ---- 
Total attributed (3) 3,942 5,739 5,519 
Total Operating (1+2+3) 29,437 32,428 33,109 
Capital: 
Dedicted Capital had 643 824 
Shared Capital 51 2 85 
Subtotal Capital 802 666 909 
Total Communications Reserve 30,239 33,094 34,018 
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Figure 90: Headquarters Reserve Estimated Expenditures 
(thousands of dollars) 


1997-98 1996-97 1995-96 
Type of Expenditure Estimates Estimates Actual 
Direct: 
Reserve Personnel 27,268 13,929 6,701 
Support Staff Personnel 26 ---- 24 
Reserve Operating 3,068 1,609 SiZA7 
Total Direct (1) 30,362 15,538 9,942 
Attributed: 
Base Support 724 3,761 SILT 
Training 7 18 19 
Total attributed (2) 731 3,779 3,746 
Total NDHQ Reserve (1+2) 31,093 19,317 13,688 


Cadet Instructors' Cadre Costs 


The financial resources allocated to the Cadet Instructors' Cadre account for a portion of the funds 
dedicated to the Canadian Cadets Program and a fraction of the financial resources to the Reserve 
Force. These funds are allocated to Commands and Groups explicitly for their implementation of 
the Cadet Program; that is, for items such as wages and travel expenses. Additional information on 
the total cost to DND of the Canadian Cadet Program is available at Figure 91, page 4-131. 


Canadian Rangers Costs 


The Canadian Rangers accounts for approximately $5 million, a minute portion of the financial 
resources for the Reserve Force. 
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J. The Canadian Cadet Programme 


Ls OBJECTIVE 


The objective of the Canadian Cadet programme is to develop in Canadian youth the attributes of 
good citizenship and leadership, promote their physical fitness, and stimulate their interest in the sea, 
land and air activities of the Canadian Forces. 


2. MANDATE 


The Canadian Forces, in accordance with Section 46 of the National Defence Act, will control and 
supervise the Canadian Cadet Organizations (Royal Canadian Sea Cadets, Royal Canadian Army 
Cadets and Royal Canadian Air Cadets) in the implementation of the Cadet programme. In carrying 
out this responsibility, the Canadian Forces shall take into account the known policies and objectives 
of the Cadet Leagues and local sponsors, and shall cooperate with them to the fullest extent possible. 


3. MANAGEMENT PRINCIPLE/KEY INITIATIVES 


While respecting the mandate and capabilities of all partners, the management structure and 
practices will be based on service, empowerment, innovation and accountability. To this end the 
Canadian Cadet Organizations will: 


e promote consultation communication, participation and innovation as the 
foundation of our leadership and human resource management practices; 


e delegate increased authority and permit greater managerial flexibility at all 
levels, balanced by attendant accountability for results and the manner in which 
they are achieved; 


8 encourage innovative decision-making and accept increased risk management, 
guided by the values of good citizenship and the military ethos; 


e foster continuous improvement in results and efficiency, and promote a service 
orientation in accomplishing the tasks; 


e adopt accountability-oriented planning and resource management which link 
objectives and activities with resources, make costs visible, and identify results 
achieved; and 


e foster more cost-effective and competitive activities by confirming the value- 
added practices, exploring service delivery options, considering commercial 


standards, and giving users of internal services increased choice and 
responsibility. 


4. VISION/RESULTS EXPECTATIONS 


The Canadian Forces working with the other stakeholders embrace the following: 
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e a results-oriented and cost-effective Canadian Cadet Organization (CCO) which 
makes optimum use of entrusted resources to achieve programme aims; 


€ a dynamic, innovative CCO committed to excellence, continuous improvement 
and mutual respect; and 


e a culture which is responsive to change and restraint, reflects the values of 
Canadian Society and meets the needs of the CCO. 


=) CHANGE MANAGEMENT ISSUES 


In November of 1995 the Armed Forces Council (AFC) agreed, that there would be a fundamental 
change in the way the CCO/CIC carried out business. It resulted the re-allocation of direct financial 
resources previously given to Bases/Group Principals, to Regional Commanders, with NDHQ 
exercising overall budgetary control. This resulted in the Regional Cadet Officers (RCO) shifting 
from Responsibility Centre Management to Fee for Services. Also, no increase or decreases to the 
Corporate Account can be actioned without the concurrence of the VCDS. 


The AFC also agreed that programme development and policy would rest with the Chief 
of Reserves and Cadets, in consultation with the functional Commanders, and that Regional 
implementation of the Cadet programme would rest with the Regional Commanders. 


6. ORGANIZATION FOR DELIVERY 


The Canadian Cadet Organization is the only federally sponsored national youth training programme 
for 12-18 year-olds. The programme is conducted in partnership with the Navy League, Army Cadet 
League, and Air Cadet League, which provide local sponsors for each corps of squadron, while DND 
provides Regular Force and Primary Reserve support as well as the Cadet Instructors Cadre, who 
are members of the Reserve force, charged with the supervision, administration and training of the 
cadets. 


There are approximately 55,000 Canadian youth in the Cadet programme who benefit 
from the training given or organized by some 1,100 cadet corps or squadrons, 610 cadet bands, 28 
summer camps, and various gliding, sailing and land training schools and centres located across the 


country. 


Th RESOURCE SUMMARY 
The funding allocations to the Canadian Cadet programme amount to $101 million or 1% of the total 


Defence Services Program. Figure 91 summarizes the allocations for the financial requirements of 
National Defence in the pursuit of its mandate. 
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Figure 91: National Defence Cadet Program Expenditures 
(thousands of dollars) Estimates Estimates 


1997-98 1996-97 


Serene ee 2 A 8 ts 1 1996-97 O 
Personnel 


Cadets - Pay 42,851 42,637 
Civilian Support Wages 8,386 9,093 
Operating 48,549 46,433 
Total Operating 99,786 98,163 
Grants 615 615 
ale Tk SPER ANON COBO ES A BION) NT EU ARO TEA COs ACE PRS OR OH MS Sarees, 
Capital 655 655 
Total Costs 101,056 99,433 
8. PERFORMANCE REPORTING 


Prior to 1996-97 the CCO was not included as separate entity in the Part III of Estimates, but only 
alluded to in the Reserve Forces Supplementary Information chapter. 


Based on recommendations from the Chief Review Services (NDHQ Program Evaluation, 
the DND/CF Cadet Program) for the recognition of cadet activities and support requirements into 
the key departmental strategic and/or planning documents, the incorporation of cadet activity levels 
into the Part III Estimates was established during 1996-97. 


The following performance measures are being/continue to be developed for the CCO/CIC 
as a baseline for future planning processes: 


e CCO/CIC continue as a Corporate Account with a special profile to PCB; 
e achieve a steady-state of 60,000 cadets; 
e the business planning process be further refined and that national and regional 


plans be coordinated by the VCDS into the national CCO/CIC Business Plan; 


e review processes and support to make use of Alternative Service Delivery when 
and where practical; 


D coordinate and/or provide administrative and logistical support to the Sea, 
Army and Air Cadets and the Cadet Instructors Cadre in accordance with 


established training priorities and plans; 


® continue to develop more meaningful policies for the CCO/CIC within 
departmental guidelines; 


e continue to develop a healthy and constructive partnership with the Navy 
League, Army Cadet League and Air Cadet League benefiting the CCO. 
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K. Peacekeeping and Related Operations 


Peacekeeping has long been a major part of Canada's defence and security policy, and its importance 
has been reaffirmed most recently by the Special Joint Committee on Canada's Defence Policy and 
in the 1994 Defence White Paper. Canada's geography and history dictate that our interests lie with 
the promotion of a stable international environment. Canada's lack of territorial ambition, our strong 
support for the United Nations and the professionalism of our armed forces also make us good 
candidates for peacekeeping in the eyes of the international community. 


While the end of the Cold War dramatically reduced the threat to world peace, it has 
resulted in an upsurge of new forms of turbulence and disorder. These have been generated by: 
assertions of militant nationalism; brutal ethnic, religious or cultural strife; poverty; famine; and the 
abuse of human rights. Conflict has often been fuelled by the availability of large quantities of 
modern weaponry. As a consequence, the UN has been called upon to intervene in a multitude of 
localized or regional conflicts with roles and objectives far broader than those which applied to more 
traditional peacekeeping operations. 


1. OBJECTIVE 


To contribute to international peace and security, by participating in selected UN and other 
peacekeeping operations. 


2. DESCRIPTION 


Peacekeeping is a generic term which describes a wide range of peace support operations ranging 
from observer missions and humanitarian assistance to post conflict peace building efforts such as 
mine-clearance. Canada has been at the forefront, both diplomatically and militarily, of efforts to 
improve the effectiveness, efficiency and economy of UN peacekeeping operations. 


As the mandates for peacekeeping missions have evolved, so too have the type and range 
of military activities in which Canadian Forces personnel are involved. In the case of the former 
Yugoslavia, the troops deployed are part of a multinational force, led by NATO, which is designed 
to implement the peace accord reached between the warring factions in the so called Dayton 
agreement. In Haiti, Canadian troops are engaged in a UN mission to assist in the preservation of 
a secure and stable environment in Haiti. In Cambodia, the members of the Canadian Forces are 
involved in humanitarian demining operations. In the central African country of Zaire a new conflict 
between rebel militia and government forces which is now displacing hundreds of thousands of 
Rwandan refugees from their camps along the eastern border of Zaire, threatens a new humanitarian 
disaster as both refugees and aid workers are fleeing in the face of renewed hostilities. 


There are currently 13 UN peacekeeping missions. In addition, other international or 
multilateral bodies are engaged in missions which support peace and stability, e.g., the Multinational 
Force and Observers in the Sinai and the NATO Implementation Force in the former Yugoslavia. 
International turbulence is likely to continue and, while it is not possible to predict in any coherent 
way the number and duration of new peace support operations, it is unlikely that the demand will 
be reduced in the near future. 
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Canada's participation in international peace support operations is expected to range 
between 2,000 and 2500 personnel during 1997 and 1998. 


2 ACCOUNTING FOR COST 


The following figure provides the details on the full and incremental costs of peacekeeping and 
related operations. The full cost includes civilian and military salaries, allowances and benefits; 
special equipment purchases; the cost of moving and sustaining personnel and equipment; equipment 
depreciation; and special training costs. 


Incremental cost is derived by excluding certain cost components - such as salaries, 
equipment depreciation and some equipment operating costs - which would have been incurred in 
the course of normal training and domestic operations. As such, the incremental cost is the 
additional cost to DND of undertaking the operation. 


The Government of Canada is reimbursed, to a certain extent, by the UN for personnel 


costs (a monthly sum per person authorized by the UN), some preparation costs, transportation to 
and from the mission area, depreciation on contingent equipment, and death and disability payments. 
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Figure 92: Cost of Peacekeeping and Related Operations by Operation (in million dollars) 
(in million dollars) 


FORECAST ESTIMATE 
United Nations Operations 1996-97 1997-98 


(Unless otherwise indicated) 
Inc. Estimated Full Inc. Estimated 
Cost UN Revenue Cost Cost UN Revenue 


Croatia (UNCRO - CANBAT I)) 
Bosnia-Hercegovina (UNPROFOR 
- CANBAT II) 

Croatia (UNPF - CANLOGBAT 
and others) 

Sarajevo Airlift (UNHCR) 
Adriatic (OP SHARP GUARD) 
Balkans (OP ALLIANCE-IFOR) 
Bosnia (OP PALLADIUM) 
Cambodia (CMAC) 

Nagorno Karabakh (OSCE) 
India/Pakistan (UNMOGIP) 
Golan Heights (UNDOF) 


Sinai (MFO) 
Middle East (UNTSO) 
Iraq (UNSCOM) 


Persian Gulf (MIF ) 

Arabian Gulf (OP PREVENTION) 
Rwanda (UNAMIR II) 

Rwanda (OP ASSURANCE) 

Haiti (UNMIH II) 

Haiti (OP STANDARD) 

Haiti (OP STABLE 1) 

Haiti (OP STABLE II) 

Haiti (OP STABLE III) 


sss] 1469] 347] 2832 


4. RESOURCE JUSTIFICATION 


Each operation is authorized by the UN or by agreement with the implicated parties. Mandates and 
tasks are assigned and Canada participates in various ways and deploys forces and equipment as 
required. The following overview reports on these specifics: 


IFOR - Operation PALLADIUM: This operation is the Canadian contribution to the 
NATO-led Peace Implementation Force in Bosnia-Herzegovina. The Canadian 
Contingent of just over 1000 personnel provides a infantry battalion group and the theatre- 
level engineer company. This mission is planned to terminate in December 1997. 
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United Nations Mission in Haiti (UNSMIH) - Operation STABLE: the mandate of 
this Canadian led mission is to maintain a secure and stable environment in Haiti. The 
Canadian contingent of approximately 750 personnel includes the mission headquarters, 
most elements of an infantry battalion group, helicopter support, a construction engineer 


troop, a military police platoon, a military information support team and a national 
support element. 


Multi-national Force Headquarters in Entebbe:As response to international concern 
over the plight of Rwandan refugees in Eastern Zaire, on the direction of the Canadian 
Government following consultations with an international steering group, and under the 
authority of the United Nations Security Council Resolution 1080/96, the Canadian Forces 
deployed and established a Multi-national Force Headquarters (MNF HQ) in Entebbe and 
later in Kampala, Uganda in November 1996. The Canadian led MNF HQ carried out 
reconnaissance and assessed the requirement for a multinational force which would 
provide humanitarian assistance to refugees in the Great Lakes Region of Central Africa. 
In addition, the Canadian operation, called Operation ASSURANCE provided a airlift for 
relief supplies as requested by Non-Governmental aid Organizations (NGOs) in the 
region. In mid-December 1996 the MNF Commander, Canadian Lieutenant-General 
Maurice Baril, recommended to the UN that given that large numbers of refugees had 
returned to Rwanda over the previous 4 weeks, and a secure environment existed for 
NGOs to conduct relief operations, there was no longer a requirement for a military 
presence in Central Africa. As a result of the UN's acceptance of Lt-Gen. Baril's 
recommendations the Canadian contigent, which consisted of 340 CF personnel deployed 
in Central Africa and 32 CF personnel deployed in Stuttgart, Germany, the rear 
headquarters, redeployed to Canada in late December 1996. The mission was closed 31 
December and all CF personnel were repatriated by 3 January 1997. 


United Nations Disengagement Observer Force (UNDOF) - Operation DANACA: 
The mandate of UNDOF in the Golan Heights is to supervise the cease-fire between Israel 
and Syria; to supervise redeployment of Israeli and Syrian forces; and to establish an area 
of separation in accordance with the Disengagement Agreement. Canada provides second 
line logistics support to UNDOF, primarily supply, transport and maintenance, as well as 
providing communications detachments to all UNDOF units. There are five Reservists 
serving as part of the Canadian Contingent of 186 personnel. 


United Nations Peacekeeping Force in Cyprus (UNFICYP) - Operation 
SNOWGOOSE: The mandate of UNFICYP is to maintain the cease-fire and status quo 
and the restoration of normal conditions. Canada has two Canadian Forces personnel 
serving with UNFICYP headquarters. 


Multinational Force and Observers (MFO) - Operation CALUMET: A non-UN 
mission, the mandate of the MFO in the Sinai is to supervise the provisions of the Peace 
Treaty between Israel and Egypt in accordance with the Camp David Accord. Tasks 
include operating a series of observation posts and command posts and verifying the 
adherence of the parties to the Treaty. The Canadian contribution is the provision of 28 
specialist personnel to the Force headquarters staff. 


United Nations Truce Supervision Organization (UNTSO): The mandate of UNTSO 
is to observe and maintain the cease-fire ordered by the UN Security Council and to assist 
the parties in supervising the application and observance of the General Armistice 
Agreement concluded separately between Israel, Egypt, Lebanon, Jordan and Syria. 
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Tasks include the monitoring, supervision and observation of the cease-fire agreements, 
and providing observers on the Golan Heights, in South Lebanon, and in the Sinai. 
Canadian military Observers serve in duty stations in Damascus, Tiberias, the Golan 
Heights, Lebanon and Jerusalem. There are 12 Canadian Forces personnel in UNTSO. 


United Nations Iraq-Kuwait Observation Mission (UNIKOM) - Operation 
RECORD: The mandate of UNIKOM is to monitor the Khor Abdullah waterway 
(between Iraq and Kuwait) and the demilitarized zone (which follows the internationally 
recognized boundary set in 1963); to deter violations of the boundary; and to observe any 
hostile action mounted from one state to another. Canadian participation is limited to the 
provision of four Canadian Forces personnel as United Nations Military Observers 
(UNMOs) and headquarters staff. 


United Nations Special Commission (UNSCOM) - Operation FORUM: The mandate 
of UNSCOM is the inspection and destruction of Iraq's ballistic missiles as well as its 
chemical, biological and nuclear facilities. Up to 12 Canadian Forces specialists are 
authorized to participate in UNSCOM. 


United Nations Military Observer Group in India and Pakistan (UNMOGIP): The 
mandate of UNMOGIP is to supervise, in the States of Jammu and Kashmir, the cease-fire 
between India and Pakistan. Canada used to provide a Canadian Forces CC-130 Hercules 
aircraft twice a year for the rotation of the UN Headquarters between Srinagar, India and 
Rawalpindi, Pakistan. Early in 1996, the requirement for this rotation flight was 
suspended by the United Nations Chief Military Observer for this mission until further 
notice. 


United Nations Development Programme (UNDP) Support to the Cambodian Mine 
Action Centre (CMAC): The mandate of this programme is to provide technical 
specialists to CMAC to assist in the conduct of mine awareness programmes, mine 
clearance training and the planning of mine clearance operations under the auspices of the 
UNDP. Canada's contribution to this Technical Advisory Group is currently seven 
Canadian Forces personnel including one Lieutenant-Colonel who serves as Chief 
Technical Advisor to CMAC. 


United Nations Mission of Observers in Prevlaka (UNMOP): The mandate of 
themission is to monitor the situation in Prevlaka at the southern tip of Croatia 
borderingthe former republic of Yugoslavia. The mandate was valid until 
mid-January 1997. There was one CF officer serving as a military observer in UNMOP. 


Organization on Security and Co-operation in Europe (OSCE): Under the auspices 
of the OSCE, the parties of the Dayton Accord have concluded an agreement on 
confidenceand security - building measures for the implementation of regional 
stabilization measures on arms control. Canada is providing arms control inspectors. 


United Nations Mission in Bosnia-Herzegovina (UNMIBH): This mission is designated 
to maintain a diplomatic presence, to coordinate UNHCR humanitarian activities and to 
create and monitor an International Police Force designated to implement various aspects 
of the Dayton Peace Accord. Canada contributes a senior staff officer in the office of the 
UN coordinator for BH. 
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